
 
BEAUFORT COUNTY COUNCIL  

Board of Elections & Registration 
15 John Galt Road 
P.O. Drawer 1228 

Beaufort, SC  29901-1228 
Voice:  (843) 255-6900 |  voter@bcgov.net  |  Fax:  (843) 524-0617 

Meeting Agenda 
February 23, 2011 Ron Clifford 

Chairman 

 

Scott M. Marshall 
Executive Director 

 

Board Members: 

Emile Bernard 

Ellen Bray 

Beverly Dore 

Dean Hewitt 

Hugh O’Kane 

James Rowe 

Norma Stewart 

Rupert Williams 

2:00 P.M. 

Type of Meeting: Monthly Board Meeting 

Location:  Finance Department, 102 Industrial Village Road, Building #2 

I. Call to Order 

II. Approval Of Minutes From The Meeting On January 26, 2011 

III. Unfinished Business 

A. Board Member Stipend 

IV. New Business 

A. Pending Voting Legislation 

B. Budget Committee Report 

V. Announcements 

A. Next Board Meeting: 
               Date:  March 23, 2011 
               Time: 2:00 p.m. 
               Location:  Finance Department,  
                                    102 Industrial Village Road, Building #2 
                                    Beaufort, SC  29906 

VI. Adjournment 

 
 

It’s a privilege to live where voting is a right. 
Honor your privilege by exercising your right. 

Vote. 

mailto:voter@bcgov.net
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Board of Elections & Registration 
15 John Galt Road 
P.O. Drawer 1228 

Beaufort, SC  29901-1228 
Voice:  (843) 255-6900 |  voter@bcgov.net  |  Fax:  (843) 524-0617 

 

 
Minutes from the January 26, 2011 meeting of the  

Ron Clifford 
Chairman 

 

Scott M. Marshall 
Executive Director 

 

Board Members: 

Emile Bernard 

Ellen Bray 

Beverly Dore 

Dean Hewitt 

Hugh O’Kane 

James Rowe 

Norma Stewart 

Rupert Williams 

Beaufort County Board of Elections and Registration 
102 Industrial Village Rd. Bldg #2, Beaufort, SC 

 
Meeting was called to order by Mr. Ron Clifford at 3:05 p.m.  Mr. Clifford introduced 
those in attendance. 
   
The pledge of allegiance was led by Mr. Scott Marshall, Executive Director. 
 
BOARD MEMBERS PRESENT: 
Ron Clifford, Chairman     Emile Bernard     Ellen Bray 
Jim Rowe        Dean Hewitt      Norma Stewart 
Rupert Williams      Beverly Dore      Hugh O’Kane 
 
STAFF MEMBERS PRESENT: 
Scott Marshall, Executive Director      Marie Smalls, Dep. Director 
Eric Montgomery, Programmer      Kristina Weitz, Board Secretary 
 
PUBLIC PRESENT: 
Ginny Ghirardelli – League of Women Voters of Hilton Head Island 
Sue Feutz – League of Women Voters of Hilton Head Island 
 
 
REVIEW OF MINUTES OF DECEMBER 8, 2010 BOARD MEETING: 
 
The minutes of the December 8, 2010 board meeting were presented.  The following 
correction was noted: 
 

− Under Board Members Present, Mr. Hugh O’Kane was left off the attendance. 

Mr. Hugh O’Kane motioned, and seconded by Mr. Rupert Williams, that the minutes 
be accepted with the correction.  The December 8th minutes were voted upon, with 
correction, and approved unanimously. 
 

 
 

It’s a privilege to live where voting is a right. 
Honor your privilege by exercising your right. 

Vote. 

mailto:voter@bcgov.net


 
UNFINISHED BUSINESS 
 

• Board Member Stipend – A copy of the letter Mr. Clifford drafted to Representative 
William “Bill” Herbkersman concerning the board members’ stipend is attached 1. 
 
The board members discussed the letter and the issue of the board members’ stipend.  Mr. 
Clifford stated he was going to draft a letter to County Council Chairman Weston 
Newton and the County Council; however the drafting of the letter was not developing 
correctly so it was dropped. 
 
Mr. Jim Rowe offered to draft a letter to County Council.  Mr. Rowe felt the Board 
should go to the next County Council meeting on February 14th to discuss the issue with 
County Council. 
 
The Board discussed Mr. Rowe’s recommendation.  County Councilman Paul 
Sommerville, the Board’s liaison to County Council, explained how agenda and non-
agenda items get to be heard before the County Council. 
 
Mr. O’Kane suggested going through a County Council Committee to get on the County 
Council agenda may be more beneficial.  Mr. Clifford also recommended going through a 
County Council Committee first before attempting to get an audience with the full 
County Council.  Mrs. Beverly Dore motioned, and Mr. Rowe seconded, to have a 
committee go to the Community Services Committee of County Council to get on their 
agenda to discuss the Board’s Stipend Resolution that was drafted earlier.   The motion 
was voted upon and passed unanimously. 
 
Mr. Rowe and Mr. Clifford volunteered to attend the Community Services Committee 
meeting on February 21, 2011 at 4:00 p.m. in the Finance Department’s conference room, 
at 102 Industrial Village Road, Beaufort Industrial Village #2. 

 
 
EXECUTIVE DIRECTOR’S REPORT/NEW BUSINESS 
 
Mr. Marshall presented his report to the board and public. 
 
• General Election 2010 Feedback – Mr. Marshall presented a draft of feedback from the 2010 

General Election.  The board took a few minutes to review the document. 

Mrs. Ellen Bray recommended that the board needed to reconsider the poll manager training 
committee. 

Mr. O’Kane mentioned a lot of the individual items that appears on the list should be 
addressed during the briefings.  

Mr. Dean Hewitt suggested a list of concerns should be made and distributed to the clerks so 
the clerks would then address the issues/problems with the poll workers.   
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Mr. Marshall agreed with Mrs. Bray’s comments about standardizing training for poll 
workers; however, he disagreed with Mr. Hewitt’s comments that only a few poll workers are 
causing problems or making mistakes. 

Dr. Emile Bernard thought there should be specialized training for Clerks to be sure the poll 
managers are doing things correctly.  Mrs. Bray stated when she first arrived as a board 
commissioner, the clerks and poll managers were told they were equal but the clerks had 
extra duties. 

Mr. Marshall suggested having a meeting to concentrate solely on the General Election 2010 
Feedback.  After consideration, the board agreed and Mr. Clifford announced the meeting 
would be held after the 11:00 a.m. Hilton Head Island Ward 3 Special Election Canvass 
Hearing on February 17, 2011. 

Mr. Marshall inquired if Mrs. Norma Stewart or Mrs. Dore had any comments.  Mrs. Stewart 
said she was excited on the prospect of the reapportionment by the South Carolina State 
Election Commission. 

Mr. Marshall briefly highlighted the current legislations that will affect elections. The 
pending Bills are listed below.  During this time, Ms. Ginny Ghirardelli asked to speak to the 
board and presented the League of Women Voters of Hilton Head Island’s position 
concerning the photo id bill (H3003/S1).  See statement titled, In Case You Missed It, 
attached.  Ms. Ghirardelli thanked the board for the opportunity to present the League of 
Women Voters of Hilton Head Island’s perspective of the bill. 

The bills discussed by the board: 

 S1 
 S209 
 S333 
 S404 
 H3003 
 H3110 
 H3349 
 H3392 
 H3443 

 
The board discussed details of H3003. 
 
(End of Executive Director’s Report) 

 
Mr. O’Kane requested the board meetings be scheduled for 2:00 p.m. to accommodate the South 
of the Broad board members, since the board meetings are no longer held in a centralized 
location.  Mrs. Bray motioned, and Mrs. Dore seconded, for all future scheduled board meetings 
start at 2:00 p.m.  The motion was voted upon and passed unanimously. 
 
The meeting adjourned at 4:05 p.m. 
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In Case You Missed It 
The following was published on the editorial page of the Island Packet Jan. 29, 2010: 
 

Voter photo ID a solution without a problem 
 
 The League of Women Voters believes that voting is a fundamental citizen right 
that must be guaranteed.  We monitor activity affecting voting, and we believe 
legislation recently proposed to alter voting procedures deserves the public’s attention.  
 The South Carolina House of Representatives has passed and sent to the 
Senate House bill H3418, commonly known as the voter photo ID bill.  The League 
believes this measure should not become law for several reasons: 
 It is a barrier to voting.  A voter would be required to show a driver’s license or 
military ID to vote.  There are 343,250 registered voters in South Carolina who do not 
have a driver’s license or an ID issued by the Department of Motor Vehicles.   Most 
people affected by this requirement would be minorities, senior citizens, the 
handicapped, and the poor.  To address that, the bill would require that the State pay for 
the DMV-issued ID card.  But cost of the ID is not the only barrier; it presents 
extraordinary burdens for some people to get to the location required to get the ID. Our 
large rural population would incur extra transportation cost.   
 It is expensive.  The Office of State Budget estimates the cost of providing “free” 
photo ID’s at $850,000 annually.  In addition, legal challenges to the law are likely, and 
the cost to defend it would be a waste of taxpayer resources. 
 It is unnecessary.    Proponents say the voter photo ID is a way to prevent voter 
fraud.  But there is no evidence this kind of fraud exists. No state election law violations 
or prosecutions were uncovered by league research.  S.C. Election Commission 
officials also say they know of no instances of this kind of fraud.  
 If Voter Photo ID were implemented, the State Elections Commission would need 
to conduct an extensive voter education campaign to assure that everyone is aware of 
the change.  Poll clerks, managers and county election officials would also require 
training on new procedures.  Education campaigns and extra training would also impact 
the budget.   And voters can expect the voting process to be longer, as poll workers 
request the ID and compare photos and signatures for every voter.   
 Longer lines at the polls discourage qualified voters. 
 The right to vote, and to have that vote counted, is an essential civil right.  Unduly 
restrictive photo ID requirements are one of the greatest threats to fair and equal voting 
rights today.  State legislators should encourage full participation of the State’s citizenry, 
not needlessly restrict the right to vote. 
 
Virginia Ghirardelli 
Barbara Swift 
Co-Presidents 
League of Women Voters of Hilton Head Island 
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Ellen Bray 


Beverly Dore 
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II. Approval Of Minutes From The Meeting On January 26, 2011 
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A. Board Member Stipend 
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A. Pending Voting Legislation 
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               Time: 2:00 p.m. 
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It’s a privilege to live where voting is a right. 
Honor your privilege by exercising your right. 


Vote. 
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Meeting was called to order by Mr. Ron Clifford at 3:05 p.m.  Mr. Clifford introduced 
those in attendance. 
   
The pledge of allegiance was led by Mr. Scott Marshall, Executive Director. 
 
BOARD MEMBERS PRESENT: 
Ron Clifford, Chairman     Emile Bernard     Ellen Bray 
Jim Rowe        Dean Hewitt      Norma Stewart 
Rupert Williams      Beverly Dore      Hugh O’Kane 
 
STAFF MEMBERS PRESENT: 
Scott Marshall, Executive Director      Marie Smalls, Dep. Director 
Eric Montgomery, Programmer      Kristina Weitz, Board Secretary 
 
PUBLIC PRESENT: 
Ginny Ghirardelli – League of Women Voters of Hilton Head Island 
Sue Feutz – League of Women Voters of Hilton Head Island 
 
 
REVIEW OF MINUTES OF DECEMBER 8, 2010 BOARD MEETING: 
 
The minutes of the December 8, 2010 board meeting were presented.  The following 
correction was noted: 
 


− Under Board Members Present, Mr. Hugh O’Kane was left off the attendance. 


Mr. Hugh O’Kane motioned, and seconded by Mr. Rupert Williams, that the minutes 
be accepted with the correction.  The December 8th minutes were voted upon, with 
correction, and approved unanimously. 
 


 
 


It’s a privilege to live where voting is a right. 
Honor your privilege by exercising your right. 


Vote. 



mailto:voter@bcgov.net





 
UNFINISHED BUSINESS 
 


• Board Member Stipend – A copy of the letter Mr. Clifford drafted to Representative 
William “Bill” Herbkersman concerning the board members’ stipend is attached 1. 
 
The board members discussed the letter and the issue of the board members’ stipend.  Mr. 
Clifford stated he was going to draft a letter to County Council Chairman Weston 
Newton and the County Council; however the drafting of the letter was not developing 
correctly so it was dropped. 
 
Mr. Jim Rowe offered to draft a letter to County Council.  Mr. Rowe felt the Board 
should go to the next County Council meeting on February 14th to discuss the issue with 
County Council. 
 
The Board discussed Mr. Rowe’s recommendation.  County Councilman Paul 
Sommerville, the Board’s liaison to County Council, explained how agenda and non-
agenda items get to be heard before the County Council. 
 
Mr. O’Kane suggested going through a County Council Committee to get on the County 
Council agenda may be more beneficial.  Mr. Clifford also recommended going through a 
County Council Committee first before attempting to get an audience with the full 
County Council.  Mrs. Beverly Dore motioned, and Mr. Rowe seconded, to have a 
committee go to the Community Services Committee of County Council to get on their 
agenda to discuss the Board’s Stipend Resolution that was drafted earlier.   The motion 
was voted upon and passed unanimously. 
 
Mr. Rowe and Mr. Clifford volunteered to attend the Community Services Committee 
meeting on February 21, 2011 at 4:00 p.m. in the Finance Department’s conference room, 
at 102 Industrial Village Road, Beaufort Industrial Village #2. 


 
 
EXECUTIVE DIRECTOR’S REPORT/NEW BUSINESS 
 
Mr. Marshall presented his report to the board and public. 
 
• General Election 2010 Feedback – Mr. Marshall presented a draft of feedback from the 2010 


General Election.  The board took a few minutes to review the document. 


Mrs. Ellen Bray recommended that the board needed to reconsider the poll manager training 
committee. 


Mr. O’Kane mentioned a lot of the individual items that appears on the list should be 
addressed during the briefings.  


Mr. Dean Hewitt suggested a list of concerns should be made and distributed to the clerks so 
the clerks would then address the issues/problems with the poll workers.   
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Mr. Marshall agreed with Mrs. Bray’s comments about standardizing training for poll 
workers; however, he disagreed with Mr. Hewitt’s comments that only a few poll workers are 
causing problems or making mistakes. 


Dr. Emile Bernard thought there should be specialized training for Clerks to be sure the poll 
managers are doing things correctly.  Mrs. Bray stated when she first arrived as a board 
commissioner, the clerks and poll managers were told they were equal but the clerks had 
extra duties. 


Mr. Marshall suggested having a meeting to concentrate solely on the General Election 2010 
Feedback.  After consideration, the board agreed and Mr. Clifford announced the meeting 
would be held after the 11:00 a.m. Hilton Head Island Ward 3 Special Election Canvass 
Hearing on February 17, 2011. 


Mr. Marshall inquired if Mrs. Norma Stewart or Mrs. Dore had any comments.  Mrs. Stewart 
said she was excited on the prospect of the reapportionment by the South Carolina State 
Election Commission. 


Mr. Marshall briefly highlighted the current legislations that will affect elections. The 
pending Bills are listed below.  During this time, Ms. Ginny Ghirardelli asked to speak to the 
board and presented the League of Women Voters of Hilton Head Island’s position 
concerning the photo id bill (H3003/S1).  See statement titled, In Case You Missed It, 
attached.  Ms. Ghirardelli thanked the board for the opportunity to present the League of 
Women Voters of Hilton Head Island’s perspective of the bill. 


The bills discussed by the board: 


 S1 
 S209 
 S333 
 S404 
 H3003 
 H3110 
 H3349 
 H3392 
 H3443 


 
The board discussed details of H3003. 
 
(End of Executive Director’s Report) 


 
Mr. O’Kane requested the board meetings be scheduled for 2:00 p.m. to accommodate the South 
of the Broad board members, since the board meetings are no longer held in a centralized 
location.  Mrs. Bray motioned, and Mrs. Dore seconded, for all future scheduled board meetings 
start at 2:00 p.m.  The motion was voted upon and passed unanimously. 
 
The meeting adjourned at 4:05 p.m. 
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In Case You Missed It 
The following was published on the editorial page of the Island Packet Jan. 29, 2010: 
 


Voter photo ID a solution without a problem 
 
 The League of Women Voters believes that voting is a fundamental citizen right 
that must be guaranteed.  We monitor activity affecting voting, and we believe 
legislation recently proposed to alter voting procedures deserves the public’s attention.  
 The South Carolina House of Representatives has passed and sent to the 
Senate House bill H3418, commonly known as the voter photo ID bill.  The League 
believes this measure should not become law for several reasons: 
 It is a barrier to voting.  A voter would be required to show a driver’s license or 
military ID to vote.  There are 343,250 registered voters in South Carolina who do not 
have a driver’s license or an ID issued by the Department of Motor Vehicles.   Most 
people affected by this requirement would be minorities, senior citizens, the 
handicapped, and the poor.  To address that, the bill would require that the State pay for 
the DMV-issued ID card.  But cost of the ID is not the only barrier; it presents 
extraordinary burdens for some people to get to the location required to get the ID. Our 
large rural population would incur extra transportation cost.   
 It is expensive.  The Office of State Budget estimates the cost of providing “free” 
photo ID’s at $850,000 annually.  In addition, legal challenges to the law are likely, and 
the cost to defend it would be a waste of taxpayer resources. 
 It is unnecessary.    Proponents say the voter photo ID is a way to prevent voter 
fraud.  But there is no evidence this kind of fraud exists. No state election law violations 
or prosecutions were uncovered by league research.  S.C. Election Commission 
officials also say they know of no instances of this kind of fraud.  
 If Voter Photo ID were implemented, the State Elections Commission would need 
to conduct an extensive voter education campaign to assure that everyone is aware of 
the change.  Poll clerks, managers and county election officials would also require 
training on new procedures.  Education campaigns and extra training would also impact 
the budget.   And voters can expect the voting process to be longer, as poll workers 
request the ID and compare photos and signatures for every voter.   
 Longer lines at the polls discourage qualified voters. 
 The right to vote, and to have that vote counted, is an essential civil right.  Unduly 
restrictive photo ID requirements are one of the greatest threats to fair and equal voting 
rights today.  State legislators should encourage full participation of the State’s citizenry, 
not needlessly restrict the right to vote. 
 
Virginia Ghirardelli 
Barbara Swift 
Co-Presidents 
League of Women Voters of Hilton Head Island 
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Ron Clifford 
Chairman 


Dean Hewitt 
Vice Chairman 


Scott M. Marshall 
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Board Members: 


Ellen Bray 


Beverly Dore 


Hugh O’Kane 


James Rowe 


Norma Stewart 


Rupert Williams 


 
Minutes from the December 7, 2011 special meeting of the 


Beaufort County Board of Elections and Registration 
Hilton Head Library, 11 Beach City Road, Hilton Head Island, SC 


 
 


BOARD MEMBERS PRESENT 
Ron Clifford, Chairman   Ellen Bray   Beverly Dore   
Hugh O’Kane    Jim Rowe   Norma Stewart 
Rupert Williams 
 


STAFF MEMBERS PRESENT 
Scott Marshall, Executive Director 
Marie Smalls, Deputy Director  
  


PUBLIC PRESENT 
Jerry Hallman, Chairman Of Beaufort County Republican Party 
Kyle Peterson, Reporter with the Island Packet/Beaufort Gazette 
 
 


CALL TO ORDER 
Mr. Ron Clifford called meeting to order and explained that this was a special meeting to 
discuss the Presidential Preference Primary (PPP) scheduled for January 21, 2012.  
The pledge of allegiance was omitted because there was no flag in the meeting room. 
 
 
PUBLIC COMMENTS 
None  
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EXECUTIVE DIRECTOR’S PRESENTATION 
 
The Chairman turned the meeting over to Mr. Marshall, the Executive Director, for 
further discussion.  According to the posting on ElectionNet, Beaufort County was 
allotted $40,800 for poll workers.  Mr. Marshall shared a report depicting the 
requirements for poll workers under Title 7, comparing it to his recommendations.  
Because we are not bound by Title 7 guidelines for this election, (using the SEC 
guidelines to consolidate and economize) his recommendations showed a reduced 
number of poll workers that could be used and maintain the validity of the precincts and 
allowing for all sixty of the polling locations to be opened. 
 
Mr. Marshall’s formula: 


Allowing four poll workers for the first 1500 voters and one poll manager for every 
1,000 thereafter.  That would give a total of 283 poll workers to include clerks. 


 
 
It was motioned by Mr. O’Kane and seconded by Mrs. Dore that, in accordance with the 
plan recommended by Mr. Marshall, all 60 polling locations be open except for those 
that may not be available for the January 21, 2012 Republican Presidential Preference 
Primary (PPP).  It was voted upon and passed with five votes in favor with one 
abstention. 
 
The board was asked to review their poll workers assignment and report back to the 
Chairman or the Executive Director as how many poll workers are needed. 
 
Next board meeting was scheduled for Thursday, January 26, 2012 after the 
Republican Presidential Preference Primary (PPP) canvass hearing. 
 
Mr. Marshall also reported that this will be the first election that SEC will be instituting a 
validation process.  The validation is to take place prior to the canvass hearing.  The 
training on the process will be announced at a later date.   
 
Mrs. Bray arrived right before the board adjourned. 
 
Meeting was adjourned. 
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Meeting Agenda 
March 23, 2011 Ron Clifford 


Chairman 


 


Scott M. Marshall 
Executive Director 


 


Board Members: 


Ellen Bray 


Beverly Dore 


Dean Hewitt 


Hugh O’Kane 


James Rowe 


Norma Stewart 


Rupert Williams 


2:00 P.M. 


Type of Meeting: Monthly Board Meeting 


Location:  Finance Department, 102 Industrial Village Road, Building #2 


I. Call to Order 


II. Public Comments (Please limit comments to 5 minutes) 


III. Approval Of Minutes From The Meeting On February 23, 2011 


IV. Unfinished Business 


A. Board Member Stipend 


B. Status of Pending Legislation 


V. New Business 


A. Bluffton Election Commission 


B. SCARE Committee Meetings 


C. Presidential Preference Primary (PPP) 


D. Certification Training 


VI. Announcements 


A. Next Board Meeting: 
               Date:  April 27, 2011 
               Time: 2:00 p.m. 
               Location:  Finance Department,  
                                    102 Industrial Village Road, Building #2 
                                    Beaufort, SC  29906 


VII. Adjournment 


 
 


It’s a privilege to live where voting is a right. 
Honor your privilege by exercising your right. 


Vote. 
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Minutes from the February 23, 2011 meeting of the  


Ron Clifford 
Chairman 


 


Scott M. Marshall 
Executive Director 


 


Board Members: 


Ellen Bray 


Beverly Dore 


Dean Hewitt 


Hugh O’Kane 


James Rowe 


Norma Stewart 


Rupert Williams 


Beaufort County Board of Elections and Registration 
102 Industrial Village Rd. Bldg #2, Beaufort, SC 


 
Meeting was called to order by Mr. Ron Clifford at 2:05 p.m.  Mr. Clifford introduced 
those in attendance. 
   
The pledge of allegiance was led by Mr. Scott Marshall, Executive Director. 
 
BOARD MEMBERS PRESENT: 
Ron Clifford, Chairman     Ellen Bray      Jim Rowe 
Dean Hewitt        Norma Stewart    Rupert Williams 
Hugh O’Kane 
 
STAFF MEMBERS PRESENT: 
Morris Campbell, Executive Director, Community Services Division 
Scott Marshall, Executive Director      Marie Smalls, Dep. Director 
Eric Montgomery, Programmer      Kristina Weitz, Board Secretary 
 
PUBLIC PRESENT: 
Paul Sommerville, County Council District 7 Representative and Board Liaison 
 
 
REVIEW OF MINUTES OF JANUARY 26, 2011 BOARD MEETING: 
 
The minutes of the January 23, 2011 board meeting were presented.  Mr. O’Kane 
motioned, with a seconded from Mr. Williams, that the minutes be approved.  The 
January 23rd minutes were voted upon and approved unanimously. 
 


 
 


It’s a privilege to live where voting is a right. 
Honor your privilege by exercising your right. 


Vote. 
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UNFINISHED BUSINESS 
 


• Board Member Stipend – Mr. Rowe suggested re-raising the issue of what the board 
wanted to do for the meeting with the County Council.  He further suggested drafting a 
formal letter to the appropriate County Council committee instead of discussing the issue 
with various County Council members. 
 
Mr. Hewitt thought there was a letter drafted already addressed to County Council.  Mr. 
Clifford said the letter was addressed to SC House District 118 Representative William 
“Bill” Herbkersman; however, the letter could easily be revised to address County 
Council. 
 
Mr. Hewitt expressed that the board was not being given consideration by County 
Council and suggested that the action should be a formal request.  He further reminded 
the board there were no official documents in response to the board’s discussion with 
various county council members. 
 
Mrs. Bray asked if the board could address Mr. Gary Kubic, Beaufort County 
Administrator, concerning the board’s stipend.  Mr. Clifford replied Mr. Kubic was 
already approached and had advised discussing the issue with County Council. 
 
Mrs. Bray suggested inviting Mr. Kubic to a board meeting to hear the board’s concerns. 
 
Mr. Williams said Mr. Kubic is always welcome to attend the published board meetings; 
however Mr. Williams felt if Mr. Kubic was interested, he would attend. 
 
Mrs. Norma Stewart asked when the next County Council Finance Committee meeting is 
and thought the board should attend the Finance Committee’s meeting, and if there is no 
resolution, proceed to county council. 
 
Mr. Clifford said there appeared to be two options on the table: 


1. Wait two weeks to see if county councilman Stu Rodman responds. 
2. Attend the Finance Committee meeting; then, if necessary, send County Council a 


letter. 
 
Mr. Clifford recommended waiting two more weeks (March 9, 2011). Then, if necessary, 
go to the Finance Committee meeting. 
 
Mr. Campbell reminded the board to carbon copy any information to Ms. Sue Rainey, 
Clerk to Council, to get on the county council agenda. 
 
After being provided a copy of the schedule, Mr. Clifford announced the next Finance 
Committee meeting would be on March 21, 2011. 
 
Mr. Sommerville said the agenda is usually set a week prior to the meeting. 
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Mrs. Bray asked Mr. Sommerville if the issue could go to the Finance Committee then 
die.  Mr. Sommerville said the issue could be tabled or voted on before reaching county 
council as a whole. 
 
Mr. Clifford recommended scheduling a meeting with Mr. Rodman before the Finance 
Committee meeting.  Mr. Hewitt said Mr. Rodman should get all the information before 
the meeting and Mr. Clifford replied that he already has all the information. 
 
Mr. Clifford asked Mr. Rowe to draft a letter and have the board’s letter writing 
committee review the letter. Members of the committee: Mr. Rowe, Mr. Clifford, Mrs. 
Stewart and Mr. Williams. 
 


 NEW BUSINESS 
 


• Pending Legislation – Mr. Marshall updated the board on the photo id bill (H. 3003).  
The bill still reads as having only one absentee precinct and one to two early voting 
centers.  Mr. Marshall said if the bill passed, the Bluffton office could become an early 
voting center and the feasibility of a second location on Hilton Head Island should be 
explored. 


 
Mr. Montgomery said current filing closing dates cause him to have the absentee 
machines ready two weeks prior (time still valid by current law) and he rarely had 
machines ready thirty days prior.  He also expressed concern the early voting centers 
would create an even shorter supply of iVotronics for distribution on election day. 
 
 


• Budget – Mr. Clifford said the Budget committee met an hour ago and the budget needs 
to be reviewed, voted on and approved by the board before it could be submitted. 
 
Mr. Marshall summarized the proposed budget for Fiscal Years 2012-2016. 
 
Mr. Williams motioned, and Mr. O’Kane seconded, to approve the proposed budget.  The 
motion passed unanimously. 
 


Mr. Clifford reminded the board the next board meeting would be on March 23, 2011 at 2:00 
p.m. in the Finance Department’s conference room, 102 Industrial Village Road, Building #2. 
 
The meeting was adjourned at 3:05 p.m. 
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Minutes from the March 23, 2011 meeting of the  


Beaufort County Board of Elections and Registration 
102 Industrial Village Rd. Bldg #2, Beaufort, SC 


 
Meeting was called to order by Mr. Ron Clifford at 2:00 p.m.  Mr. Clifford introduced 
those in attendance. 
   
The pledge of allegiance was led by Mr. Scott Marshall, Executive Director. 
 
BOARD MEMBERS PRESENT: 
Ron Clifford, Chairman     Ellen Bray      Beverly Dore 
Dean Hewitt       Hugh O’Kane      Jim Rowe 
Norma Stewart       
 
STAFF MEMBERS PRESENT: 
Morris Campbell, Executive Director, Community Services Division 
Scott Marshall, Executive Director      Marie Smalls, Dep. Director 
Eric Montgomery, Programmer     Kristina Weitz, Board Secretary 
 
PUBLIC PRESENT: 
Sue Feutz, League of Women Voters of Hilton Head Island 
 
 
REVIEW OF MINUTES OF FEBRUARY 23, 2011 BOARD MEETING: 
 
The minutes of the February 23, 2011 board meeting were presented.  Mr. O’Kane noted a 
typographical error on the first page under “Review of Minutes of January 26, 2011 Board 
Meeting.”  The date was listed as January 23; and should have been listed as January 26.  
Mr. O’Kane motioned, with a second from Mr. Hewitt, that the minutes be approved with 
the correction.  The minutes of the meeting of February 23 were voted upon with the 
correction and approved unanimously. 
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UNFINISHED BUSINESS 
 


• Board Member Stipend – Mr. Rowe spoke with other county directors, and election 
commissioners in SC pertaining to their board members’ stipends.  After polling the 
counties and organizing the data, Mr. Rowe presented to the board a summary of 
what the counties are doing given the current lack of state subsidy. 


 
His findings were that a substantial number of counties were continuing to pay the 
stipends out of the county’s general fund, in absence of state subsidy.  Some 
counties provide stipends to their board members, with the stipend amount 
exceeding previous state subsidy amounts. 
 
Mr. Clifford inquired if the board wanted to write a formal letter requesting to be 
added to the county council’s agenda. 
 
Mr. Hewitt said there were many discussions but no actual documentation presented 
to county council.  He suggested all data be put into a formal request to county 
council.  Mr. Rowe agreed with having a formalized document justifying a stipend 
for the board.  Mrs. Dore felt the information Mr. Rowe had provided was very 
compelling and she motioned to have a letter drafted to county council and Mr. 
Weston Newton, the county council chairman.  Mr. O’Kane seconded and a vote 
was taken.  The motion passed unanimously. 


 
• Pending Legislation – Mr. Marshall updated the board on the progress of House 


Bill 3003.  Mrs. Bray motioned to draft a letter to the Legislative Delegation 
concerning the pending legislation.  Mr. O’Kane seconded and a vote was taken.  
The motion passed unanimously and Mr. Marshall agreed to draft the letter to the 
delegation outlining their concerns with House Bill 3003. 


  
Mr. Marshall summarized additional election bills pending legislation, to include 
House Bill 3433, which modifies certain Beaufort County voting precincts south of 
the Broad River. 


 
 
• Committee Reports – Mr. Marshall asked if there were any committee reports. 


There were none. 
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NEW BUSINESS 
 


• Bluffton Election Commission – Mr. Marshall updated the board on the status of the 
Bluffton Election Commission.  The Town of Bluffton had the first reading, of the 
enabling ordinance.  Mr. O’Kane noted for municipal elections only, the municipal 
election commission could certify their own election and our board would not need 
to attend. 
 


• South Carolina Association of Registration and Elections Officials (SCARE) 
Committee Meetings.  Held on March 11, 2011 in Columbia, SC. 


 
Mr. Marshall updated the board with the priorities of the Legislative Committee on 
which he serves. 


1. Allow no excuse absentee/early voting 
2. Delete witness signature requirement on  the absentee oath envelopes  
3. Amend section 7 of the sc code to allow any registered voter in South 


Carolina to be a poll worker in any county in sc 
4. Voter registration online 
5. Amending requirements for legal notices of elections 


 
Mrs. Marie Smalls is on the Scholarship and Budget Committees.  The Scholarship 
Committee decided to incorporate an essay question as part of the application and to 
rate entries on a point system.  Mrs. Smalls said the Budget Committee was looking 
into some of the advantages of incorporating the organization. 
 
Mr. Eric Montgomery is on the Voting Systems Committee.  He reported his 
committee asked Elections Systems & Software (ES&S) if any other state uses a 
statewide iVotronic system and was told no.  Exceptions were those states which 
continue to use iVotronics for ADA purposes only. 
 
Mr. Marshall reviewed scheduled certification training which begins in April. 


 
• Presidential Preference Primaries (PPP) – would possibly be held in January 2012.  


As of this meeting, there was no indication of who will run the election and how it 
would be funded, or if it the parties would hold them on the same day.   


 
 


ANNOUNCEMENTS 
 
Mr. Clifford reminded the board the next board meeting will be on April 27, 2011 at 2:00 
p.m. in the Finance Department’s conference room, 102 Industrial Village Road, Building 
#2. 
 
 
The meeting was adjourned at 3:17 p.m. 
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Minutes from the April 27, 2011 meeting of the 


Beaufort County Board of Elections and Registration 
102 Industrial Village Rd. Bldg #2, Beaufort, SC 


 
Mr. Ron Clifford called meeting to order at 2:00 p.m. 
   
Mr. Scott Marshall, Executive Director, led the pledge of allegiance.  Mr. Marshall 
asked for a moment of silence before the meeting began to honor the memory of 
longtime county councilman and current‐termed Beaufort City Councilman Gary 
Fordham, as well as for nine U.S. airmen who were killed in Afghanistan earlier in 
the day. 
 


BOARD MEMBERS PRESENT: 
Ron Clifford, Chairman     Beverly Dore   Dean Hewitt 
Hugh O’Kane        Jim Rowe    Norma Stewart 
Rupert Williams 
 


STAFF MEMBERS PRESENT: 
Morris Campbell, Executive Director, Community Services Division 
Scott Marshall, Executive Director 
Marie Smalls, Deputy Director 
Eric Montgomery, Programmer   
Kristina Weitz, Board Secretary 
 


PUBLIC PRESENT: 
None 
 


REVIEW OF MINUTES OF MARCH 23, 2011 BOARD MEETING: 
 
The minutes of the March 23, 2011 board meeting were presented.  Mrs. Stewart 
noted an incorrect word on page two, under “Board Member Stipend.”  In the last 
line of the paragraph, the world “leak” should have been “lack.”  Mr. O’Kane 
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motioned, with a second from Mr. Williams, that the minutes be approved with 
the correction.  The minutes of the meeting of March 23 were voted upon with the 
correction and approved unanimously. 
 


UNFINISHED BUSINESS 
 


Board Member Stipend: 
 
While Mrs. Stewart was attending a training class in Columbia, there was discussion 
among other counties’ election officials regarding the House not including board 
stipends in their version of the state budget.  The Senate’s version of the budget 
included $533,500 for board stipends; however, she was not sure if the full amount was 
approved or only a portion. 


 
There was some discussion regarding the board member stipend line item in the 
department’s personnel costs of the budget submitted to the administration, and its 
possible relationship to an anticipated request to reduce budget requests by 10%.  Mr. 
Clifford requested to leave the stipend as a line item in the budget and Mr. Marshall 
find 10% savings from other parts of the budget, if necessary. 


 
Executive Director’s Report Items 


 
Legislation ‐ Mr. Marshall updated the board on the progress of House Bill 3911 and 
Senate Bill 848 (both early voting bills) and offered a side‐by‐side comparison of the 
two.  The board discussed the early voting bills.  Mr. Marshall also summarized House 
Bill 3003 (photo ID) and House Bill 464 (voting receipts for iVotronics). 


 
Bluffton Election Commission ‐ Mr. Marshall updated the board on the status of the 
Bluffton Election Commission.  The Town of Bluffton passed their enabling ordinance 
and is currently looking for citizens who would like to serve on their newly established 
election commission. 


 
City of Beaufort Special Election ‐ Mr. Marshall announced the filing closing date for 
the City of Beaufort special election is June 4, 2011, and that the date for the election is 
July 19, 2011.  The current number of eligible voters is 6,876.  Mr. O’Kane asked since 
the City of Beaufort has their own election commission, if they would be handling 
everything.  Mr. Marshall said the city’s ordinance specifies the county election 
commission chooses the poll managers. 
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Social Media ‐ Mr. Marshall announced the office now has a Facebook page and a 
presence on Twitter through the County’s Twitter account.  Mr. Marshall showed the 
new Facebook and Twitter pages to the board, and gave a live demonstration on what 
the pages looked like, and the kind of information they contain.  The purpose of 
establishing a social media presence is to be able to push information to voters. 


 
NEW BUSINESS 


 
Mr. Clifford asked if there were any committee reports.  There were none. 


 
The board discussed the redistricting process.  Mr. Hewitt expressed that precinct 
boundaries should not be completely ignored during the redistricting process.  He 
warned that ignoring them now could cause problems in the future. 
 
Mr. Marshall asked the board if they had any ideas or suggestions on a process to 
gather board member signatures more efficiently on short notice.  Ideas discussed 
included having a rubber stamp for each board member’s signature, however, Mr. 
Marshall recommended against this option.  Mr. Clifford pointed out that the need to 
gather all board member signatures on short notice is a rare event, and that in most 
cases the Director and/or Chairman should be able to sign on behalf of the board.  Mr. 
Marshall suggested this is an area the Rules committee should pursue when developing 
a set of standard operating procedures.  


 
ANNOUNCEMENTS 


 
Mr. Clifford reminded the board the next board meeting will be on May 25, 2011 at 2:00 
p.m. in the Finance Department’s conference room, 102 Industrial Village Road, 
Building #2.   
 
The board meeting adjourned at 3:25 p.m. 
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Minutes from the June 22, 2011 meeting of the 


Beaufort County Board of Elections and Registration 
102 Industrial Village Rd. Bldg #2, Beaufort, SC 


 
Mr. Ron Clifford called meeting to order at 2:00 p.m. 
   
Mr. Rupert Williams led the pledge of allegiance. 
 


BOARD MEMBERS PRESENT 
Ron Clifford, Chairman     Beverly Dore   Dean Hewitt 
Hugh O’Kane        Jim Rowe    Norma Stewart 
Rupert Williams 
 


STAFF MEMBERS PRESENT 
Morris Campbell, Executive Director, Community Services Division 
Marie Smalls, Deputy Director 
Eric Montgomery, Programmer   
Kristina Weitz, Board Secretary 
 


PUBLIC PRESENT 
None 
 


REVIEW OF MINUTES OF MAY 25, 2011 BOARD MEETING 
 
The minutes of the May 25, 2011 board meeting were presented.  Mr. O’Kane 
motioned, with a second from Mrs. Dore, that the minutes be approved.  The 
minutes of the meeting of May 25 were voted upon and approved unanimously. 
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UNFINISHED BUSINESS 
 


Town of Bluffton Election Commission 
 
Mr. O’Kane said he was aware of four possible candidates and there were only three 
seats available on the town council.  Mrs. Stewart inquired on whom makes the 
appointments to the town’s election commission and Mr. O’Kane said the Town of 
Bluffton does. 
 
 


NEW BUSINESS 
 
Committee Reports 
 
Mr. Clifford asked if there were any committee reports. 
 
Legislative Affairs Committee – Mr. Clifford asked if the committee needed to hold a 
meeting and Mr. O’Kane requested to wait until the fall. 
 
Finance Committee – Mr. Hewitt reported on his meeting with Mr. Marshall regarding 
the final budget that was presented to administration.  Mrs. Dore wanted to know if the 
reduction in the travel budget would impact their travel to Columbia to complete the 
required certification classes offered by the State Election Commission. 
 
Mr. Hewitt noted, after Mr. Marshall reviewed the previous budget year expenditures, 
he felt content with the updated budget. 
 
Facilities Committee – Mrs. Stewart stated the lease for the voter registration office 
expires in November; however, Mr. Marshall is working with Mr. Gary Kubic, County 
Administrator. 
 
Precinct Reapportionment Committee – The Precinct Reapportionment Committee 
possibly would not start until August.  The board discussed at length the proposed new 
makeup of the Beaufort County house and senate districts. 
 
Rules Committee – Mr. Rowe passed out a draft of a potential new operating manual.  
The Rules Committee needs to meet before the August board meeting. 
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Executive Director’s Report 
(Mrs. Marie Smalls, deputy director, presented the Executive Director’s Report.) 
 
City of Beaufort Special Election – The election is to be held on July 19, 2011.  There is 
one seat to fill and about 6,900 voters.  The election involves eleven precincts (six partial 
precincts and five whole precincts).  Some of the precincts are temporarily combined for 
this election only.  There are seven polling locations and thirty‐one poll workers.  
EVRLs (Electronic voter registration list) will be used (one per precinct) and paper poll 
books would be at the precincts as backups.  The poll manager training is scheduled for 
Thursday, July 14 from six o’clock p.m. to eight o’clock p.m. and Monday, July 18 from 
ten o’clock a.m. until noon.  The absentee precincts in Beaufort and Bluffton were open 
for voting. 
 
Mrs. Stewart and Mrs. Dore said they would be available if needed for the canvass 
hearing on July 21, 2011. 
 
 
2011‐2012 Poll Workers Training Schedule – Mrs. Smalls passed out a tentative 
training schedule for the 2011‐2012 year.  The board reviewed the schedule and held a 
discussion on dates, times and locations.   
 
Legislation – Mrs. Smalls briefly updated the board on the pending legislations: 
 


Senate Bills:  House Bills: 


209 (Absentee Qualifications)  3003 (Photo ID and Absentee Voting) 


333 (Notice of Death)  3110 (Registration by Party) 


391 (Absentee Voting)  3349 (Overseas Absentee Voting) 


404 (SC UOCAVA Act)  3433 (Beaufort County Precincts) 


3392 (Multi‐Faceted S391) 


3700 & 3701 (Appropriations Bill 2011‐2012)
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ANNOUNCEMENTS 
 
Mr. Clifford announced Mrs. Smalls’ and Mr. Montgomery’s CERA certifications have 
been extended to 2014. 
 
Mrs. Stewart inquired who would be attending the mid‐year SCARE Conference.  The 
board discussed when and where the conference would be held. 
 
Mr. Clifford reminded the board the next board meeting will be on August 24, 2011 at 
2:00 p.m. in the Finance Department’s conference room, 102 Industrial Village Road, 
Building #2.   
 
The board meeting adjourned at 3:02 p.m. 
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Dean Hewitt 
Vice Chairman 
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Executive Director 
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Minutes from the August 31, 2011 special meeting of the 
Beaufort County Board of Elections and Registration 
102 Industrial Village Rd. Bldg #2, Beaufort, SC 


 
Mr. Ron Clifford called meeting to order at 9:00 a.m. 
   
Mr. Scott Marshall led the pledge of allegiance. 
 


BOARD MEMBERS PRESENT 
Ron Clifford, Chairman     Rebecca Bass   Beverly Dore    
Hugh O’Kane        Jim Rowe     
Rupert Williams 
 


STAFF MEMBERS PRESENT 
Morris Campbell, Executive Director, Community Services Division 
Josh Gruber, County Attorney 
Gary Kubic, County Administrator 
Scott Marshall, Executive Director 
Eric Montgomery, Programmer   
Kristina Weitz, Board Secretary 
 


PUBLIC PRESENT 
Jerry Hallman, Chairman, Beaufort County Republican Party 
 
 


CALL TO ORDER 
Mr. Clifford called the special board meeting to order at 9:01 a.m.  The purpose of the 
special meeting was to review the background pertaining to the pending SC 
Presidential Preference Primaries (PPP), discuss Beaufort County’s concerns, and 
establish the board’s position with regard to the conducting of the PPPs. 
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PUBLIC COMMENTS 
None  
 
EXECUTIVE DIRECTOR’S PRESENTATION 
Budget Provisos: 


• 79.6 (authorizing carryover funds from previous primaries to conduct 2012 
election cycle PPPs) 


 
• 79.12 (authorizes carry forward of ballot security funds for purpose of financing 


2012 election cycle PPPs) 
 


• 79.14 (authorizes State Election Commission (SEC) to contract with the parties for 
the purpose of conducting the PPPs n the 2012 election cycle) 


 
Governor Haley vetoed budget Provisos 79.6 and 79.12 on June 28, 2011 and the General 
Assembly overrode the vetoes on June 29, 2011 while 79.14 never became law. 
 
Ms. Marci Andino, executive director of the SC State Election Commission, requested 
guidance from the Attorney General (AG) concerning the authority of the SEC to enter 
into contract with the parties for the purpose of conduction the PPPs. 
 
The AG opinion noted Proviso 79.14 had already been stricken.  In regard to SC Code of 
Laws §7‐11‐20(B)(2), authorizing the SEC to conduct the PPPs “for the 2008 election 
cycle” only, rendered the opinion that the legislative intent was that the provision 
would be permanent in spite of the reference to 2008. 
 
A footnote further stated that if §7‐11‐20(B)(2) is applicable, a contract between the 
parties and the SEC “may be the best approach.” 
 
What are unknown are the exact dates of the PPPs and the rate/level of reimbursement 
by the SEC.  Assuming the reimbursement to the counties is on par (or less) with the 
primaries and general elections, the expense to Beaufort County taxpayers will still be 
significant.  (The remaining expense for November 2010 was $46,047; if there are two 
PPPs then the cost would double.) 
 
What is known is the PPPs are countywide events on par with the primaries and 
general elections.  Best‐case scenario, if there are two PPPs, would be a 10‐day 
turnaround of polling places; worse case would be three days.  Each scenario is 
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unacceptable; most county election directors do not have the resources to do it in a 
timely manner. 
 
Mr. Marshall suggested some discussion points for the board to consider. 
 
Mr. Marshall concluded his presentation with the recommendation to draft a letter to 
the SEC with a cc to the South Carolina Association of Counties (SCAC), then if 
necessary, with Beaufort County Council and/or the Administration along with other 
counties to take formal action in response to SEC’s unlawful commitment of county 
taxpayer dollars. 
 
Mr. Williams asked if the president runs for the Democratic PPP do other candidates for 
the Democratic Party have to.  Mr. Marshall responded that he believed that to be a 
decision made by the executive committee of the state party. 
 
Mr. O’Kane inquired if there was any data from the 2008 PPPs.  Mr. Marshall said he 
would gather the data. 
 
Mr. Clifford asked where the $46,000 and $90,000 was coming from. 
 
Mr. Gruber informed the board the AG’s opinion authorized, not mandated. 
 
Mr. Marshall said there were two ways to view the issue: cost and if mandated or 
authorized. 
 
Mrs. Bass asked what could be done and Mr. Clifford said a letter to the SEC could be 
drafted. 
 
Mrs. Dore asked what County Council’s position was. 
 
The board continued discussing the topic and various ideas as to the best way to 
address the issue. 
 
Mr. Williams asked Mr. Jerry Hallman, Chairman of the Beaufort County Republican 
Party, if a definitive date for the PPP had been set.  Mr. Hallman said it was a little more 
complicated on setting a date.  South Carolina has to be first in the South.  Candidates 
would bring money into the state.  Florida is considering being first however; the 
national parties would penalize Florida.  There are five other states having their PPPs 
on March 5, 2012.  Mr. Hallman expressed concern not having the 2008 expenses data. 
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Mr. Clifford suggested having the board’s position, then present it to the SEC and 
Beaufort County Council.  He recommended creating a policy statement stating the 
board did not agree with the SEC on the PPP and the board does not accept 
responsibility of funding any for the PPPs. 
 
Mr. Kubic suggested the board state they do not like the issue but if it has to be done 
then the SEC should fund it. 
 
Mrs. Bass asked if the letter should be mailed to the other counties and the governor. 
 
After discussion, Mr. Marshall confirmed that position of the board is two‐fold: 
1.  The board objects having the PPPs imposed on them by the SC Election Commission, 
and 
2.  If the board has to conduct the PPPs, then the counties should not have to fund them. 
 
Mr. Clifford asked if there was a motion for the board to adopt the position as 
confirmed by Mr. Marshall.  Mr. Clifford made the motion, Mr. O’Kane seconded the 
motion, and a vote was taken.  The motion passed unanimously. 
 
Mr. Rowe suggested the motion changed to say the board rejects the Attorney General’s 
opinion and the State Election Commission’s opinion.  Mr. Gruber suggested using, 
“rejecting the interpretation of the mandate.”  Mrs. Bass seconded the motion and a 
vote was taken.  The vote was four in favor, two opposed.  Mr. Clifford, Mrs. Bass, Mr. 
Williams, and Mr. Rowe were in favor of the motion.  Mr. O’Kane and Mrs. Dore were 
opposed to the motion.  The motion passed. 
 
 
EXECUTIVE SESSION 
 
Mr. Clifford asked for a motion to go into executive session to discuss personnel issues.  
Mr. Clifford informed the public no motions or votes would be made while in executive 
session.  Mr. O’Kane made the motion to go into executive session and Mr. Williams 
seconded.  The vote was unanimous and the board entered executive session at 10:21 
a.m.  
 
The board meeting reconvened publicly at 11:00 a.m., with no votes being cast during 
the executive session, and adjourned at 11:00 a.m. 








Beaufort County Board of Elections and Registration 
Meeting Minutes of September 28, 2011 


102 Industrial Village Rd., Bldg. #2 
Beaufort, SC  29906 


 
 
Mr. Ron Clifford called the meeting to order at 2:00 p.m. 
 


BOARD MEMBERS PRESENT 
 


Ron Clifford, Chairman    Rebecca Bass      Beverly Dore 
Hugh O’Kane        Jim Rowe      Ellen Bray 
Rupert Williams      Dean Hewitt      Norma Stewart 
   
 


STAFF MEMBERS 
Scott Marshall, Executive Director 
Eric Montgomery, Programmer 
Kristina Weitz, Board Secretary 
 
          PUBLIC PRESENT 
 
Sue Feutz, League of Women Voters ‐ Hilton Head/Bluffton Area 
Jerry Hallman, Chairman, Beaufort County Republican Party 
Pat Goodman, 2d Vice Chairman, Beaufort County Democratic Party 
 
 
CALL TO ORDER 
 
Mr. Clifford called the meeting to order at 2:00 p.m.   He recognized the guests present and 
asked them to introduce themselves.   
 
The Pledge of Allegiance was performed by all present. 
 
PUBLIC COMMENTS 
 
No comments. 
 
 
REVIEW OF MINUTES OF JUNE 22, 2011 and AUGUST 31, 2011 
 
The first order of business was to approve the two sets of minutes.   The minutes of the June 
22, 2011 board meeting were presented.   Mr. O’Kane motioned, with a second from Mr. 
 Williams, that the minutes be approved.   The  minutes  of  the  meeting  of  June 22nd  were 
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 voted  upon  and  approved  unanimously.    The minutes of the August 31, 2011 Special 
Board meeting were presented.  Mr. O’Kane motioned, with a second from Ms. Bass that the 
minutes be approved. The minutes of the August 31st special meeting were voted upon and 
approved unanimously. 
 
 
UNFINISHED BUSINESS 
 
Mr. Clifford explained that Mr. Marshall presented the Board’s position on the Presidential 
Preference Primary (PPP) to the Beaufort County Council on September 12, 2011.  Mr. 
Marshall proceeded by presenting the Board with a timeline of events that transpired 
concerning the PPP. 
 
Presidential Preference Primary Update: 
   
September 6   


• Submitted  Board’s  position  to  the  SEC  and  other  stakeholders   
 
September 9   


• SCARE  President  Lynn  Fata,  after  meeting  with  the  SCARE  Executive  Committee, 
submitted letter  to  SEC  with  position  that…   


o SEC  has  no  statutory  authority  to  commit  county  resources  for  the  PPP   
o County  funds  should  not  be  used  to  fund  the  PPPs   
o If  two  PPPs  are  conducted  by  counties,  they  must  both  be  conducted  on 


 the  same  date   
 
September 12   


• Presented  the  Beaufort  County  Board’s  position  to  County  Council   
• Hampton  County  Board  of  Elections  submitted  letter  to  SEC  with  the  position 


 that…   
o There  should  be  one  date  for  both  primaries   
o They  prefer  the  parties  fund  the  primaries   


 
September 16   


• York  County  Board  of  Elections  submitted  letter  to  SEC  which  mirrored  our  own 
 position   


• Laurens  County  Administrator  submitted  a  letter  to  SEC  that  they  were  in 
 agreement  with  SCARE’s  position   


 
 
 
September 21   
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• SEC  met  in  Columbia  and  went  into  executive  session  to  discuss  our  request  to 
 reconsider  their  position…followed  with  unanimous  vote  to  maintain  their 
 previously  stated  position   


• SCAC  Board  of  Directors  met  and  unanimously  voted  to  oppose  the  conduct  of 
 the  PPPs  because  of  the  cost  that  will  be  borne  by  the  counties…the 
 requirement  for  counties  to  conduct  them  is  an  unfunded  mandate…the  PPP 
 serves  no  state  interest  


   
September 23   


• Spartanburg  County  Council  voted  unanimously  to  file  suit  against  the  SEC,  if 
 needed,  to  keep  the  county  from  paying  any  cost  of  the  PPP   


• At  the  request  of  the  Beaufort  County  Administrator,  provided  members  of 
 Beaufort  County  Council  a  package  of  comprehensive  information  regarding  the 
 topic. 
 


Mr. Williams wanted to know what the Attorney General was going to do regarding the PPP.  
Mr. Marshall explained that the Attorney General has done what was asked of him to do.  He 
issued an opinion on the use of public and carry‐over funds to conduct the primaries, and his 
opinion was interpreted by SEC as a mandate to run the PPP. 
 
Ms. Dore wanted to know if Beaufort County Council was amenable to joining the lawsuit with 
Spartanburg and Greenville counties.  Mr. Marshall stated that there were no indications at 
this point what Beaufort County was going to do, but they were presented with all pertinent 
information.  Mr. Clifford felt that it was up to County Council to make that decision.  Any 
shortfall in funds to conduct the primaries will have to come from County Council. 
 
Ms. Bray wanted to know if the Republican Party holds its own primary and, if so, would only 
registered Republican be allowed to vote.  She was reminded by several board members that 
South Carolina does not register voters by party, and that voters may choose to vote in either 
the Republican or Democratic primary, but not both. 
 
Ms. Dore suggested that SEC provide an itemized list of expenses they would cover so that the 
Counties would know what expected expenses would be.  Mr. Marshall interjected that SEC 
had already requested such a list from the counties via ElectionNet. 
 
 
NEW BUSINESS 
 
Committee Reports: 
 


Rule Committee – Mr. Rowe reported that he will get information out in five to six 
days or as soon as possible.   
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Legislative Affairs ‐ Mr. O’Kane, the chairman of this committee, said the will probably 
meet next month.  


 
Redistricting/Precincting Committee ‐ Ms. Bray is waiting on approval of the 
redistricting plans before starting any work. 


 
EXECUTIVE DIRECTOR’S REPORT 
 
Municipal Elections: 
 
The Town Port Royal will not hold a municipal election in accordance with SC laws.  They have 
a mayor and two town council seats open.  However, the number of candidates who filed is 
equal to the number of seats available.   Further, no one had formally declared to be a write‐
in candidate within 24 days of the end of the filing period.  In such a case, Title 5 of the SC 
Code of Laws states that no election will be held.  
 
The Town of Bluffton has a mayor and two town council seats available.  The mayoral seat will 
not be on the ballot because only one candidate filed.  However, four candidates filed for the 
town council seats.  There are nine (9) partial precincts involved with approximately 6,900 
voters.   The polling locations will be the Bluffton Library, Bluffton Baptist Church, and 
Lowcountry Community Church.   
 
Mr. Marshall will meet with the Bluffton Election Commission on October 13th to summarize 
their roles in protest hearings along with other responsibilities. 
 
The Bluffton Municipal Election is scheduled for November 8, 2011 from 7:00 am to 7:00 pm. 
 
Poll Worker Training:   
 
New poll worker training will be held in October in Bluffton, Beaufort, and Hilton Head Island 
for aspiring poll managers with no poll worker experience or no previous South Carolina poll 
worker experience.  The sessions are scheduled for four hours and are unpaid.  Electronic 
Voter Registration List (EVRL) training will be incorporated into these sessions.  Mr. Marshall 
encouraged Board members to attend to give feedback on the material presented. 
 
Poll Manager training (Briefing) will be held on Tuesday, October 25, 2011 at the Bluffton 
Library for the Bluffton Election. 
 
SC Voter Photo Identification Law Status: 
 
The Department of Justice (DOJ) requested more information from the SC Attorney General 
concerning the request for pre‐clearance of the law under Section 5 of the Voting Rights Act.  
The DOJ wanted more details regarding implemented.  SEC provided a draft response for the 
AG to consider.  Mr. Marshall attempted to address some of the popular misconceptions 
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relating to the new law.  He pointed out that neither registration requirements nor absentee 
voting processes have changed under the new law. 
 
   
Redistricting Plans: 
 
SC Senate Redistricting Plan was submitted to the DOJ for preclearance on July 27, 2011.  
Under the plan, Beaufort County will be split into three senate districts.  District 43 is 
represented by Chip Campsen; District 45 represented by Clementa Pinckney, and District 46 
represented by Tom Davis.  He does not have any further information on the status.  
 
Under the Congressional Redistricting Plan, Beaufort County will include portions of District 1 
represented by Tim Scott, and District 6 represented by James Clyburn.  This plan was 
submitted to DOJ for preclearance on August 30, 2011. 
 
The SC House plan, along with the County Council and School Board plans were also discussed.  
County Council is also seeking to renumber County Council/School Board districts. 
 
The Board members were concerned about the new voter registration cards for voters once 
redistricting plans were approved.  The estimated cost for county‐wide distribution of new 
voter registration cards (prior to implementing picture ID) is $95,000.   
 
The next Board meeting is scheduled for October 26, 2011 at 2 o’clock pm. 
 
Meeting adjourned by chairman at 2:55 p.m. 
 
 
 
 
 
  
 
 


 








Beaufort County Board of Elections and Registration 
Minutes from Meeting of October 26, 2011 


102 Industrial Village Rd., Bldg. #2 
Beaufort, SC  29906 


 
BOARD MEMBERS PRESENT 
 
Ron Clifford, Chairman  Beverly Dore  Norma Stewart 
Dean Hewitt, Vice Chairman Hugh O’Kane 
Ellen Bray    Jim Rowe 
 
STAFF MEMBERS 
 
Scott Marshall, Executive Director 
Eric Montgomery, Programmer 
Marie Smalls, Deputy Director 
Morris Campbell, Executive Director of Community Services Division 
 
PUBLIC PRESENT 
 
Sue Feutz, League of Women Voters - Hilton Head/Bluffton Area 
Jerry Hallman, Chairman, Beaufort County Republican Party 
Paul Sommerville, Beaufort County Council District 7 
 
CALL TO ORDER 
 
Mr. Clifford called the meeting to order at 2:00 p.m.  He recognized the guests 
present and asked them to introduce themselves. 
 
The Pledge of Allegiance was recited by all present. 
 
PUBLIC COMMENTS 
 
No comments. 
 
REVIEW OF MINUTES OF SEPTEMBER 28, 2011 
 
The first order of business was to approve the minutes of September 28, 2011.   
 
Mrs. Dore suggested the following corrections be made: 
 


• Page 1, under “Public Present”:  correct from “Beaufort County Democrats” 
to “Beaufort County Democratic Party.” 
 


• Page 3, paragraph 2:  change “amenable in joining the lawsuit” to “amenable 
to joining the lawsuit.” 
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• Page 3, paragraph 4:  change “Mr. Marshall injected” to “Mr. Marshall 
interjected.” 


 
There were no other changes or comments.  Mr. Hewitt motioned, with a second 
from Mrs. Dore that the meeting minutes be approved with corrections.  The minutes 
of the September 28 meeting were voted upon and approved unanimously. 
 
 
COMMITTEE REPORTS 
 
Rules – Mr. Rowe distributed the first draft of the operations manual to his 
committee members and the chair.  The manual, when complete, will outline the 
duties and responsibilities of the board and that of the executive director.  The 
manual will be used as a guide for present and future board members.  It will serve 
as a resource document. 
 
Facilities – Mrs. Stewart asked if there was anything on facilities, to which Mr. 
Marshall replied in the negative.  
 
Legislative Affairs – Mr. O’Kane reported that his committee met at 1:00 pm right 
before the board meeting.  They began to formulize some actions they would like to 
take.  They have items on which they would like to communicate their position to 
the Legislative delegation.  
 
Redistricting/Reprecincting – Mrs. Bray wanted to know the status of the 
redistricting plans.  Mr. Marshall reported that to date only one plan has been pre-
cleared by Department of Justice (DOJ), that being the SC House districts.  It was 
suggested that the board look at the proposed redistricting plans to get a feel for 
how much work in the way of reprecincting may be ahead of them.  Mrs. Bray 
recommended all members be involved in the reprecincting process. 
 
UNFINISHED BUSINESS 
 
Presidential Preference Primary Update 
 
Mr. Marshall reported:  
 


• October 17, 2011 a complaint and petition for original jurisdiction was filed in 
the South Carolina Supreme Court on behalf of Beaufort, Chester, Greenville, 
and Spartanburg counties. 
 


• October 19, 2011 the Supreme Court issued an order to the petitioners and 
respondents.  The respondents are the SC Election Commission, the SC 
Republican and Democratic parties.  They also issued an order to the counties 
as well as the respondents to file return to petition for original jurisdiction by 
noon on Monday, October 24th.  The SC State Election commission, filed their 
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return the same day and consented to the court accept original jurisdiction. 
 


• On October 24, 2011, the SC Republican party filed their return to the court 
stating that the court should accept this matter in its original jurisdiction and 
recommended to the court that they should dismiss the complaint. 
 


• The SC Democratic Party filed their return and asked the court accept its 
original jurisdiction. 
 


• The Supreme Court issued orders granting request for original jurisdiction and 
set further deadlines for petitioners to follow:  (1) respondents deadline to 
file answer to the claim is Wednesday 10/26 by 5:00 pm.; (2) Petitioners 
deadline to final brief to the court is Tuesday 11/1/11 by 5:00 p.m. along 
with any appropriate document from other counties.  Florence County has 
voted to support the counties.  (3) The respondents’ final brief is Friday, 
November 5, 2011; (4) Petitioner reply is Monday, November 7, 2011 by 5:00 
p.m. 


 
The board discussed the time-line and possible outcomes.  


 
New Poll Worker Training 
 
There were two sessions of new poll worker training.  One was held on Hilton Head 
and one in Beaufort.  The session that was scheduled for Bluffton was canceled 
because only five participants were registered.  Electronic Voter Registration List 
(EVRL) training was incorporated into the sessions.  There were thirty (30) new poll 
workers trained.  Additional training will be offered in the spring, with the dates to 
be determined. 
 
Redistricting Plans 
 
Mr. Marshall explained the status of the different plans. 
 


• The U.S. Congressional and the SC Senate plan have not been pre-cleared by 
the Department of Justice yet. 


• The SC House plan received preclearance on October 11. 


• The County Council/School Board plan has not been submitted to the 
Department of Justice (DOJ) yet. 


• SC Senate Redistricting Plan was submitted to the DOJ for preclearance on 
July 27, 2011.  Under the plan, Beaufort County will be split into three state 
senate districts.  District 43, represented by Chip Campsen; District 45, 
represented by Clementa Pinckney; and District 46, represented by Tom 
Davis.   
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• Under the Congressional Redistricting Plan, Beaufort County will include 
portions of District 1 represented by Tim Scott, and District 6 represented by 
James Clyburn.  This plan was submitted to DOJ for preclearance on August 
30, 2011.  


• The SC House plan, along with the County Council and School Board plans 
were also discussed.  County Council is also seeking to renumber County 
Council/School Board districts.  


The status of the Town of Hilton Head Island plan is unknown.  The other town 
council seats in the county are at-large. 


 
Municipal Elections  
 
The Town of Port Royal will not hold a municipal election in accordance with SC law.  
They have a mayor and two town council seats open.  However, the number of 
candidates who filed is equal to the number of seats available.  Further, no one had 
formally declared to be a write-in candidate within 14 days of the end of the filing 
period.  In such a case, Title 5 of the SC Code of Laws states that no election will be 
held.  
 
The Town of Bluffton has a mayor and two town council seats available.  Only one 
candidate had filed for the office of mayor, and no one had formally declared to be 
a write-in candidate within 14 days of the end of the filing period.  Under the same 
rules specified above, the mayor’s office will not be on the ballot.  However, four 
candidates filed for the town council seats and an election must be held to select 
town council members.   
 
Mr. Marshall met with the Bluffton Election Commission on October 13th to 
summarize their roles in protest hearings along with other municipal election 
commission responsibilities. 
 
The poll manager training (briefing) for the Town of Bluffton Election was held on 
October 25, 2011 at the Bluffton Library. 
 
NEW BUSINESS 
 
South Carolina League of Women Voters Audit of November 2010 Election Data 
 
Mr. Marshall reported there was a statewide South Carolina League of Women Voters 
(SCLWV) audit of the November 2010 election data.  The audit was conducted in 
partnership with Professor Duncan Buell, Department of Computer Science and 
Engineering at University of South Carolina.  The anomalies detected in Bluffton 2C 
were regarding vote totals for County Council 4 and 10.  The reported vote totals on 
the ballot for County Council 10 and below were incorrect.  The Unity System 
software correctly reflected the County Council Districts 4 and 10 totals; however, 
the ballot styles for County Council 10 were not on the Personalized Electronic Ballot 
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(PEB) that was used at the polling location (First Baptist Church).  The result was 
that the Unity System software was expecting data for County Council 10 in Bluffton 
2C.  Since there was no ballot style used which contained County Council 10, it 
received no data for that race. 
Since it was expecting the data, space was reserved in the data table for County 
Council 10 vote totals.  There was no County Council 10 data, thus the section in the 
table reserved for Council 10 totals was blank.  The remaining vote totals for offices 
on the ballot below County Council 10 filled in the blank space, which should have 
been occupied by County Council 10 vote totals, essentially shifting all votes up to 
the next race on the report of vote totals. The error did not affect the outcome of 
the race. 


Mr. Marshall concluded that new procedures would be put in place to re-check all 
ballot style entries into Unity; the responsibility falls on the Executive Director for 
not having procedures in place which could have prevented this anomaly.   


Pending Referenda 
 
Mr. Marshall informed the board that an ordinance to place a referendum on the 
ballot regarding changing Beaufort County’s form of government to “Council-
Manager” was passed with third and final reading on Monday, October 24, 2011.  
Under the “Council-Manager” form of government, the Auditor and Treasurer 
positions become hired positions versus elected offices. 
 
Budget Preparation  
 
The budget preparation schedule for FY 2013 has been released and the first 
department deadline is February 3, 2012, for the Goals & Objectives and Description 
of Services. 
 
SCARE Committee Meetings 
 
Scott Marshall, Eric Montgomery, and Marie Smalls will attend SCARE Committee 
Meetings in Columbia on Friday, October 28.  
 
Board Stipend 
 
Mr. Marshall said the board should have received their July-September board 
member stipend checks.  Mr. Hewitt said he had not yet received his.  
 
Voter Registration and Election Management System (VREMS)  
 
Marie Smalls explained the new VREMS being used by the office.  The system is a 
Microsoft Windows® based system.  There was a two-week training session for all 
county staffs across the state.  Beaufort County was one of the host counties for this 
region.  This region consisted of Beaufort, Charleston, Colleton, Dorchester, 
Hampton and Jasper counties. 
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The system is in graphic-user interface format and will be accessed through the 
internet using a secure website.  The last three weeks have been the testing phase 
to see if the system can handle everyone working on it throughout the state at the 
same time without the system crashing or being sluggish. 


The report from the State Election Commission is everything is going well so far and 
that the tentative projected date of live usage is December 7, 2011. 


 


ANNOUNCEMENTS 


 
The next Board meeting is scheduled for November 30, 2011 at 2 o’clock pm; 
location is to be determined pending availability of the Finance Department’s 
conference room. 
 
Mr. Marshall announced the Beaufort County Legislative Delegation would be 
meeting on November 7, 2011 in the Council Chambers at 10 o’clock am. 
 
Meeting adjourned by the chair at 2:55 p.m. 
 
 







