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Facilities Committee Meeting 
Date: February 25, 2026 

Time: 12:00 pm to 1:00 pm 
Location: Election Headquarters Office, 15 John Galt Road  

Subject: Review the Strategic Initiatives of the Facilities Committee 

Agenda: 
1. Discuss the Capital Improvement Projects, their status, and expectations for future

tracking & reporting, at the election headquarters.

2. Discuss an action plan for using the Technical College of the Low Country as
Beaufort’s EVC.

3. Jean to give an update on the status of securing The Barn at Riverside as the new
Bluffton EVC, and on the alternatives if that fails.

4. Discuss the need for a disaster-recovery plan if the EVC must be moved due to
circumstances beyond our control. “Force Majeure”

5. Discussion of a new VRE office location within the Beaufort City Limits.
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