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6.

Serving Beaufort  Colleton » Hampton e Jasper Counties

AGENDA
LOWCOUNTRY COUNCIL OF GOVERNMENTS BOARD OF DIRECTORS
THURSDAY, December 11, 2025, 6:30 P.M.
YEMASSEE, SC
ZOOM
https://usQ2web.zoom.us/i/48302777287?pwd

MEETING ID: 483 027 7728
PASSCODE: 521335

Call to Order
1.1. Pledge of Allegiance
1.2, Invocation
1.3. Presentation of Executive Director’s Plaque-Chairman John Carroll
1.4, Introduction of Guests and Staff
1.5. Proxies
1.6. Approval of October 23, 2025, Minutes**
Presentations

2.1. Presentation of Fiscal Year 2025 Audit-Ms. Lisa Wechsler, Crowley Wechsler & Associates
LLC

Department Reports
3.1. Community & Economic Development Report-Ms. Michelle Knight**

3.2. Director’s Report -Ms. Sabrena Graham**

Executive Session

4.1. Personnel Matter
The Executive Committee will present to the full board their recommendation for the next LCOG Executive
Director And review the employment contract. The board will come out of executive session to vote
on the recommendation.

Council Time

Adjourn

**=See attachment

LCOG does not discriminate on the basis of age, sex, race, color, religion, national origin, disability, or familial status in the
admission, access, treatment or employment in its federally funded programs or activities. You may call 843-473-3990 1o request
special accommodation 48 hours in advance of a public meeting or to file a discrimination complaint.



