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Solid Waste and Recycling Board Agenda

Thursday, September 23, 2021 at 2:00 PM
Executive Conference Room, Administration Building Beaufort County
Government Robert Smalls Complex 100 Ribaut Road, Beaufort SC

1. [Public notification of this meeting has been published, posted, and
distributed in compliance with the South Carolina Freedom of Information
Act]

CALLTO ORDER
APPROVAL OF AGENDA

INTRODUCTIONS

2.
3
4. APPROVAL OF MINUTES —JULY 22, 2021
5
6 PUBLIC COMMENT

7

UPDATES REGARDING MEETINGS WITH COUNTY COUNCIL (ALL)

REPORTS

8. SWR MONTHLY REPORT JULY 21 FY22 and AUGUST 21 FY22
9. RECYCLING COORDINATOR REPORT

10. VOLUNTEER COORDINATOR REPORT

11. LITTER AND ENFORCEMENT INITIATIVE REPORT

DISCUSSION ITEMS

12. CONVENIENCE CENTER DECAL PROGRAM UPDATE
13. WESTON AND SAMPSON REPORT

14. MSW DEFINITIONS

15. PUBLIC COMMENT

16. BOARD REQUESTS

17. ADJOURNMENT - Next meeting December 2, 2021, 2:00 PM,
Executive Conference Room, Administration Building, Beaufort County
Government Robert Smalls Complex, 100 Ribaut Road, Beaufort, SC



Beaufort County Solid Waste and Recycling Board Meeting
Thursday, July 22, 2021 2:00 pm

Executive Conference Room

Attendees: Absentees:

Randy Boehme, Chairman District 9 Representative Jennifer Sharp, District 2 Representative (Ex-Officio)
Kim Corley, District 8 Representative Bryan Durrance, District 1 (Ex-Officio)

Sally Dennis, District 7 Representative Chris Vaigneur, MCAS Liaison

Bill Graner, District 6 Representative Brad Woods, MCRD Liaison

Lawrence Bryan, District 5 Representative Reahnita Tuten, SC DHEC Liaison

Derrick Coaxum, District 4 Representative (Ex-Officio)

Mike Bennett, District 3 Representative (Ex-Officio) Guests Attending:

Cindy Carter, Solid Waste and Recycling n/a

Caroline Jordan Dolbey, Solid Waste and Recycling
Artrell Horne, Solid Waste and Recycling
Victoria Hoffman, Solid Waste and Recycling

[y
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Call to Order: Chairman Boehme called the meeting to order at 2:00 PM

Approval of Agenda: Chairman Boehme motioned to approve the agenda. Vice Chairman Corley
seconded.

Approval of Minutes — May 27, 2021: Chairman Boehme motioned to approve the minutes. Mr. Bryan
seconded.

Introductions: All present introduced themselves. Chairman Boehme welcomed the new Recycling
Coordinator, Victoria Hoffman.

Public Comment: None received.

Updates Regarding Meetings with County Council (All): Mr. Graner reported that he had
conversation with Councilwoman Howard per concerns with subdivisions outside of the municipality
with Centers closing. Also, concerns with yard waste collection in plastic bags. Mr. Bryan voiced
concern of an increase in litter due to Center closures, especially in the Bay Pines area. Artrell Horne
updated that litter was actually better and that he was working with a trash hauler on Bay Pines per
covered loads, etc. Horne also volunteered to spend additional time at Shanklin Center with tarps.
Chairman Boehme echoed Mr. Horne per less litter even though there is more traffic. Mr. Horne advised
of BC Connect app for reporting all program issue complaints.

SWR Monthly Report: Ms. Carter reminded all that May reports are part of the Board packet. June
2021 was the end of FY21. Hauling during the first 6 months showed an increase of 5.5% over the
previous year, but after a soft decal opening/implementation, the hauling dropped 30%. Savings of
$243,841 and 1,554 less pulls. Disposal continues to be paid from Centers and curbside — the first 6
months increased 16.5% ($265,499 increase) but since January a 6% decrease ($106,867). We will work
on disposal issues once the Centers are live with decal entrance only. Recycling revenues have
improved, mainly due to metal (note contract with Charleston Steel). Traffic through the Centers is
down 319,572vehicles for the year.

Recycling Coordinator Report: Ms. Hoffman and our Volunteer Coordinator have worked with a
summer program for education and artwork. Hoffman described a recent partnership with the Oldfield
community for composting opportunities (101 training) and that we have applied for a mini grant with
the SC Department of Energy for an all-electric UTV for our Litter Team. Mr. Graner inquired about
duplicating this for Sun City and Mr. Coaxum suggested SERG might be interested. Chairman Boehme
is pushing an educational effort and Ms. Hoffman explained that the former Environmental Liaison
Group with the school system will be revisited. Mr. Graner stated terminology should be standardized as
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we move forward with education and with our Ordinance. Ms. Carter updated the Board on the new
FY22 SC DHEC Grants ($34,469) that includes updates on the glass crusher and a pilot OCC program.
September 11% is next electronics recycling event in Bluffton and Beaufort. Mr. Bennett voiced concerns
over the collection of OCC if a private hauler was available.

Volunteer Coordinator Report: Ms. Dolbey stated to-date 3,583 bags of litter were removed by 2,000
recorded volunteers. The annual Adopt-A-Highway meeting is October 5" at noon (Rotary Building-
Oscar Frazier Park). Administrator Greenway and Council Chairman Passiment will speak. Nine award
applications were submitted to the Keep South Carolina Beautiful; conference is September 6-9 and she
will be in attendance with Mr. Horne. Mr. Bennet requested a mowing schedule.

Litter and Enforcement Report: Mr. Horne reported 67,000 pounds of litter have been removed by the
crew. We are anticipating receipt of a dump trailer per a Palmetto Pride grant and the County has added
2 kayaks to the litter fleet for tight marsh area. Kayaks will be wrapped.

Convenience Center Decal Program Update: Ms. Carter reported 48,725 decals have been issued.
August, September and October will see temporary decal registration for the last applicants. Live
November 1. Mr. Graner questioned a contractor with a residential decal = limited to 2 bags of
household trash only per Ordinance.

Contract Award [RFP 041621] Recyclables Services: Ms. Carter reported recommendation approved
by Council 6/30/2021. Mr. Graner and Ms. Corley were thanked for being on the review committee.
Currently negotiating a 2 year contract with options. Mr. Graner suggested future RPF for this service be
better drafted for location of recyclable processing. 7 bids. Calculations and ability for choice.

FY22 Enterprise Fund Update: Ms. Carter advised the Board that seven bids were received. They are
under review and a staff recommendation will go to Public Facilities Committee on June 21, 2021.
Weston and Sampson — Sustainability Campus Options: Weston and Sampson has submitted a Draft
report. It is under internal review. Ms. Carter estimates 15 potential sites. Chairman Boehme stated he
has heard rumor of a military parcel that is being offered for lease to the county.

FY22 Hauler Permits & Decals: Ms. Carter reminded the Board that residential haulers must obtain
their annual permits on or before August 1 to have the County pay disposal tipping fees at the landfill.
Mr. Graner asked about the Solid Waste Management Plan revision. It is currently on pause to
incorporate the Weston and Sampson report as well as the Draft 2040 Comprehensive Plan. Mr. Graner
stated he was surprised that the Weston and Sampson Feasibility Study included conclusions.
Implementation of Educational Requirements for Recyclables: Chairman Boehme continued to
stress educational opportunities. He offered Board participation to work on education. Ms. Carter
reminded all of the Keep Beaufort County Beautiful Board and their Education sub-committee work that
might fit into this initiative. Ms. Graner wanted a program developed for the schools. Ms. Carter
updated on the SCDHEC Action for a Cleaner Tomorrow and will send a link for reference. Ms.
Hoffman will update pending start of the new school year.

Public Comment: None received.

Board Requests: Mr. Bennett requested to have Waste Management come to the next meeting to
describe how they handle recyclables and a MRF vs a transfer facility. Chairman Boehme requested all
to utilize e-mail for Board communication.

Adjournment: The meeting ended at 3:10 PM. The next regular Board meeting is scheduled for
September 23, 2021, in the Executive Conference Room, Administration Building, 2:00 PM.



~ Solid Waste and Recydling Division Manthly Update
huly 21 Fiscal Year 2022
Distributed to the Solid Waste and Recycling Board of Beautort County

Solid Waste Overall County Convenience Center Tonnage

July F¥a1 Juily F¥az

CLASS 3 WASTE (MSW) 1,340.86 1,519.10
CLASS Z(C & D) 1,002.00 701.31
ELASS 1 {(Yard wuste] 535.32 455.03

Solid Waste Overall County Residential Route Tonnage

Jully FY'24 July Fy'33
CLASS 3 WASTE [M5W) 4,892.00 5,271.62
CLASS 2 (C & D) 0.00 4.92
CLASS 1 (Yard 'b\‘lltl] 182.13 20586

Owerall Solid Waste Activity by Solid Waste District

CLASS 3 CLASS 2
Solid Waste District WASTE WASTE
(MSW) iC &D) {(Yard)
District 1 Clty of Beaufort 319,51 .00 173.46
District 2 Town of Port Royal 133.77 .00 30,18
District 3 Town of Hilton Head 14708 20133 13300
District 4 Town of Bluffton 464,05 158,86 140,03
District 5 Shaldon Township 1563 1316 .00
District 6 Unincorporated Port Royal lsland 555.54 14441 35.00
District 7 Unincorporated Lody's Island $46.95 .00 .00
District 8 5t. Helena & Islands East 565,25 15247 147.02
District g Unincorporated Bluffton Township 1.700.86 a.00

auﬁul.‘h _
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Solid Waste and Recycling Division Manthly Update

Juily 311 Fiscal Year 2022

Distribnsted o the Salid Waste and Recycling Board of Beasdort County

Solid Wadte Hal.ﬂinﬁ Cokts Solicd Waste HJL&IE Costs Mumber of Pulls
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August $156,477 PIE T = | Augnist FFa
| September | #1553 soaz000 | [ o  Septembaer 1o
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Mowemiser 5138, 573 el . Havemilser f:H.4
| _Decermnber | 5146,273 - ey won  December | 739
January 118 459 o0e | | aon January 544
February $94,400 sognn | A February &1
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April 16,996 s500 | 100 Aprft inl
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August 20 fieron | ' Augu [ETen
|_September 307,386 4 | | FirLl]
October 307,56% E 5000 October FTE]
November | §:79,719 Bamo0d | { Movember | 7230
Dacembaar 5300, 758 3"m [ December 1215
Janwiary 5264018 _ i
February §13B,178 -
March 310,039 faean |
April 529,095
5188 383
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Sl Waste Hauling and Disposal Budgets Status

Fi' 21 Fraa F¥ai FY2a

Thraugh Mily | Through July | T Expendesd | T Espended
Hauling Costs | §r67,200 7 GE a1 1
Disposal Costs | 4353309 131,485 rE gk




Solid Waste and Recycling Division Monthly Update
July 21 Fiscal Year 2022
Distributed to the Solid Waste and Recycling Board of Beaufort County

Monthly Convenience Center Total Traffic Information

July FY 21 July FY 22
Hilton Head 35,304 19,083
Biuffton 35,033 33,265
Lobeco 7,399 3558
Sheldon 1,167 1,645
Big Estate 1,406 1,448
Shanklin 14,787 17,103
Gate 14,689 o
St. Helena 33,279 21,257
Coffin Paint 2,705 2,365
Cuffy 2,190 1519
Pritchardville 12,937 o
Total Traffic for ALL Convenlence Centers 161,986 11,247

Average Monthly Traffic YTD by Fiscal Year
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Salkl Waste and Regycling Dedsion Monthly Update
Juty 21 Flizal Year 2023
Distributed o the Solkd Waste and Hﬂ&nﬂﬂd m_ﬂnrtl:m.ml.l-

Racyeling Activity by Solfd Waste District

Sl Wasls Disizict Sebry rp
o Y h — .I-
BErict 1 CHy of Besufort a.0a QE - a.oa
Diigtrick § Town of Port Boyal [N e] (S (] .00
Dibsirict 3 Town of Mifion Heasd Hi 28 a.0a R a.0a
District 4 Yo of Blulfien n9.53 0.00 ta.53 0.00
Districy § Shalden Township .00 oo 0.00 0.00
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Sonthly Comparison of Residential Recycling Sources
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Solid Waste Recycling Budgat Status

FYm Fra FY31 Frn
Through  July | Through July | % Expended YTD | % Expended YTD
Racycling Services 151474 §76.650 ok =

Fiscal Year Overall County Tonnaga & Services Comparisan
(LT g @0 ¥ LA F]
Manth . W WEH .m:: Hm Overall County Tonnage Comparisan by Districe
July 47.95 317.20 o1,474 576,651
Augusi 17650 599,359
L September 29747 $53,385
Dctebar 31385 $55.039
Movember 13450 $58,554
Decemnbar 4002 4§10, 04
Fanuary 34598 584,862
February FALS 1 468,759
March 7155 Sl 181
Apri 439.02 E81,563
May 39129 $B3.25A
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Solid Waste and Recydling Division Manthly Update
July i Fiscal Year 1013
Distributed to the Solid Waste and Recycling Board of Beaufort County

Fiscal ¥ear 23 Recycling Revenue Fiscal Wear 23 MRF Credit
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Salid Waste and Recycling Division Monthly Update
Agrgust 21 Fiscal Year 2002
Distributed to the Solid Waste and Recycling Board of Beaufort County

Solid waste Overall County Convenlence Center Tonnage

August FYa1 August FY22
CLASS 3 WASTE (MSW) 2,123.00 1,396.49
CLASS 2 (C & D) 1,001.58 Bi7.4s
CLASS 1 (Yard Waste) 486.50 314.36
TMHLMWT 363147 J.g.ﬂ.?ﬂ
Solid Waste Dverall County Residential Route Tonnage
August FY21 August Fy2a
CLASS 3 WASTE (MSW) 4,182,509 4,823.34
CLASS2(C& D) B.3: £.30
CLASS 1 (Yard Waste) 188,10 241,90

Owerall Solid Waste Activity by Solid Waste District
CLASS 3 CLASS 2 CLASS 1 yat st}
Solid Waste District WASTE WASTE | waste | ToulDistrict
(MSW) (C&D) (Yard) S
District 1 City of Beaufort F08.68 .68 62.70
District 2 Town of Port Royal 21,56 3,00 146.30
District 3 Town of Hilton Head 1,160.80 15167 19,50
Ilhtrl'l:tj Town of Bluffion 513749 175-23 §7.36
District 5 Sheldon Township gé.72 15,28 .50
District & Unincorporated Fﬂ'tﬂu{ul Island T61.23 130.55 1750
District 7 Unincorporated Lady's sland 305,02 23,00 0.0
District 8 5t. Helena & tslands East 50b. 31 15349 94,50
District g Unincorporated Bluffien Township 1,518.51 1.25 0,00
Daufuskis .5:.;_5 4;1'.';;1' 0,00




Solid waste and Recyding Divislon Monthly Update
Ayl I Flscal Year 2033
_ Distritmited Lo the Solid Waste and Recycling Board of Beaufort County

Solld Waste Hauling Costs Sofid Waste Hauling Costs Humbser of Pulls
Month F¥21 Hauling | FY12 Hauling | Momih F¥a Pulls | FYzz Pulls
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T YO T - - [ _August | Booo | p660
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Movemnber | $274,519 b | [ hame i $1130
| December ‘ﬁ 120100 a0 ﬁ ;‘; ;
~Febrars | 8.0 o - ey | os
March §10,090 fa0L8es March 7,851
April 2o, o :'u :tdl ;-'5-555
May §288 383 #_ ¥ PRI
Jurne 15 34 f e B
TOTAL | sisphahy | sB4b745 | ﬂ{j Jf j ff 1
Solid Waste Hauling and Budgets Status
F¥am Frea
FYai Fraz
Through Through % %
August Augpust hn | A Ruanded
ksufing Costs 317,747 §234,3835 7t i
Disposal Cosls | 457200 545,745 b1 4 15




Solid Waste and Recycling Division Monthly Update

August 21 Fiscal Year 2022
Distributed to the Solid Waste and Recycling Board of Beaufort County

Monthly Convenlence Center Total Traffic Information

August FY 21 August FY 22
Hilton Head 36,814 27,211
Bluffton 43,082 31,849
Lobeco 6,123 3,066
Sheldon 2,415 1,866
Big Estate 1,609 1,375
Shanklin 15,545 27,890
Gate 15,520 o
St Helena 32,481 27,035
Coffin Point 2,823 2,484
Cuffy 2,293 1,644
Pritchardwvilie 14,317 0
Total Traffic for ALL Convenience Centers 173,022 124,360

Average Monthly Traffic YTD by Fiscal Year
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Solid Waste 30 Recyding Dhislkon Monthly Update
August 1 Flscal Year 2023

Disteibusted bo the Solid Waste and Recycling Board of Beaufort County

==

Fz:mmm Solid Waite Decirict
L l of Residantial
Glsirict ) Gy of Beswlort. | D 9.00 2,00 .00 Wonthiy Comperienn Recroling Sources
Diutried 3 Tenww of Por Reyal | — =l Q.00 0,0 0,00
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Saild Waste District B
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Salid Waste and Recycling Givision Montnky Update

August 11 Fiscal Year 2022
Distributed to the Salid Waste and Recycling Board of Beaufort County
Fiscal Year 12 Recycling Revenue Fiscal Year 12 MRF Credit
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