BEAUFORT COUNTY PARKS & LEISURE SERVICES
ADVISORY BOARD MEETING AGENDA
Beaufort Industrial Village, Bldg. 2
Thursday, December 2, 2010
2:30 PM

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. APPROVAL OF SEPTEMBER 2, 2010 MINUTES
4. PUBLIC COMMENT
5. PALS REORGANIZATION
Morris Campbell, Beaufort County Community Services Director
A. Organizational Chart
B. Introduction of Office & Marketing Manager, Amy Matthews
6. PROJECT UPDATES

A. Parks and Recreation Open Space Update - Billie Lindsay, Beaufort County
Planning Department

B. Burton Wells Phase Il Open Space Update — David Coleman, Beaufort County
Engineering

C. Fort Freemont - Anthony Criscitiello, Beaufort County Planning Department

D. Crystal Lake — Anthony Criscitiello, Beaufort County Planning Department

E. Buckwalter Regional Park & Soccer Field Update — Joe Penale, PALS

F. Oscar Frazier Project Update — Joe Penale, PALS

G. Lady’s Island Park Update - Joe Penale, PALS

7. PALS CENTERS, PROGRAMS & SPECIAL EVENTS DIVSION REPORT -
Cristina Roberson, Co-Director
A. Participation and Program Update
B. Restructure and Center Hour Changes

8. PALS AQUATICS & ATHLETICS DIVISION REPORT —
Joe Penale, Co-Director
A. Participation Report
B. Personnel Updates

9. STANDING COMMITTEE REPORTS
A. Program Committee Update - Fees and Schedule Recommendations/Discussion
Tom Ertter, Program Committee Chairman
A. Resolution Presentation — Mike Manesiotis, Finance Committee
B. Finance Committee Update — Revenues and Expenditures — 1% Quarter 2011 -
Mike Manesiotis, Finance Committee

10. NEXT QUARTERLY MEETING/ADJOURNMENT
A. Next meeting March 3, 2011, 2:30 PM at Beaufort Industrial Village, Bldg. 2.



