SHELDON FIRE DISTRICT

COMMISSIONER MEETING

FEBRUARY 20, 2014

Present:  Wayne Blankenship, Chief Jones, Donnie Phillips, 

    George Williams, Rudy Glover, John Kerner

Absent:  Gregg Gilbert

No public comment.

Minutes dated December 19, 2013 were approved.

Motion to accept made by George Williams, seconded by Rudy Glover.

Unanimously approved.  

Old Business:

The FEMA grants are just being reviewed.  They are behind on this review so it will be a while before we hear anything.

The Lobeco station heater is in and in working condition.

New Business:

The fire district’s audit is complete.  Copies of audit were supplied to committee members for review and discussion.

Specific areas to be noted include Page 12’s total cash assets as $210,000 but it should show $200,000.  There was a $10,000 check that was outstanding and had to be voided and it wasn’t reflected here.  Receivables $50,120, due from Beaufort County Treasurer they had $181,853 (although page 12 reflects $191,853)

Page 24 is debt limitation.  That means you can not go over $2,736,458 in debt.  We are not even at a quarter of this amount.
Page 26 is just a break down of the budget.  The Capital outlay shows $7,000

On page 27 and we actually spend $29,000 because we had money left over to buy gear.  We will probably do this again in July.  Even though the capital overlay goes up, we are still in good shape.

Page 28 shows our debt.

Next is the review of the budget for 2014-2015

Budget summary:  Basically the numbers at the top are our figures from last year then at the bottom is what we will be doing this year included is an increase for personnel by $18,952 and Operations by $9,330.  Chief Jones did have an increase in fuel and some in vehicle maintenance.  We did have an increase in health insurance and workman’s comp this year which is included in the personnel total.  Specific account totals are broken down on budget summary sheet.

	Sheldon Fire District
	F/Y 2014/2015

	Operating Cost

· Personnel Costs

· Operations Costs

· Debt
	$1,031,748

      135,800

        72,500

	
	

	Total Operating Costs
	$1,240,048

	
	

	Budget Increase
	

	· Increase in Personnel

· Increase in Operations

· Increase in Debt
	$18,952

    9,330

        -0-


Budget hearing is April 28, 2014 at 2:00 pm.
Motion to accept budget made by George Williams, second by John Kerner.  Approved.

Treasurer’s Report:

Motion to approve the Treasurer’s Report made by George Williams, second by John Kerner.  Motion passed.

Chief’s Report:

Chief Jones is preparing to make an operational change to scale back the number of medical calls SFD responds.  Bluffton, Lady’s Island and SFD are going in together to cut out the fire departments response to medical calls that are not life threatening.  Years ago the fire departments only responded to emergency calls but we have gone away from that.  We are working together to go back to the original design of responding to life threatening calls only.  This will probably reduce our medical call response by 30%.  The responses will be coordinated through the Dispatch Computer System based on the call type. L Fore example:  a vomiting call will only indicate and EMS response, whereas a heart attack will indicate EMS and Fire/Rescue response.  Changed to take place May 1, 2014.
Building renovations for the fire stations are being worked on.  Chief will begin working soon on the Master Plan, but plan on getting a group together to work more on the renovations.  Chief is going to have an architect contact him and when he does he will get back to the committee.

Next SFD board meeting will be held April 17, 2014, at 7:00 pm.

Total calls last year totaled 826.  Have run 106 calls this year.  Inspections and training completed is reflected in the attached Chief’s Report.

Motion made by George Williams to adjourn, second by John Kerner.  Meeting adjourned at 8:15 pm.

