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Beaufort County Stormwater Management Utility Board (SWMU Board) 

Meeting Minutes 

 

November 5, 2014 at 2:00 p.m. in Beaufort Industrial Village Building #3 Conference Room 

Draft as of November 20, 2014 

 

 Board Members     Ex-Officio Members 

Present  Absent   Present   Absent 
Don Smith                Andy Kinghorn  Scott Liggett 

Allyn Schneider     Kimberly Jones     

William Bruggeman     Van Willis 

Patrick Mitchell          

James Fargher 

 

Beaufort County Staff    Visitors 
Eric Larson      Cynthia Bensch, Beaufort County Council 

Eddie Bellamy      Tony Maglione, ATM 

Carolyn Wallace     Denise Parsick, Bft Soil & Water Conservation Dist 

Danny Polk      Larry Meisner, Citizen 

Kevin Pitts      Jeremy Ritchie, Town of Bluffton 

Allison Coppage      

       

 

1. Meeting called to order – Don Smith 

A. Agenda – Approved. 

B. October 1, 2014 Minutes – Approved. 

 

2. Introductions – Completed. 

 

3. Public Comment(s) – None. 

 

4. Reports – (Mr. Larson submitted his written report in advance.  Please see attachment.) 

A. Utility Update – Eric Larson  

Board Vacancies – County Council’s Natural Resources Committee recommended a representative 

for district 6 and district 9 to fill the vacant seats on the SWMU board.  County Council members 

will vote at the upcoming council meeting on Monday.  One of the candidates, Mr. Larry Meisner, 

was present at the board meeting.  

Training Opportunity - Beaufort County is partnering with the US EPA to host training on Post 

Construction Best Management Practices.  It is tentatively scheduled for December 12, 2014 at the 

Sonesta Resort on Hilton Head Island.  More information will be made available at a future date.  Mr. 

Larson mentioned that they are working with Denis Parsick and others to come up with a list to send 

special invitations to.  The Town of Bluffton also has a facebook page and website to help 

disseminate the information. 

B. MS4 Update – Eric Larson  

Stormwater Workshop for County Council – There will be a half day workshop on MS4 on January 

22
nd

 from 12pm to 5pm for the County Council.  The agenda will include a summary of the 

background of the MS4 program regulations, a presentation of the current planning activities the 

Utility is performing, a look at needs in future years, and a review of the stormwater department’s 
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funding needs.  It will be open to the board members and to the public as well. Mr. Larson will 

provide a preview of the financial analysis at the January board meeting.  

C. Monitoring Update – Eric Larson  

Please see attached written report.     

D. Stormwater Implementation Committee (SWIC) Report – Eric Larson  

Webinar - The SWIC is hosting a webinar on Stormwater Pond Retrofits being presented by the 

Center for Watershed Protection.  It is will held November 12
th

 at the Bluffton Town Hall, 20 Bridge 

St. from 1pm to 3pm.  The public is invited and we are encouraging engineers, developers, POA 

managers, etc. to attend.  

E. Stormwater Related Projects – Eric Larson  

US 278 Retrofit Ponds – Bids are being solicited for hauling and clearing/grubbing.  The project is on 

track to start in January. 

County Administration Complex Retrofit – Construction of the parking lot retrofit project began 

today. 

F. Professional Contracts Report – Eric Larson  

Please see attached written report.    

G. Regional Coordination - Eric Larson 

Town of Bluffton’s Staff Changes – Ms. Kimberly Jones announced that Jeremy Ritchie has been 

promoted to the Director of the Town’s Stormwater Management Division and she has been 

promoted to the Director of Engineering and Public Works for the town. 

H. Financial Report – Alan Eisenman 

Copies of the September financials were provided. 

I. Maintenance Projects Report – Mr. Eddie Bellamy submitted his written report in advance (please 

see attachment) on one major and eleven minor or routine projects.  Mr. Smith asked was the staff 

expending that level of effort, just to provide the documents to the board members.  Mr. Bellamy 

explained capturing the cost is required and creating the map display wasn’t necessary but the 

exercise served other purposes.  

 

5.  Unfinished Business  
Final MS4Application – Mr. Larson provided the latest draft of the Notice of Intent (NOI) application 

that now include the following: all code references, maps, charts, etc. have been added; monitoring 

program added as a best management practice for Minimum Control Measure (MCM) 3; clarified the 

MS4 jurisdiction versus the permitted area since they are going to have a countywide MS4 program 

but only the portion previously identified will be permitted; updated the impaired waters list to 

include only permitted MS4 area only; updated the county’s facilities list; added asset management to 

the storm sewer system as a best management practice; and shifted the milestones from year to year.  

The application has been vetted through County Council’s Natural Resources Committee and will be 

presented at the County Council meeting next Monday with the committee’s recommendation for 

approval. 

6.  New Business – Eric Larson 

     2015 SWMU Board Meeting Schedule – The proposed schedule was approved (please see 

attachment). 

 

7.  Public Comment(s) – None. 

 

8. Next Meeting Agenda – Approved. 

 

9. Meeting Adjourned.   



 

           BEAUFORT COUNTY STORMWATER UTILITY 

                  120 Shanklin Road 

                     Beaufort, South Carolina 29906 

           Voice (843) 255-2801 Facsimile (843) 255-9478 

 

                  

November 5, 2014 

 

Stormwater Manager’s Report for the Stormwater Utility Board Meeting 

 

Utility Update 

 

1. TY 2014 tax run – Carolyn Wallace has been working diligently to review property 

changes in 2014 in preparation for the 2014 tax bills that will go out in November.  

2. Board vacancies – We have received two applications for the District 9 seat.  I have also 

received inquiries for the District 6 seat but no applications at this time.  

3. Danny Polk, Kevin Pitts, Seth Stanbery, and Eric Larson attended the annual Southeast 

Stormwater Association Conference in Charleston, SC.  Topics were varied but the 

common theme of the conference was the cost of implementation of MS4 program and 

Best Management Practices maintenance. 

4. Eric Larson attended the South Carolina Water Resources Conference in Columbia, SC.  

The conference had several advanced topics on stormwater management research.  There 

were also several presentations on best management practices maintenance.  

5. Eric Larson was one of the guests for the October edition of Coastline on The County 

Channel.  You can watch the episode by following this link: 

 

 http://beaufort.granicus.com/MediaPlayer.php?view_id=3&clip_id=1806   

 

6. Eric Larson and Danny Polk attended training on the newly published South Carolina 

Coastal Low Impact Development (LID) manual.  Eric was part of a discussion panel on 

successes using LID. 

7. Beaufort County is partnering with the US EPA to host training on Post Construction 

Best Management Practices.  This is one of three sessions nationwide being held.  The 

session will be taped for a webinar series in 2015.  It is tentatively scheduled for 

December 12, 2014 at the Sonesta Resort on Hilton Head Island.  More information will 

be made available at a future date. 

8. Mr. Kubic asked all department heads to summarize their department’s top 5 

achievements in 2013-2014.  Stormwater’s top 5 are attached.  Engineering included one 

stormwater project. 

 

MS4 Update 

 

1. MS4 permit application – A final draft version of the permit application is attached.  Staff 

recommends endorsement for approval to be sent to the County Council at the November 

10,
 
2014 meeting. 

2. Stormwater Workshop for County Council – Eric Larson will be presenting a half day 

workshop in January for the County Council.  The agenda will include a summary of the 

http://beaufort.granicus.com/MediaPlayer.php?view_id=3&clip_id=1806


background of the MS4 program regulations, a presentation of the current planning 

activities the Utility is performing, a look at needs in future years, and a review of the 

stormwater department’s funding needs.  At the end of the workshop, the staff hopes to 

receive feedback from the Council so that the program can implement the 

recommendations from the meeting.  The date and location will be announced at a later 

date. 

3. Eric Larson attended the annual Hilton Head Island and Bluffton area Chamber of 

Commerce lunch.  Chairman Sommerville mentioned the pending MS4 permit in his 

remarks. 

 

Monitoring Update   

 

1. USCB Lab – Nothing new to report.  The lab continues to assist our staff weekly with 

field monitoring and sampling.  Certification of the lab procedures is ongoing.  DHEC 

has responded to the Lab’s application for certification and asked for additional 

parameters to be added to their standard operating procedures.  These parameters are 

related to “in-situ” tests performed in the field at the sampling location.  Once submitted, 

the application should be approved within 30 days. 

2. Monitoring data – Kevin Pitts is in the process of building a Microsoft Access database 

of our past data.  This will help with trend analysis as well as organize the data so that we 

can access it quickly. 

 

Stormwater Implementation Committee (SWIC) Report 

 

1. The next meeting is scheduled for November 12th.  It is being held in conjunction with a 

webinar from the Center for Watershed Protection.  The SWIC will be reviewing draft 

NOI applications for the MS4 permits. 

2. The SWIC is hosting a webinar on Stormwater Pond retrofits being presented by the 

center for Watershed Protection.  It is will held November 12
th

 at the Bluffton Town Hall, 

20 Bridge St. from 1pm to 3pm.  The public is invited and we are encouraging engineers, 

developers, POA managers, etc. to attend.  A flyer for the event is attached. 

 

Stormwater Related Projects 

 

1. Okatie West Concept Study – The work on this study was completed prior to 2014.  It is 

being revisited as part of the SC 170 widening and stormwater conceptual study.  A 

further update will be provided to the Board during Executive Session. 

2. US 278 retrofit ponds ($356,000 budget) – The project is moving forward.  Bids are 

being solicited for hauling and clearing/grubbing and are due Nov. 14
th

.  

Recommendation will go to County Council on December 8
th

.  Clearing should begin late 

December or early January. 

3. County Admin. Complex Retrofit Project ($327,768 budget) – Construction on the 

project will begin November 5
th

.  It should be completed mid-February 2015. 

4. Buckingham Plantation Innovation District – Stormwater has been partnering with the 

Planning Department to prepare a concept plan and engage the public in a charrette to 

solicit feedback on the plan.  The goal is to invest in needed infrastructure improvements 

to revitalize the area for redevelopment. 

 



Professional Contracts Report 

 

1. Financial Analysis of the Stormwater Utility – ATM has been provided a task order to 

begin a review of the fee structure for the Utility.  Staff has also been working on various 

funding models to go with ATM’s work.  Findings will be presented to the County 

Council in January.  This will assist us in the preparation of the FY 16 budget.    

2. SC 170 widening and stormwater ($14,000 budget) – The conceptual design study has 

been accepted.  It contains several potential projects along the SC 170 corridor.  Due to 

the nature of the recommendations of the report, it is considered confidential at this time.  

Copies of the report will be shared with the Board in Executive Session. 

 

Regional Coordination 

 

1. Battery Creek Pond funded by an EPA 319 grant ($132,609 budget – county portion) – 

On going.  County and City staff are continuing to work with the property owner to 

negotiate an easement.  (Lamar Taylor may also report) 

2. May River Watershed Action Plan – Kim Jones and Jeremy Ritchie recently presented 

updates on the Plan to the South Carolina Water Resources Conference in Columbia.  

The Town of Bluffton staff are in the process of evaluating the results of the first few 

years of implementation and measuring the success of the first BMP project built with 

319 Grant funds in the New Riverside area.  They have begun monitoring flow at the 

Pine Ridge Subdivision outfalls where they plan on a second 319 Grant project to build a 

water re-use system.  (Kim Jones may also report). 

3. Salinity Study ($25,000 budget – county portion) - On going.  A final report is expected 

in the upcoming months. 

4. Sea Level Rise and future planning – On going.  The Sea Grant staff is continuing work 

on the final report.  

5. Drainage issue on H.E. McCracken Circle in Bluffton – On going.  I am still reviewing 

the data provided by the Town of Bluffton.  The additional field work has revealed that 

some of the earlier conceptual designs to solve the localized flooding problem may not 

work.   

6. Eric Larson has been asked to serve on a technical committee for stormwater pond 

maintenance.  This project is being led by SC Sea Grant and the goal is to create guidance 

materials and training opportunities for municipal stormwater managers and private 

development managers in coastal South Carolina. 

7. Stormwater / Water Quality segment for The County Channel – The first of the series of 

water quality videos produced in conjunction with Water Quality Protection Week was 

published by the County Channel in October.  This link will take you to the County’s 

You Tube channel to view it. 

 

https://www.youtube.com/watch?v=3BIbTyNvv1w&list=UUeFvudNHgf7avPwlpqvu6FA 

 

 

 

 

 

https://www.youtube.com/watch?v=3BIbTyNvv1w&list=UUeFvudNHgf7avPwlpqvu6FA


 

   

BEAUFORT COUNTY GOVERNMENT 

Department “Top 5” Achievement Report 2013-2014 
 

Stormwater Utility Management 
Eric W. Larson, Stormwater Manager 

3 management positions, 2 regulatory staff, and  
30 crew in Stormwater Infrastructure Operations 

 

Achievement #1 – Okatie East wetland restoration and Stormwater retrofit 
 

Section 1: Department Overview 

Please provide a short overview (1-2 paragraphs) of programs and services. 

The Stormwater Utility is made of three distinct areas: Management, Regulatory, and Operations.  
Management staff guide the utility is the Vision and Mission statements along with the oversight of 
the Utility fee billing and collection.  Regulatory staff oversee capital projects and are evolving into 
the role of MS4 compliance.  The Infrastructure operations crew oversee maintenance and 
construction of small to medium sized capital reconstruction projects.  The Department is funded 
solely by the Stormwater Utility Enterprise Fund. 

Vision Statement 

Efficient Utility Addressing the Stormwater Needs of the County, while Protecting its Water 
Resources. 

Mission Statement 

Dedicated to the management, construction, maintenance, protections, control, regulation, use, 
and enhancement of stormwater systems and programs in Beaufort County in concert with other 

water resource management programs. 

 

Section 2: Summary of Activities and Progress 

Describe awards and/or achievements, including project name and location, funding source, end 
cost, and reinvestment back into the community. 
 
Achievement #1 – Okatie East wetland restoration and Stormwater retrofit 
 
This project, located off of the Hampton Lakes Parkway adjacent to the Island West Development 
near Bluffton, is the first of many water quality improvements and wetland restoration projects the 
County and its municipal partners plan to complete to combat pollution in our rivers and restore the 
estuaries to their intended use.  The project involved replacement of a failed culvert pipe and 
restoration of a roadway embankment that historically served to restrict flow of stormwater runoff 
into the Okatie River.  Upstream of this culvert there exists a natural wetland area that had been 
inadvertently drained by the culvert failure.  Restoration of the pipe, embankment, and wetland 
creates an opportunity to treat stormwater quality and volume via the wetland system. 
 
Construction was completed in the spring of 2014 with a total cost in design of $ $46,736 with 
construction costs of $102,342.  The project was funded from the Stormwater Utility Fund. 
 
 
 
 
 
 



 

   

Section 3: Outcomes  

Outline any emerging outcomes or lessons that could be passed on to other departments. 
 
From the onset of completion of the project, the Stormwater Infrastructure crew has been dealing 
with excessive stormwater flows bypassing the new culvert and overflowing the embankment 
spillway.  In discussions with the design engineer, actual runoff volumes are greater than predicted 
by the design model.  The lesson learned is that inadequate planning can lead to undesirable 
results.  For this project, we think a more in-depth study of existing conditions was needed prior to 
completing the design. 
 
 

Section 4: Risks, Issues and Challenges 

Provide brief details of progress in terms of the development and implementation of the project 
evaluation plan. Detail any interesting findings or emerging evaluation issues of interest. 
 
This is the first large scale stormwater retrofit capital project constructed by the Stormwater 
Infrastructure crew.  Expertise in the crew is needed to be developed and matured.  While the 
results of the project are acceptable, the time commitment to construct a project of this size is 
significant and will delay much needed ongoing maintenance and operations work performed daily 
by the crew.  Consideration of staff and equipment expansion is needed if we are to continue to 
provide this level of activity in-house. 
 
 

Section 5: Evaluation and Next Steps 

Report on any issues or problems that have impacted on the development and implementation of 
the project. Detail what impact any issues may have on the achievement of project targets, and set 
out how you plan to tackle these issues. Report on any unexpected project achievements.  
 
The next step in this project is to verify that we are getting the stormwater runoff volume reduction 
and pollutant removal that was envisioned.  The design engineer has begun a second phase of the 
project to collect flow data and to collect water samples to compare volume and pollutant 
concentrations to the design model.  The value of this next phase is $9,750. 

 

 



 

   

BEAUFORT COUNTY GOVERNMENT 

Department “Top 5” Achievement Report 2013-2014 
 

Stormwater Utility Management 
Eric W. Larson, Stormwater Manager 

3 management positions, 2 regulatory staff, and  
30 crew in Stormwater Infrastructure Operations 

 

Achievement #2 – Administration Building Campus Stormwater retrofit 
 

Section 1: Department Overview 

Please provide a short overview (1-2 paragraphs) of programs and services. 

The Stormwater Utility is made of three distinct areas: Management, Regulatory, and Operations.  
Management staff guide the utility is the Vision and Mission statements along with the oversight of 
the Utility fee billing and collection.  Regulatory staff oversee capital projects and are evolving into 
the role of MS4 compliance.  The Infrastructure operations crew oversee maintenance and 
construction of small to medium sized capital reconstruction projects.  The Department is funded 
solely by the Stormwater Utility Enterprise Fund. 

Vision Statement 

Efficient Utility Addressing the Stormwater Needs of the County, while Protecting its Water 
Resources. 

Mission Statement 

Dedicated to the management, construction, maintenance, protections, control, regulation, use, 
and enhancement of stormwater systems and programs in Beaufort County in concert with other 

water resource management programs. 

 
 
 

Section 2: Summary of Activities and Progress 

Describe awards and/or achievements, including project name and location, funding source, end 
cost, and reinvestment back into the community. 
 
Achievement #2 – Administration Building Campus Stormwater retrofit 
 
This project is the second large scale stormwater retrofit to go into the construction phase.  
Located on the main County Administration campus off of Ribaut Road in the City of Beaufort, the 
site is a highly visible location that receives foot traffic from citizens all over the county.   The goal 
of the project is to demonstrate numerous Low Impact Development, or Green Infrastructure, 
practices that are designed to reduce stormwater runoff and provide pollutant removal from 
stormwater.  A portion of the parking lot will be replaced with porous clay pavers and rain gardens, 
both providing opportunities for infiltration and filtering of stormwater before being discharged into 
the Battery Creek.  The project also involved routine stormwater pond maintenance. 
 
Construction will begin in November 2014 and continue for approximately 120 days.  Total cost in 
design is $32,800 with construction costs are $299,653.  The pond maintenance was provided by 
the Infrastructure crew at a cost of $64,863 and was completed in September 2014.  The project 
was funded from the Stormwater Utility Fund. 
 
 



 

   

Section 3: Outcomes  

Outline any emerging outcomes or lessons that could be passed on to other departments. 
 
This project spent a significant amount of time in design and bidding.  Having the goal of being a 
demonstration site for multiple low impact development best management practices for 
stormwater, the site was designed using multiple materials, such as porous asphalt, pervious 
concrete, and porous pavers, in small areas.  Due to these complexities, the development 
community was hesitant to bid on the project.  Scaling back the project in scope and easing the 
constructability of the project was needed to gain interest from bidders. 
 
 

Section 4: Risks, Issues and Challenges 

Provide brief details of progress in terms of the development and implementation of the project 
evaluation plan. Detail any interesting findings or emerging evaluation issues of interest. 
 
Another project issue was coordination of the schedule.  The parking lot is fully utilized by staff, 
county vehicle parking, and the public conducting business at the Administration Building and the 
County Courthouse.  At times, county vehicles and staff are asked to park offsite to make room for 
jury pool parking, etc.  Feedback from bidders was that the complexity of the phasing of the project 
would extend the project time and cost.  Scaling back the project has made the project more 
realistic. 
 
 

Section 5: Evaluation and Next Steps 

Report on any issues or problems that have impacted on the development and implementation of 
the project. Detail what impact any issues may have on the achievement of project targets, and set 
out how you plan to tackle these issues. Report on any unexpected project achievements.  
 
The maintenance of the stormwater ponds will continue to be a challenge.  The aesthetics of a 
properly functioning pond may not be desirable to the average visiting citizen or staff working on 
the campus.  Stabilization of the pond bank with mature vegetation, creating a buffer, is needed but 
can distract the view of the water and will attract certain wildlife.  A mowed edge can attract 
undesirable water fowl, increase pollutant loading, and erode the banks due to lack of structure.   
In addition, some algal growth can be expected yet it may appear to be unhealthy to the untrained 
eye.  To combat these issues, a combination of education and minimal chemical treatment may be 
needed. 

 

 



 

   

BEAUFORT COUNTY GOVERNMENT 

Department “Top 5” Achievement Report 2013-2014 
 

Stormwater Utility Management 
Eric W. Larson, Stormwater Manager 

3 management positions, 2 regulatory staff, and  
30 crew in Stormwater Infrastructure Operations 

 

Achievement #3 – MS4 Stormwater Permit Program Development 
 

Section 1: Department Overview 

Please provide a short overview (1-2 paragraphs) of programs and services. 

The Stormwater Utility is made of three distinct areas: Management, Regulatory, and Operations.  
Management staff guide the utility is the Vision and Mission statements along with the oversight of 
the Utility fee billing and collection.  Regulatory staff oversee capital projects and are evolving into 
the role of MS4 compliance.  The Infrastructure operations crew oversee maintenance and 
construction of small to medium sized capital reconstruction projects.  The Department is funded 
solely by the Stormwater Utility Enterprise Fund. 

Vision Statement 

Efficient Utility Addressing the Stormwater Needs of the County, while Protecting its Water 
Resources. 

Mission Statement 

Dedicated to the management, construction, maintenance, protections, control, regulation, use, 
and enhancement of stormwater systems and programs in Beaufort County in concert with other 

water resource management programs. 

 

Section 2: Summary of Activities and Progress 

Describe awards and/or achievements, including project name and location, funding source, end 
cost, and reinvestment back into the community. 
 
Achievement #3 – MS4 Stormwater Permit Program Development 
 
During 2013 and continuing into 2014 and beyond, the County will be implementing the Municipal 
Separate Stormsewer System (MS4) program.  The program is mandated by the US EPA and 
consists of 6 minimum control measures: 

1) Public Education and Outreach 
2) Public Involvement and Participation 
3) Illicit Discharge Detection and Elimination 
4) Construction Runoff Program 
5) Post Construction Best Management Practices 
6) Pollution Prevention in Municipal Operations 

 
Development and implementation of the program is funded by the Stormwater Utility Enterprise 
Fund.  Direct spending in fiscal year 2015 is estimated at $50,000 with an additional $90,000 to 
$100,000 to be allocated in additional staff and equipment.  Spending in future years will be 
comparable and will likely increase over time.  
 
 
 



 

   

Section 3: Outcomes  

Outline any emerging outcomes or lessons that could be passed on to other departments. 
 
Population and Development growth can lead to unforeseen consequences.  With the 
announcement that areas of Beaufort County were designated as an Urban Area by the 2010 U.S. 
Census, the requirements of the US EPA Clean Water Act must now be implemented in Beaufort 
County.  Most notably, a Municipal Separate Stormsewer System (MS4) permit will be issued by 
DHEC to the County in the upcoming months.  This will result in increased local regulatory 
authority and acquiring the resources needed to comply with the MS4 permit. 
 
 

Section 4: Risks, Issues and Challenges 

Provide brief details of progress in terms of the development and implementation of the project 
evaluation plan. Detail any interesting findings or emerging evaluation issues of interest. 
 
This program is implemented via a permit issued by DHEC.  Work must begin now to reach 
program compliance deadlines set forth in the approved permit.  Deadlines are as early as 12 
months away and will involve extensive work to create work plans and update county regulations.  
Educating the elected officials is as critical as public education to prevent roadblocks in approvals 
which could result in fines for violation of the permit. 
 
 
 
 

Section 5: Evaluation and Next Steps 

Report on any issues or problems that have impacted on the development and implementation of 
the project. Detail what impact any issues may have on the achievement of project targets, and set 
out how you plan to tackle these issues. Report on any unexpected project achievements.  
 
The initial MS4 permit is 5 years in duration.  At the end of the permit cycle, full compliance with all 
the program elements is expected.  However, that is just the beginning.  The permit will be re-
issued in 5 year increments.  Each permit cycle will likely increase requirements and evolve as the 
science of water quality continues to grow our understanding of urban stormwater runoff pollution. 

 

 



 

   

BEAUFORT COUNTY GOVERNMENT 

Department “Top 5” Achievement Report 2013-2014 
 

Stormwater Utility Management 
Eric W. Larson, Stormwater Manager 

3 management positions, 2 regulatory staff, and  
30 crew in Stormwater Infrastructure Operations 

 

Achievement #4 – Battery Creek (Burton Hill M2) Stormwater pond retrofit 
 

Section 1: Department Overview 

Please provide a short overview (1-2 paragraphs) of programs and services. 

The Stormwater Utility is made of three distinct areas: Management, Regulatory, and Operations.  
Management staff guide the utility is the Vision and Mission statements along with the oversight of 
the Utility fee billing and collection.  Regulatory staff oversee capital projects and are evolving into 
the role of MS4 compliance.  The Infrastructure operations crew oversee maintenance and 
construction of small to medium sized capital reconstruction projects.  The Department is funded 
solely by the Stormwater Utility Enterprise Fund. 

Vision Statement 

Efficient Utility Addressing the Stormwater Needs of the County, while Protecting its Water 
Resources. 

Mission Statement 

Dedicated to the management, construction, maintenance, protections, control, regulation, use, 
and enhancement of stormwater systems and programs in Beaufort County in concert with other 

water resource management programs. 

 
 

Section 2: Summary of Activities and Progress 

Describe awards and/or achievements, including project name and location, funding source, end 
cost, and reinvestment back into the community. 
 
Achievement #4 – Battery Creek (Burton Hill M2) Stormwater pond retrofit 
 
The Burton Hill M2 watershed discharges stormwater runoff into the Battery Creek at Old Jericho 
Road near the intersection of Robert Smalls Parkway and Parris Island Gateway.  Urban runoff 
pollution has been long cited as a cause for impairments to water bodies such as those found in 
Battery Creek.  The project will address a pollution problem resulting from development within this 
watershed.  During the course of the project, public education and involvement will provide 
opportunities for educating on the proper construction and maintenance of stormwater retention 
facilities. 
 
 
Construction will begin in the spring of 2015.  The project is jointly funded by the County and the 
City of Beaufort with 60% of the funding coming from a US EPA Clean Water Act Section 319 
grant.  The County share of the total cost for design and construction is $132,609 coming from the 
Stormwater Utility Fund. 
 
 
 



 

   

Section 3: Outcomes  

Outline any emerging outcomes or lessons that could be passed on to other departments. 
 
This project is an example of partnering with other governmental bodies for the successful 
achievement of a goal. The City of Beaufort is the lead agency for a grant application to fund the 
design and construction of the project.  The partnering was prompted by a growing water quality 
impairment on the Battery Creek which was contributed to by stormwater runoff from both the City 
and County jurisdictions. 
 
 

Section 4: Risks, Issues and Challenges 

Provide brief details of progress in terms of the development and implementation of the project 
evaluation plan. Detail any interesting findings or emerging evaluation issues of interest. 
 
One aspect of the project involves the retrofitting of a privately owned oxidation pond into a 
stormwater wet detention pond.  Negotiating an easement for the site has involved developing a 
design that meets the project goals as well as meeting the expectations of the property owner.  
The challenge for this project has, and continues to be, keeping expectations realistic and within 
the project grant scope and budget. 
 
 
 

Section 5: Evaluation and Next Steps 

Report on any issues or problems that have impacted on the development and implementation of 
the project. Detail what impact any issues may have on the achievement of project targets, and set 
out how you plan to tackle these issues. Report on any unexpected project achievements.  
 
Projects funded by grants can create additional paperwork and time constraints.  Delays in the 
project, such as collecting field survey data, can push the project deadline and result in additional 
submittals and approvals from the funding agency.  For this project, communicating those delays in 
a timely manner to DHEC and adjusting the schedule to reduce the impact were keys to moving 
the project forward.  

 

 



 

   

BEAUFORT COUNTY GOVERNMENT 

Department “Top 5” Achievement Report 2013-2014 
 

Stormwater Utility Management 
Eric W. Larson, Stormwater Manager 

3 management positions, 2 regulatory staff, and  
30 crew in Stormwater Infrastructure Operations 

 

Achievement #5 – Establishing the USCB Water Quality Lab  
 

Section 1: Department Overview 

Please provide a short overview (1-2 paragraphs) of programs and services. 

The Stormwater Utility is made of three distinct areas: Management, Regulatory, and Operations.  
Management staff guide the utility is the Vision and Mission statements along with the oversight of 
the Utility fee billing and collection.  Regulatory staff oversee capital projects and are evolving into 
the role of MS4 compliance.  The Infrastructure operations crew oversee maintenance and 
construction of small to medium sized capital reconstruction projects.  The Department is funded 
solely by the Stormwater Utility Enterprise Fund. 

Vision Statement 

Efficient Utility Addressing the Stormwater Needs of the County, while Protecting its Water 
Resources. 

Mission Statement 

Dedicated to the management, construction, maintenance, protections, control, regulation, use, 
and enhancement of stormwater systems and programs in Beaufort County in concert with other 

water resource management programs. 

 
 

Section 2: Summary of Activities and Progress 

Describe awards and/or achievements, including project name and location, funding source, end 
cost, and reinvestment back into the community. 
 
Achievement #5 – Establishing the USCB Water Quality Lab  
 
This task involved the joint effort with the University of South Carolina, Beaufort to create a Water 
Quality Laboratory on their Bluffton Campus.  Establishing a local lab provides the community 
multiple benefits, including quicker response to sampling and testing needs, improved focus on 
client service, and keeping utility revenues local via employment of local staff and utilizing local 
resources.   
 
The Stormwater Utility funded the initial set up of the lab in the amount of $250,000.  The County 
has currently budget an additional $90,000 annually for services to be provided by the lab. 
 
 
 
 
 
 
 
 



 

   

Section 3: Outcomes  

Outline any emerging outcomes or lessons that could be passed on to other departments. 
 
Water quality is an important aspect to the community’s environment and economy.  With the 
implementation of the Municipal Separate Stormsewer System (MS4) permit, the County’s efforts 
in water quality sampling and testing will evolve and grow.  The key to success is investing in the 
community to provide the services needed using local facilities and staff and spending the 
Stormwater Utility funding in the community to continue to invest in the local economy.  
 
 

Section 4: Risks, Issues and Challenges 

Provide brief details of progress in terms of the development and implementation of the project 
evaluation plan. Detail any interesting findings or emerging evaluation issues of interest. 
 
Setting up a laboratory that is capable of meeting our stormwater testing needs involved numerous 
approvals and certifications from DHEC.  The lab had to be set up with new equipment, new staff 
had to be hired, and the two had to be combined to produce quality data to be submitted for 
regulatory compliance.  The process is ongoing and expected to continue into the spring of 2015.  
Once complete, the lab will be able to fulfill all of our program needs and we will no longer be 
dependent on costly out of town private consultant labs. 
 
 
 

Section 5: Evaluation and Next Steps 

Report on any issues or problems that have impacted on the development and implementation of 
the project. Detail what impact any issues may have on the achievement of project targets, and set 
out how you plan to tackle these issues. Report on any unexpected project achievements.  
 
The Town of Port Royal and the City of Beaufort, through a cost share and partnering agreement 
with the County, and the Town of Bluffton are utilizing the lab to the maximum extent practicable.  
The labs services can be expanded to the Town of Hilton Head Island, the military, and potentially 
private industry.  Growing the lab’s capacity through experience and additional resources is the 
next phase of this project. 

 

 



 

   

 
 

BEAUFORT COUNTY GOVERNMENT 

Department “Top 5” Achievement Report 2013-2014 
 

Beaufort County Engineering Department 
Department Head - Rob McFee________________ 

Number of Staff = __4___ 
 

1 of 5 Achievements 
Section 1: Department Overview 
Please provide a short overview (1-2 paragraphs) of programs and services. 
 

Provide effective, efficient, and quality management, engineering, and construction management 
and oversight of $250 million 1cent Sales Tax Program. 
 

Section 2: Summary of Activities and Progress 

Describe awards and/or achievements, including project name and location, funding source, end 
cost, and reinvestment back into the community. 
 

The construction of $250 million in various new road construction or roadway improvements in 
Beaufort County.  These projects included construction of the Bluffton Parkway and the widening of 
Buckwalter Parkway funded principably by 1 cent Sales Tax and Traffic Impact Fees.  
 

Construction completed on the 14-mile Bluffton Parkway from SC 170 to Buckingham Plantation 
Drive (Phases 1 thru 5A, Segment 1).  The Bluffton/Buckwalter Parkways are 4-lane divided 
roadways with pathways. 
 

Construction of a new $49 million Beaufort River Bridge and widening to 4-lanes 5.5 miles of SC 
128 (Savannah Hwy) and US 21 (Lady’s Island Dr.) at $14 million funded by 1 cent sales tax. 
 

Construction of Phase 5 Bluffton Parkway $82 million 
 

Section 3: Outcomes  

Outline any emerging outcomes or lessons that could be passed on to other departments. 
 

Communication is essential to the development and successful outcome of construction projects.  
These projects were planned based on the demonstrated need for public transportation 
improvements.  The implementation of the projects was accomplished within time and financial 
resources but more effective communication between Engineering & Finance is being pursued. 
 

Section 4: Risks, Issues and Challenges 

Provide brief details of progress in terms of the development and implementation of the project 
evaluation plan. Detail any interesting findings or emerging evaluation issues of interest. 
 

Project estimates for design-bid-build projects must include engineering, permitting to effectively 
manage expectations regarding ROW and construction costs.  Reduced staffing levels create 
oversight challenges. 
 
 
 
 
 
 
 
 



 

   

Section 5: Evaluation and Next Steps 

Report on any issues or problems that have impacted on the development and implementation of 
the project. Detail what impact any issues may have on the achievement of project targets, and set 
out how you plan to tackle these issues. Report on any unexpected project achievements.  
 
Regular meetings with finance staff have been established.  Project delivery methods such as 
design-build are being implemented on a broader scope to reduce project delivery directions. 
 
 
 



 

   

BEAUFORT COUNTY GOVERNMENT 

Department “Top 5” Achievement Report 2013-2014 
 

Beaufort County Engineering Department 
Department Head - Rob McFee________________ 

Number of Staff = __4___ 
 
2 of 5 Achievements 
Section 1: Department Overview 
Please provide a short overview (1-2 paragraphs) of programs and services. 
 
Provide effective, efficient, and quality management, engineering, and construction management of 
the County Dirt Road Program. 

Section 2: Summary of Activities and Progress 

Describe awards and/or achievements, including project name and location, funding source, end 
cost, and reinvestment back into the community. 
 
Completion of the current 4-year County dirt road paving program was started in 2009 which when 
completed will add another 17 miles of paved roads from dirt roads.  Since 1994, Beaufort County 
and the Beaufort County transportation Committee have implemented 5, 4-year County dirt road 
paving programs which result in the improvements to over 100 miles of County maintained dirt 
roads.  Construction cost per mile was approximately $400,000. 
 
Section 3: Outcomes  

Outline any emerging outcomes or lessons that could be passed on to other departments. 
 
The Beaufort County Transportation Committee and Beaufort County Council started a County Dirt 
Road Paving Program in 1993.  Cooperation and communication between the County and Beaufort 
County transportation Committee was and is a key to the continued success of this program.  In 
addition the establishment of a priority system using objective criteria is a key to the continued 
success of program. 
 
Section 4: Risks, Issues and Challenges 

Provide brief details of progress in terms of the development and implementation of the project 
evaluation plan. Detail any interesting findings or emerging evaluation issues of interest. 
 
Funding for the dirt road paving program is from state gas tax funds and County vehicle user fees 
(Tag Fees).  Funding for the program has always been positive but there will be funding issues for 
the program in the future if support is diverted or the Tag Fees are not adjusted for inflation. 
 
Section 5: Evaluation and Next Steps 

Report on any issues or problems that have impacted on the development and implementation of 
the project. Detail what impact any issues may have on the achievement of project targets, and set 
out how you plan to tackle these issues. Report on any unexpected project achievements.  
 
The Beaufort County transportation Committee has adapted to the new ROW process necessary 
for roadway improvement going forward and policies and procedures are now in place to address 
this. 
 

 
  



 

   

BEAUFORT COUNTY GOVERNMENT 

Department “Top 5” Achievement Report 2013-2014 
 

Beaufort County Engineering Department 
Department Head - Rob McFee________________ 

Number of Staff = __4___ 
3 of 5 Achievements 
Section 1: Department Overview 
Please provide a short overview (1-2 paragraphs) of programs and services. 
 

Provide effective, efficient, and quality management, engineering, and construction management of 
all capital improvements projects. 

Section 2: Summary of Activities and Progress 

Describe awards and/or achievements, including project name and location, funding source, end 
cost, and reinvestment back into the community. 
 
The renovation/construction of 3 new large facilities for  Beaufort County 
St. Helena Library -23,500 sqft   Contract Award $5.7 million 
County Courthouse – 61,797 sqft  Contract $14.1 Million 
Coroner’s office – 6,300 sqft  Contract Award $953 Thousand 
Funded by County CIP funds, impact fees, CDBG grants, USDA Grants/Loans 
 
The Construction of a new Regional County Park 
Buckwalter Regional Park, Phase II, 33,000 sqft expansion totals $6.1 million Funded by County 
impact fees. 
 
Continued Phase Improvements to Burton Wells Regional Park 
Phase 2 construction included pedestrian trails, development of existing pond, dock installation, 
terraced lawn amphitheatre, amenities and recreation center.  Contract totals $2.4 million.  Funded 
by County CIP funds. 
 
Section 3: Outcomes  

Outline any emerging outcomes or lessons that could be passed on to other departments. 
 
These projects were planned and approved based on the demonstrated need for public facility 
improvements.  Proper fiscal allocations to include appropriate contingency amounts, open and 
timely communications with finance team is key to accomplishing this outcome. 

Section 4: Risks, Issues and Challenges 

Provide brief details of progress in terms of the development and implementation of the project 
evaluation plan. Detail any interesting findings or emerging evaluation issues of interest. 
 
The construction of additional county facilities must be properly co-ordinated with increased 
staffing requirements. 
 
Section 5: Evaluation and Next Steps 

Report on any issues or problems that have impacted on the development and implementation of 
the project. Detail what impact any issues may have on the achievement of project targets, and set 
out how you plan to tackle these issues. Report on any unexpected project achievements.  
 
None envisioned at this time. 

 
  



 

   

BEAUFORT COUNTY GOVERNMENT 

Department “Top 5” Achievement Report 2013-2014 
 

Beaufort County Engineering Department 
Department Head - Rob McFee________________ 

Number of Staff = __4___ 
 

4 of 5 Achievements 
Section 1: Department Overview 
Please provide a short overview (1-2 paragraphs) of programs and services. 
 

Provide effective, efficient, and quality management, engineering, and construction management of 
implementation of US 278 stormwater mitigation ponds. 

Section 2: Summary of Activities and Progress 

Describe awards and/or achievements, including project name and location, funding source, end 
cost, and reinvestment back into the community. 
 
Construction of the County’s Best Management Practices for Stormwater along US 278 meets the 
high protection standards for the waters of Beaufort Count and reduces the amount of stormwater 
flow into the Okatie River. 

Section 3: Outcomes  

Outline any emerging outcomes or lessons that could be passed on to other departments. 
 
The material excavated from these ponds will be used to construct fields at the Buckwalter 
recreation Center and this action will save Beaufort County approximately $300,000.00 

Section 4: Risks, Issues and Challenges 

Provide brief details of progress in terms of the development and implementation of the project 
evaluation plan. Detail any interesting findings or emerging evaluation issues of interest. 
 
Full implementation costs of stormwater mitigation plans along US 278. 
 

Section 5: Evaluation and Next Steps 

Report on any issues or problems that have impacted on the development and implementation of 
the project. Detail what impact any issues may have on the achievement of project targets, and set 
out how you plan to tackle these issues. Report on any unexpected project achievements.  
 
None envisioned at this time. 

 
  



 

   

BEAUFORT COUNTY GOVERNMENT 

Department “Top 5” Achievement Report 2013-2014 
 

Beaufort County Engineering Department 
Department Head - Rob McFee________________ 

Number of Staff = __4___ 
 

5 of 5 Achievements 
Section 1: Department Overview 
Please provide a short overview (1-2 paragraphs) of programs and services. 
 

To improve water access by efficient, and quality management, engineering, and coordination of 
public access boat ramps and associated facilities. 

Section 2: Summary of Activities and Progress 

Describe awards and/or achievements, including project name and location, funding source, end 
cost, and reinvestment back into the community. 
 
Recent completion of over $5 million in construction improvements and renovations to County Boat 
Landings and docks.  Improvements at various landings and docks thru out the County which 
included the installation of courtesy floating docks, access ramp improvements, fishing pier 
construction, dredging, stabilization, amenities installation, parking improvements. Also integrated 
fishing accommodations on Spanish Moss Trail trestles over water. Underway are improvements 
and the re-opening of the Fort Fredrick boat ramp in Port Royal. 
 
Section 3: Outcomes  

Outline any emerging outcomes or lessons that could be passed on to other departments. 
 
These projects were planned based on the demonstrated need for improved public access for 
water recreation and the projects were accomplished within time and financial resources, and close 
coordination and partnership with SCDNR is vital to this successful outcome 
 
Section 4: Risks, Issues and Challenges 

Provide brief details of progress in terms of the development and implementation of the project 
evaluation plan. Detail any interesting findings or emerging evaluation issues of interest. 
 
Greater competition for the limited funding for these type improvements will likely be an issue in the 
future. 
 
Section 5: Evaluation and Next Steps 

Report on any issues or problems that have impacted on the development and implementation of 
the project. Detail what impact any issues may have on the achievement of project targets, and set 
out how you plan to tackle these issues. Report on any unexpected project achievements.  
 
None envisioned at this time. 

 
 



   

 

 
 

Small Municipal Separate Storm Sewer Systems (SMS4)  
Notice of Intent (NOI) for authorization to discharge  

Storm Water from Regulated SMS4 under 
SC NPDES Phase II General Permit (SCR030000) 
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Small Municipal Separate Storm Sewer Systems (SMS4) Notice of Intent (NOI) Template for authorization to 
discharge Storm Water from Regulated SMS4 under  

SC NPDES Phase II General Permit (SCR030000) 

FOR OFFICE USE ONLY 

DATE RECEIVED  

DATE REVIEW COMPLETE  

REVIEWED BY  

 
PURPOSE 

The purpose of the SMS4 Notice of Intent (NOI) is for a Regulated Small Municipal Separate Storm Sewer System located partly, or 
wholly, in the State of South Carolina to seek authorization to discharge stormwater runoff under SC Phase II NPDES General Permit 
for Storm Water Discharges from Regulated Small Municipal Separate Storm Sewer Systems, SCR030000 

INSTRUCTIONS 
The following information must be provided to the Bureau of Water, Stormwater Permitting Section as application 
material. Application questions are intended to highlight the SWMP requirements under the SMS4 permit. Each element 
not currently performed must be implemented by the date required in the permit.  
NOTE:  The proposed stormwater quality management program should provide a forum and a structure by which to 
encourage, or to allow, the public to participate.  There may be specific ways the public might be involved, based on a 
program’s particular needs.  For instance, you may want stream watch groups to be organized.  As such, the proposed 
program should describe how this will be accomplished, and the time schedule.  Each SWMP will be reviewed by the 
Department to ensure it is the functional equivalent of the permit under which the SMS4 is seeking coverage. 
This application is divided into five Parts (I thru V) and seven subsequent Sections (1 thru 7).  Each must be completed in 
their entirety. Attached at the end this SMS4 NOI, there are three tables listed as addenda to sections 1 thru 6 to list BMP 
Measurable Goals and Implementation Milestones for each MCM.  Complete each addendum, providing more details on 
the goals and milestones for each BMP outlined in this NOI as required in the permit and attach them to this NOI. 
In Table 1, you must list by name and description the Best Management Practices (BMP) that will be implemented in each 
area (based on a set of priorities identified in the area).   In Table 2, provide the administrative information to complete 
those identified BMP as explained below.  In Table 3, provide more details on the goals and milestones for each BMP 
outlined in this NOI as required in the permit. Timely submission of this properly completed NOI template satisfies the 
requirements of SC Water Pollution Control Permits Regulation 61-9 122.1(b), 122.6(1), 122.21(c), (d) & (e), 122.22(a)(3), 
(b), (c) & (d), 122.26(a)(9) &(f)(5), 122.28(b)(2)(ii), (iii) & (iv), 122.33, 122.34(d) & (e) and 124.52(c) as appropriate 
 

ADMINISTRATIVE INFORMATION 
Primary Contact and Position/Title The person in your organization serving as the primary contact. 

Other Department and Roles Other departments within your organization involved in the project and how their role is 
identified. 

Other Government Entity and Roles 
Identification of other government entities responsible for implementing one or more of the 
BMP.  Include a copy of the interlocutory agreement, or contract, or proposed agreement with 
execution schedule. 

Other Institutions and Roles Identification of partnerships with another MS4 operator or institution (e.g., Chamber of 
Commerce, environmental interest organizations, civic groups) to achieve the BMP. 

Equipment Needs (if applicable) What are these needs? 

Target Groups (if applicable) 
Specific kinds of groups that will be targeted, such as service industries (i.e., carpet cleaning), 
civic groups, schools, and church groups, etc. 

South Carolina Department of Health and Environmental Control 
   Bureau of Water 
   2600 Bull Street 

Columbia, South Carolina   29201-1708 
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PART 1 
ADMINISTRATIVE INFORMATION 

Name of municipal entity / tribe / state agency / federal agency / or public institution that owns / operates a small MS4: 

Beaufort County       N/A      
MS4  NPDES Small MS4 Permit Coverage Number 

Gary Kubic       County Administrator      
Responsible Elected Official or Officer  Title 

100 Ribaut Road  Beaufort    SC  29902 

Street Address  City  State  Zip Code 

 
Indicate whether the SMS4 is a:        Municipal Entity 
                                                           Tribe 
                   State Agency 
                   Federal Agency 
                   Other Public Institution:        . 
 

PROGRAM CONTACT  TECHNICAL CONTACT 

Eric Larson      
 

Michael Klink      

Name  Name 
elarson@bcgov.net       mklink@appliedtm.com 

Email Address  Email Address 
             

(843) 255-2805       (843) 298-2369 
                                     Phone Number                                         Phone Number 

 
 Attach an organizational chart that shows the different departments involved in stormwater management. 

 

 Indicate whether or not the SMS4 is relying on another entity to satisfy one or more of its permit obligations. If checked, the entities 
and the elements being implemented must be listed below with copy of all written documentation required under Section 4.4 
attached to this NOI. 

________________________________________________________________________________________________
_ 
 

 Indicate whether or not the SMS4 is a co-permittee partnering with other SMS4 to develop and implement the SWMP. If checked, 
SMS4 may jointly submit an NOI with one or more SMS4 in it.  Each SMS4 in the NOI must obtain authorization to discharge under 
SCR030000. The SWMP description must clearly indicate the joint permittees responsibility.  Each and every element being 
implemented must be discussed in the written documentation pertinent to Section 2.4 attached to this SMS4 NOI. 
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PART II 
SMS4 INFORMATION

ITEM A 
MS4 SYSTEM

 

Urbanized Area (UA), or Core Municipality (if the SMS4 is not located in an UA) Beaufort County, SC 

Latitude and Longitude of the center of the SMS4 32o 14’ 50” N, 80o 50’ 19”W 

Jurisdiction in square miles within current corporate boundaries: ≈ 71 sq miles (Black Outline) 

Area of additional urban growth boundary: ≈ 51 sq miles (Magenta Outline) 

The permit will be used to regulate the:  UA portions, as follows (Counties only): 

 Entire Jurisdiction  Unincorporated Area ≈ 596 sq miles 

Total Area:       Unincorporated, Urbanized Area ≈ 71 sq miles (Black Outline) 
 
 

ITEM B 
STORM DRAINAGE INFRASTRUCTURE 

Give figures for the following features of stormwater drainage infrastructure.  For a county government, indicate whether the figures 
represent the entire county or only the urbanized area.  Figures for length and number of culverts and catch basins may be rough 
estimates. Figures represent the entire County 

Entire 
Jurisdiction 

≈ 732 sq miles 

(Beaufort County) 

  Urbanized 
Area(s) 

≈ 71 sq miles  COUNTIES ONLY 

Storm Sewers ≈ 528,000 Feet        Open Ditches ≈ 10,560,000 Feet          

Culverts  Included in Storm Sewers Catch Basins ≈ 12,000 

Retention and / or Detention Basins   ≈ 1,000 
 
 

ITEM C 
STATE THE FOLLOWING, INCLUDE ITEMS IN A COPY OF THE SMS4 MOST CURRENT MAP AS POSSIBLE  

Zoned areas for commercial or industrial activity See Map 1     
State vocational, technical, college or 
universities 

5, See Map 1      

Actual areas of commercial or industrial activity See Map 1 
Federal vocational, technical, college 
or universities 

N/A 

Other municipally owned/operated industrial 
activities 

See Map 1 City Roads See Map 1 

Municipal or County Wastewater Treatment Plants 4, See Map 1 County Roads See Map 1 

Vehicle Fleet Maintenance Centers 1, See Map 1 Perennial and intermittent streams See Map 2 

Power Plants N/A Topography or Drainage Patterns See Map 2 

Airports 2, See Map 1 
Landfills (Garbage Convenience 
Stations) 

N/A (12) 

Military Installations 2, See Map 1 Indian Country lands, if any N/A 

  Drainage Pipe and Structures See Map 3 
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ITEM D 
IDENTIFYING IMPAIRED STREAMS AND ALL SENSITIVE WATER BODIES 

Identify water bodies (located throughout the SMS4 jurisdiction, or extending one mile beyond the SMS4 service boundaries if cost 
effective) listed in Part 3 of the permit.  Impairments, indicating the nature of pollution (cause) and their sources should be listed below. 
Visit: http://www.scdhec.gov/tmdl     

STREAM NAME WQMS Impairment(s) 

See attached list of water bodies on the 
2012 303(d) List for Beaufort County 

  

   

   

ITEM E 
HAS THE STATE OR EPA ISSUED A TDML FOR ANY STREAMS LOCATED THROUGHOUT THE SMS4 JURISDICTION OR 

EXTENDING ONE MILE BEYOND THE SMS4 SERVICE BOUNDARY? 
 

Yes  No  If yes, list stream, WQMS, and parameter(s) of concern, visit: http://www.scdhec.gov/tmdl: 
 

STREAM   WQMS and PARAMETERS OF CONCERN 

Okatie River (2012 303(d) List) Shellfish Sites: 18-07, 18-08, 18-16, 18-17; Fecal Coliform 

  

  

        

 
PART III 

EXISTING LEGAL AUTHORITY TO CONTROL STORMMWATER DISCHARGES TO MS4 

Review ordinances applicable to the control of pollution that might enter the SMS4.  Extract the portions of the ordinances that apply to 
the control of the storm sewer system and attach a copy of those portions to this NOI.  Ordinances dealing with stormwater issues might 
be found, for example, in conjunction with litter control, prohibition of dumping, clean up of spills, grading/building permits, sewer 
connection ordinances, erosion and sediment practices, subdivision regulations or other land use/development ordinances.  Ensure that 
all legal authority necessary to enable the SMS4 to carry out all provisions of the permit are obtained.   

The portions of the existing ordinance that relate to stormwater are attached to the permit (Part II - Chapter 99; Part II Chapter 
106, Article XIII - Division 4; and Part II – Chapter 106, Article VII – Division 3).  Beaufort County is proposing to create a stand-
alone document of the stormwater ordinance as part of their MS4 Program.   

 
PART IV 

PROPOSED STORMWATER MANAGEMENT PROGRAM 

This NOI requires SMS4 seeking coverage to provide a description of existing and planned activities as well as Best Management 
Practices (BMP) for a SWMP.  The following sections correspond to the six minimum control measures MCM to be included in the 
SWMP required in part 4.2 of the permit. If another MS4 will be responsible for implementing any or all portions of any or all following six 
minimum measures, attach the inter local agreement (ILA) and the proposed schedule of implementation. The NOI must be completed 
by answering all pertinent questions for the six MCM. 

See the attached six MCMs.  
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PART V 
SIGNATURE OF RESPONSIBLE CORPORATE OFFICER 

This NOI must be signed as follows:  For a municipality, state, federal, other public agency, and/or co-permittees by either a principal 
executive officer or ranking elected official.  For purposes of this section, a principal executive officer of a Federal agency includes one 
of the following: 

i. The chief executive officer of the agency. 

ii. A senior executive officer having responsibility for the overall operations of a principal geographic unit of the agency (e.g., Regional 
Administrators of EPA). 

 

“I certify under penalty of law that this document and all attachments were prepared under my direction or supervision in accordance 
with a system designed to assure that qualified personnel properly gather and evaluate the information submitted. Based on my inquiry 
of the person or persons who manage the system, or those persons directly responsible for gathering the information, the information 
submitted is, to the best of my knowledge and belief, true, accurate, and complete. I am aware that there are significant penalties for 
submitting false information, including the possibility of fine and imprisonment for knowing violations.” 

 
       County Administrator              

Signature  Title/MS4  Date 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    

 



Part I 

Administrative Information  

 

Beaufort County Stormwater Management 
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SMS4 Information  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Beaufort County Stormwater Management  

Supporting Maps 
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DISCLAIMER: This map is for reference and discussion purposes
only. Data provided are derived from multiple sources with varying
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DISCLAIMER: This map is for reference and discussion purposes
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DISCLAIMER: This map is for reference and discussion purposes
only. Data provided are derived from multiple sources with varying
levels of accuracy. The information shown hereon is not intended
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Water Bodies Located in Beaufort County  

on the 2012 303(d) List 

 



BASIN HUC_12 COUNTY STATION DESCRIPTION USE CAUSE
SALKEHATCHIE 030502070704 BEAUFORT CSTL-098 COMBAHEE RVR AT US 17 10 MI ESE YEMASSEE AL DO
SALKEHATCHIE 030502070704 BEAUFORT CSTL-098 COMBAHEE RVR AT US 17 10 MI ESE YEMASSEE FISH HG

SALKEHATCHIE 030502070706 Beaufort MD-252 COMBAHEE RVR OFF FIELDS POINT LANDING OFF END OF S-15-161 AL TURB
SALKEHATCHIE 030502071101 BEAUFORT RO-02005 COOSAW RVR NEAR MOUTH OF BULL RVR AL CU
SALKEHATCHIE 030502071101 BEAUFORT RO-02005 COOSAW RVR NEAR MOUTH OF BULL RVR AL TURB
SALKEHATCHIE 030502071101 BEAUFORT RO-036037 WIMBEE CK 0.7 MI SE OF MOUTH OF S WIMBEE CK AL TURB

SALKEHATCHIE 030502071101 Beaufort RO-09367

BULL RIVER WHERE WILLIMAN CREEK AND WIMBEE CREEK MEET 
WITH THE BULL RIVER BETWEEN CHISOLM AND BUZZARD ISLANDS 
CLOSE TO THE CHISOLM ISLAND SIDE OF BULL RIVER. AL TURB

SALKEHATCHIE 030502071101 BEAUFORT RT-01643 TRIBUTARY TO BULL RIVER, 7.5 M NE OF BEAUFORT AL TURB

SALKEHATCHIE 030502071102 Beaufort 16A-33
LUCY POINT CREEK APPROX. 0.75 MI NE OF CONFL ROCK SPRINGS 
CK SHELLFISH FCB

SALKEHATCHIE 030502071102 BEAUFORT RT-02015 TIDAL CK NEAR CONFL OF COOSAW AND BULL RVRS CHISOLM ISL AL CU

SALKEHATCHIE 030502071102 BEAUFORT RT-02015 TIDAL CK NEAR CONFL OF COOSAW AND BULL RVRS CHISOLM ISL AL TURB
SALKEHATCHIE 030502071103 BEAUFORT 16A-18 EDDING CREEK AT SHRIMP DOCK SHELLFISH FCB
SALKEHATCHIE 030502071103 Beaufort 16A-19 ROCK SPRINGS CREEK,UPPER REACHES SHELLFISH FCB
SALKEHATCHIE 030502071103 Beaufort 16A-23 EDDING CR AT SMALL TRIBUTARY BETWEEN STATIONS 9 AND 18 SHELLFISH FCB

SALKEHATCHIE 030502071103 Beaufort 16A-25
JENKINS CREEK AT SMALL UNNAMED TRIBUTARY NORTH SIDE OF 
WARSAW ISLAND SHELLFISH FCB

SALKEHATCHIE 030502071103 Beaufort 16A-27 COFFIN CREEK MOUTH AT MORGAN RIVER SHELLFISH FCB
SALKEHATCHIE 030502071103 BEAUFORT 16A-28 COFFIN CREEK, HEADWATERS AT SHRIMP DOCKS SHELLFISH FCB

SALKEHATCHIE 030502071103 BEAUFORT 16A-30
JENKINS CREEK, 500FT. NORTH OF STORMWATER AT DAWTAW 
ISLAND GOLF COURSE, SHELLFISH FCB

SALKEHATCHIE 030502071103 Beaufort 16A-36 JENKINS CREEK APPROX. 1.0 MI SE CONFL WARSAW FLATS SHELLFISH FCB
SALKEHATCHIE 030502071103 Beaufort 16A-37 JENKINS CREEK AT POLOWANA ISLAND SHELLFISH FCB
SALKEHATCHIE 030502071103 Beaufort 16A-38 PINE ISLAND CREEK NEAR CONFL VILLAGE CREEK SHELLFISH FCB
SALKEHATCHIE 030502071103 BEAUFORT RT-02027 TRIB TO SPARROW NEST CK NEAR DATHA ISLAND AL CU
SALKEHATCHIE 030502071103 BEAUFORT RT-032033 COFFIN CK 0.7 MI SE OF CONFL W/ MORGAN RVR AL TURB

SALKEHATCHIE 030502071104 Beaufort MD-281 PARROT CREEK AND COOSAW RIVER MARKER #1 SHELLFISH 14-10 AL TURB
SALKEHATCHIE 030502071104 BEAUFORT RO-01163 SAINT HELENA SOUND, 7 M SW OF EDISTO BEACH AL TURB
SALKEHATCHIE 030502071104 BEAUFORT RO-02001 COOSAW RVR NEAR MOUTH OF COMBAHEE RVR AL TURB
SALKEHATCHIE 030502080501 Beaufort 15-19 BATTERY CREEK 1000 FEET BELOW RABBIT ISLAND SHELLFISH FCB
SALKEHATCHIE 030502080501 Beaufort 15-25 BATTERY CREEK - DOWLINGWOOD TRIBUTARY (C6-97) SHELLFISH FCB
SALKEHATCHIE 030502080503 Beaufort 15-20 CAPERS CR SSG AT PENN COMMUNITY SRVCS RETREAT CTR SHELLFISH FCB
SALKEHATCHIE 030502080601 BEAUFORT MD-007 POCOTALIGO RVR AT US 17 AT POCOTALIGO REC FC
SALKEHATCHIE 030502080601 BEAUFORT MD-007 POCOTALIGO RVR AT US 17 AT POCOTALIGO AL TURB
SALKEHATCHIE 030502080602 Beaufort 14-14 HUSPAH CREEK AT RAILROAD TRESTLE SHELLFISH FCB
SALKEHATCHIE 030502080602 Beaufort 14-18 HUSPAH CREEK AT BULL POINT - WHALE BRANCH POG SHELLFISH FCB
SALKEHATCHIE 030502080605 Beaufort 17-16A HABERSHAM CREEK ABOVE STATION #16, FIRST SPLIT SHELLFISH FCB

SALKEHATCHIE 030502080606 Beaufort 18-09
CHECHESSEE CREEK FIRST UNNAMED TRIBUTARY FROM 
COLLETON RIVER SHELLFISH FCB

SALKEHATCHIE 030502080606 BEAUFORT RO-01125
COLLETON RIVER AT MOUTH OF CALLAWASSIE CREEK, 4.5 M N OF 
BLUFFTON AL DO

SALKEHATCHIE 030502080607 Beaufort 18-10 CHECHESSEE CREEK SECOND BRIDGE TO CALLAWASSIE ISLAND SHELLFISH FCB
SALKEHATCHIE 030502080607 Beaufort 18-11 CHECHESSEE CREEK FIRST BRIDGE TO CALLAWASSIE ISLAND SHELLFISH FCB
SALKEHATCHIE 030502080607 BEAUFORT RO-01146 CHECHESEE RIVER, 6.5 M WEST OF PORT ROYAL AL DO
SALKEHATCHIE 030502080607 BEAUFORT RO-036032 CHECHESSEE RVR 1.4 MI SE CONFL W/ COLLETON RVR AL DO
SALKEHATCHIE 030502080608 BEAUFORT RO-036034 PORT ROYAL SOUND 1.8 MI SW OF TIP OF PARRIS ISLAND AL CU

SALKEHATCHIE 030502100101 Beaufort RT-10115
JOHNSON CK WEST OF HARBOR ISLAND 1.75MI SW OF WEST END 
OF US 21 BRIDGE OVER JOHNSON CK AL TURB

SAVANNAH 030502080608 BEAUFORT 20-27 FISH HAUL CREEK AT PORT ROYAL SOUND SHELLFISH FCB
SAVANNAH 030601100202 BEAUFORT RT-06021 NEW RIVER 3.4 MI SSE OF SC 170 BRIDGE OVER NEW RIVER REC FC
SAVANNAH 030601100301 Beaufort 19-19 MAY RIVER AT FIRST DOCK IN HEADWATERS PAST BLUFF SHELLFISH FCB
SAVANNAH 030601100301 Beaufort 19-19A UNNAMED TRIBUTARY NEAR SW CORNER OF CASCIOGNE BLUFF SHELLFISH FCB
SAVANNAH 030601100301 Beaufort 19-19B BEND IN MAY RIVER NEAREST HIGH BLUFF OF PALMETTO BLUFF SHELLFISH FCB
SAVANNAH 030601100301 Beaufort 19-19C FIRST UNNAMED TRIBUTARY LEADING FROM GASCIOGNE BLUFF SHELLFISH FCB
SAVANNAH 030601100302 Beaufort 20-16 CREEK BEHIND LYNN SMITH'S OYSTER PLANT AT BROAD CREEK SHELLFISH FCB
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Appendix B:  SC Waters With an Approved TMDL

BASIN 12-DIGIT HUC DESCRIPTION STATION COUNTY USE CAUSE USE SUPPORT TMDL*
DHEC_TECH

REPORT
APPROVAL

DATE

PEEDEE 030402040506
LITTLE PEE DEE RVR BELOW JCT WITH 
MAPLE SWP PD-030A DILLON REC FC Fully Supported InTMDL 029-05 9/11/05

PEEDEE 030402040701
CHINNERS SWAMP AT GUNTERS 
ISLAND RD OFF S-26-99 PD-352 HORRY REC FC Not Supported InTMDL 029-05 9/11/05

PEEDEE 030402040803 WHITE OAK CK AT S-34-31 PD-037 MARION REC FC Not Supported InTMDL 029-05 9/11/05

PEEDEE 030402050302
NASTY BR AT S-43-251 7.5 MI SW OF 
SUMTER PD-239 SUMTER REC FC Not Supported InTMDL 029-05 9/11/05

PEEDEE 030402050401 TURKEY CREEK PD-040 SUMTER REC FC Not Supported InTMDL 029-05 9/11/05

PEEDEE 030402050401
TURKEY CK AT LIBERTY ST IN SUMTER 
ABOVE SANTEE PRINT WORKS PD-098 SUMTER REC FC Not Supported InTMDL 029-05 9/11/05

PEEDEE 030402020202
HANGING ROCK CK AT S-29-764 1.6 MI S 
OF KERSHAW PD-328 LANCASTER REC FC Not Supported InTMDL 06-03 8/6/03

PEEDEE 030402020202
LICK CK AT S-29-13 ABOVE KERSHAW 
PT PD-329 LANCASTER REC FC Not Supported InTMDL 06-03 8/6/03

PEEDEE 030402020405
SPARROW SWAMP AT S-16-697 2.5 E OF 
LAMAR PD-072 DARLINGTON REC FC Not Supported InTMDL 9S20-11 9/6/11

SALKEHATCHIE 030502080401 SANDERS BR AT S-25-50 CSTL-011 HAMPTON AL DO Fully Supported InTMDL 007-98 8/19/98

SALKEHATCHIE 030502080404
COOSAWHATCHIE RVR AT S-25-27 2.5 MI 
SW CUMMINGS CSTL-109 HAMPTON AL DO Not Supporting InTMDL 007-98 8/19/98

SALKEHATCHIE 030502070103
LAKE EDGAR BROWN IN FOREBAY 
NEAR DAM CL-064 BARNWELL AL PH Not Supported InTMDL 011-01 9/21/01

SALKEHATCHIE 030502070103
LAKE EDGAR BROWN IN FOREBAY 
NEAR DAM CL-064 BARNWELL AL TP Not Supported InTMDL 011-01 9/21/01

SALKEHATCHIE 030502080606 OKATIE RIVER AT INDIGO PLANTATION 18-07 BEAUFORT SHELLFISH FC Fully Supported InTMDL 012D-19 12/9/10

SALKEHATCHIE 030502080606
OKATIE RIVER AT DOCK WITHOUT 
HOUSE 18-08 BEAUFORT SHELLFISH FC Not Supported InTMDL 012D-19 12/9/10

SALKEHATCHIE 030502080606
OKATIE RV AT CONFLUENCE OF 
PINKNEY COLONY TRIBU. (C10-97) 18-16 BEAUFORT SHELLFISH FC Not Supported InTMDL 012D-19 12/9/10

SALKEHATCHIE 030502080606
OKATIE RV AT CONFLUENCE OF 
CHERRY POINT TRIBU. (C6-97) 18-17 BEAUFORT SHELLFISH FC Fully Supported InTMDL 012D-19 12/9/10

SALKEHATCHIE 030502080502
BEAUFORT RVR AB BEAUFORT AT 
CHANNEL MARKER 231 MD-001 BEAUFORT AL DO Not Supporting InTMDL 014-06 4/14/06

SALKEHATCHIE 030502080502
BEAUFORT RVR AT DRAWBRDG ON US 
21 MD-002 BEAUFORT AL DO Not Supported InTMDL 014-06 4/14/06

SALKEHATCHIE 030502080502
BEAUFORT RVR BL BEAUFORT AT 
CHANNEL MARKER 244 MD-003 BEAUFORT AL DO Not Supported InTMDL 014-06 4/14/06

SALKEHATCHIE 030502080502 BEAUFORT RVR NEAR SPANISH POINT RO-02003 BEAUFORT AL DO Not Supported InTMDL 014-06 4/14/06

SALKEHATCHIE 030502080502
BEAUFORT RVR AB BEAUFORT AT 
CHANNEL MARKER 231 RO-07338 BEAUFORT AL DO Fully Supporting InTMDL 014-06 4/14/06

SALKEHATCHIE 030502080502
FACTORY CK 0.7 MI E WHITE HALL 
LANDING RT-032039 BEAUFORT AL DO Not Supported WnTMDL 014-06 4/14/06
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Part III 

Existing Legal Authority to Control Stormwater 
Discharges to MS4 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



























































































Part IV 

Proposed Stormwater Management Program 
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SECTION 1 
PUBLIC EDUCATION AND OUTREACH ON STORM WATER IMPACTS 

1. Are (or will, within the first year of permit coverage,) the goals and objectives of the program based on at least three high priority, 
community-wide issues (e.g. reduction of the POC in discharges from the MS4, promoting pervious techniques used in the MS4) 
defined?  

Yes   
Improvement of Water Quality in Estuaries & Rivers, Reduction in SW Pollutant Loading, SW volume reduction 

No   

2. Are (or will, within the first year of permit coverage) the pollutant(s) of concern identified and the audience(s) targeted? 

Yes   
If no, explain       

No   

3. Have (or will, during permit coverage,) appropriate message(s) based on targeted residential issues and on targeted 
industrial/commercial issues and / or from issues deemed more appropriate to the MS4 been created? 

Yes   If no, explain       
No   

4. Have (or will, during permit coverage,) appropriate educational materials (e.g. the materials can utilize various media such as printed 
materials, billboard and mass transit advertisements, signage at select locations, radio advertisements, television advertisements, 
websites) been developed? 

Yes   If no, explain       
No   

5. Is (or will during permit coverage) public input (e.g., the opportunity for public comment, or public meetings) being utilized in the 
development of the SWMP? 

Yes   If no, explain       
No   

 

 
 
Complete Tables 1, 2, and 3 (BMP Measurable Goals and Milestones) in the addendum of this NOI.  
Identify and outline measurable goals and milestones.   Attach completed Section 1 tables to this NOI. 

ADDENDUM 
TO SMALL MS4 NPDES PERMIT NOTICE OF INTENT (SMS4-NOI) 

BEST MANAGEMENT PRACTICES (BMP) MEASURABLE GOALS AND MILESTONES 
These tables must be completed and attached for each of Sections 1 thru 6 of this Notice of Intent (NOI)

 
 
 
 

SECTION ONE 

TABLE 1: BMP MEASURABLE GOALS AND IMPLEMENTATION MILESTONES 
 Name DESCRIPTION 

A. Identify Target 
Pollutants & 
Audience Messages 

Identify target pollutants in MS4 areas.  Identify audiences and messages to educate to reduce 
discharge of target pollutants. 

B. Brochures Create and distribute target audience based brochures on SW management & pollution protection 

C. Website Create a standalone SW Website that provided all audiences with quick access to SW pollution 
prevention information. Update current “SW Kiosks” 

D. Event Participation Trained staff will attend local events (e.g. Water Festival), will have a display station for face to face 
contact with public on SW quality goals and objectives and will have information for distribution 

E. School SW 
Programs 

Develop various school curriculum for Elementary, Middle and High School level science programs that 
can be presented by teachers and/or County SW staff 

F. Community Surveys Conduct Community wide surveys to gauge the public’s knowledge of Stormwater issues 

G. Public Input Provide opportunities via website or public meetings to citizen input on Stormwater issues 
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TABLE 2: ADMINISTRATIVE INFORMATION 
PRIMARY CONTACT POSITION OR TITLE 

Eric Larson, PE Stormwater Manager 

OTHER DEPARTMENT ROLE 

       

            

            

BEST MANAGEMENT PRACTICES (BMPs) MEASURABLE GOALS AND IMPLEMENTATION MILESTONES (Continued) 
GOVERNMENT ENTITY ROLE 

Beaufort County SW Utility Primary Responsible Party 

            

            

OTHER INSTITUTION ROLE 

Beaufort County Soil & 
Conservation District 

Primary provider of Public Education services as a contractor to the County 

            

            

 EQUIPMENT NEEDS (IF APPLICABLE) 

Portable Display Booth 

GROUP TARGET DESCRIPTION 

Beaufort County SW Utility Create a SW Education Booth for use at public events and in school programs 

Beaufort County Soil & 
Conservation District 

Enviroscape Educational Unit materials 

            
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ADDENDUM  
TO SMALL MS4 NPDES PERMIT NOTICE OF INTENT (SMS4-NOI) 

BEST MANAGEMENT PRACTICES (BMP) MEASURABLE GOALS AND MILESTONES 
These tables must be completed and attached for each of Sections 1 thru 6  of this Notice of Intent (NOI)

SECTION ONE 

TABLE 3: BEST MANAGEMENT PRACTICES 

The purpose of this addendum is to record the measurable goals for each BMP, and the dates (month and year) by which interim 
actions are to be accomplished.  Space is given for four BMPs for each of the six minimum measures.   

Measurable goals are BMP design objectives, or goals that will quantify the progress of implementing the actions or performance of a 
BMP.  They are ways to measure activities or effects of a BMP.  For each of the six minimum measures and for each BMP, define the 
measurable goal you will use to monitor effectiveness of this BMP.   
 

For each BMP, establish milestones for implementation.  These tables are set up for once/year milestones.  You may change the 
milestone dates to time frames less than one year.  Also, certain BMPs - e.g., an ordinance - should be put in place within one year.  
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BMP A MEASURABLE GOALS AND MILESTONES 

Goals Identify Target Pollutants & Audience Messages 

Milestone Year 1 Using available data from existing water quality sampling program (provided by USCB) determine target 
pollutants for each area of the MS4.  Develop target audiences to reach with stormwater pollution 
messages and educational materials.  

Milestone Year 2 Begin to identify possible causes and sources of pollutants.  

Milestone Year 3 Continue to identify possible causes and sources of pollutants and develop target audiences to reach with 
stormwater pollution messages and educational materials  

Milestone Year 4 Continue to identify possible causes and sources of pollutants and develop target audiences to reach with 
stormwater pollution messages and educational materials 

Milestone Year 5 Continue to identify possible causes and sources of pollutants and develop target audiences to reach with 
stormwater pollution messages and educational materials – Review and assess success of program and 
modify as needed 

 

BMP B MEASURABLE GOALS AND MILESTONES 

Goals Distribution of SW Pollution Prevention Brochures to the public 

Milestone Year 1 Create SW Pollution Prevention target audience brochures (e.g. general public, sportsmen, etc.). 
Develop a portable SW display booth 

Milestone Year 2 Participate as a partner when possible at public events (festivals, etc.), set up booth and man, distribute 
audience specific brochures- Goal to reach 1,000 people with SW education 

Milestone Year 3 Continue year 2 goals, add more events participation as opportunities become available, Goal – to reach 
2,000 people per year 

Milestone Year 4 Continue program Goal – Reach 4,000 people per year 

Milestone Year 5 Continue program Goal – Reach 5,000 people per year – Assess BMP results and adjust program as 
necessary 

BMP C MEASURABLE GOALS AND MILESTONES 

Goals Create and interactive Website, with standalone citizen report and complaint link and continue use the 
existing stormwater educational kiosks 

Milestone Year 1 Create standalone Stormwater Information and Education Website, with links to other programs (both 
public and private) that promote water quality and preservation practices 

Milestone Year 2 Update Website based on customer input, availability of new information and input from both the 
development and environmental community 

Milestone Year 3     Update Website based on customer input, availability of new information and input from both the 
development and environmental community    

Milestone Year 4 Update Website based on customer input, availability of new information and input from both the 
development and environmental community 

Milestone Year 5 Update Website based on customer input, availability of new information and input from both the 
development and environmental community 

 

BMP D MEASURABLE GOALS AND MILESTONES 

Goals Event Participation 

Milestone Year 1 Create a portable SW display and train staff to man the display for major local events. Goal – Have ready 
for 2015 Beaufort Water Festival. 

Milestone Year 2 Identify local events where the SW display can be set up and manned Goal -  Participate in three or 
more events 

Milestone Year 3 Gain input on the effectiveness of the SW display program, adjust as needed and modify. Goal – 
Participate in five or more events 

Milestone Year 4 Continue program and update information as needed Goal – Participate in six or more events, become 



 

- 10 -  

“regulars” at major events. 

Milestone Year 5 Continue program and update information as needed Goal – Participate in six or more events, become 
“regulars” at major events. 

BMP E MEASURABLE GOALS AND MILESTONES 

Goals School Stormwater Programs 

Milestone Year 1 Working with local groups and Beaufort County Schools, develop three educational units for use in local 
school science programs (7th Grade) – Goal – Complete final programs in first year. 

Milestone Year 2 Train County staff, and if possible science teachers, in use of the educational unit and “test” educational 
unit in trial schools, adjust program as necessary – Goal – by end of year two have program ready for 
release to all 7th grade classes 

Milestone Year 3 Implement educational unit program in middle schools – Goal – five participating 7th grade classes  

Milestone Year 4 Implement educational unit program in middle schools – Goal – five participating middle schools and 
adjust program to reach elementary schools (4th grade) 

Milestone Year 5 Implement educational unit program in five additional middle schools and trial elementary school 
program in two 4th grade classes.  Begin planning to expand program to high school level classes.  

BMP F MEASURABLE GOALS AND MILESTONES 

Goals Community Surveys 

Milestone Year 1 Develop a community wide stormwater public knowledge on line survey to integrate into SW website 

Milestone Year 2 Implement, via website, first stormwater public knowledge survey, gather and correlate results to create 
measurable baseline data to gauge the public’s knowledge of stormwater issues 

Milestone Year 3 None 

Milestone Year 4 Implement second stormwater public knowledge survey, gather and correlate results to compare to  
measurable baseline data to gauge the public’s increase in knowledge of stormwater issues 

Milestone Year 5 Assess two survey results and adjust survey program based upon survey results 

BMP G MEASURABLE GOALS AND MILESTONES 

Goals Public Input Opportunities 

Milestone Year 1 Develop a program for conducting public meetings in various areas of the County to discuss the County 
Stormwater Management Program and to receive public input on stormwater related issues 

Milestone Year 2 Conduct first public meeting in a selected area of the County. Compare results to input received from 
surveys 

Milestone Year 3 Conduct second public meeting in a selected area of the County. Compare results to input received from 
surveys 

Milestone Year 4 Conduct third public meeting in a selected area of the County. Compare results to input received from 
surveys 

Milestone Year 5 Conduct fourth public meeting in a selected area of the County. Compare results to input received from 
surveys – review program and adjust as may be necessary 
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SECTION 2 
PUBLIC INVOLVEMENT AND PUBLIC PARTICIPATION 

1. Have (or will, within the first year of permit coverage,) the public been invited to participate in the development and implementation of 
all parts of the community’s SWMP?  

Yes   
If no, explain       

No   

2. Are (or will, during the permit term) opportunities created for citizens to participate in the implementation of stormwater controls (e.g., 
stream clean-ups, storm drain stenciling, volunteer monitoring, and educational activities)? 

Yes   
If no, explain       

No   
3.  Has the permittee (or will, during the permit term,) ensured that the public can easily find information about the SMS4 SWMP?   If 

available in the web, provide link 
Yes   

If no, explain       
No   

4. Are (or will) written procedures for implementing the Public Involvement / Participation MCM incorporated into the SWMP?  

Yes   If no, explain       
No   

 
 
 
 

 
 

Complete Tables 1, 2, and 3 (BMP Measurable Goals and Milestones) in the addendum of this NOI.  
Identify and outline measurable goals and milestones.   Attach completed Section 2 tables to this NOI. 

ADDENDUM 
TO SMALL MS4 NPDES PERMIT NOTICE OF INTENT (SMS4-NOI) 

BEST MANAGEMENT PRACTICES (BMP) MEASURABLE GOALS AND MILESTONES 
These tables must be completed and attached for each of Sections 1 thru 6 of this Notice of Intent (NOI)

 
 
 
 

SECTION TWO 

TABLE 1: BMP MEASURABLE GOALS AND IMPLEMENTATION MILESTONES 
 Name DESCRIPTION 

A. Storm Drain 
Stenciling  

Update the previous Stormwater Drain medallion program 

B. Public 
Meetings/Citizen 
Panels 

Set up formal advertised meetings in various areas of the County to that the County can present SW 
information and gain citizen input and can raise concerns and/or problems 

C. Community Clean 
Ups      

Set up formal community clean up days for cleaning trash and debris for roadsides, ditches, etc. in the 
watershed areas 

D. Volunteer Speakers Create a Speakers Bureau of trained County staff who can provide SW Pollution Prevention talks to 
service clubs, churches and other groups that may be in need of speakers. 

 

TABLE 2: ADMINISTRATIVE INFORMATION 
PRIMARY CONTACT POSITION OR TITLE 

Eric Larson, PE Stormwater Manager 

OTHER DEPARTMENT ROLE 

Beaufort County Soil & 
Conservation District 

Primary provider of Public Involvement services as a contractor to the County 

            

            



 

- 12 -  

BEST MANAGEMENT PRACTICES (BMPs) MEASURABLE GOALS AND IMPLEMENTATION MILESTONES (Continued) 
GOVERNMENT ENTITY ROLE 

Beaufort County SW Utility Primary responsible party 

            

            

OTHER INSTITUTION ROLE 

Beaufort County Soil & 
Conservation District 

Primary provider of Public Involvement services as a contractor to the County 

            

            

 EQUIPMENT NEEDS (IF APPLICABLE) 

Storm drain markings 

GROUP TARGET DESCRIPTION 

Beaufort County SW Utility Identify speakers, provide equipment for cleanup days, organize, promote and conduct area public 
meetings 

Beaufort County Soil & 
Conservation District 

Develop speaker’s information, identify speakers, train speakers. Organize cleanup day programs 

Beaufort County Soil & 
Conservation District 

Organize and promote marker installation events 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ADDENDUM  
TO SMALL MS4 NPDES PERMIT NOTICE OF INTENT (SMS4-NOI) 

BEST MANAGEMENT PRACTICES (BMP) MEASURABLE GOALS AND MILESTONES 
These tables must be completed and attached for each of Sections 1 thru 6  of this Notice of Intent (NOI)

SECTION TWO 

TABLE 3: BEST MANAGEMENT PRACTICES 

The purpose of this addendum is to record the measurable goals for each BMP, and the dates (month and year) by which interim 
actions are to be accomplished.  Space is given for four BMPs for each of the six minimum measures.   

Measurable goals are BMP design objectives, or goals that will quantify the progress of implementing the actions or performance of a 
BMP.  They are ways to measure activities or effects of a BMP.  For each of the six minimum measures and for each BMP, define the 
measurable goal you will use to monitor effectiveness of this BMP.   
 

For each BMP, establish milestones for implementation.  These tables are set up for once/year milestones.  You may change the 
milestone dates to time frames less than one year.  Also, certain BMPs - e.g., an ordinance - should be put in place within one year.  

BMP A MEASURABLE GOALS AND MILESTONES 

Goals Storm Drain Marker Program 

Milestone Year 1 Order 1,500 storm drain markers (or stencil) to be placed on all stormwater boxes that flow to receiving 
streams or wetlands.  Identify all stormwater structures that need marking via the County GIS/Mosquito 
control program stormwater structure data base 

Milestone Year 2 Identify groups (e.g. Boy & Girl Scouts, Service clubs, etc.) that can provide volunteers to place markers 
on SW structures.  Goal – Complete 25% of SW structures in the County 

Milestone Year 3 Continue program and cover another 25% of SW structures 

Milestone Year 4 Continue program and cover another 25% of SW structures 

Milestone Year 5 Complete remaining 25% of SW structures 
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BMP B MEASURABLE GOALS AND MILESTONES 

Goals Public Meeting Citizen Participation Panels 

Milestone Year 1 Establish and document procedures for advertising Citizen Input meeting, conduction such meeting, 
areas to be targeted, program for such event Goal – Conduct first event 

Milestone Year 2 Conduct four additional SW Citizen Input meetings in various areas of the County  

Milestone Year 3 Conduct four additional SW Citizen Input meetings in various areas of the County 

Milestone Year 4 Conduct four additional SW Citizen Input meetings in various areas of the County. Evaluate effectiveness 
of the program, adjust program as may be needed. 

Milestone Year 5 Conduct four additional SW Citizen Input Meetings in various areas of the County. 
 

BMP C MEASURABLE GOALS AND MILESTONES 

Goals Community Clean Up Days 

Milestone Year 1 Create and document a Community Cleanup program, identify liabilities and responsibilities, insurance 
requirement, areas to be targeted, traffic and pedestrian protection procedures, collection and disposal of 
bags, etc. Goal – Written program in year one. 

Milestone Year 2 Organize teams in targeted areas, advertise and promote cleanup days, provide on-site program 
management, arrange for collection and disposal, etc. Goal – two cleanup program trials, assess results 
and modify program as may be necessary. 

Milestone Year 3 Continue to identify cleanup areas, organize teams and advertise programs Goal – Four cleanup 
programs 

Milestone Year 4 Continue to identify cleanup areas, organize teams and advertise programs Goal – Four cleanup 
programs 

Milestone Year 5 Continue to identify cleanup areas, organize teams and advertise programs Goal – Four cleanup 
programs 

BMP D MEASURABLE GOALS AND MILESTONES 

Goals Volunteer Speakers 

Milestone Year 1 Develop 15 min. SW Education PowerPoint presentation, develop speaker’s outline, identify speakers, 
trial two speaking events, gauge results and modify program as needed. 

Milestone Year 2 Continue to recruit speakers and create a “Speakers Bureau”.  Link request for a speaker to the Website, 
advertise to service groups, churches, etc. availability of speakers. Goal – 3 speaking engagements 

Milestone Year 3 Continue program, evaluate and update as needed.  Recruit speakers – Goal 6 speaking engagements 

Milestone Year 4 Continue program, evaluate and update as needed.  Recruit speakers – Goal 9 speaking engagements 

Milestone Year 5 Continue program, evaluate and update as needed.  Recruit speakers – Goal 12 speaking engagement’s 
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SECTION 3 
ILLICIT DISCHARGE DETECTION AND ELIMINATION 

 

The following are common sources of illicit discharges to an MS4: 

 Sanitary Wastewater  Effluent from septic tanks 

 Car wash wastewaters  Improper oil disposal 

 Radiator flushing disposal  Laundry Wastewaters/gray water 

 Spills from roadway accidents  Improper disposal of auto and household toxics 

 Carpet cleaning wastewaters  
 
 
 

STORM SEWER SYSTEM MAP 

Does the MS4 currently have a storm sewer system map completed for the entire regulated municipal separate storm sewer system? 
The map must depict, at a minimum: city streets, topography or drainage patterns, streams, and outfalls (points where the city or 
county-operated MS4 discharges into the streams or adjacent MS4s). 

Yes  

Beaufort County has a working map that has storm 
structures identified.  The map requires update to require 
all parameters mentioned above. 

No  If no, explain 

 
 

PRIORITY AREAS, FIELD SCREENING, TRACING AND ELIMINATION OF ILLICIT DISCHARGES 

Has (or will, within the first year of permit coverage,) the MS4 identified priority areas documenting its basis for the selection? 

Yes   

Not currently in place, this will be completed within 12 
months of the effective date of coverage. 

No  If no, explain 

 

Does the MS4 currently have (or will have) written field screening and analytical protocol to detect and eliminate illicit discharges to 
the MS4 within one year from the effective date of coverage?  

Yes  

Not currently in place, this will be completed within 12 
months of the effective date of coverage.  

No  If no, explain 

 

Does the MS4 currently have procedures for tracing the source of an illicit discharge?  

Yes  No  If no, explain 

Beaufort County will develop a procedure for tracing the source 
of an illicit discharge along with determining a written field 
screening and analytical protocol to detect and eliminate illicit 
discharge within 12 months from the effective date of coverage. 

 
 
 

INSPECTION/SCREENING AND ENFORCEMENT PROCEDURES 

1. Does the MS4 presently have personnel and procedures in place for inspection and/or screening for non-stormwater discharges? If 
yes, please describe and indicated percentage of system inspected and/or screened. 

Yes  No  

2. Does the MS4 presently have procedures and personnel in place for enforcement of violations of the illicit discharge ordinance?  If 
yes, please describe. 

Yes   
      

No   

3. How are enforcement actions documented? 

Enforcement actions are not currently documented.  This will be determined within 24 months from the effective date of 
coverage.  

4. Has the MS4 defined "hot spots" for non-stormwater discharge screening and inspections?  If yes, please describe and provide a map 
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of illicit discharge screening priority areas.   

Yes  No   
 

PUBLIC INPUT AND COMPLAINTS 

1. Does the MS4 presently have procedures in place to receive and consider information and complaints about non-stormwater 
discharges that are submitted by the public?  If so, provide brief description: responsible departments, personnel, steps followed. 

Yes   
Refer to Section 1 in regards to input of complaints.  

No   
 
 
 
 
 
 
 

EDUCATION 

1. Has the MS4 educated the public and businesses including, but not limited to, auto parts supply, auto repair shop and restaurants, 
regarding ways to detect, prevent and eliminate illicit discharges?  If yes, briefly describe the educational materials, including media 
used (e.g., written brochures, public service announcements, etc.), the topic(s) covered, intended target audience(s), and the 
distribution method. 

Yes   
Please refer to Sections 1 and 2 of this form for more details. 

No   
 
 
 
 

ILLICIT DISCHARGE ORDINANCES 
 

1. Does the MS4 currently have an ordinance or regulatory mechanism that prohibits non-stormwater discharges into the storm sewer 
system?  If yes, please attach a copy of the ordinance and give page number(s) of this section of ordinance.  If No, proceed to the 
next section (inspections and enforcement). 

Yes  No         Page Number        Ordinance Section Number 
 

2. Does the ordinance or regulatory mechanism clearly define non-stormwater discharges, either through a written description of a non-
stormwater discharge or through a listing of unallowable or allowable non-stormwater discharges? 

N/A 

Yes  No  If no, explain   

3. Does the ordinance or regulatory mechanism allow right-of-entry on private property for inspection of suspected discharges? 

N/A 

Yes  No  If no, explain 

4. Does the ordinance or regulatory mechanism prohibit dumping? 

N/A 

Yes  No  If no, explain 

5. Does the ordinance or regulatory mechanism give the MS4 owner/operator the authority to eliminate non-stormwater discharges in 
the event of violations?  If yes, please note page number and paragraph number. 

N/A 

Yes  No         Page Number        Paragraph Number 

6. What is maximum penalty in ordinance or regulatory?  Please note maximum penalty, page number and paragraph number. 

N/A 

Yes  No        Max. Penalty       Page Number       Paragraph Number 

7. Does the MS4 have ordinance or other regulatory mechanism that prohibits contamination of stormwater runoff from "hot spots" 
including industrial and commercial properties, restaurants, auto repair shops, auto supply shops, and large commercial parking 
areas? 

N/A 

Yes  No  If no, explain 
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Complete Tables 1, 2, and 3 (BMP Measurable Goals and Milestones) in the addendum of this NOI.  
Identify and outline measurable goals and milestones.   Attach completed Section 1 tables to this NOI. 

ADDENDUM 
TO SMALL MS4 NPDES PERMIT NOTICE OF INTENT (SMS4-NOI) 

BEST MANAGEMENT PRACTICES (BMP) MEASURABLE GOALS AND MILESTONES 
These tables must be completed and attached for each of Sections 1 thru 6 of this Notice of Intent (NOI)

 
 
 
 

SECTION THREE 

TABLE 1: BMP MEASURABLE GOALS AND IMPLEMENTATION MILESTONES 
 Name DESCRIPTION 

A. Adequate Legal Authorities Develop an ordinance, or other regulatory mechanism, adequate legal authorities 
to meet the objectives of the Illicit Discharge Stormwater Management Program. 

Establish the authority to request information such as stormwater plans, inspection 
reports, monitoring results, and other information deemed necessary to evaluate 
compliance with the Illicit Discharge Stormwater Management Program. 

Establish the authority to enter private property for the purpose of inspecting at 
reasonable times any facilities, equipment, practices, or operations related to 
stormwater illicit discharges to determine whether there is compliance of the Illicit 
Discharge Stormwater Management Program.  

Establish the authority to issue violations to determined establishments and/or 
owners when illicit discharges and/or non-storm water discharges are determined.  

B. Develop Outfall Inventory Map Develop procedures for field data collection activities and administration tasks for 
new development.  Implement inventory collection of County owned stormwater 
structures and outfalls.  Complete overall inventory map and continue to update 
map as construction plans are approved and developments are constructed.   

C. Outfall Screening for Illicit Discharges 

 

 

 

Determine a list of significant illicit discharges.  Develop and implement 
procedures for conducting outfall screening with scheduled visits of all outfalls to 
locate the problem, determine the source of the problem, remove/correct the illicit 
discharge, organize data collected, and report illicit discharges determined.  

D. Prioritize Other Potential Illicit Discharges 
and Non-storm Water Discharges  

Determine a list of other potential illicit discharges, non-storm water discharges 
and incidental non-storm water discharges.  Prioritize and establish procedures to 
evaluate the list of other potential illicit discharges and non-storm water 
discharges.  

E. Education on Illicit Discharges  Establish education and training to staff and the public on illicit discharges.   

F. Enforcement Track the issuance of notices of violation and enforcement actions. This 
mechanism shall include the ability to identify chronic violators for initiation of 
actions to reduce noncompliance.  

G. Monitoring Plan Measure pollutant levels discharged from identified outfalls to water bodies subject 
to TMDL. 

 

TABLE 2: ADMINISTRATIVE INFORMATION 
PRIMARY CONTACT POSITION OR TITLE 

Eric Larson, PE Stormwater Manager  

OTHER DEPARTMENT ROLE 

Code Enforcement Provide enforcement assistance  

            

            

BEST MANAGEMENT PRACTICES (BMPs) MEASURABLE GOALS AND IMPLEMENTATION MILESTONES (Continued) 
GOVERNMENT ENTITY ROLE 
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Beaufort County SW Utility Primary responsible party 

            

            

OTHER INSTITUTION ROLE 

Beaufort County Soil & Conservation District Training Assistance  

            

            

 EQUIPMENT NEEDS (IF APPLICABLE) 

Sampling Equipment 

GROUP TARGET DESCRIPTION 

Beaufort County Stormwater Utility  Equipment necessary for sampling 

USCB Lab services  

            
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ADDENDUM  
TO SMALL MS4 NPDES PERMIT NOTICE OF INTENT (SMS4-NOI) 

BEST MANAGEMENT PRACTICES (BMP) MEASURABLE GOALS AND MILESTONES 
These tables must be completed and attached for each of Sections 1 thru 6  of this Notice of Intent (NOI)

SECTION THREE 

TABLE 3: BEST MANAGEMENT PRACTICES 

The purpose of this addendum is to record the measurable goals for each BMP, and the dates (month and year) by which interim 
actions are to be accomplished.  Space is given for four BMPs for each of the six minimum measures.   

Measurable goals are BMP design objectives, or goals that will quantify the progress of implementing the actions or performance of a 
BMP.  They are ways to measure activities or effects of a BMP.  For each of the six minimum measures and for each BMP, define the 
measurable goal you will use to monitor effectiveness of this BMP.   
 

For each BMP, establish milestones for implementation.  These tables are set up for once/year milestones.  You may change the 
milestone dates to time frames less than one year.  Also, certain BMPs - e.g., an ordinance - should be put in place within one year.  

BMP A MEASURABLE GOALS AND MILESTONES 
Goals 

 

Develop an ordinance, or other regulatory mechanism, adequate legal authorities to meet the objectives 
of the Illicit Discharge Stormwater Management Program. 

Establish the authority to request information such as stormwater plans, inspection reports, monitoring 
results, and other information deemed necessary to evaluate compliance with the Illicit Discharge 
Stormwater Management Program. 

Establish the authority to enter private property for the purpose of inspecting at reasonable times any 
facilities, equipment, practices, or operations related to stormwater illicit discharges to determine whether 
there is compliance of the Illicit Discharge Stormwater Management Program.  

Establish the authority to issue violations to determined establishments and/or owners when illicit 
discharges and/or non-storm water discharges are determined. 

Milestone Year 1 Begin development of ordinance setting forth the illicit discharge program, requiring implementation and 
continued maintenance of outfall inventory data collection. The ordinance will include all necessary 
authorities for determining illicit discharges and non-storm water discharges, outfall screening, authority 
to enter public or private property with outfalls, trace illicit discharges to source, and enforcement. 

Milestone Year 2 Complete development of ordinance setting forth the illicit discharge program, requiring implementation 
and continued maintenance of outfall inventory data collection.  

Milestone Year 3 Implement ordinance setting forth the illicit discharge program, requiring implementation and continued 
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maintenance of outfall inventory data collection. 

Milestone Year 4 Continue implementation of ordinance setting forth the illicit discharge program, requiring implementation 
and continued maintenance of outfall inventory data collection. 

Milestone Year 5 Review and reassess ordinance setting forth the illicit discharge program, requiring implementation and 
continued maintenance of outfall inventory data collection. 

BMP B MEASURABLE GOALS AND MILESTONES 
Goals Develop procedures for field data collection activities and administration tasks for new development.  

Implement inventory collection of County owned stormwater structures and outfalls.  Complete overall 
inventory map and continue to update map as construction plans are approved and developments are 
constructed.   

Milestone Year 1 Develop procedures for field data collection activities and administration tasks for data collection of new 
development. 

Milestone Year 2 Implement inventory of 25% of County owned outfalls. 

Milestone Year 3 Implement inventory of another 25% of County owned outfalls.  

Milestone Year 4 Implement inventory of another 25% of County owned outfalls. Continue to update map as new 
development and/or changes occur.  

Milestone Year 5 Complete inventory map by implementing inventory of remaining 25% of County owned outfalls.   
 

BMP C MEASURABLE GOALS AND MILESTONES 
Goals Determine a list of significant illicit discharges.  Develop and implement procedures for conducting outfall 

screening with scheduled visits of all outfalls to locate the problem, determine the source of the problem, 
remove/correct the illicit discharge, organize data collected, and report illicit discharges determined. 

Milestone Year 1 Determine list of significant illicit discharges. 

Determine procedures for conducting outfall screening with scheduled visits of all outfalls. 

Report illicit discharges in annual report.  

Milestone Year 2 Implement conducting outfall screening and determine source of illicit discharge. 

Milestone Year 3 Continue to implement conducting outfall screening and determine source of illicit discharge. 

Milestone Year 4 Continue to implement conducting outfall screening and determine source of illicit discharge. 

Milestone Year 5 (60 months) Conduct outfall screening with a schedule to visit all outfalls during the permit term.  
Maintain records of all data collected. 

BMP D MEASURABLE GOALS AND MILESTONES 
Goals Determine a list of other potential illicit discharges, non-storm water discharges and incidental non-storm 

water discharges.  Prioritize and establish procedures to evaluate the list of other potential illicit 
discharges and non-storm water discharges. 

Milestone Year 1 Establish procedures for determining list of other potential illicit discharges, non-storm water discharges 
and incidental non-storm water discharges. 

Milestone Year 2 Implement procedures for determining list of other potential illicit discharges, non-storm water discharges 
and incidental non-storm water discharges. 

Milestone Year 3 Prioritize investigations for the other potential illicit discharges, non-storm water discharges, and 
incidental non-storm water discharges. 

Milestone Year 4 Begin investigating for other potential illicit discharges, non-storm water discharges, and incidental non-
storm water discharges. 

Milestone Year 5 Continue investigating for other potential illicit discharges, non-storm water discharges, and incidental 
non-storm water discharges. 

BMP E MEASURABLE GOALS AND MILESTONES 
Goals Establish education and training to the public on illicit discharges.   
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Milestone Year 1 Determine necessary education and training that can be offered to the public. 

Milestone Year 2 Continue education and training to the public.  

Milestone Year 3 Continue education and training to the public. 

Milestone Year 4 Continue education and training to the public. 

Milestone Year 5 Continue education and training to the public. 

BMP F MEASURABLE GOALS AND MILESTONES 
Goals Track the issuance of notices of violation and enforcement actions. This mechanism shall include the 

ability to identify chronic violators for initiation of actions to reduce noncompliance. 

Milestone Year 1 Determine procedures for issuing violations and enforcement actions and develop database for tracking 
illicit discharge locations and violators. 

Milestone Year 2 Begin to track issuance of notices of violations and enforcement actions. 

Milestone Year 3 Continue to track issuance of notices of violations and enforcement actions. 

Milestone Year 4 Continue to track issuance of notices of violations and enforcement actions. 

Milestone Year 5 Review and reassess procedures and database.  

BMP G MEASURABLE GOALS AND MILESTONES 
Goals Measure pollutant levels discharged from identified outfalls to water bodies subject to TMDL. 

Milestone Year 1 Identify discharges of concern located in the TMDL watershed draining to impaired WQMS.  

Milestone Year 2 Develop a TMDL Monitoring and Assessment Plan for discharges of concern located in the TMDL 
watershed draining to impaired WQMS. 

Milestone Year 3 Determine a schedule for implementing the developed TMDL Monitoring and Assessment Plan.  Develop 
procedures for implementation of water quality monitoring and monitoring database and implement 
procedures (30 months).  

Milestone Year 4 Continue to implement monitoring schedule and database.  Report data and findings of water quality 
monitoring to DHEC.   

Milestone Year 5 Continue to implement monitoring schedule and database.  Report data and findings of water quality 
monitoring to DHEC.   
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SECTION 4 
CONSTRUCTION SITE RUNOFF PROGRAM 

CONSTRUCTION SITE RUNOFF ORDINANCES 

1. Do the current ordinances/regulations for the municipal stormwater management program comply with Local, State and Federal 
public notice requirements?  If yes, describe how the public is notified. 

Yes   
 

No   

2. Do you currently have an erosion prevention and sediment control - or similar - ordinance or regulatory mechanism?  If yes, include a 
copy and reference the page number(s).  If No, proceed to the next set of questions below about construction site plans review. 

Yes   No   Sec. 106 – 2856 (c) Page 2-26 in the BC 
BMP Manual & Sec. 106 – 2929 a. (17)      

Page Number 

3. Does the ordinance or regulatory mechanism require that site operators implement erosion prevention, sediment control, soil 
stabilization practices and other controls for land disturbance activities? 

Yes  No  If no, explain 

4. Does the ordinance/regulatory mechanism require (explicitly or implicitly) that controls be implemented for any land disturbances 
greater than or equal to one acre, or less than one acre if part of a large common plan of development or sale that would disturb one 
acre or more?  If yes, note the page number and paragraph number where this is defined. 

Yes  No   Sec. 106-2929           Page Number  a. (17)      Paragraph Number 

5. Does the ordinance or regulatory mechanism contain or reference technical standards for erosion and sediment control?  If yes, note 
the page number and paragraph number where this is defined. 

Yes  No         Page Number        Paragraph Number 

Ordinance states (Sec. 106-2929 a. (17)) in accordance with State and/or Federal laws concerning erosion control, not 
specific to a set of technical standards. 

6. Do those technical standards meet with or exceed the current SC DHEC construction general permit sections 3.5 and 4.4? 

N/A 

Yes  No  

7. Do technical standards require that construction activities maintain temporary water quality buffers during construction? 

N/A 

Yes  No  

8. Does the ordinance or regulatory mechanism clearly define the criteria - primarily who must submit - for submitting erosion and 
sediment control information or plans?  If yes, note page number and paragraph number 

Yes   No   Sec. 106 – 2856 (c) 
Page 2-26 in the BC 
BMP Manual       

Page Number  
      

Paragraph Number 

9. Does the ordinance or regulatory mechanism require approval by the local government prior to commencement of land disturbance 
activities?  If yes, note page number and paragraph number. 

Yes  No   Sec. 106-2929      Page Number  a. (17)      Paragraph Number 

10. Does the ordinance or regulatory mechanism require re-submittal of erosion and sediment control information or plans if site plans or 
conditions change during land disturbance activities?  If yes, note page number and paragraph number. 

Yes  No         Page Number        Paragraph Number 

11. Does the ordinance or regulatory mechanism allow right-of-entry for government officials onto construction sites for inspections?  If 
yes, note page number and paragraph number. 

Yes  No   Sec. 99-107      Page Number  (c)      Paragraph Number 

12. Does the ordinance or regulatory mechanism give the MS4 owner/operator the authority to STOP WORK in the event of non-
compliance violations?  If yes, note page number and paragraph number. 

Yes   No   Sec. 106 – 2856 (c) 
Page 2-26 in the BC 

Page Number        Paragraph Number 
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BMP Manual       

13. Does the ordinance or regulatory mechanism give the MS4 owner/operator the authority to effectively prohibit the discharge of 
pollutants in wash waters, from washouts, in stormwater runoff and from leaks and spills? If yes, note page number and paragraph 
number. 

Yes  No         Page Number        Paragraph Number 

 

 

 

CONSTRUCTION SITE PLANS REVIEW 

1. Does the MS4 presently have in place a technical review process with approval conditioned to meeting all requirements contained in 
parts 4.2.4 & 5 of the permit (i.e. engineering department, planning department, zoning board) that evaluates new development and 
redevelopment construction for construction site runoff? 

Yes  No  If no, explain  

2. Does the technical review process require an erosion prevention and sediment control plan to protect water quality with appropriate 
BMP rationale? 

Yes  No  If no, explain 

3. Does the review process include a requirement for pre-construction meeting between the MS4 and site developer, for priority 
construction sites, including at a minimum those construction activities discharging directly into, or immediately upstream of, waters 
the state recognizes as impaired or high quality? 

Yes  No  If no, explain 

A pre-construction meeting is required with the Zoning and 
Planning Department, the County does not currently discuss the 
above construction activities discharges.  

4. If there is a review process, provide a brief narrative or a flow chart of the process, describing the process steps, responsible 
personnel qualifications (by department, title and contact person), and criteria used for evaluation of information or plans that are 
submitted. 

Yes  

The review process starts with the Zoning Department with 
Hillary Austin, Zoning Administrator.  Ms. Austin 
distributes engineering related items such as stormwater 
construction plans and calculations to the Stormwater 
Engineering Department with Eric Larson, Stormwater 
Manager who coordinates with the professional engineer 
of record for questions and comments on the submitted 
design. 

No  If no, explain  

RESPONDING TO PUBLIC INPUT AND COMPLAINTS 

1. Does the MS4 presently have procedures in place for receipt and consideration of information and complaints submitted by the 
public? 

Yes  No   

If Yes, please provide a brief narrative of the receipt process and procedures, describing process steps, responsible departments, 
and personnel (by title).  If available, provide information on complaint tracking, documentation, etc: 

Before development and permit approval, the public input and complaints are received by the Planning and Zoning 
Department from the public calling the number on the public notice.  There is not a procedure in place for complaints during 
construction.  After construction, complaints are differed to the Stormwater Utility Department which will resolve the problem 
by involving the necessary department, Engineering and/or Public Works.  A website (Citizengram) has been created for the 
public to notify the County of concerns in the area.  
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ENFORCEMENT AND INSPECTION PROCEDURES 

1. Does the MS4 presently have personnel and procedures in place for construction site runoff inspection? 

Yes  

 

No  If no, explain  

The BC BMP Manual, which is required to be followed per the 
ordinance states that an erosion control form for new 
development is required for new development to be completed 
by a professional (engineer, land surveyor or landscape 
architect).  Beaufort County personnel and procedures are not 
in place currently to review and enforce form to be completed 
by property owners and/or conduct site inspections.   

2. Does the program provide for monthly inspection of priority sites? 

Yes  No  If no, explain 

Same explanation as above. 

3. Does the MS4 presently have procedures and personnel in place for enforcement to the maximum extend for violations of 
construction site requirements? 

Yes  No  If no, explain 

Same explanation as above.  

4. Does the MS4 use a STOP WORK order to enforce non-compliance with construction site policies and requirements? 

Yes  No  If no, explain 

5. How are enforcement actions documented? 

The building department enforcement action is by a stop work form. 

The engineering department enforcement action is by an enforcement letter. 
 
 
 
 

TRAINING AND EDUCATION 

1. Does the MS4 presently make construction site runoff control training/information available to the public, developers, engineers, and 
contractors? (Clemson University periodically provides training through its Certified Erosion Prevention & Sediment Control Inspection 
(CEPSCI) course.  Local governments are encouraged to refer developers and contractors to these classes.) 

Yes  No  If no, explain 

2. Has MS4 staff completed states approved training, such as the Clemson CEPSCI program?  Enter the number either way 

Yes  If yes, how many?  

 7 County staff 

No  

 
 
Complete Tables 1, 2, and 3 (BMP Measurable Goals and Milestones) in the addendum of this NOI.  
Identify and outline measurable goals and milestones.   Attach completed Section 1 tables to this NOI. 

ADDENDUM 
TO SMALL MS4 NPDES PERMIT NOTICE OF INTENT (SMS4-NOI) 

BEST MANAGEMENT PRACTICES (BMP) MEASURABLE GOALS AND MILESTONES 
These tables must be completed and attached for each of Sections 1 thru 6 of this Notice of Intent (NOI)

 
 
 
 

SECTION FOUR 

TABLE 1: BMP MEASURABLE GOALS AND IMPLEMENTATION MILESTONES 
 Name DESCRIPTION 

A. Revise Stormwater Management 
Ordinance/ Adequate Legal Authority  

Revise stormwater management ordinance, or other regulatory mechanism, to 
adequate and clearly state the legal authorities to meet the objectives of the 
construction site runoff requirements for the Stormwater Management Program. 

Establish the legal authority to review designs and proposals for new development 
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and redevelopment to determine whether adequate stormwater runoff control 
measures will be installed, implemented, and maintained during construction.  

Establish the authority to request information such as stormwater plans, inspection 
reports, monitoring results, and other information deemed necessary to evaluate 
compliance with the Construction Site Runoff Stormwater Management Program. 

Establish the authority to enter private and public property for the purpose of 
inspecting at reasonable times any facilities, equipment, practices, or operations 
related to construction sites with devices to control erosion and sediment control 
and other waste at site. 

B. Erosion and Sediment and Other Waste at 
the Site Control Requirements  

Determine requirements for the implementation of appropriate BMPs on a 
construction site to control erosion and sediment and other waste at the site.   

C. Revise Plan Review Procedures  Develop plan review procedures to determine if the construction site is in 
compliance with erosion control requirements determined by the County.  Set 
requirements and procedures for a pre-construction meeting and tracking of 
current construction activities for the County and the public.  

D. Revise Site Inspection Procedures and 
Penalties  

 

To ensure that all erosion control measures meet the County’s performance 
standards to control erosion and sediment and other waste at site.  The County 
shall develop and implement a written inspection program for construction site 
controls installed pursuant to the County’s construction site runoff control program.

Document and maintain records of inspections, findings and enforcement actions 
and make them available for review by the permitting authority. 

E. Receipt of Public Inquires Develop procedures for receiving and consideration of public inquires, concerns, 
and information submitted regarding local construction activities.   

 

TABLE 2: ADMINISTRATIVE INFORMATION 
PRIMARY CONTACT POSITION OR TITLE 

Eric Larson, PE Stormwater Manager 

OTHER DEPARTMENT ROLE 

Zoning and Planning  Ordinance development  

Legal Ordinance development 

Building and Code Enforcement Ordinance development and enforcement 

BEST MANAGEMENT PRACTICES (BMPs) MEASURABLE GOALS AND IMPLEMENTATION MILESTONES (Continued) 
GOVERNMENT ENTITY ROLE 

Beaufort County SW Utility Primary responsible party 

            

            

OTHER INSTITUTION ROLE 

Beaufort County Soil & Conservation District Training assistance  

            

            

 EQUIPMENT NEEDS (IF APPLICABLE) 

N/A 

GROUP TARGET DESCRIPTION 

N/A N/A 
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ADDENDUM  
TO SMALL MS4 NPDES PERMIT NOTICE OF INTENT (SMS4-NOI) 

BEST MANAGEMENT PRACTICES (BMP) MEASURABLE GOALS AND MILESTONES 
These tables must be completed and attached for each of Sections 1 thru 6  of this Notice of Intent (NOI)

SECTION FOUR 

TABLE 3: BEST MANAGEMENT PRACTICES 

The purpose of this addendum is to record the measurable goals for each BMP, and the dates (month and year) by which interim 
actions are to be accomplished.  Space is given for four BMPs for each of the six minimum measures.   

Measurable goals are BMP design objectives, or goals that will quantify the progress of implementing the actions or performance of a 
BMP.  They are ways to measure activities or effects of a BMP.  For each of the six minimum measures and for each BMP, define the 
measurable goal you will use to monitor effectiveness of this BMP.   
 

For each BMP, establish milestones for implementation.  These tables are set up for once/year milestones.  You may change the 
milestone dates to time frames less than one year.  Also, certain BMPs - e.g., an ordinance - should be put in place within one year.  

BMP A MEASURABLE GOALS AND MILESTONES 
Goals Revise stormwater management ordinance, or other regulatory mechanism, to adequate and clearly 

state the legal authorities to meet the objectives of the construction site runoff requirements for the 
Stormwater Management Program. 

Establish the authority to review designs and proposals for new development and redevelopment to 
determine whether adequate stormwater runoff control measures will be installed, implemented, and 
maintained during construction.  

Establish the authority to request information such as stormwater plans, inspection reports, monitoring 
results, and other information deemed necessary to evaluate compliance with the Construction Site 
Runoff Stormwater Management Program. 

Establish the authority to enter private and public property for the purpose of inspecting at reasonable 
times any facilities, equipment, practices, or operations related to construction sites with devices to 
control erosion and sediment control and other waste at site. 

Milestone Year 1 Begin development of ordinance setting forth construction site runoff criteria, requiring implementation 
and continued maintenance of pre-construction BMPs until close out of project. The ordinance will 
include all necessary authorities for design review and approval, inspection, and monitoring. 

Milestone Year 2 Complete development of ordinance setting forth construction site runoff criteria, requiring 
implementation and continued maintenance of pre-construction BMPs until close out of project. 

Milestone Year 3 Implement ordinance setting forth construction site runoff criteria, requiring implementation and 
continued maintenance of pre-construction BMPs until close out of project. 

Milestone Year 4 Continue implementation of ordinance setting forth construction site runoff criteria, requiring 
implementation and continued maintenance of pre-construction BMPs until close out of project. 

Milestone Year 5 Review and reassess ordinance setting forth construction site runoff criteria, requiring implementation 
and continued maintenance of pre-construction BMPs until close out of project. 

BMP B MEASURABLE GOALS AND MILESTONES 
Goals Determine requirements for the implementation of appropriate BMPs on a construction site to control 

erosion and sediment and other waste at the site.   

Milestone Year 1 Begin establishing standards for construction site runoff control. 

Milestone Year 2 Complete the development of standards for construction site runoff control.  

Milestone Year 3 Implement construction site runoff control standards. 

Milestone Year 4 Continue to implement construction site runoff control standards. 

Milestone Year 5 Review and reassess construction site runoff control standards. 
 

BMP C MEASURABLE GOALS AND MILESTONES 
Goals Develop plan review procedures to determine if the construction site is in compliance with erosion control 



 

- 25 -  

requirements determined by the County.  Set requirements and procedures for a pre-construction 
meeting and tracking of current construction activities for the County and the public. 

Milestone Year 1 Begin to develop plan review procedures and requirements for construction site compliance, pre-
construction meetings, and tracking of current construction activities for erosion and sediment control. 

Milestone Year 2 Complete plan review procedures and requirements for construction site compliance, pre-construction 
meetings, and tracking of current construction activities for erosion and sediment control. 

Milestone Year 3 Educate County staff of construction site runoff control standards and plan requirements. 

Milestone Year 4 Implement procedures and requirements for construction site compliance, pre-construction meetings, 
and tracking of current construction activities for erosion and sediment control. 

Milestone Year 5 Review and reassess procedures and requirements.  

BMP D MEASURABLE GOALS AND MILESTONES 
Goals To ensure that all erosion control measures meet the County’s performance standards to control erosion 

and sediment and other waste at site.  The County shall develop and implement a written inspection 
program for construction site controls installed pursuant to the County’s construction site runoff control 
program. 

Document and maintain records of inspections, findings and enforcement actions and make them 
available for review by the permitting authority. 

Milestone Year 1 Begin to develop a stormwater ordinance that references a written inspection program; including issuing 
infractions, development of a database for tracking and inspecting pre-construction control devices, and 
a draft written inspection program. 

Milestone Year 2 Complete stormwater ordinance and written inspection program.  

Milestone Year 3 Implement the stormwater ordinance and inspection program, including to update the database with 
inspection records, findings and enforcement actions. 

Milestone Year 4 Continue to implement the stormwater ordinance and inspection program, including to update the 
database with inspection records, findings and enforcement actions. 

Milestone Year 5 Review and reassess the ordinance and inspection program.  

BMP E MEASURABLE GOALS AND MILESTONES 
Goals Develop procedures for receiving and consideration of public inquires, concerns, and information 

submitted regarding local construction activities.   

Milestone Year 1 Begin to develop procedures for receiving and distributing to key staff for consideration of public inquires, 
concerns, and information submitted regarding local construction activities. 

Milestone Year 2 Complete procedures for receiving and distributing to key staff for consideration of public inquires, 
concerns, and information submitted regarding local construction activities. 

Milestone Year 3 Implement procedures for receiving and distributing to key staff for consideration of public inquires, 
concerns, and information submitted regarding local construction activities. 

Milestone Year 4 Continue to implement procedures for receiving and distributing to key staff for consideration of public 
inquires, concerns, and information submitted regarding local construction activities. 

Milestone Year 5 Review and reassess procedures for receiving and distributing to key staff for consideration of public 
inquires, concerns, and information submitted regarding local construction activities. 
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SECTION 5 
POST-CONSTRUCTION STORMWATER MANAGEMENT IN NEW DEVELOPMENT AND REDEVELOPMENT OR  

PERMANENT / LONG TERM STORM WATER POLLUTION CONTROL MEASURES 
POST-CONSTRUCTION STORMWATER MANAGEMENT PROGRAM 

1. Will the Post-Construction Stormwater Management Program require that controls are in place to meet the site performance 
standards in Part 4.2.5.2 to the MEP and to protect water quality? 

Yes  No  If no, explain 

2. Does the MS4 currently have in place mechanisms or strategies to address permanent stormwater runoff management from new 
development or redevelopment projects that result in land disturbance of one acre or more?  For example, land use planning 
requirements, zoning directives, site-based local controls such as riparian buffer zone protection; storage or detention of stormwater 
prior to release to streams; practices to cause stormwater to percolate the soil rather than runoff immediately; vegetative practices. 

Yes  No   

If Yes, please provide a brief narrative of - and/or references to - the structural and non-structural strategies, describing strategies 
implemented, Best Management Practices allowed, technical guidance, responsible departments, and personnel (by title).   

Under Division II.106.XIII.4 of the County’s Code of Ordinances, all development and redevelopment shall provide adequate 
drainage, peak rate, volume and stormwater pollution control to match predevelopment conditions as deemed feasible by the 
stormwater administrator (Eric Larson, Stormwater Manager). Fulfilment of these requirements is to be based on the latest 
version of the county's manual for stormwater BMPs. 

 
 
 
 

SITE PERFORMANCE STANDARDS 

1. Has the permittee established, implemented and enforced a requirement that owners or operators of new development and 
redeveloped sites discharging to the MS4, which disturb greater than or equal to one acre (including projects that disturb less than 
one acre that are part of a larger common plan of development or sale), design, install, implement, and maintain stormwater control 
measures that maintain pre-development conditions and protect water quality to the MEP? 

Yes  No   Sec. 106- 2856  Page Number  (d)      Paragraph Number 
 
 
 
 
 
 

PERMANENT STORMWATER CONTROLS SITE MANAGEMENT ORDINANCE 

1. Do you currently have an ordinance or regulatory mechanism that addresses permanent stormwater runoff management from new 
development and redevelopment projects?  If yes, reference the page number in your ordinance.  If No, proceed to the next section 
on permanent stormwater management plans review. 

Yes  No   Sec. 106- 2856  Page Number  (d)      Paragraph Number 

2. Does the ordinance or regulatory mechanism require controls to mitigate pollutants in stormwater runoff?  If yes, note page number 
and paragraph number. 

Yes  No   Sec. 106 – 2856  Page Number  (c)      Paragraph Number 

3. Does the ordinance or regulatory mechanism require (explicitly or implicitly) that controls be implemented for any new development or 
redevelopment projects greater than or equal to one acre, including projects less than one acre that are part of a large common plan 
of development or sale, that discharge into your small MS4?  If yes, note page number and paragraph number. 

Yes  No   Sec. 106- 2857 Page Number  (a) (2) & (3)      Paragraph Number 

4. Does the ordinance or regulatory mechanism contain or reference technical standards for water quality controls (e.g., design of 
detention basins)? If yes, note page number and paragraph number. 

Yes  No   Sec. 106- 2861 Page Number  (a) (3)      Paragraph Number 

5. Does the ordinance or regulatory mechanism clearly define the criteria for submittal -who must submit - of permanent stormwater 
management design information or plans?  If yes, note page number and paragraph number. 

Yes  No   Sec. 106- 2929      Page Number  (f) (1)      Paragraph Number 

6. Does the ordinance or regulatory mechanism require approval prior to construction of permanent stormwater management controls?  
If yes, note page number and paragraph number. 

Yes  No   Sec. 106-2929 Page Number  a. (17)      Paragraph Number 

7. Does the ordinance or regulatory mechanism require re-submittal of permanent stormwater management design information or plans 
if site plans change after the initial design has been approved?  If yes, please note page number and paragraph number. 
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Yes  No         Page Number        Paragraph Number 

8. Does the ordinance or regulatory mechanism give the MS4 owner/operator the authority to penalize the owner of permanent 
stormwater management controls for violations?  If yes, note page number and paragraph number. 

Yes  No         Page Number        Paragraph Number 

9. Does the ordinance or regulatory mechanism allow the MS4 right-of-entry on property where permanent stormwater management 
controls are installed for inspections?  If yes, please note page number and paragraph number. 

Yes  No   Sec. 106- 2856 Page Number  (f)      Paragraph Number 

10. Does the ordinance or regulatory mechanism require that permanent stormwater management controls have adequate and long-term 
operation and maintenance?  If yes, please note page number and paragraph number.  If no, how does the MS4 owner/operator 
maintain permanent stormwater management controls? 

Yes   
Sec. 106 – 2856 (c) Page 2-26 in the BC BMP Manual 

No   

11. Does the ordinance or regulatory mechanism require establishment and maintenance of water quality buffers in areas of new 
development and redevelopment? 

Yes  

Sec. 106- 1845 (4) (d.) 

No  If no, explain  

 
 
 
 
 

PERMANENT STORMWATER MANAGEMENT PLANS REVIEW 

1. Does the MS4 presently have in place a technical review process (i.e. engineering department, planning department, zoning board) 
that evaluates new development and redevelopment with regard to the impact that permanent stormwater runoff will have on 
receiving streams?  Plan review must specifically address site performance standards and ensure long term maintenance. 

Yes  No  

If Yes, provide a brief narrative or a flow chart of the review process, describing the process steps, responsible personnel (by 
department, title and contact person), and criteria used for evaluation of information or plans that are submitted. 

The review process starts with the Zoning Department with Hillary Austin, Zoning Administrator.  Ms. Austin distributes 
engineering related items such as stormwater construction plans and calculations to the Stormwater Engineering Department 
with Eric Larson, Stormwater Manager who coordinates with the professional engineer of record for questions and comments 
on the submitted design.      

 
 

2. Does the MS4 presently have in place a requirement for submittal of ‘as-built’ certifications at project completion to ensure that site 
performance standards and long term maintenance requirements are met?. 

Yes  No  If no, explain  

There are no long-term maintenance requirements at this 
time. This will become a part of the new stormwater 
management program. 

 
 

3. Does the MS4 presently include measures for effective water quality protection in its watersheds? 

Yes   No  If no, explain 

 
 
 

4. Does the MS4 track Post-Construction Stormwater Control measures?. 

Yes  No  If no, explain 

Many post-construction control measures have been 
inventoried by the County but are not required to be tracked. 
This will become a part of the new stormwater management 
program. 
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5. Does the MS4 conduct inspection of permanent storm water controls and document all findings and enforcement actions? 

Yes  No  If no, explain 

The County has established permission to inspect SCMs but 
does not do so regularly. This will become a part of the new 
stormwater management program. 

 
 
 
 
 

 

Complete Tables 1, 2, and 3 (BMP Measurable Goals and Milestones) in the addendum of this NOI.  
Identify and outline measurable goals and milestones.   Attach completed Section 1 tables to this NOI. 
 
 
 

ADDENDUM 
TO SMALL MS4 NPDES PERMIT NOTICE OF INTENT (SMS4-NOI) 

BEST MANAGEMENT PRACTICES (BMP) MEASURABLE GOALS AND MILESTONES 
These tables must be completed and attached for each of Sections 1 thru 6 of this Notice of Intent (NOI)

 
 
 
 

SECTION FIVE 

TABLE 1: BMP MEASURABLE GOALS AND IMPLEMENTATION MILESTONES 
 Name DESCRIPTION 

A. Adequate legal authorities Maintain through an ordinance, or other regulatory mechanism, adequate legal 
authorities to meet the objectives of the Post-Construction Site Runoff Controls 
program. 

Establish the authority to review designs and proposals for new development and 
redevelopment to determine whether adequate stormwater control measures will 
be installed, implemented, and maintained.  

Establish the authority to request information such as stormwater plans, inspection 
reports, monitoring results, and other information deemed necessary to evaluate 
compliance with the Post-Construction Stormwater Management Program. 

Establish the authority to enter private property for the purpose of inspecting at 
reasonable times any facilities, equipment, practices, or operations related to 
stormwater discharges to determine whether there is compliance the Post-
Construction Stormwater Management Program. 

B. Determine BMPs Review and revise (as necessary) the current Beaufort County Stormwater Manual 
to include the latest BMPs (non-structural, structural, infiltration, and vegetation). 

C. Plan reviews Conduct site plan reviews of all new development and redeveloped sites that 
disturb greater than or equal to one acre (including sites that disturb less than one 
acre that are part of a larger common plan of development or sale). The site plan 
review shall address how the project applicant meets the performance standards 
and how the project will ensure long-term maintenance. 

D. Provide a mechanism to require long-term 
operation and maintenance of structural 
BMPs 

Implement or require an operation and maintenance plan for the long-term 
operation of the structural BMPs required by the program. The operation and 
maintenance plan shall require the owner of each structural BMP to perform and 
maintain a record of annual inspections of each structural BMP. Annual inspection 
of permitted structural BMPs shall be performed by a qualified professional. 

E. Inspections of Structural Stormwater 
Control Measures 

To ensure that all stormwater control measures meet the County’s performance 
standards and are being maintained pursuant to the maintenance agreement, the 
County shall develop and implement a written inspection program for structural 
stormwater controls installed pursuant to the County’s post-construction program. 

Document and maintain records of inspections, findings and enforcement actions 
and make them available for review by the permitting authority. 

F. Enforcement Track the issuance of notices of violation and enforcement actions. This 
mechanism shall include the ability to identify chronic violators for initiation of 
actions to reduce noncompliance.  
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TABLE 2: ADMINISTRATIVE INFORMATION 
PRIMARY CONTACT POSITION OR TITLE 

Eric Larson, PE Stormwater Manager 

OTHER DEPARTMENT ROLE 

Planning and Zoning Ordinance assistance  

Legal Ordinance assistance 

Building and Code Enforcement  Ordinance assistance and enforcement  

BEST MANAGEMENT PRACTICES (BMPs) MEASURABLE GOALS AND IMPLEMENTATION MILESTONES (Continued) 
GOVERNMENT ENTITY ROLE 

Beaufort County SW Utility Primary responsible party 

            

            

OTHER INSTITUTION ROLE 

Beaufort County Soil & Conservation District  Training assistance  

            

            

 EQUIPMENT NEEDS (IF APPLICABLE) 

N/A 

GROUP TARGET DESCRIPTION 

N/A N/A 

            

            
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ADDENDUM  
TO SMALL MS4 NPDES PERMIT NOTICE OF INTENT (SMS4-NOI) 

BEST MANAGEMENT PRACTICES (BMP) MEASURABLE GOALS AND MILESTONES 
These tables must be completed and attached for each of Sections 1 thru 6  of this Notice of Intent (NOI)

SECTION FIVE 

TABLE 3: BEST MANAGEMENT PRACTICES 

The purpose of this addendum is to record the measurable goals for each BMP, and the dates (month and year) by which interim 
actions are to be accomplished.  Space is given for four BMPs for each of the six minimum measures.   

Measurable goals are BMP design objectives, or goals that will quantify the progress of implementing the actions or performance of a 
BMP.  They are ways to measure activities or effects of a BMP.  For each of the six minimum measures and for each BMP, define the 
measurable goal you will use to monitor effectiveness of this BMP.   
 

For each BMP, establish milestones for implementation.  These tables are set up for once/year milestones.  You may change the 
milestone dates to time frames less than one year.  Also, certain BMPs - e.g., an ordinance - should be put in place within one year.  

BMP A MEASURABLE GOALS AND MILESTONES 
Goals Maintain through an ordinance, or other regulatory mechanism, adequate legal authorities to meet the 

objectives of the Post-Construction Site Runoff Controls program. 

The County shall have the authority to review designs and proposals for new development and 
redevelopment to determine whether adequate stormwater control measures will be installed, 
implemented, and maintained.  

The County shall have the authority to request information such as stormwater plans, inspection reports, 
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monitoring results, and other information deemed necessary to evaluate compliance with the Post-
Construction Stormwater Management Program. 

The County shall have the authority to enter private property for the purpose of inspecting at reasonable 
times any facilities, equipment, practices, or operations related to stormwater discharges to determine 
whether there is compliance the Post-Construction Stormwater Management Program. 

Milestone Year 1 Begin to develop ordinance setting forth design criteria, requiring implementation and continued 
maintenance of post-construction BMPs. The ordinance will include all necessary authorities for design 
review and approval, inspection, and monitoring. 

Milestone Year 2 Complete development of ordinance setting forth design criteria, requiring implementation and continued 
maintenance of post-construction BMPs. 

Milestone Year 3 Implement ordinance setting forth design criteria, requiring implementation and continued maintenance 
of post-construction BMPs. 

Milestone Year 4 Continue implementation of ordinance setting forth design criteria, requiring implementation and 
continued maintenance of post-construction BMPs. 

Milestone Year 5 Review and reassess ordinance setting forth design criteria, requiring implementation and continued 
maintenance of post-construction BMPs. 

BMP B MEASURABLE GOALS AND MILESTONES 
Goals Review and revise (as necessary) the current Beaufort County Stormwater BMP Manual to include the 

latest BMPs (non-structural, structural, infiltration, and vegetation). 

Milestone Year 1 Begin to review and revise (as necessary) the Beaufort County Stormwater BMP Manual. 

Milestone Year 2 Complete review and updates of the Beaufort County Stormwater BMP Manual as necessary to 
implement desired BMPs. 

Milestone Year 3 Implement the Beaufort County Stormwater BMP Manual.  

Milestone Year 4 Continue to implement the Beaufort County Stormwater BMP Manual. 

Milestone Year 5 Review and reassess the Beaufort County Stormwater BMP Manual. 
 

BMP C MEASURABLE GOALS AND MILESTONES 
Goals The County shall conduct site plan reviews of all new development and redeveloped sites that disturb 

greater than or equal to one acre (including sites that disturb less than one acre that are part of a larger 
common plan of development). The site plan review shall address how the project applicant meets the 
performance standards and how the project will ensure long-term maintenance. 

Milestone Year 1 Begin to redefine plans review process and procedures in conjunction with developing the stormwater 
ordinance, including review and clearly stating criteria for stormwater treatment and design standards. 

Milestone Year 2 Complete plans review process and procedures in conjunction with developing the stormwater ordinance. 

Milestone Year 3 Implement plans review process and procedures. 

Milestone Year 4 Continue to implement the plans review process and procedures.  

Milestone Year 5 Review and reassess the plans review process and procedures.  

BMP D MEASURABLE GOALS AND MILESTONES 
Goals The County shall implement or require an operation and maintenance plan for the long-term operation of 

the structural BMPs required by the program. The operation and maintenance plan shall require the 
owner of each structural BMP to perform and maintain a record of annual inspections of each structural 
BMP. Annual inspection of permitted structural BMPs shall be performed by a qualified professional. 

Milestone Year 1 Begin to develop procedures to require an operation and maintenance plan for the long-term operation of 
the structural BMPs required by the program. 

Milestone Year 2 Complete procedures to require an operation and maintenance plan for the long-term operation of the 
structural BMPs required by the program.  Make available stormwater control measure (SCM) 
maintenance plan templates. 

Milestone Year 3 Educate SCM operators of maintenance plan requirements.  Begin to obtain maintenance plan for each 
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SCM and enter appropriate data into SCM database (see BMPs E and F). 

Milestone Year 4 Continue to implement maintenance plan for each SCM and enter appropriate data into SCM database. 

Milestone Year 5 Complete maintenance plan for all current SCMs and enter appropriate data into SCM database. 

BMP E MEASURABLE GOALS AND MILESTONES 
Goals To ensure that all stormwater control measures meet the County’s performance standards and are being 

maintained pursuant to the maintenance agreement, the County shall develop and implement a written 
inspection program for structural stormwater controls installed pursuant to the County’s post-construction 
program. 

The County shall document and maintain records of inspections, findings and enforcement actions and 
make them available for review by the permitting authority. 

Milestone Year 1 Begin to create a draft of the written inspection program and start to develop stormwater ordinance that 
references the written inspection program. 

Begin to setup database for tracking and inspecting post-construction stormwater control measures. 

Milestone Year 2 Complete the written inspection program and stormwater ordinance that references the written inspection 
program. 

Complete the setup of a database for tracking and inspecting post-construction stormwater control 
measures. 

Milestone Year 3 Implement routine inspections.  

Milestone Year 4 Continue to implement routine inspections. 

Milestone Year 5 Complete inspection of every post-construction SCM and documented inspections, findings and 
enforcement actions in the database. 

BMP F MEASURABLE GOALS AND MILESTONES 
Goals Track the issuance of notices of violation and enforcement actions. This mechanism shall include the 

ability to identify chronic violators for initiation of actions to reduce noncompliance. 

Milestone Year 1 Begin to develop procedures and database for tracking post-construction stormwater control measures 
violations. 

Milestone Year 2 Complete procedures and database for tracking post-construction stormwater control measures 
violations. 

Milestone Year 3 Identify and input SCMs violations in database. 

Milestone Year 4 Continue to identify and input SCMs violations in database. 

Milestone Year 5 Complete inventory of county-wide inspections of current SCMs and corresponding violation(s). 
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SECTION 6 
POLLUTION PREVENTION / GOOD HOUSEKEEPING FOR MUNICIPAL OPERATIONS 

 
 
 
 

MUNICIPAL FACILITIES AND STORMWATER CONTROL INVENTORY 

1. Has the MS4 owner/operator obtained a SC Industrial Stormwater General Permit coverage or a no-exposure waiver for all qualifying 
municipal industrial activities?  If yes, please give permit numbers or copy of the No-Exposure Certification form. 

Yes  No       Permit Numbers(s) 

List municipally-owned or operated facilities that have a notable potential for contaminating runoff: for example - vehicle maintenance 
garages; waste transfer operations; golf courses; salt or other materials storage; landfill.  If more than one facility for a given type of 
operation; give the number of such facilities.  Indicate if any of these are covered by an NPDES permit.  Is there a documented 
pollution prevention plan in place for these facilities? 

 

FACILITY OR TYPE OF OPERATION NUMBER IS ACTIVITY COVERED 
BY NPDES PERMIT? 

IS A POLLUTION 
PREVENTION PLAN 

IN EFFECT? 
    

Mosquito Control Facility      1 Yes   No  Yes   No  
    

Detention Facility      1 Yes   No  Yes   No  
    

Public Works (North and South)      2 Yes   No  Yes   No  
    

Garbage Convenience Stations       12 Yes   No  Yes   No  

Airports            2 Yes   No  Yes  No   

 

In addition to considering industrial-type operations, you must also consider municipal infrastructure, and related maintenance 
activities, maintenance schedules and long-term inspection procedures for structural controls and the proper disposal of waste from 
storm sewers/catch basins, etc.  Also included in this program area is discharge of pollutants from roads and parking lots. See Part 
4.2.6.1 

 
 

MUNICIPAL OPERATIONS POLLUTION PREVENTION 

1. Does the MS4’s operations and maintenance program have policies and procedures in place that address pollution prevention?  If 
yes, please describe procedures. Consider the following in your response: Municipally owned or operated facility assessment 
(4.2.6.2), Facility specific stormwater management SOP and facility stormwater controls (4.2.6.3), Storm sewer system maintenance 
activities-MS4 Maintenance (4.2.6.4), Flood management projects, (4.2.6.5), Pesticide, herbicide and fertilizer application and 
management in landscape maintenance (4.2.6.6).  You may want to incorporate maintenance activities, maintenance schedules; long 
term inspection procedures for structural and non-structural stormwater controls to reduce floatables and other pollutants; controls for 
reducing or eliminating the discharge of pollutants from streets, roads, highways; controls for reducing or eliminating pollutants from 
municipal parking lots, maintenance and storage yards, fleet or maintenance areas with outdoor storage areas, salt/sand storage 
areas, snow disposal areas, waste transfer stations; disposal of waste removed from storm sewers and the areas listed above; and 
assessment of impacts on water quality from all of the above. 

 

Yes   If no, explain      There is not yet a formalized operation and maintenance program for pollution prevention 
activities.  One will be developed as part of the new stormwater management plan. No   

 

STAFF EDUCATION AND TRAINING 

1. Does the MS4’s current operation and maintenance program provide annual training for staff on preventing and reducing stormwater 
pollution from activities such as park and open space maintenance, fleet and building maintenance, new construction and land 
disturbances, and stormwater system maintenance? 

Yes  No  If no, explain 

There is not yet a formalized operation and maintenance 
program for pollution prevention activities. One will be 
developed as part of the new stormwater management plan. 
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2. Are training activities documented?  If yes, please describe training and method of record-keeping. 

Yes   If no, explain       Training activities are not currently documented,  but will be in accordance with 
measurable goals described below. No   

 

 

REQUIREMENTS FOR CONTRACTORS OVERSIGHT 

1. Are contractors hired by the permittee to perform municipal maintenance activities required to comply with all municipal operations 
control measures? 

Yes  No  If no, explain 

County operations control measures are not currently 
documented but will be under the new stormwater 
management plan. 

2.  Are oversight procedures documented?  If yes, please describe SOP. 

Yes   
      

No   

 

 

 

Complete Tables 1, 2, and 3 (BMP Measurable Goals and Milestones) in the addendum of this NOI.  
Identify and outline measurable goals and milestones.   Attach completed Section 1 tables to this NOI. 
        

ADDENDUM 
TO SMALL MS4 NPDES PERMIT NOTICE OF INTENT (SMS4-NOI) 

BEST MANAGEMENT PRACTICES (BMP) MEASURABLE GOALS AND MILESTONES 
These tables must be completed and attached for each of Sections 1 thru 6 of this Notice of Intent (NOI)

 
 
 
 

SECTION SIX 

TABLE 1: BMP MEASURABLE GOALS AND IMPLEMENTATION MILESTONES 
 Name DESCRIPTION 

A. SPCC Plans Develop spill prevention and control plans for County facilities. 

B. Training programs Provide training program for grounds maintenance, landscaping crews, and roadway and drainage staff. 

C. Parking Lot and 
Street Cleaning 

Prioritize and improve street and parking lot cleaning practices to reduce the amount of debris and solids 
in runoff. 

D. Asset Management Asset management of facilities and high priority areas. 

 

TABLE 2: ADMINISTRATIVE INFORMATION 
PRIMARY CONTACT POSITION OR TITLE 

Eric Larson, PE Stormwater Manager 

OTHER DEPARTMENT ROLE 

Public Works (includes solid 
waste) 

SPCC implementation  

Mosquito Control SPCC implementation 

Airports SPCC implementation 

GOVERNMENT ENTITY ROLE 

Beaufort County SW Utility Primary responsible party 

Sheriff  SPCC Detention Facility implementation  
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OTHER INSTITUTION ROLE 

N/A N/A 

            

            

 EQUIPMENT NEEDS (IF APPLICABLE) 

SPCC Plans 

GROUP TARGET DESCRIPTION 

County facility staff Staff at County facilities subject to stormwater good housekeeping measures. 

            

            
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ADDENDUM  
TO SMALL MS4 NPDES PERMIT NOTICE OF INTENT (SMS4-NOI) 

BEST MANAGEMENT PRACTICES (BMP) MEASURABLE GOALS AND MILESTONES 
These tables must be completed and attached for each of Sections 1 thru 6  of this Notice of Intent (NOI)

SECTION SIX 

TABLE 3: BEST MANAGEMENT PRACTICES 

The purpose of this addendum is to record the measurable goals for each BMP, and the dates (month and year) by which interim 
actions are to be accomplished.  Space is given for four BMPs for each of the six minimum measures.   

Measurable goals are BMP design objectives, or goals that will quantify the progress of implementing the actions or performance of a 
BMP.  They are ways to measure activities or effects of a BMP.  For each of the six minimum measures and for each BMP, define the 
measurable goal you will use to monitor effectiveness of this BMP.   
 

For each BMP, establish milestones for implementation.  These tables are set up for once/year milestones.  You may change the 
milestone dates to time frames less than one year.  Also, certain BMPs - e.g., an ordinance - should be put in place within one year.  

BMP A MEASURABLE GOALS AND MILESTONES 
Goals SPCC Plans 

Milestone Year 1 Identify list of facilities and determine high priority areas.  

Milestone Year 2 Evaluate all county-owned or operated facilities to determine whether an SPCC or separate stormwater 
permit is necessary.  Evaluate new facilities as they are obtained.   

Milestone Year 3 Develop a SWPP that may be used for the identified facilities.  Conduct first annual inspections.  

Milestone Year 4 Continue to conduct annual inspections of facilities and high priority areas. 

Milestone Year 5 Continue to conduct annual inspections of facilities and high priority areas. 

BMP B MEASURABLE GOALS AND MILESTONES 
Goals Provide training program for grounds maintenance, landscaping crews, and roadway and drainage staff. 

Milestone Year 1  

Milestone Year 2 Develop procedures for training program for grounds maintenance, landscaping crews, and roadway and 
drainage staff. 

Milestone Year 3 Develop a pollution prevention workshop for all municipal employees responsible for grounds 
maintenance, landscaping crews, and roadway and drainage staff. 

Milestone Year 4 Implement annual workshop for new employees and crew managers. 

Milestone Year 5 Review and reassess procedures and training.  
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BMP C MEASURABLE GOALS AND MILESTONES 
Goals Parking Lot and Street Cleaning 

Milestone Year 1 Inventory and prioritize roads for cleaning. 

Milestone Year 2 Quantify debris collected from street sweeping. 

Milestone Year 3 Achieve a determined percentage reduction in solids levels in runoff.      

Milestone Year 4 Continue to achieve and measure determined percentage reduction in solids level in runoff.  

Milestone Year 5 Continue to achieve and measure determined percentage reduction in solids level in runoff. 

BMP D MEASURABLE GOALS AND MILESTONES 

Goals Asset management of facilities and high priority areas. 

Milestone Year 1 Develop procedures for asset management of facilities and high priority areas. 

Milestone Year 2 Identify high priority areas, 25% of stormwater management system. 

Milestone Year 3 Identify high priority areas, another 25% of stormwater management system. 

Milestone Year 4 Identify high priority areas, another 25% of stormwater management system. 

Milestone Year 5 Complete identification of high priority areas, remaining 25% of stormwater management system. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Stormwater Webcast:   
Retrofitting Existing Stormwater Ponds & Basins 

By the Center for Watershed Protection 
November 12, 2014              Time:  1:00 – 3:00pm 

 

Bluffton Town Hall 
20 Bridge Street 
Bluffton, SC 29910 
 

Credits:  2 PDHs (equivalent to 0.2 CEUs) 

• 15TSpeakers: Greg Hoffmann, P.E.,Program Director, Practices, Center for Watershed 
Protection, Inc. (Ellicott City, MD)  

• 15TJoe Battiata, P.E., Senior Water Resources Engineer, Center for Watershed Protection, 
Inc. (Richmond, VA) 

• 15TMatthew Meyers, Project Manager, Fairfax County Department of Public Works and 
Environmental Services, Stormwater Planning Division (Fairfax, VA) 

 

Many communities seek solutions to improve water quality, green the community, and 
comply with permit conditions and numerical standards in TMDLs.  One of the most 
efficient means to achieve multiple benefits is to retrofit a community’s existing 
stormwater infrastructure, consisting of older detention basins and ponds, among other 
practices.  This webcast will highlight a systematic and effective way to inventory existing 
practices, develop concept plans, prioritize retrofits based on pollutant removal, cost and 
other factors, and construct the retrofits.   
 

Please RSVP to Beaufort Conservation District by Friday, November 7P

th
P.  

31TUshelby.berry@sc.nacdnet.netU31T  or call 842-522-8100. 
 

 Brought to you by Neighbors for Clean Water,                                                             
Beaufort County Stormwater Implementation Committee (SWIC)                                      

& Beaufort County Stormwater Utility 

 

*There is no charge, but we need participants to sign up                                                                   
to accommodate seating for everyone.* 

mailto:shelby.berry@sc.nacdnet.net


MEMORANDUM  

 

 

 

Date: November 5, 2014 

 

To: Stormwater Management Utility Board   

 

From: Eddie Bellamy, Public Works Director 

 

Re: Maintenance Project Report for November 2014 

 

This report will cover one major and eleven minor or routine projects.  The Project 

Summary Reports are attached.  

 

1.  Major Project 

 

A. White Sands Circle, completed in July on St. Helena Island, District 8; we bush 

hogged 4,835 feet of channel, cleaned 2,500 feet of channel and 75 feet of 

roadside ditch, and jetted two access pipes and four crossline pipes.  Total cost of 

project was $16,054. 

 

2.  Minor or Routine Projects 

 

A. Port Royal Island Valley Drains, completed in April on Port Royal Island, 

District 6; we cleaned 13,791 feet of valley drains on four different roads. 

B. Port Royal Island Tree Removals, completed in April on Port Royal Island, 

District 6; we removed four fallen trees from two different workshelves. 

C. Pleasant Point Drive channel, completed in June on Lady’s Island, District 7; 

we bush hogged 1,719 feet of workshelf and cleaned 473 of channel. 

D. Buckingham Plantation Drive, completed in August in Bluffton Township, 

District 9; we lowered the level of a detention pond to prevent flooding by 

installing 28 feet of channel pipe for overflow. 

E. Capehart Circle Subdivision, completed in July on Port Royal Island, District 6; 

we removed blockage by hand from 100 feet of roadside ditch and cleaned 550 

feet of roadside ditch and 240 feet of channel. 

F. Nanny Cove Road, completed in August in Bluffton Township, District 9; we 

cleaned a catch basin, repaired the catch basin and channel pipe, replaced the lid, 

and jetted 18 feet of channel pipe and 496 feet of roadside pipe. 

G. Fort Fremont Road, completed in August in the Land’s End area of St. Helena 

Island, District 8; we removed an unauthorized pipe that was restricting flow. 

H. Colleton Drive, completed in August in the Grays Hill area of Port Royal Island, 

District 5; we replaced a driveway pipe. 

I. Paige Point Bluff, completed in August in Sheldon Township, District 5, we 

cleaned 560 feet of channel and jetted one crossline pipe. 



J. St. Helena Island Bush Hogging, completed in September in District 8; we bush 

hogged 101,365 feet of channel and associated workshelves. Total cost of the 

effort was $68,689, or $.68/foot. 

K. Coastal Seafood Road, completed in September on St. Helena Island, District 8; 

we replaced one crossline pipe. 



Beaufort County
Public Works

Stormwater Infrastructure
Project Summary

Project Summary: White Sands Circle Activity: Routine/Preventive Maintenance

Indirect
Labor

                                 During

$5,351.26 $16,053.94Grand Total 340.0 $7,971.04 $1,909.18 $822.45 $0.00

$5,351.26 $16,053.94
Sub Total
2015-504 / White Sands Circle Channel #1 340.0 $7,971.04 $1,909.18 $822.45 $0.00

$2,699.32 $7,516.97
ONJV / Onsite Job Visit 17.0 $623.92 $61.54 $57.60 $0.00 $460.45 $1,203.51
ODCO / Channel - cleaned out 167.5 $3,957.92 $578.65 $281.08 $0.00

                        Before

Completion: Jul-14

Total Cost
2015-504 / White Sands Circle Channel #1

HAUL / Hauling
ODBH / Channel- bushhogged 64.0 $1,384.23 $399.65

Labor Labor Equipment Material

Narrative Description of Project:

Contractor

Project improved 7,410 L.F. of drainage system. Bush hogged 4,835 L.F. of channel. Cleaned out 2,500 L.F. channel and 75 
L.F. of roadside dtich. Jetted (2) access pipes and (4) crossline pipes.

$6.62
$16.14

$16.85

Hours Cost Cost Cost Cost

$0.00AUDIT / Audit Project 0.5 $10.23 $0.00 $0.00
BW / Bobcat Work

$577.80 $298.37 $0.00
$1,703.14

$0.00 $45.14

$2,756.57
$0.00 $0.00 $918.88

$154.143.0 $67.24 $25.62

54.0 $1,168.02
$508.47

       After

CLPJT / Crossline Pipe - Jetted 34.0 $759.49 $265.92 $169.26 $0.00

$2,702.76
$712.38
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Beaufort County
Public Works

Stormwater Infrastructure
Project Summary

Project Summary: Port Royal Island Valley Drains Activity: Routine/Preventive Maintenance

Indirect
Labor

                                 During                                                After                        Before

Completion: Apr-14

Total Cost
2014-313 / Port Royal Island Valley Drains Labor Labor Equipment Material

Narrative Description of Project:

Contractor

Project improved 13,791 L.F. of drainage system. Cleaned out 13,791 L.F. of valley drain. This project consisted of the 
following areas: Mulrain Road (865 L.F.), Blackburn Pierce Drive (1,290 L.F.), Roseida Road Extension (3,666 L.F.) and 
Murray Drive (7,970 L.F.)

$13.23 $33.69

Hours Cost Cost Cost Cost

AUDIT / Audit Project 1.0 $20.46 $0.00 $0.00
131.0 $395.34 $243.47

$759.78

$2,794.94 $0.00 $1,820.37 $5,254.12
$0.00

32.0 $713.36 $449.40 $126.14 $0.00
COVD / Cleaned Out Valley Drains

$490.14 $1,779.04
ONJV / Onsite Job Visit 13.0 $404.62 $47.06 $39.91 $0.00 $268.19
HAUL / Hauling

$2,758.73 $8,315.01
PRRECON / Project Reconnaissance 10.0 $242.40 $36.20 $42.98 $0.00 $166.80 $488.38
2014-313 / Port Royal Island Valley Drains 187.0 $4,175.78 $928.00 $452.50 $0.00
Sub Total

$2,758.73 $8,315.01Grand Total 187.0 $4,175.78 $928.00 $452.50 $0.00
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Project: Blackburn
Pierce Drive
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Completed:
April 2014

Swept and cleaned 
645 LF of valley drains.

Swept and cleaned 
645 LF of valley drains.
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Project: Mulrain
Road
Activity: Routine/
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Project #:
2014-313
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Royal Island
Completed:
April 2014

Swept and cleaned
455 LF of valley drains.

Swept and cleaned
410 LF of valley drains.
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Project #:
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Township: Port
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Completed:
April 2014Swept and cleaned

3,985 LF valley drains.

Swept and cleaned
3,985 LF valley drains.
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Road Ext.
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Project #:
2014-313
Township: Port
Royal Island
Completed:
April 2014

Swept and cleaned
1,833 LF valley drains.

Swept and cleaned
1,833 LF valley drains.



Beaufort County
Public Works

Stormwater Infrastructure
Project Summary

Project Summary: Port Royal Island Tree Removal - Poppy Hill Road Channel #1 Activity: Routine/Preventive Maintenance
                                and County Shed Road Channel #1

Removed fallen trees.

Indirect
Labor

                               During                                                  After

Narrative Description of Project:

AUDIT / Audit Project

                           Before

Completion: Apr-14

Total Cost
2014-502A / Port Royal Island Tree Removal Labor Labor Equipment Material Contractor

$6.62 $16.85

Hours Cost Cost Cost Cost

0.5 $10.23 $0.00 $0.00
3.0 $32.10 $70.82

$466.63

$64.89 $0.00 $43.26 $211.07
$0.00

2.0 $59.68 $7.24 $3.07 $0.00
HAUL / Hauling

$36.46 $106.45
RMTRD / Remove trees - Ditch 12.0 $251.15 $32.76 $13.60 $0.00 $169.12
ONJV / Onsite Job Visit

$397.66 $1,219.98
RMTRW / Remove trees - Workshelf 9.0 $198.96 $50.62 $27.20 $0.00 $142.20 $418.98
2014-502A / Port Royal Island Tree Removal 26.5 $584.91 $122.72 $114.69 $0.00
Sub Total

$397.66 $1,219.98Grand Total 26.5 $584.91 $122.72 $114.69 $0.00
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Completed:
April 2014

Removed 3 trees.
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# 1 Tree Removal
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Project #:
2014-502A
Township: Port
Royal Island
Completed:
April 2014

Removed tree.



Beaufort County
Public Works

Stormwater Infrastructure
Project Summary

Project Summary:  Pleasant Point Drive Channel Activity: Routine/Preventive Maintenance

Indirect
Labor

                                 During

WSBH / Workshelf - Bush Hogged 38.0 $873.75 $192.25 $97.04
2014-634 / Pleasant Point Drive Channel 
Sub Total

82.0 $1,250.81$487.16 $251.64Grand Total $1,930.55 $0.00 $3,920.16

$1,930.55 $0.00 $1,250.81 $3,920.16

$12.76
$0.00 $569.18 $1,732.22

82.0 $487.16 $251.64

$0.00
$322.906.0 $179.04 $21.72 $0.00 $109.38

$735.77
ODCO / Outfall ditch - cleaned out 24.0 $575.52 $128.74 $37.21
ONJV / Onsite Job Visit

$370.96 $1,112.43
HAUL / Hauling 13.5 $292.01 $144.45 $104.64 $0.00 $194.67

Hours Cost Cost Cost Cost

$0.00 $0.00 $0.00

Labor Labor Equipment Material

Narrative Description of Project:

Contractor

Project improved 1,719 L.F. of drainage system. Bush hogged 1,719 L.F. of workshelf. Cleaned out 473 L.F. 
of channel.

                        Before

AUDIT / Audit Project 0.5 $10.23

Completion: June-14

Total Cost

$6.62 $16.85

2014-634 / Pleasant Point Drive Channel 
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Project: Pleasant
Point Drive
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Maintenance
Project #:
2014-634
Township: Lady's
Island
Completed:
June 2014

Cleaned out 473
LF of channel.

Bush hogged 1,719
LF of channel.



Beaufort County
Public Works

Stormwater Infrastructure
Project Summary

Project Summary: Buckingham Plantation Drive Activity: Routine/Preventive Maintenance

Indirect
Labor

                                 During                                                After

$2,720.30 $9,025.53Grand Total 196.0 $4,531.22 $864.39 $909.62 $0.00

$179.46 $612.46
$4,531.22

TC / Traffic Control - Jobsite 12.0 $268.06 $132.96 $31.98

Sub Total
2015-003 / Buckingham Plantation Drive 196.0

$1,067.16

$864.39 $909.62 $0.00 $2,720.30 $9,025.53

$348.96

$0.00

$973.93
SD / Soft Digging 20.0 $456.06 $221.60 $80.60 $0.00 $308.90
PRRECON / Project Reconnaissance 20.5 $534.77 $43.44 $46.76 $0.00

ONJV / Onsite Job Visit
PI / Project Inspection 2.0 $88.54 $7.24 $9.09 $172.79$0.00

18.0 $537.12 $65.16 $42.42 $0.00 $328.14 $972.84
$67.92

OFPI / Channel Pipe - Installation 50.0 $1,072.40 $69.46 $388.12 $0.00
HYDR / Hydroseeding 40.0 $856.10 $60.33 $116.36 $0.00

$246.10 $163.38 $0.00

$577.30 $2,107.28

$331.66 $1,238.63
DWP / Dewatered Pond

$1,465.89

$210.45 $0.00 $138.25 $397.71

$433.10
HAUL / Hauling 23.0 $497.49

$0.000.5 $10.23 $0.00 $0.00
10.0 $18.10 $30.91

Contractor

Lowered pond water level to prevent flooding. Installed 28 L.F. of channel pipe for pond overflow. Hydroseeded for 
erosion control.

$6.62 $16.85

Hours Cost Cost Cost Cost

AUDIT / Audit Project

                        Before

Completion: Aug-14

Total Cost
2015-003 / Buckingham Plantation Drive Labor Labor Equipment Material

Narrative Description of Project:
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Project: Buckingham
Plantation Drive
Activity: Routine/
Preventive
Maintenance
Project #:
2015-003
Township: 
Bluffton
Completed:
August 2014

Lowered pond water levels to
prevent flooding. Installed 28
LF of channel pipe for pond
overflow. Hydroseeded for erosion
control.



Beaufort County
Public Works

Stormwater Infrastructure
Project Summary

Project Summary: Capehart Circle Subdivision Activity: Routine/Preventive Maintenance

Indirect
Labor

                                               After                        Before

AUDIT / Audit Project 0.5 $10.23

Completion: Jul-14

Total Cost

$6.62 $16.85

2015-505 / Capehart Circle Subdivision Labor Labor Equipment Material

Narrative Description of Project:

Contractor

Project improved 890 L.F. of drainage system. Removed 100 L.F. of blockage from roadside ditch by hand. Cleaned out 550 
L.F. of roadside ditch and 240 L.F. of channel.

Hours Cost Cost Cost Cost

$0.00 $0.00 $0.00

ONJV / Onsite Job Visit
$596.39 $1,751.80

HAUL / Hauling 12.0 $259.56 $128.40 $42.51 $0.00 $150.94 $581.41
ODCO / Outfall ditch - cleaned out 36.0 $868.09 $235.00 $52.32 $0.00

$251.953.0 $132.81 $10.86 $0.00 $101.88

$1,408.05 $0.00 $940.49 $2,840.87

$6.40
$84.66 $238.86

$381.50 $110.83

Grand Total $1,408.05 $0.00 $2,840.8757.5

6.0 $137.36 $7.24 $9.60 $0.00

$940.49$381.50 $110.83

2015-505 / Capehart Circle Subdivision
Sub Total

RB / Remove blockage from flowline
57.5
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Project: Capehart
Circle
Activity: Routine/
Preventive
Maintenance
Project #:
2015-505
Township: Port
Royal Island
Completed:
July 2014

Cleaned out 500
LF of roadside ditch.

Cleaned out 240
LF of channel.

Cleaned out 50 LF
of roadside ditch.

Removed 100 LF of blockage
from roadside ditch by hand.



Beaufort County
Public Works

Stormwater Infrastructure
Project Summary

Project Summary: Nanny Cove Road Activity: Routine/Preventive Maintenance

Indirect
Labor

                                               After

CBLR / Catch Basin Lid - Replaced $0.00
$1,056.34

30.0 $625.51 $72.70 $576.16 $1,672.96$398.60
20.0 $446.76 $221.60 $88.88 $0.00 $299.10

$16.85$6.62AUDIT / Audit Project 0.5 $10.23 $0.00 $0.00 $0.00

                        Before

Completion: Aug-14

Total Cost
2015-513 / Nanny Cove Road Labor Labor Equipment Material Contractor

$221.60 $127.00 $0.00

Narrative Description of Project:

Hours Cost Cost Cost Cost

CBCO / Catch basin - clean out

Project improved 514 L.F. of drainage system. Cleaned out (1) catch basin. Repaired (1) catch basin and channel pipe. 
Replaced (1) catch basin lid. Jetted 18 L.F. of channel pipe and 496 L.F. of roadside pipe.

2.0 $7.24 $9.09
$1,267.82

$299.10 $1,094.46OFPJ / Channel Pipe - Jetted 20.0 $446.76
30.0 $625.51 $108.90 $191.52 $0.00

$131.63

$398.60 $1,324.52
ONJV / Onsite Job Visit 20.0 $663.60 $72.40 $42.42 $0.00 $489.40
OFPR / Channel Pipe - Repaired

PRRECON / Project Reconnaissance $66.36 $0.00 $48.94
RSPJ / Roadside Pipe - Jetted 10.0 $223.38 $110.80 $47.80 $0.00 $149.55 $531.53
2015-513 / Nanny Cove Road 132.5 $3,108.10 $815.24 $1,082.86 $0.00 $2,089.91 $7,096.11
Sub Total

Grand Total 132.5 $3,108.10 $815.24 $1,082.86 $0.00 $2,089.91 $7,096.11
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of channel pipe.

Jetted 496 LF
of roadside pipe.



0 50 100 150 20025
Feet 1 inch = 100 feet

Prepared By:  BC Stormwater Management Utility
Date Print: 10/29/14
File:C:/sethdata/projects/projectmaps/Nanny Cove 2015-513 Map2

")

")

")

")
ANNS AVE

NANNY COVE RD

NANNY COVE CT

®

Legend
TYPE

River
Creek/Stream
River/Creek/Marsh BANK
Channel (fka Outfall)
Channel Pipe
Lateral
Lateral Pipe
Roadside
Roadside Pipe
Road Pipe
Crossline Pipe
Driveway Pipe
Access Pipe
Bleeder Pipe

Project: Nanny 
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Completed:
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Repaired channel
pipe.



Beaufort County
Public Works

Stormwater Infrastructure
Project Summary

Project Summary: Fort Fremont Road Activity: Routine/Preventive Maintenance

Removed restrictive pipe.

Indirect
Labor

                                                 After

Narrative Description of Project:

AUDIT / Audit Project

                        Before

Completion: Aug-14

Total Cost
2015-515 / Fort Fremont Road Labor Labor Equipment Material Contractor

$6.62 $16.85

Hours Cost Cost Cost Cost

$0.000.5 $10.23 $0.00 $0.00
2.0 $7.24 $12.12ONJV / Onsite Job Visit

$764.04

$66.36 $0.00 $48.94 $134.66
RB / Remove blockage from flowline 15.0 $306.85 $54.66 $51.73 $0.00

Grand Total

$199.30 $612.54
17.5 $383.44 $61.90 $0.00

$764.04

2015-515 / Fort Fremont Road 
Sub Total

$254.85$63.85

17.5 $383.44 $61.90 $63.85 $0.00 $254.85
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Project: Fort
Fremont Road
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Maintenance
Project #:
2015-515
Township: St.
Helena Island
Completed:
August 2014

Removed restrictive
pipe.



Beaufort County
Public Works

Stormwater Infrastructure
Project Summary

Project Summary: Colleton Drive Activity: Routine/Preventive Maintenance

Replaced (1) driveway pipe. Installed rip rap for erosion control.

Indirect
Labor

                                 During                                                After

$1,457.45 $5,404.30Grand Total 107.0 $2,411.79 $423.74 $913.68 $197.64

$1,457.45 $5,404.30
Sub Total
2015-520 / Colleton Drive 107.0 $2,411.79 $423.74 $913.68 $197.64

ONJV / Onsite Job Visit
PROFS / Professional Services 0.0 $0.00 $0.00 $0.00 $197.64$197.64

8.0 $276.53 $28.96 $24.24 $0.00 $205.25 $534.98
$0.00

HAUL / Hauling 15.0 $324.45 $160.50 $490.11 $0.00
DWASPH / Driveway - Asphalt 15.0 $336.20 $18.10 $9.09 $0.00

$135.98 $360.99 $0.00

$216.30 $1,191.36

$567.50 $2,160.37
BKFILL / Back Fill

$589.09

$368.48 $0.00 $236.09 $714.02

$225.70
DPRPL / Driveway Pipe - Replaced 50.0 $1,095.90

0.5 $10.23 $0.00 $0.00
18.5 $80.20 $29.25

Material Contractor

$6.62 $16.85

Hours Cost Cost Cost Cost

$0.00

Narrative Description of Project:

AUDIT / Audit Project

                        Before

Completion: Aug-14

Total Cost
2015-520 / Colleton Drive Labor Labor Equipment
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Project: Colleton
Drive
Activity: Routine/
Preventive
Maintenance
Project #:
2015-520
Township: Port
Royal Island
Completed:
August 2014Replaced (1) driveway

pipe.  Installed rip rap
for erosion control.



Beaufort County
Public Works

Stormwater Infrastructure
Project Summary

Project Summary: Paige Point Bluff Activity: Routine/Preventive Maintenance

Project improved 560 L.F. of drainage system. Cleaned out 560 L.F. of channel. Jetted (1) crossline pipe.

Indirect
Labor

                                 During                                                After

Narrative Description of Project:

AUDIT / Audit Project

                        Before

Completion: Aug-14

Total Cost
2015-525 / Paige Point Bluff Labor Labor Equipment Material Contractor

$6.62 $16.85

Hours Cost Cost Cost Cost

0.5 $10.23 $0.00 $0.00
4.0 $44.32 $43.00

$909.58

$89.36 $0.00 $59.82 $236.50
$0.00

15.0 $324.45 $160.50 $84.53 $0.00
CLPJT / Crossline Pipe - Jetted

$216.30 $785.78
ODCO / Channel - cleaned out 20.0 $456.10 $102.72 $43.56 $0.00 $307.20
HAUL / Hauling

$657.86 $2,118.47
ONJV / Onsite Job Visit 2.0 $88.54 $7.24 $6.06 $0.00 $67.92 $169.76
2015-525 / Paige Point Bluff 41.5 $968.68 $314.78 $177.15 $0.00
Sub Total

$657.86 $2,118.47Grand Total 41.5 $968.68 $314.78 $177.15 $0.00
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Project: Paige Point
Bluff Map 1
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Maintenance
Project #:
2015-525
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Sheldon
Completed:
August 2014

Cleaned out 560
LF of channel.
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Beaufort County
Public Works

Stormwater Infrastructure
Project Summary

Project Summary: St. Helena Island Bush Hog Activity: Routine/Preventive Maintenance

First rotation from May 2014 to September 2014. Project improved 101,365 L.F. of channel. Bush hogged 101,365 L.F. of channel. This project consisted of the following areas:
Faith Memorial Church (1,540 L.F.), Orange Grove Road (4,913 L.F.), James D. Washington Road (1,227 L.F.), Sycamore Hill Drive (2,301 L.F.), Hunter Grove Road (442 L.F.), 
David Green Road (962 L.F.), Capers Island Circle (543 L.F.), Jack Johnson Drive (1,470 L.F.), Candy Johnson Drive (640 L.F.), Scott Hill Road (6,787 L.F.), Peach Hill Circle (7,659 L.F.), 
No Man Land (1,013 L.F.), Adam Street (716 L.F.), Toomer Road (4,093 L.F.), Tombee Road (1,704 L.F.), Archer Fields Lane (1,352 L.F.), Kelis Lane (6,427 L.F.), Ephraim Road (2,132 L.F.), 
Luther Warren Drive (682 L.F.), Tropicana Road (909 L.F.), Folly Road (4,275 L.F.), Nathan Pope Road (6,063 L.F.), Cee Cee Road (2,759 L.F.), Shed Road (3,230 L.F.), Simmons Road (2,324 L.F.)
John Fripp Circle (820 L.F.), Dulamo Road (274 L.F.), Hickory Hill Road (1,660 L.F.), Bible Camp Road (3,832 L.F), Halifax Drive (790 L.F.), Halifax Road (4,350 L.F.), Warsaw Island Road (5,143 L.F.),
Ball Park Road (3,094 L.F.), Gardner Drive (507 L.F.), JB Lane (961 L.F.), Patchwork Lane (877 L.F.), Major Road (2,327 L.F.), Ernest Drive (2,982 L.F.), James Grant Road (668 L.F.), Sea Island Pkwy Ch#1 (617 L.F.), 
Mattis Drive (1,556 L.F.), St Helena Island Drop Off Center (1,864 L.F.), Queens Road (890 L.F.), Polowana Road (1,666 L.F.) and Sanders Packing Shed (324 L.F.)

Indirect
Labor

                                 During                                                After

Grand Total 1,442.3 $12,363.69 $4,607.75 $0.00 $20,011.89

$12,363.69 $4,607.75 $0.00 $20,011.89
STBY / Stand By 2.8

                        Before

AUDIT / Audit Project 2.5 $51.15

Completion: Sep-14

$123.43
2015-300 / St. Helena Island Bush Hog 1,442.3 $31,705.28

Total Cost

$33.08 $84.23

2015-300 / St. Helena Island Bush Hog Labor Labor Equipment Material

$0.00 $0.00

Narrative Description of Project:

Contractor
Hours Cost Cost Cost Cost

$0.00

ONJV / Onsite Job Visit
$358.92 $1,135.27

ODBH / Channel- bushhogged 1,347.5 $28,846.90 $11,959.64 $4,208.23 $0.00 $62,979.77
ODCO / Channel - cleaned out 24.0 $536.11 $156.08 $84.16

65.5 $2,208.70 $240.73 $0.00 $1,612.80

$17,965.00

$42.10
$68,688.60

$303.68
$0.00

$4,365.91
$62.41 $7.24 $11.68 $0.00

Sub Total

$68,688.60$31,705.28



Beaufort County
Public Works

Stormwater Infrastructure
Project Summary

Project Summary: Coastal Seafood Road Activity: Routine/Preventive Maintenance

Replaced (1) crossline pipe. Installed rip rap for erosion control.

Indirect
Labor

                                 During                                                After

Narrative Description of Project:

AUDIT / Audit Project

                        Before

Completion: Sep-14

Total Cost
2015-519 / Coastal Seafood Road Labor Labor Equipment Material Contractor

$6.62 $16.85

Hours Cost Cost Cost Cost

$0.000.5 $10.23 $0.00 $0.00
40.0 $86.09 $372.57CLPI / Crossline Pipe - Installation

$887.51

$900.46 $0.00 $604.20 $1,963.32

$187.25
CLPJT / Crossline Pipe - Jetted 12.0 $273.64 $132.96 $56.70 $0.00

$171.29 $471.31

$185.34 $648.64
HAUL / Hauling 11.0 $270.83 $117.70 $311.73 $0.00
ONJV / Onsite Job Visit 7.0 $232.26 $25.34 $42.42 $0.00

$695.28$0.00
10.0 $263.94 $14.48 $20.60 $0.00 $188.76 $487.78PRRECON / Project Reconnaissance

STAGING / Staging Materials 16.0 $343.71 $54.58 $69.77 $227.22
UTLOC / Utility locates 0.5 $10.23 $0.00 $0.00 $0.00 $6.62 $16.85
2015-519 / Coastal Seafood Road 97.0 $2,305.30 $431.15 $873.79 $0.00 $1,577.29 $5,187.52
Sub Total

Grand Total 97.0 $2,305.30 $431.15 $873.79 $0.00 $1,577.29 $5,187.52
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Project: Coastal
Seafood Road
Map 1
Activity: Routine/
Preventive
Maintenance
Project #:
2015-519
Township: St.
Helena Island
Completed:
September 2014

Replaced (1) crossline pipe.
Installed rip rap for erosion control.
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Project: Coastal
Seafood Road
Map 2
Activity: Vacuum
Truck
Project #:
2015-519
Township: St.
Helena Island
Completed:
September 2014

Jetted (1) crossline pipe.



Draft

Date Time Location

January 7, 2015 2:00 p.m. Beaufort Industrial Village, Building 3 

Conference Room

104 Industrial Village Road, Beaufort, SC

February 4, 2015 2:00 p.m. Beaufort Industrial Village, Building 3 

Conference Room

104 Industrial Village Road, Beaufort, SC

March 4, 2015 2:00 p.m. Beaufort Industrial Village, Building 3 

Conference Room

104 Industrial Village Road, Beaufort, SC

April 1, 2015 2:00 p.m. Beaufort Industrial Village, Building 3 

Conference Room

104 Industrial Village Road, Beaufort, SC

May 6, 2015 2:00 p.m. Beaufort Industrial Village, Building 3 

Conference Room

104 Industrial Village Road, Beaufort, SC

June 3, 2015 2:00 p.m. Beaufort Industrial Village, Building 3 

Conference Room

104 Industrial Village Road, Beaufort, SC

July 1, 2015 2:00 p.m. Beaufort Industrial Village, Building 3 

Conference Room

104 Industrial Village Road, Beaufort, SC

August 5, 2015 2:00 p.m. Beaufort Industrial Village, Building 3 

Conference Room

104 Industrial Village Road, Beaufort, SC

September 2, 2015 2:00 p.m. Beaufort Industrial Village, Building 3 

Conference Room

104 Industrial Village Road, Beaufort, SC

October 7, 2015 2:00 p.m. Beaufort Industrial Village, Building 3 

Conference Room

104 Industrial Village Road, Beaufort, SC

November 4, 2015 2:00 p.m. Beaufort Industrial Village, Building 3 

Conference Room

104 Industrial Village Road, Beaufort, SC

December 2, 2015 2:00 p.m. Beaufort Industrial Village, Building 3 

Conference Room

104 Industrial Village Road, Beaufort, SC

2015

Stormwater Management Utility Board
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