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AGENDA- Revised 

LOWCOUNTRY COUNCIL OF GOVERNMENTS 

BOARD OF DIRECTORS MEETING 

THURSDAY, MAY 28, 2015 

6:30P.M. 

POINT SOUTH, SOUTH CAROLINA 

Fellowship w tll begin al 6:00p.m. Please use th e attached proxy if you are unable to at l end. 

I . lallt ~1()r~ler 

1.1. Pledge or ,\lkg.i ancc 
I .2 . ltl\ neat ion 
1.3. Introduction t1f (iuc-,h and ~ t :tlf 

I . ..J. \\ clcomc Nc11 \kmbcr. l3ca ul .url Count~ Co uncil i\lctnb..:r llerbcrt < il:l/c 
1.5. \ppnl\ al tl f \pril 21. 2015 '\ 1 inute .... r at tachlllclll ] 
I .6. Prt)' iL:.., 

, Prc-.enlat ion 
\ ..:t it)n 2.1. I 'c..:uti\ e Ct,nllnittec Pl anning. Rctt\.:Jl Repnn [attm:hmcnt ] Dr. nil I l tllllt:~ 

.1 . t 2_1d 1\u .., inc-.;-, 
\ ctitlll 1.1. I Y20 1-+-20 15 \ gcllt:) l3udget Re1 i'i illtb \ltctT) \lll ith [allat... hmcntj 

1/iv Clll'l'l'llf hu, /get i1 r l! \'1\ed each .\fll'ing to udju 1t lor unf..no1111 U ' \' t' llll<'' n:cl'ircd or 
e.\'fiL'!Idltlln'\' incurred dul'lng the yeur. 

'\c11 [3u .... ~nc-;.., 
1.1. t\ppninllll l' lll or Olllillating Com mi ttee '\lat SlwfT0r 

The' ( 'huimwn 11 ill UfJfJOint u .\'omi11ofi11g ( 'om111iff t:£' l lllllfl/'iled of n11e IIJ(' III!'er/iwn 
eucli u >111111. to fll'<' lt'llt a 1/ute o(!>oard oj/it·<·n /or 11<'.\1 .reur 

5. 1\cport':i 
5. 1. 
5.2. 
5.3. 
5 .-1. 

t\ pri I Fi nancc Report [attachment] - Sherr) \m ith 
Cnmmunil) and I cOII Onl ic Dc\clupmcnt Rcpo1i fatlaclllllL:nl ] 
Director' s Rcpurlj attachmcntl - Sabrcna (iraham 
208 Report [attachm ent I 

6. [xccuiilcSess itm 
\ ctiun 6.1. 1\:r-.onnc l J\ lattcr [at tac hm ent] 

Alichcllc Kntght 

'lhe LH!( uril·c Co!lllllilfce 11 ill rait' ll it\ dru/t per/imllulln' ewluutinll o/fliL· 
EYec 111 ire /) irecl or for Boord con 1 ide rut ion. 
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BEAl FOR1 COL:\T': 

COLI XI 0'\ COl"\ n 

J.\SPFR COUNTY: 

I 0\\ 'COl ~TRY ('(>L'~C I L Ul' CJOV I.R:\ \11 ?\1 S 
130.\RD 0 1 IJIRI Cl ORS \ 11 ' 1 ~ 1 1'\CI 

\pri l .-::!3. 2015 
6:30p.m. 

I'RI '.,L~ -1 · 

Philip (Phd) Cromer 
Gerald Da11 son 
Hnan I ~~~11ellin~ 
:\ ldt) Beth lie) 11 ,JrJ 
\I re..:: ll o11ard 
lirll \ lcf3riJe 
.Jmeph McDonw:k 
kiT) ~lC\\',\rt 

I ~til er "l BLu:k 
13ohb) l3omb 

I 1 on Rohirh<lll 
(icnc \\ ht:L'>cll 

I rankic lknnt:ll 
.l ame-, (Pete) ll ag.ood 
Charles (13udJ~) Phillip~ 
'\at ~hailer 

I kill) [ therid~c 
C lrOl ) 11 l(asscl 
ll cnr) I m1 ton. "lr 
Joe) \ lalphrus 
( rll en .John~on ~IIlith 

\ Ian:, \ (nant 
Lrsa Sulka Pro\) h• l h.Hrt 

ltl>t'ph I lm1 L'r~ l'r ' 1> <, \\ hds~lll 
I homa-, 1 lnn1111~ 1 \lt~nrl 

fnn i-; I . ( PL·tc) \lr\.son 

Cl'l·~ ~ r~ l lcrbcn GIMC. runner l'OCr Bo.rrd \kmbci ' l\:lia Price. guc~t of' I '>lhcr Bl,llk. JO) Rik} . P.l . ':->CDO I 
I .0\1 counli; Proj('Ct \ lanagcr; Connie "lt:hrn) c1 

STA Fl·· l l<~nk t\mu nd~on. Sabrcn:1 Grah<ll11. t iilll lil: l<o;ak. B,Jrbar<~ .Juhn ~nn . ')her'!') 'imith, Carol ~L(lllcbrakLT 

l'ha irman i\a[ Shaner (;II k d th e . \ pril 2 3. 20 I 5 I 0\\ (()lllltl') ( Oll llt:i I or UO\ Crll lll CII t'> rc~u lar board 
meeting to order at 6:33 fUll. and led the Pledge ol' \l legiancc. Pete I lag.ond ga' e the ill\ ocatit,n. lntrmluctinn 
ofgue-.ts ancl :. tafl'lo llt)\\ecl . li nutC'i of'the l\ larc li 26. 2015 meet ing ''ere unanimous ! ~ apprmcd on motion 
b) Pete l lagoocl "itli a second rrolll l'vl<ll') Beth lie) \\ani. Proxies presented b) the l: :\.ecutil e Director 
included Joe FILmcrs to Gene Whetse ll and Li sa Sulka to the Chair. !3oth \\ ere genera l pro:-. ic<; . I he meeting 
proceeded artcr determining a qunru m \\(lS prc~Cill. (During the lclkm .... hip period. the Board honored llem: 
1m\ ton on hi -; 95111 birthda:-.. 1\ lr. I n11 toni'> a 18und inv. COCi board member) 

.-\ t 6:38p.m .. Chairman Sharre r. 0 11 motion b) Joe l\ lcDom ick. seconded b) Beth li e:- 11ard and 
unanimou~l: :1ppro' ed. opened n Public I len ring nn th e Regional 110:\ 11 · Consortium 2015-2016 1\nnual 
.-\ ction Plan. lie rccog.nilcd 1\ITordablc ll nu'ii ng \lanagc r 13arba ra .l ohll 'inn to conduct th e hearin g. I he 

0~-23-1' I c..<><o [l,>~rJ \kcung\!uwLc-; 
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hearing. had been prop~rl) <Kh en i ~cd in rcgi orhli Ill.'\\ :, pap~.:r .... nntl Board rm:rn bers rccei\ cd ad\ a nee c. 1pie-.. 
n arbarn 1\.'\ ic\\cd the 2015-20 I (l rundmg allo.:;Hi \ln and ih pn!po-;ed the'> that in.: ludc a~..qui ... ititm rehab Il l' 
rental unt h lo r all(lrdablc h~1th ing <Hid .,i nglc lam II~ 0\\llc r-tl<.:t: upied hmhln!l rehabilitation. \\hrch i-. the lll P'>L 

'itllrght ac ll\ it} \dm illhtrati\\: Ctl'>h are :;et <11 1011 n Barbara pr.:-,e llled jll\lj)tl~cd 201.:;-2(}1() pn~jech lun d-, 
are di' ided L'\ e11l~ <llll tll lg the ltlur l'\llllll ic:-.. 1 he plan h,h b-:.:11 a\ a liable tP th.: public '> lllt:c ,\pr il 1 a11d llllht 
b.: 'illhtnlttcd to Ill J) b~ \Ia) 1.:;. 20 1.:; Dht:ll-..'tl\111 rol lm\l:d I herL' \\l'rl' nll l..l11\li11CI1h lrPIII the puhl i\., .md 
the hca rrng c ln-,cd at 6 -ll p.m. 

\\ ith rw Item-. ni' Oid 13tr-.ine..,-, nn thL" \ Ul' llda. ( harnnan \hal'l'er addrt:'t'>L"d '\c\\ Hthlll'-' 'i'> and c,tlkd 
ror <llllllll tl ll the R.:u ltliH1 11 10\ll ( tllh<.lrtium 2()1.:;-20lll \nnual \ ctinn Pl <l ll a-.. prc-..:ntL·d dmin!.! thl· puhliL 
hearing 13arb.u a .l<'hlhOil -..aid '>t<rl'f and the \rl• mlt~hk ll t'll"l lll-! t ummrtk.: n.:~.-nmmend.:d apprmal \ hL· 
rc' 1e\\L'd the plan· .., pr\l jlthccl prorcch -;umrn ,lr) by <..Punt: .trill r.:qtte-..ted ~~ ~lard apprm al. '' luch rnu-.t b.: 
t(,lln\\ctl h) I ll J) appro' a l. lhian I le\\clling.nHl\l'd lP appro\c <h r.:ct11lllllendcd. and Cn:rald Da\\'>Pn 
sccondl.'ti the lll Oli tl ll n arbara rcspn nclcd tn a quest lOll rrlllll I knr) l:tilc rid gl' nbuut rund ~ fill· Ja <., pcr ( lllllll~ 
m'ner-nc.:: upicd unih and -;aid nnn.: are included in the ~01 'i-201(, Plan: hll\\t:\er, nLherC '\I'>Iin u fumh 111<1 ) bL" 
tran-.f~.:rrcd ILl lh,n acli\ it). The l hairman a:,kl'd f'tlr furt her di-.;cu~'>H'IL and h~.:arim! nunc. ~.ailed 1\w a \llll.' nn 
the lll ntion It urwn rnwu-.1) carTi t:d. 

Harbara cuntin tr cd "ilh arc\ i.:" n l D O\\ 11 Pn~ ntent \-,..,i-,tancc ( 111' \ lrwting d illictrlt;. in app l i~..t n h 

qualil~ ill ):! fl, r a llll'rlgag.e. DP ·\ ha ~ '5921\. that rnu~t be <iJIL'Ilt < Jnc applic<~ti1HI ' " in pn>cL"~'>. and ilthL· 
llhlllgagc i~ ,1 pprm ed. the prPg.rnrll pl:11h 111 .~~-..i-.t '' rtilthc do\\ 11 pa: me lit. '>t<lff ,md th ~.· \ ITnrdahk l l nu~in~ 

(\,111nl lllc.: rcCl'llllllCild rcalltJCatiug tilc rem,lllllllg t'und-.tll rq?.ll'tl<ll ... ing.lc- famil ,\ ''''ner-uc~up rcd ilnu-.in).! 
rchabilrtillll111 . l~ udd~ Jll rilllp.., 111\l\t:d ttl apprLl\'-' the lllllllll lltl'C lt.'L"llllllliL'ndation. and I "til.:r 131ad '>l'L'IliHbl 
th e mnliotl. J)i-.t:ll'-'~'''n 1\liiO\\l.'Li. :> l'tc1 "hich the Clwirnt a11 calkd fi1r a' Pte. and the mot1n11 tiiHlllllll\lll'>i) 
carri cd 

l l1airm.1n \h,lllcr rt:lUi!lll/~o:d '-,( I)( l I I t'"'-l'lllltr: J> n'fl'LI \lanaucr .1<1,\ Rill') '"' .111 \l J)( >I l'lllJ Cd 
1'1 11gr.:-.'> l< cpnrt. ( uprl·~ \\cr.: 11 1 lll <..'<.'llng paL"kl'h \J..,. Rile,\ r.:\ ie\\ed cnnlprcilcn-,i\.: IIIIHirll g -,u n>m •mc-. illld 
pr'llj...'ct.., acrL'"" the l1ll11 cmmti.:-,, 1111.: ludrng hrrdgL' rL'piaccmL'Ill. n1:1d re ... urfiH.:rng.. Jlil' cme11t 
imprmcm.:11t pr'-''>l'l'\ c~ t r un . inter..,cLt iun impt\1\ crnenh. drain,l!!.L' impt'L'' cntcnt. ... rdc,,aJk llliJln'' cmcnt. dlld 
lnlt.'r-..t .ttc rchabrlita lllHI pr'-''>CI\ at inn Di ~c.Lr-. ... ron IIIL ludcd \( -M~ \\ idcnin!.'. 111 l l,llllpiLlll ( Olllll,\ .md l \-I.., in 
.lil'>Jll'l County . nuth prujecls litt:.:d '>L' \ .:ral h~liL'e>. the ClliTCn l lett ing 'IC!tl'duk 1\ll' ~l-(lX i ... npt:ctcd '>Jll'lll_!.! 
20 I (J and" inter 20 17-2018 !'or \.1~ - 1 ...,. i\lorc inf(,nn<ttl llll "ill h~..· "' ailnhlt: n.:\.1 quarter. \h. Rile~ snid th.:rc j.., 

n lnt or coordinat ion \Hlrk Ill he dnnc '' ith ( ,cnrgin n11 the pn1pu-.;ed second l~ ac k Ri' cr 13rid t',e includin g a hi­
~tatc agreement Cirnnie Ko;ak confi rmed thc hllard " ti l r.:cc i\1.' update-. frnm '-;([){)I lite Chilirmnn thankt:tl 
\h l~ ilc\ IPr the irtf \HmaliL111 

l' lw irman \h,t f'l i...T n:cng.nr;cd I in<111CL' J)i rt•ctm \hctT) '-,nmh tu pre-.t·ntrnl\.ll'llta tH1n ahuut the lhrhrde 
\udit l · n~ag.emcnl \ ~u rnrtl<ll) \\,t~ in nwctin~ pitckeh I \\l'h e Ll'lllpante'> r~..·quc-,.!L'd Rl·l' cupte:>. a11d \hcr r~ 

n:\ it:\\cd propn-.al-, lmm the three thaL r.:~pondcd \Itt.: reL tl11111lcndcd l.'\.ll'nding Cr\l\\ "-'! \\ t:lh~lcr & 
\ ... ~llC l al.:'> ror a '\ClPild term. \\hich 1:> Ill lith.'\\ ith l''>lah li.,hed l (}( J pnKI ICt' 1~1 ran I lc\\t: lll ll!!. lllO\ L'd !t1 

"Jllll'l l\c the rccnn >mcn dation. and ftl ii O\\ ing a '>L'Clllld l'n'm l krll ,\ 1 ill' lnn . the mntiuncarried \\ ith all 111 Ia\ 111 

I he l h,urlll,lll a.;;ked ':,hcn') \mllh ll1 d11llilllll' \\itlt the \I.Jrd1 l111.1nLL' 1\L'p•.'il '-,hell) twted tht.: ll'Jll'rl 
r.:prl' Scnll'd 7 )'1 o tl!'th.: fi-,..:al :car . lqurpmenl \larntcn<llll.'L' & I L',r-.c and <..,upplrc-; arc tl\l'l hut I\ ill be 
partial I~ r.:illlbur ... cd b: 'lCl>l ' \\' b: .lune a.,. parlnl rts rl'Sillll\.:c agrecmertl "itil the C( )( ' · I .:ga l k~..·.., arL \l\ cr 
and represent nc'' fund -, recci' ed -.tncc the rir-.,l nl' th e .\car to h.:lp c.;erJinr cr ti ;erh \\ ith lcgal o.,en ice-. thrtlll !.'.h 

IJI-21-1' I(< 1(, B,~>ud ,\l~.:llng \tmul~> 
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the< oc;·s ,\ g.ing & l)i-;Jbiltl) Re-.ourcc (enter ( \DRC). 1 he ,1\Crag.e-., \\til be adju-..ted in the \ In) budget 
re1 t-;ton:. 

'>abrena Graham \\(b recogni;:ed ror thL' Dti'CCLOr' '-> 1Zt:pl1l'l. ')he!'(.!\ ie\\Cd scb:tcd itelll'>. CO(, 
emplo~ccs me gettin g ne\1 ID card-,. '\n L:-..eculllc Lommittee planning rctre~ll facilitated b) Dt Bill rome.., 
"ill bl.! .,dH.:dukd \Ia) ..... and all buarclmemi1L'r~ are ctH.:~)uraged lL) -;ubmit a '>lll.\C). Re-,ulh ''i ll come bdi.m: 
the Board at a futu re 111 ect in g. l he 1·,:-..eculi\ c Comm illcc \\iII a l-;o meet .I 11111.: I I to re1 ie11 next ) ear· s budget. 
'' h kh 11 iII be pre-..entccl ll' the full 13oard for action at the June meeting. I he \\ elhite updak is going 1vell. and 
a cumract i'> e\.pcdcd to be is<.ucd :-.oon. I cl ling the COG c;tot") conti nue-, 11 ith prc ... entntion'> scheduled alan 
April27 i\ lun icipal t\ ssociation r-.!ccting '' ith I Iampton Count)- Council and the C..nutll) ·s i\ lunicipal Council.., 
and at another ntcding \la) 25 11 ith the l'ath11a~ & Step-> l lcalth) Church group 

\ lichc lk kn ight ''as unabk to allend thc meding. ami Chairman )halTer -;ubmittcd th l.! C. onl lllllnit) ~~..: 

l·cntwmtc Dc1clop ni <.:tll Rql\)tt as \\ell ll'> the 208 Report. and 1\eginnallnctnplo)tlH:tll Charl a'> information 

During ( t1LII1ed I itite, (.,cne \\ hetsclltn\ itt"d ~\cr: 011~ to th<.: Rice I c-.Li \ al in \\ altcrbnro. < ,crald 
D,t\\'>lln repnrll'd that lim Outl<l\\. bc..:au-;c nft,lhcr umtmitmcnh. had rc-.igtiL'd a" Beaufort ( lHtllt) ·~ \t-l .a rge 
I COli Hoard i\kmb<.:r and that lonncr lkauli.m Count\ ( 'nuncilman I krhtTt ( da/1..' IIa'> submitted a ktkt uf 
i nt..:rc::.t regn rd i nu t hL' -;cat \I r. I )a\\ -.ott a 1-.~) a ... k~d (' i 1111 ie J,o/<1 k a hom an u pcnm i 11!..! I \1 \ \I PO cnmmun i l) 
11 \1 rk '>lwp. C, i nnic wn lirmcd the date j.., \ pt i I 28. and detai 1.., " iII he po-.tcd to the ( '()( • '' cb~ite ami i\ I PO 
I acdJ1Hlk page. 

\\ ithno additional bu.;;incs~ tn addrc..,s. and on motion dul) made. -.,ccnndcd .tnd apprO\~d. the 
Chairman ad_journcclthe meeting at 7:30p.m Cnpic-. nf the agenda ''ere di~ t rihutcd prior to the meeting ·\ 
notice ol the llleeting \\a'> pllst~d on till.' I CO<' bulletin lward at least t\ll'llt)·lour lwur.., ptwr to the ntccttng 

R<.:'>IK'Ctf'ull) -,ubm ill d. 

'-'abrcn,l P. Cmtham 
1:.\l'cuti' c Uin.:clot 

\lla.l nn.:nt s 

Pl-::! .1-15 I COCi llo.ud .\k.:ung \llllllll'> 
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Lowcountry Council of Governments Executive Committee Planning Retreat 

Summary 

On May 7, 2015,.Bil l Tomes fa cili tat ed a planning retreat for the Low Country Cou ncil of 

Governments (LCCOG) executive committee. The first st ep in th e planning process was to take 

an "inventory" of th e region's assets and liabi lities. The group generated the following list of 

regiona l assets: 

• Qual ity of life 

• Job train ing in Co lleton County 

• High er education institution s 

• Interstate highway and railroads 

• Natural resources (beaches, rivers, etc.) and climate 

• Good churches 

• Culture 

• Recreationa l opportunities 

• Senior citi zen facil ities 

• Promise Zone Designation 

The com mittee then discussed the liabilities of the region. An underlying them e for several of 

the liabilities was the inequities across the region . For example, not all ci tizens enjoy a good 

quality of life, nor do th ey have access to recreational opportunities or senior citi zen facilities. 

Some citizens in rural areas or areas not eligib le for state or fede ral assistance programs are 

particularly impacted. Liabilities listed included: 

• Inequ ity in qual ity of life 

• Crime and drug use among youth 

• 1<-12 edu cation system 

• Recreational activities for youth 

8 Lack of jobs/industr ies 

• Underemployment 

• Access to senior resources 

0 Lack of atta inable, quality housing 

• Roads/transportation 

• Homeless 

After further discussion, the comm ittee identified the following issues impacting the region: 

;} . / 
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• Jobs/education/youth- To 1mprove underemployment si tuation, the educat1on system s 

(K-12 and higher education) must develop a skil led workforce in the region, parti cularly 

among youth. 

• Seniors- Some seniors are not aware of the services available, while others are 

underserved due to limited fundin g, facilities and transportation options. 

• Housing- there is a shortage of attainable housing in the region. There also is a need for 

hom e improvemen t / repair assistance. 

• Roads/tra':lsportation - Although funding has been designated for one road project, 

there are still other road issues. There also is a need for increased transportation 

serv1ces to meet health care and shopping needs 111 the region, and for employment 

opport un ities in Edisto Beach. 

• Services to local governments- There are small local governments in the region that 

need assistance in the areas of administration, planning and grant writing. 

After agreement on the current issues facing the region had been reached, the committee 

discussed its vis ion for LCCOG. Based on that discussion, a proposed vision sta tement is: 

The Lowcountry Council of Governments will be on organization which promotes regionalism in 

county and municipal governments, and advocates for the region at the state and local level in 

order to help the people and communities in the region to prosper and grow. 

The committee then prioritized the issues identified and developed goals and strategies for 

each: 

Jobs/youth/ education 

Goal: To develop a sk illed workforce to increase the employ<Jbil1ty of the region's ci ti zens, 

particu larly the youth 

Strategies: 

1. Meet with TCL and other institutions to encourage them to expand the1r services to 

meet the needs of current and future employers. 

2. Communicate the employment and education needs of the region to the delegation 

members of having them attend a board meeting and mailing them monthly board 

agendas 

3. Work with the Southern Carolina Alliance to determine the skill needs of current and 

future employers. 

4. Make information about TCL and other institutions' programs availab le to local 

governments and school systems. 

5. Work w ith the Workforce Board on implementing th ese strategies. 
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Roads/transportation 

Goal. To improve access to resources and services in the region 

Strategies: 

1. Advocate with state and federal officials (elected and appointed) on the roads and 

transportation needs of the region . 

2. Comm unicate the roads and transportation needs of the region to the delegation 

members of having them attend a board meeting and mailing them monthly board 

agendas. 

3. Invite the DOT commissioners for the region to a board meeting. 

4. Offer plannmg services to Palmetto Breeze in order to improve service. 

Aging and Disability Resource Services 

Goal: To increase the awareness of resources and services offered in the region, and increase 

the number of seniors reached by the programs 

Strategies: 

1. Expa nd the information and referral program to increase awareness of services and 

programs. 

2. Communicate the needs of seniors in the region to the delegation members of having 

them attend a board meeting and mailing them monthly board agendas. 

3. Consider programs such as adopt-a-senior to increase the access of services. 

Direct services to local governments (grant writing, planning, roving administrator) 

Goal: To improve the effectiveness of local governments in the region 

Strategy: Determine the needs of local governments in the region. 

Housing/Home Improvements 

Goal: To increase the number of citizens in the region liv ing in safe, affordable homes 

3 



Strategies: 

1. Inquire about using some of the down payment ass istance fu nd s to prepare peopl e to 

become home buyers. 

2. Provide training in financial literacy - credit repair, budgeting, etc. 

3. Communicate the housing needs in the region to the delegation members of having 

them attend a board meeting and mailing them monthly board agendas 

4 
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LOWCOUNTRY COUNCIL OF GOVERNMENTS 

COMMUNITY AND ECONOMIC DEVELOPMENT ACTIVITIES 

CURRENT PROJECTS SUMMARY 
MAY2015 

ACTIVE PROJECTS: NUMBER DOLLAR VALUE 
CDBG Community Investment 22 $ 10,676,669 00 
CDBG Economic Development 1 $ 165,000.00 
CDBG Ready To Go 0 $ 
CDBG Planning Grants 1 $ 50,000 00 
EDA Public Works 3 $ 2,395,200.00 
EDA Plannmg Grants 1 s 58,500.00 
RD Grants 1 $ 50,000 00 
HOME 17 $ 2,354,423 00 

TOTALS 46 $ 15,749,792.00 

Applications Requested 4 s 2,820,814 00 

Note EDA Title IX Loan Program Reports will be provided separately as received by Catawba Reg1onal 
Planning Council 

Prepared by Community and Econom1c Development 



LOWCOUNTRY COG 
MAY 2015 

CDBG-BEAUFORTCOUNTY 

GRANTEE PROJECT 

Beaufort County Burton Wate1 

Town of Bluffton Buck lsland-Sunmonsv1lle VR Ill 

C1ty of Beaufo1i NW Quadrant VR Ill 

Town of Bluffton Possum Po1nt Sewer 

CDBG - COLLETON COUNTY 

GRANTEE PROJECT 

C1ty of Walterboro Lemacks VR II 

Colleton County Colleton Demo 

C1ty of Walterboro South Jefferres Streetscape 

C1ty of Walterboro Hampton St Water L1ne Ext 

C1ty of Walterboro Lernacks VR Ill 

CURRENT PROJECTS 

STATUS 
Programmai1cally closecl Completed under 
budget. Wa1tmo on fmal aud1t clearanc·-
Startup cleared Completed acquisition 
Rev1ewmg bid documents prepanng to b1d. 

Construction underway 
Startup cleared Appra1se~l field VISitS bemg 
done Design/permitting done 

STATUS I Programmatically closed Wa1t111g on i1nal 
audit clearanct: . 
Pro9rarmnat1cally closecl Completed under 
budget Wa1tmg on frnal cJuclrt clearance 

I 81ddlllq week of 5/11/15 

AcquiSition complete B1ds due ,lune 2. 
ll<lV< 10 IKJIISif'O 3Pf'l" df'lpiOveri A>n,•sll1s !P:;l l lnne 
RFP tor !filii des1gn rllu• 5115115. ivialenill~ quo:es In for 
e ;tt'r 10t rt~llrtU :;crk 
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FUNDED DRAWN TO 
AMOUNT DATE BALANCE 

s 422.500 00 s 360 189 00 s 62 311 00 

s 500 000.00 s 34 995.00 s 465.005.00 

s 500.000 00 s 153 790 00 s 346.210 00 

s 320 000 00 s 5 000 00 s 315 000 00 
$ 1.742,500.00 $ 553,974.00 s 1,1 88,526.00 

FUNDED DRAWN TO 
AMOUNT DATE BALANCE 

s 500 000.00 s 500,000 00 $ -

I' 
~~ ~85 300.00 s 186.679 00 C' 

~· 98 621 .00 

s 500 000.00 s 10 000 00 s 490 000 00 

s 750 000.00 s 16 500 00 s 733 500 00 

s 500 000 00 s 19 950 00 s 480.050 00 
$ 2,535,300 .00 $ 733,129.00 $ 1 ,802,171.00 



LOWCOUNTRY COG 
MAY 2015 

CDBG - HAMPTON COUNTY 

GRANTEE PROJECT 

Town of Varnvi lle Varnville Water Loop1ng 

Town of Esttll Ruth Street Sewer Improvement 

Town of Varnv11le Mtll Pond Pump Stat1on UpgradE 

Town of Brunson Water Tank Improvements 

Hampton County DHEC Health Clime 

Hampton County Brunson G1fford Water Connect1 

Town of Yemassee Sewer Luw Uprtrade 

Hampton County (ED) Ell1ott Sawmilling Rail Expans101 

Hampton Countv CDBG Reg1onal Planmng Grant 

CDBG -JASPER COUNTY 

GRANTEE PROJECT 

Ctly of Hardeevtlle Hardeeville Dratnage 

Town of Ridgeland First Ave Pump Statton Upgrade 

Jasper County DHEC Addttton 

Jasper County Old Batley Sewer Extenston 

Ctty of Hardeevtlle Hardeevtlle Ltbrary 

Town of Rtdgeland Wise St. Pump Statton Upgrade 

CURRENT PROJECTS 

STATUS 
Programmattcally closed Completed under 
budget. Wattmg on fmal aud1t clearance. 
Construct1on completed. ProJect amendment 
underway. ERR cleared 
Programmatically closed. Completed under 
budget. Wa1tmg on ftnal aud1t clearance. 

Phase 1 construction undervvay. 

Des1gnlperm1tl1ng underway. 
Startup & ERR underway. JD clone and sent 
to ACE. Acqutsttion begmmng. 

Slartur undt·JW<Jy/RFP engutc;mmiJIE-RI~ 
llltckrway .P1 Oi•;r.t Amenclntent l1ctJW pr~::par.;rl. 

Close-out submitted. 

Ongoing 

STATUS 

Programmatically closed. 

Programmatically closed. 

Close-out submttted. 
Destgn complete Acqutsttton of some 111 

condemnation. 

Review1ng specs and drawtngs. 

Constructton Contract under revtew 
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FUNDED DRAWN TO 
AMOUNT DATE BALANCE 

s 500.000.00 $ 412.692.00 s 87,308.00 

s 500.000.00 s 180.649.00 s 319.351 00 

s 190.297.00 $ 164.928 00 s 25.369.00 

s 347 474.00 s 238 517.00 s 108.957.00 

$ 500,000.00 $ 12.000.00 s 488,000.00 

s 1 .000.000.00 s - s I 000 000.00 

s 750 000.00 s - s 750.000.00 

s 165.000.00 s 165.000.00 s -

s 50 000.00 $ 22.900.00 s 27,100.00 
s 4,002,771.00 $ 1,196,686.00 $ 2,806.085.00 

FUNDED DRAWN TO 

AMOUNT DATE BALANCE 

s 500 000.00 $ 500 000.00 $ -

s 322.648.00 $ 322.648.00 $ -

$ 500,000.00 s 488.795.00 $ 11.205.00 

s 389.050.00 s 8.000 00 s 381.050.00 

s 500.000.00 $ 12,000.00 s 488.000.00 

$ 399,400.00 s 10,800.00 s 388,600.00 
$ 2,611,098.00 $ 1,342,243.00 $ 1,268,855.00 



LOWCOUNTRY COG 
MAY201tl 

jCDBG TOTALS -ALL COUNTIES 

REQUESTED 

GRANTEE PROJECT 

Beaufort County (CDBG) Seabrook Water 

Colleton County (CDBG) Bama Road Drarnage 
Colleton County/City of Infrastructure to support 
Walterboro (EDA) company. 

Town of Hampton (CDBG) Sewer Rehab 

City of Hardeeville ICDBG) Dramage Focus Area 2 

Jasper County (CDBGl Deerfteld Walerlrne Ext 

EDA 

GRANTEE PROJECT 
Penn Center Purcil::1se and 

Beaufort County renovatron of llotellrestauranl. 

Colleton County T echnrcal T ramrng Center 

Hampton County Job Tratntng Center Renovatton 

Jasper County LCOG/EDA Planntng Grant 

RD Grants 

GRANTEE PROJECT 
Town of Hampton Old Bank 

Hampton County Demo 

CURRENT PROJECTS 

STATUS 

Application vvlthdrc:1wn 

Submitted Applicat ron 

Recerved Further Consrcleratron Letter 

Submrtted Application 

Subm rtted Appltcatron 

Appltcatton wrthdrawn 

STATUS 
Close out complete Gov performance 
results lrac!< tno . 

GPRA Tracktng completed. 
Close out paper work submrttecl and 
approved GPRA Reportrng. 

New award 

STATUS 

Completed. 

Page 3 of 5 

1 $ 1o,891.G69.oo 1 s 3.826,o32.oo 1 $ 7 .oss ,637.oo 1 

AMOUNT 
REQUESTED 

s 750 000 00 

s 780.000 00 

s 666.8'14 .00 

<' ;:, 624.000 00 

$ 2.820.814.00 

FUNDED DRAWN TO 
AMOUNT DATE BALANCE 

s 544.700 00 s 544 700 00 s -

s 1.252 500 00 s 1.252 500.00 s -

s 598,000 00 s 598.000 00 c• 
.;> -

s 58 500.00 s - s 58 500 00 
58,500.00 

FUNDED DRAWN TO 
AMOUNT DATE BALANCE 

s 50.000.00 s 50 000.00 $ -
$ 50,000.00 $ 50,000.00 $ 



LOWCOUNTRY COG 
MAY2015 

HOME-BEAUFORTCOUNTY 

GRANTEE PROJECT 
Jasper County Netghbors 
Untted JCNU S1ngle F amliy Rehab 
LowCountry Habitat for 
Humanity New Construct1on 

Town of Blufton Smgle Family Rehab 
Beaufort Jasper Equal 
Opportunity CommiSSIOn Smgle Fam1ly Rehab 

Beaufort County Smgle Family Rehab 

C1tv of Beaufort Smgle Family Rehab 

HOME - COLLETON COUNTY 

GRANTEE PROJECT 

Ctty of Walterboro S1ngle Family Rehab 

Colleton County Sing le Famtly Rehab #1 

Colleton County Smgle Famtly Rehab #2 

CURRENT PROJECTS 

STATUS 

PROJECT COMPLETED- 8 un1ts 

2 completecl 2 under construction 

2 completed 2 under construcllon 

completed 5 umts 

contract Signed 

Contracts to be st(lned week of 2/16/15 

STATUS 

Final unit started 

3 units underway 

2 completed. 1 underway 
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FUNDED DRAWN TO 
AMOUNT DATE BALANCE 

$ 165 450.00 $ 164.581 00 $ 869.00 

s 100 000.00 s 43.750.00 $ 56.250 00 

s 114 129.00 s 63,471 00 s 50.658.00 

s 150.000.00 s 122 394.00 s 27.606.00 

s 114.070.00 s - s 114.070.00 

s 150 000.00 s 42.830.00 s 107 170.00 
s 793,649.00 $ 437,026.00 $ 356,623.00 

FUNDED DRAWN TO 
AMOUNT DATE BALANCE 

s 150 000.00 s 144.443.00 $ 5.557.00 

$ 100.000.00 $ 100.000.00 $ -

s 114.127.00 s 85213.00 s 28.914.00 
$ 364,127.00 $ 329,656.00 $ 34,471.00 



LOWCOUNTRY COG 
MAY 2015 

HOME- HAMPTON COUNTY 

GRANTEE PROJECT 

Town of Hampton Single Family Rehab 

Hampton County Stngle Family Rehab 

Town of Yemassee Stngle Famtly Rehab 

Hampton County Stngle Family Hehab 

HOME -JASPER COUNTY 

GRANTEE PROJECT 

Jasper Countv Stngle Farruly Rehab 

JCNU Stng l~ Famtly Rel1ab 

JCNU CHDO Smgle Family Rehab 

HOME -ALL COUNTIES 

GRANTEE PROJECT 
'REGION WIDE DOWNPr,H 

ALL COUNTIES ASSISTANCE - 10 UNITS 

CURRENT PROJECTS 

STATUS 

PROJECT COMPLETED 6 untts 

PROJECT COMPLETED 10 umts 

IAccepttng appltcattons 

5 completed, 2 underway 

STATUS 

14 untts completed. revtewmg ftnal apphcatton 

COI'vlPLfTED4? untt complex 

Pro1ect completed 5 untts 

STATUS 

Cannot qualify homebuyers 

-Havtng problems qualtfytng homebuyers May amend program to use funds 111 houstng rehab 

jHOME TOTALS 
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FUNDED DRAWN TO 
AMOUNT DATE BALANCE 

s 100.000 00 s 100 000 00 s -

s 225 .000 00 s 225 000.00 s -

s '150,000.00 s i "15 873.00 s :.4 ,127 00 

s 196.647 00 s 196.099.00 s 543.00 
$ 671 ,647.00 $ 636,972.00 $ 34.675.00 

FUNDED DRAWN TO 
AMOUNT DATE BALANCE 

s 150 000.00 s 107 196 00 s 42 804 00 

... 
~~ 150 000 00 s 150.000 00 s -

s 125.000.00 s 125 000 00 s -
$ 425,000.00 $ 382,196.00 $ 42,804.00 

FUNDED DRAWN TO 
AMOUNT DATE BALANCE 

s 100.000.00 s 7.500 00 s 92 500.00 

$ 100,000.00 $ 7.500.00 $ 92 ,500.00 

I s 2,3s4,423.oo I $ 1 ,793 ,35o.oo 1 $ s61 ,o73 .oo 1 



Lowcountry Council of Governments 
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TO: 
FROM: 
SUBJECT: 
DATE: 

MEMORANDUM 

LCOG Board 
Sherry Smith, Finance Director 
FY 2014-2015 Agency Budget Revisions 
May 27, 2015 

LCOG's revised budget for the fiscal year 2014-2015 is attached. The budget totals $6.9M, an increase 
of approximately $275,000 from the original budget. The revised contingency is $67,896 in general 
operations. Specific notes are as fo llows: 

• The estimated contingency in operating funds increased from $55,621 to $67,896. 

• The contingency for salary increases has been zeroed out and added back to the operating funds 
contingency. We didn't use this line item . 

• We budgeted $10,000 for miscellaneous local expenses associated with a new Director search and 
spent very little of it. 

OTHER BUDGET NOTES ARE SET OUT BELOW: (The numbers correspond to the 
numbered account lines on the green and ye llow pages.) 

Revenue Sources (green page) 

7. Loaned Employees- Agency dissolved midyear. 
9. SC Lt. Governors' Office on Aging-Increase in State Respite funds and Legal Services grant. 

10. HUD Affordable Housing-increase in the amount of funds budgeted for this yea r. This is a multi­
year grant and projects are moving faster than anticipated. 

13. SC Emergency Management Division- Hazard Mitigation grant in Planning 
17. Outside Match- due from Aging contractors 

Expenditures (yellow page) 

1.- 6. Salaries and Fringes decreased due to Loaned Employees 
10. Contracts-adjustments in program funds. This corresponds with revenue Items 9 and 10 above. 

Staff recommends approval. 

Scru/11~ Beaufort Colleton Hampton Jasper C!lcilllc-



Lowcountry Council of Governments 
Revised Operating Budget 

Fiscal Year July 1, 2014 to June 30, 2015 

C&ED Revised Original Comparison 
Revenue Sources Admin Aging C&ED HOME Planning WIA Loaned Empl. Total Budget lncrease/(Decrease) 

1 State Appropnation 42,664 42,664 42,664 0 
2 Local Government Appropriation 148,195 93,000 241,195 241 ,195 0 
3 Other Sources 2,600 2,600 5,700 (3,100) 
4 Transfer from Fixed Assets 75,781 75,781 76,938 (1 ,1 57) 
5 Local- Grants Administration 217,606 217,606 239,885 (22,279) 
6 Local- Contracts 85,000 85,000 190,345 (105,345) 
7 Loaned Employees 143,044 143,044 290,563 (147,519) 
8 SC Dept of Employment & Workforce 1 ,832,131 1,832,131 1,876,813 (44,682) 
9 SC Lt. Governors' Office-Aging 2,627,261 2,627,261 2,440,350 186,911 

1 0 HUD- Affordable Housing 963,571 963,571 823,864 139,707 
11 SCOOT 233,104 233,104 173.000 60,104 
12 DHEC 10,000 10,000 10,000 0 
13 SC EMD 25,000 25,000 25,000 
14 Department of Defense 131 ,500 131,500 140,000 (8,500) 
15 CDBG 50.000 50,000 50,000 0 
16 EDA 68,652 68,652 58,501 10,151 
17 Outside Match- Due from Aging Prov1ders 185,506 185,506 185,506 
18 Required Match (99,709) 54,287 29,422 16,000 0 0 0 
19 Over Match (10,656) 0 5,000 0 5.657 0 0 0 0 0 

Total Revenues 158,874 2,867,054 370,680 1,056,571 506,261 1,832,131 143,044 6,934,615 $6,659,818 274,797 

Current Budget $165,118 $2,499,427 $378.457 $916,864 $532,576 $1 ,876,813 $290,563 $6,659,818 

Comparison lncrease/(Decrease) (6,244) 367,627 (7,777) 139,707 (26,315) (44,682) (147,519) 274,797 

SGS 5/27/2015 
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1 Salanes 
2 Retirement 
3 FICA 
4 SUTA 

Expenditures 

5 Workers' Compensation Insurance 
6 Health and Dental Insurance 
7 Automobile Costs 
8 Bualding Costs 
9 Advertisang 

10 Contracts 
11 Depreciation 
12 Dues. Subscriptions and Publications 
13 Equipment Leasing and Maintenance 
14 Insurance and Bondanq 
15 Legal Fees 
16 Meetings 
17 Miscellaneous 
18 Postage and Shipping 
19 Pnntang 
20 Supplies 
21 Buildang and Equapment Purchases 
22 Travnl. Training. and Related Expenses 
23 Fringe Benefits 
24 Indirect Costs 
25 Bad Debt 
26 Contangency for Salary Increases 
2,7 Conlin ency 

Total Expenditures 

Current Budget 

Comparison lncrease/(Oecrease) 

I 

Yl!ll!. 
•• 

• 
SGS 

• 

Lowcountry Council of Governments 
Revised Operating Budget 

Fiscal Year July 1, 2014 to June 30, 2015 

C&EO 
Admin Aging C&ED HOME Planning 

484.748 254,134 147.445 2-1.056 103.367 
237.627 
111 ,726 

25,300 
7.500 

263.000 
12.205 9 41 5 1 744 697 349 

176,648 1.650 
1.500 1.600 6 000 1 000 1 200 

40 750 2 208,752 0 1,000,000 250.000 
4.380 

10.000 2,000 0 0 1 200 
20,500 125 750 0 750 
11.500 0 0 0 

1 500 10 000 0 75 0 
4.000 400 50 20 GOO 

13,000 75 75 10 0 
10,000 1 500 50 50 I) 

10,000 5 000 150 0 150 
9.500 10.000 2 500 0 0 

11 000 3,000 2.500 0 1.550 
34,500 11 000 7.300 4,800 2 100 

t706.374) 174.543 101,263 1<1 ,461 70.991 
(703.533) 173.860 100.853 14.402 70 704 

3.300 

67,896 
158.874 2,867.054 370 680 1.056.571 506.261 

$16!i,118 $2.499,427 $378.457 $916.864 S532.576 

(6 244) 367,627 (7 777) 1.19 707 (26.315) 

Revised Original Comparison 
WIA Loaned Empl. Total Budget Increase/( Decrease) 
502.509 105.282 1.618,542 $1,779,788 (161 ,246) 

16.739 254,366 280.388 (26.022) 
7 ,560 119,286 136,546 (17.260) 

0 25.300 30,080 (4,780) 
0 7,500 10.000 (2,500) 

13 463 276,463 304.560 (28.097) 
10,.161 34.871 35,521 (650) 
75,700 253,998 245.865 8 ,133 

50 11 .350 26.100 (14,750) 
457,585 3,957,087 3.459,360 497,727 

4.380 4.380 0 
1,499 14,699 10,950 • 3,749 

26.400 48,525 29,750 .-. 18,775 
0 11,500 11 ,500 0 
0 11 .575 2,750 8.825 

500 5.570 14.275 (8,705) 
200 13.360 24.900 (11 .540) 
600 12,200 11,500 700 

13.600 28.900 21 .500 I 7,400 
19.1 -10 41,140 24.400 

I 
16.740 

16.915 34,965 34,000 965 
I 18,1<12 77,842 101 .083 ;. (23,241) 

345 116 () 0 (0) 
3113 714 () 0 •• {0) 

3,300 0 3,300 
0 5.000 (5.000) 

67 896 55.621 12,275 
1,832,131 143.044 6.934.615 $6,659.818 274,797 

$1 876.813 $290.563 $6.659,818 
. -• 

(44,682) ( 147.519) 274.797 • •• ="' 

-• • • 
• • • 
I • 

I 



Lowcountry Council of Governments 
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To: LCOC Board 

From: Sabrena C r<1ha m, 1:\.t'cu li n~ DirL'Clor 

Subjl'tl: Oircclnr's Reporl 

Delle: :-1<1)" 28, 20 13 

I. E:-. t•c uli \'l' Ditn lor' <, E\·alu ,l lion. T he C'\.CC utive committee will meet at 5:30 before the rcgul.u 

m eeting lo dr,lfl Lh L' L' \ .1 luation <m d 11·ill rcv it'H il in l':\l'l uli \'L' <,t•ss iCln \\ ith th L' full boMd. llw 

C\'c1l ualinn form i<> allachcd. 

2. rlanning Rt• LrL'cl l. 1 h.:mk you lo the C'-Ccu li \'L' commtllt' l' fnr ,1 llcnd ing Llw retreal. \copy of Lhc 

relrc>c1 l rl'pu rl i'i <1llaclwd. Dr. Bill Tome<, ll'ill prL'~Cnl the reporllo tlw full boc1rd il l our l11CL'ling. 

1 be rcpo rl oullincs sonll' go,1ls ,md ~ lrc1Legics for Llw coming fiSLtll ~·car. BoMd appn1\·al of llw 

reporl is n•quec..Lcd . 

3. BudgPL Pnlt L''>'> . Slwrr~ \\'ill prl'"L' nl n'\ isinns ln llw currcnl yt•ar' c; bud gcl (l'Y20l..J. j 2015) fur 

board t1 ppro vc1 l during Lhc nweling. SL.tff ic.. bu'>~ \\ ork ing nn Lhc m'w budget fnr fiscal YL'tll' 

20 15/20 16. Ihe Executive Commillcc will have a budgcl work sesc;ion June Jl, at 4:30PM. 

l'lll' budgl'l will lw pre'>t'nLL·d lo llw full bo<1rd c1Llhc rL•guiM mccling on ]LlllC 25. 

-!-. l'romiSt' Zone rksignal H>n. \Ll<ll hcd ic., cl ll arliclL· from I fl!D Lhcll ll cl i11CS Lhc Southern Cu ruli tl<l 

. \l liancc a<, a Pw nLic,c Zorw desigm't'. L'C..f)A is Lh c ft•dcrcll lic1ic.;on assigned lo help ltKdl lcc.1dc r<; 

na\ igdLL' fcdcr,\ 1 prngrc~mc.,. f\no lhcr program bcndil i'i " prcfcrt' nccs g i\'cn fnr CL' rl,lin 

com pcli li \'C f cdc raJ gra n l programs and lechnica I assislann' from pa rlici paling f c•dcr,11 

agL'LKit' t.t." I hi'i i<> u g rcal oppor ltrnily tn bring fedcJ\11 programc., and fL•dcr,ll do llcHc., lo Lhc rl'gion 

and we .,.,·illlakp fu ll ad van lilge of il. 

5. \\'cbsile Survey. The COGs " ·cbsilt• update is coming soon. \\'c \.\'OuiLl like your input in 

mc1ki ng the 11C\\' si lc more US('r fri L•ndlr . Please complete the attached website survey and 

relurn it by May 29. 

6. Connie Schroyl'r has joined Lhc slaCf <~:> Lhc new Office \fan<~gcr'/ l:.xcculi\'c .r\c;si<;Lanl. Conn ie 

was former ly Lhc Busim•c;s !\Janagt•r in Lhc Slalislk'> Department at Lhc Univcrc;ity l,f South 

Carn lin.1 . Sh e bring.., 20 yc<~rs ol busi tlL'S'> profcssinnal c>-pc ri t•ncc from Lhe gpvernnwnlal , 

coll cgi<~lt• ,1ml businc<,s scclors. PIL'a'lt' join me in wckoming C tmnit'. 

"!'11'111' Beaufort Colleton HCimpton Jasper (,11111/tc, 
' 
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HUD > Program Offices > Community Planmng and Development > Econllm oc Development > Economoc Development Programs > Prom1se Zone > Promise 
Zones Overview 

Promise Zones 

A child's zip code should 
never determine her 
destiny; but today, the 
community she grows up in 
impacts her odds of 

·. 'Wll:.l ......... ,A, .... :-··" ·;; graduating high school , her 
h health outcomes, and her 
] lifetime economic 

opportunities. For kids who don't get an equal start in 
life, the President is committed to partnering with local 
leaders to give them proven tools to rebuild and put 
people back to work. It will take a collaborative effort -
between private business and federal, state, and local 
officials; faith-based and non-profit organizations; and 
str·iving kids and parents- to ensure that hard work leads 
to a decent living for every American in every 
community. 

Building on those efforts, in his 2013 State of the Union 
Address, the President laid out an initiative to designate a 
number of high-poverty urban, rural and tribal 
communit ies as Promise Zones, where the federal 
government will partner with and invest in communities 
to accomplish the following goa Is: Create jobs, leverage 
private investment, increase economic activity, expand 
educationa l opportunities, and reduce violent crime. 

Communities must compete in a transparent application 
process and demonstrate the strength and effectiveness 
of their local partners' commitment in order to become 
Promise Zones. Each designated Promise Zone will be 
asked to identify a set of outcomes they will pursue to 
revitalize their communities, develop a strategy 
supporting those outcomes, and realign resources 
accordingly. 

l'nuui~c 7onc Bcnclit'> 

The Promise Zone designation partners the Federal 
government with local leaders who are addressing 
multiple community revitalization challenges in a 

"'"- ''-M·~• "'· "' n"' 'h• n.vvt<>lll-llln?.,rr=0/,?FrrnorAm offices%2Fcomm olanrmq%2FeconcmiCdevelopment%2Fprograms1o2Fpz%2Fovervleo.•I#.VVOUx 1 . 1/.1 
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collaborative way and have demonstrated a commitment 
to results. Promise Zone Designees will receive: 

• An opportunity to engage five AmeriCorps VISTA 
members in the Promise Zone's work 

• A federal lia ison assigned to help designees navigate 
federal programs 

• Preferences for certain competitive federal grant 
programs and technical assistance from participating 
federal agencies 

• Promise Zone tax incentives, if enacted by Congress 

Altogether, tllis package of assistance will help local 
leaders acce lerate efforts to revitalize their commun ities . 
The Promise Zone designation will be for a term of 10 
years and may be extended as necessary to capture the 
full term of availability of the Promise Zones tax 
incentives, pending the enactment of tax incentives by 
Congress. During tt1is term, the specrfic benefits made 
available to Promise Zones will vary from year to year, 
and sometimes more often than annually , due to changes 
in the agency policres and changes in appropriations and 
authorizations for relevant programs . 

On January 9, 2014, President Obama announced the 
first urban, rural , and tribal Promise Zones in a ceremon y 
at the White House . They are located in: San Antonio , 
Philadelph ia, Los Angeles, Southeastern Kentucky , and 
the Choctaw Nation of Oklahoma. 

Learn about the first round Promise Zon es 
designees. 

On April 28, 2015, eight Second Round Promrse Zone 
designations were announced: 

I . 
Promrse 
Zone 

South 
Carolina 
Promise 
Zone 

Lead Organization City State 

Southern Carolina 
Regiona l Barnwell lsc 
Development Alliance 

httn·lioortal hud aov/11udcor tai.HUO?src=%2Fprogram_offices%2Fcomm~ol anntng%2Feconcmlcdevelc'f)ment%2Fpr~rams%2Fpz%2Fovervl~.v#.VVDUx I 214 
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I 
·Camden City Office of the Mayor 
Promise of the Camden 
Zone City of Camden 

North 
Hartford Hartford Mayor's 

Hartford 
Promise Office 
Zone 

I ndyEast 
John H. Boner 

Promise 
Community Center 

Indianapolis 
Zone 

-

Minneapolis 
Prom1se j City of Minneapolis Minneapolis 
Zone 

1- ----- -- -- --

South Thunder Val ley 
Dakota Community 

Porcupine 
Promise Development 
Zone Corporation 

Sacramento Sacramento Housing 
Promise and Redevelopment Sacramento 
Zone Agency 

St. Louis St. Lou is Economic St. Louis & 
Promise Development St. Lou is 
Zone Partnership County 

Learn about the second round Promise Zone 
designees. 

NJ 

CT 

IN 

MN 

so 

CA 

MO 

The f inal round of competition will commence in 2015 . By 
the end of 2016, 20 communit ies will receive a Promise 
Zone designation. 

Federal Gon:rnmcnt Parl11c r~ 

...... _,. ___ ,_, h. "~""'"'..-tM,_,_., , .. I-l , tn'hri"=%/Fnrnor<'!m offices%2Fccmm olanring%2FeconcmicdeveiOf:ment%2Fprograms%-2Fpz%2FovervteNttVIIDUx1. 3/4 
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For the communities selected , the federal government 
will partner to help the Promise Zones access resources 
and expertise to help communities thrive. In 2015, 12 
agencies are providing preferential access in 37 
programs. Promise Zones' federa l partners include the 
U.S. Department of Housing and Urban Deve lopment, 
U.S. Department of Agriculture, U.S. Department of 
Commerce, Corporation for National and Community 
Service, U.S . Department of Education, U.S. Department 
of Health and Human Services, U. S. Department of 
Justice, U.S. Department of Labor, National Endovvment 
for the Arts, Small Business Administration, U.S. 
Department of Transportation, and the U.S. Department 
of the Treasury. To view the list of programs by 
Department, please visit the Federal Partner Ftmding 
and Technical Assistance Opportunities. 

The information made available on the Promise Zone 
website about programs, technical assistance and oth er 
supports is also useful to non -designated communities 
working on community revitalization efforts. All of the 
programs that provide preferential access to Promise 
Zones are also ava ilable to communities that clo not have 
a Promise Zone designation. 

For further updates, please subscnbe to the Prom ise 
Zone mailing list . 

httnl'nt'll't :>l hr rl nnv'rr Jrlnnrt?.liHUO?src=%2Foroqram offices%2Fcomm_ylannng 'l;2Feconorntcc!evelopmant :C2Fprograms%2Fpz%2Fovervtr;;w·tt VVDU" i .J . ..: 



LCOG Website Questionnaire 

We are working to make www.lowcountrycoq.org more user-friendly and showcase the beauty of our 
region. We need your help and want your thoughts on what should be included. Tell us how the new 
site can best serve all of our needs. Please let us know what you'd like to see in your area. With your 
help, we hope to have the website live by this fall. 

Please email your survey response or questions to Kimberly Mullinax at 
kmullinax@lowcountrycog.org by Friday, May 29. Thank you for your participation! 

Name (optional): 

Dept: 0Aging OC&ED D Finance D Planning D WIA D Board Member 

1. Local Landmarks 
If you were asked by a tourist, where would you tell them to visit? 

County Area 1 Area 2 
Beaufort 
Colleton 
Hampton 
Jasper 

2. Photos, Graphics, and Logo Files 
Do you have beautiful photos or compelling graphics you would like to submit to show a project, a group of 
people, community event, or landscape feature in our region? Please submit a high resolution digital copy 
to the "Company Drive" under "Photos for New LCOG Website" or email to kmullinax@lowcountrycog.org. 
Please include the photographer's name and feature location. 

3. What's Going On? Event Calendar 
What would you like to have on the calendar? 
D Board/Council Meetings D Regional Meetings 
D Public Hearings/Meetings D Application Deadlines 
D Community Events D Other: 

4. Friends and Neighbors - Making Key Links 

Please tell us some key links that you may want featured on your site like: 
City!Town, County, State, Projects, Government Agency, Data , Maps, Other 
List specific websites below. 

Name Website 
~~~----------------------~~~~--------------------------- ----

5. Any other items you would like included on the s ite? 
Emergency Notices, Facebook, Twitter, Maps, Charts, Logos- Please give details 

6. Do you know of any really cool and informative website examples to consider while building our 
new design? 

I Name I Web Address I Design Features 

7. Are there any miscellaneous items you feel are important? 
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Project 
Northern Beaufort County 
Parkers Convenience Store - Hwy 
21 and Roseida Road 

Southern Beaufort County 
Bluffton Gateway Commercial 
Development 

Colleton County 

Hampton County 

Jasper County 

Prepared by LCOG Planning Dept 

208 Plan Conformance Certifications - May 2015 

Wastewater 
Description Location Treatment Plant 

Gravity Sewer System Beaufort City Port Royal 

Gravity Sewer System Bluffton Cherry Point 

Number 
of Lots 

Commercial Bldg 

Commercial 

Development 

Date 
Certified 

5/26/2015 

5/22/2015 

Fee 
Conform Paid Status 

Yes $230 Approved 

Yes $230 Approved 



lowcountry 208 Certifications: 2014 and 2015 Monthly Comparison 

208 Number of Other 208 Number of Other 

2014 Certifications Housing Units Buildings 2015 Certifications Housing Units Buildings 

Industrial. Fire Station, 

January 3 0 Jelly Fish Processing January 7 133 Medical Building 

USCB Rec Center, forest 

February 2 0 road February 6 300 Dialysis Clinic 

March 1 0 Crystal Lake Park March 3 302 Fire Station 

April 1 56 April 1 74 
School, Commercial 

May 4 100 Building M ay 2 Commercial Projects 

Year-to-date 11 156 19 809 

·. 
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Lowcountry Labor Force and Employment 

5 Mar-15 

Labor Force Employment Labor Force Employment 
Beaufort 
County 70,087 66,050 69,684 67 532 64,474 

17,347 16,137 17,122 16,416 15,319 
n 

8,641 7,866 8,610 8,073 7,531 

11 554 10,940 11,471 11 113 10,588 

Total 107 100,993 . 106,887 103,1 97 912 

Labor Force Employment 
1 Lowcountry 
Percent Change 
April 2014-April 
2015 4.36% 3.15% 

Source: SCDEW LCOG Planning May 201 



Average Average 

Census Census 2011 2012 2013 2014 
Percent Annual Percent Annual 

2000 2010 Estimates Estimates Estimates Estimates 
Change Percent Change Percent 

2000-2010 Change 2010-2014 Change 
2000-2010 2010-2014 

Beaufort County 120,937 162,233 164,217 168,016 171,569 175,852 34.15% 3.42% 8.39% 2.1 0% 

Beaufort city 12,950 12,361 12,363 12,675 12,887 13,130 -4.55% -0.46% 6.22% 1.56% 
Bluffton town 1,275 12,978 13,091 13,343 13,606 15,199 882.75% 88.28% 17.11% 4.28% 
Hilton Head Island town 33,862 37,099 37,642 38,522 39,224 40,039 9.56% 0.96% 7.92% 1.98% 
Port Royal town 3,950 10,678 10,948 11,259 11,532 11,870 170.33% 17.03% 11.16% 2.79% 
Yemassee town (See 
Hampton County belowl 

Colleton County 38,264 38,892 38,487 38,211 37,834 37,771 1.64% 0.16% -2.88% -0.72% 

Cottageville town 707 766 759 753 743 740 7.78% 0.78% -3.00% -1 .00% 
Edisto Beach town 641 414 414 415 411 414 -35.41% -3.54% 0.00% 0.00% 
Lodge town 114 120 120 120 118 118 5.26% 0.53% -1 .67% -0.42% 
Smoaks town 140 126 126 125 124 124 -10.00% -1 .00% -1 .59% 0.00% 
Walterboro city 5 ,153 5,398 5,376 5,354 5,287 5,281 4.75% 0.48% -2.17% -0.54% 
Williams town 116 117 117 117 115 115 0.86% 0.09% -1.71% -0.43% 

Hampton County 21 ,386 21 ,090 20,791 20,738 20,395 20,405 -1.38% -0.14% -3.30% -1.10% 

Brunson town 589 554 546 546 533 531 -5.94% -0.59% -4.15% -1.04% 
Estill town 2,425 2,040 2,015 2,013 1,975 2,025 -15.88% -1.59% -0.74% -0.18% 
Furman town 286 239 233 232 231 231 -16.43% -1 .64% -3.35% -0.84% 
Gifford town 370 288 282 281 276 276 -22.16% -2.22% -4.17% -1 .04% 
Hampton town 2,837 2,808 2,766 2,755 2,709 2,702 -1.02% -0.10% -3.77% -0.94% 
Luray town 115 127 126 126 124 124 10.43% 1.04% -2.36% -0.59% 
Scotia town 227 215 211 212 209 210 -5.29% -0.53% -2 .33% -0.58% 
Varnville town 2,074 2,162 2,136 2.127 2,094 2,093 4.24% 0.42% -3.19% -0.80% 
Yemassee town 807 1.027 1,012 1,010 996 993 27.26% 2.73% -3.31% -0.83% 

Jasper County 20,678 24,777 25,360 25,879 26,629 27,170 19.82% 1.98% 7.47% 2.49% 

Hardeeville city 1,793 2,952 3,385 3,870 4,359 4,789 64.64% 6.46% 62.23% 15.56% 
Ridgeland town 2,518 4,036 4,059 4,048 4,051 4,076 60.29% 6.03% 0.99% 0.25% 

Lowcountry Total 201 ,265 246,992 248,855 252,844 256,427 261 ,198 22.72% 2.27% 3.82% 1.27% 

NOTE: County totals include the population in the unincorporated areas of the counties. As a result, 
the municipalities totaled for each county do not equal the total population. 
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Pl RPO~E (H 'I liE E\'ALl'XriO\: 

1 n rc1 I~'' antl c1aluatc the pcrl~11'111an.: .. · ,,t.tlw 1 \.:cutiL<' Dli•Xt,,r <md tu pr''' l<k an <>ppununlt) 
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further dl'!\ l'l,,pm.:nt. 
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,,r f',Kilnallll:! dh .. li'"Inn .ulll ,J,mti.:allL•n ol lll"lllll' .uhl n,·g,tti\,' u>:Kcllb "' that thl.' I t OCr 
Board auJ the r,.:.:uttlc Dinxt<11" ma: h..: 111 .1 h..:ucr pn,llt<ll1 h> ... .:th' tl<' ' '''h"lltllt~ r .. ·_;;,,,n 11 ,, 
:1 pthiliH' <111d lllll a 11\'i,!Utilt'ILl(>l 

J'\ ,\Ll \I 10.\ PlWC'EDl RE 
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-.,hnuld in..:lud ... 11hatci.ln hc dnnl.' 1•' dimtn<:~tc thl'l 
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\'0 IE: C'0:\1\IF.\TS ARE E\'COl H \Ct:n 0'\ 1·. \CII "1 RF\(; I Jl OR \\ E \K'-.FSS ·1 JJF 
1·. \ \ L l \ I 0 R\ F 1-. 1.1 . \\ I L I. L \II \.\ < I J II J. L \.l· Cl I I \1. I> flU. ( I 0 R '~ I \ IH-: R~ I \ '\ D l '- (; 
OF lll"i PERFOR.\1 \. '\CE \ '\'D (on n l'RO\'IJH <a·m \ '\0 H>R IIIF ( 0\11\'(; '\ I· \H. 



LO\\COL·-..;·IIH C OL \ C IL OF (;OYER\\IE\ I~ 

EXE<- l ri\ ·E DIIUTl OR'" PEIUOR\1 \ -..;c E E \ \I l \ '110\ FOR \I 

Pka~.: circle the numb.:r that mo~t appmpriatd) r.:pn>c:nh ~our <.:\ aluation of the r \cc:uti \t.' 
Dir.:cwr rda!l\..: to each ~tatcm.:nt You .u-.: cnCllllragcd to l11J.ke c:o11tncnb (CO \I \II:. "T'- \ lLST 
-\CCO\lPA:\) \\"Y EI.DlEYJ \ 1.\RKFD 3 OR LES~ . ) 

REL\ rtO\~ \\I fiJ BO.\RD 

I . 1-.laint<lllls an crtccl! \ c ~) ~tcm oi" r.:poning current pl an~ and a-::tJ\ itk~ tl> the [ l ()(, l·h1ard . 

CO\ l \ 11 ?\ [ S· 

C0\1~ 1 1 · \ I \ 

CO'\ I\ II\ 1'>: 

..1 

, 
·' 

.J. Prc-.,enh material-. l\> the I COl1 Bnard in a clc.tr and ~·lllh.:i~.: manner. 

CO:Vi \11 N 1 ~: 

, 
' 

5. Effi::cti\cl~ participate~ in l l OCr Board nk'cting~. 

5 

C0\1\ !l :"-!TS. 

5 

COr. l:'\ ll N l S· 

3 

' ·' 



-1 

U )\1\ll "-'I~-

PRO(,R\ \I \I \.'\ _\(,I:.._\ II·. '\ I 

U J\l\!1 '\ I \ 

2 Prc~l..'lll' <Ill atmu,tl hudg,·t \\hil-11 1\'lkch tl..: pn,,riul!-., 0t'tl'.: n.,.~·-.1. Jh:d' the· nc..:,!' ,,fthc· l'<..'~lnll 
and h a ,, nd litl<llh'J,1l plu 1 

-1 2 

( c >:-1.\11 '-.I'-.. 

l< J\1\ll '\ ['-,· 

--I 

·' 2 

C t J\1\ll \. I <;;; : 
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PERSO:\ \ J. Cll.\IU.C I ERI SIIC~ 

I. .\.laintnin~ a neat anJ \\ell groom~d app..:arnn~·c: ~unabl~ to the: !Kh,tion. 
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lO.\ L\ll '\ I<..: 
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GR.\DED \PPR \I~.\ I. RE~L 1.1 ~ 

I ht• li'liiO\\ ing ~ummar:. br,·akdt1\\ n h prt'' rtkd fin ytntr u>mcnicncc 111 wbulating the mtme•·ic --~·oring 
gi\cll the I \Ct:u!i\t: \)tn.:ct,1r dttnng jOur dclibcmttllth, I hi~ ~core cuupkd \\Itilt!Ic overall L'1lll1111L'Ilh of 

the: 1 ~,1<ll"t l "hnuld be u'cd to ckk·rmin<' th~. lc\d oi'mcrit ~al,ll~ incr<.'ch<.'. ti'an!. tube: gi\cll. 

l'oi nt ' I ntal: 

10~ 

iil 
1'0 or bcltl\\ 

135 
107 

(l.\ccptiunal- .\k<.'h t>r e\CC<.'th high cql<:d.Itiolh) 

(C1ood- Gc:ncrall! mcch eqJcdathHh) 
( fkiO\\ pcrlimnancl..' ~tantlard, !0r pt1,1ttlll1 l 

IOit\1 POJ;-.;rs L\B ll l \ II D 

0\'I.R\l.L C 0.\1:\11~ :\ IS 

C0\ 1\.ff '"\ IS: { I he lo llo,, ing prO\ tdcs an O\Ct\ tC\\ or the l COC.i Board's oprnton on the le' cl tlf 
pcri'orlllancc b) the f· \ecuti \l.~ Di n:clt1r.) 
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1-.XECLTI\ L DIREC I OR":-. C0\ 1\IL\ I S: ttht: ft,JIP,\111_:! pm11dco, a l"<''f"'il'~ lt' th.: r..:..:ornm..:nd<~dolh 

and comm~lll' of the Hoard. (_ ommcnh drt: L'IK•\uragc·d <h an C\l'~"'-'''l'lll uf agr..:cmcnl or dt,,tgrccnh:lll 

11ith the lindtll!-!'· I he [\c.:llll lc D tr<:dll'" ,Jllll :d pw1 tdc- ht' l'c'r l'Jlillll'il' ,,f thi, pcrftlrtn<lltc"L' rcltc"ll 

rdmi1 L' to accurac). comprcht?lhtl cnc''· ctnd h..:lpl'ulnc" ~ 

I·XU. l 11\.1 lli Rlt.IOR\Itr~.\J{TRI· I ).tic' 

:\1 I! I. I h.: ,tgn.llllft'l•fthc l"\c·.::utt\L' Pllt:Ll<ll i,td lute·, •li!l) tl•,tt h.: 11.1' gl\cnth!.' "I'P•'Illlilll~ l" dhdb' 

th~: p!.'rl\lrtnan..: .. · rc1 ,._.,, 11 ttl• Lhc L < t 11, l~''·'rd .tnd lllltlh ,, hc nc..: .. ·"·l tl; ,t~t,'L'' 1111 1lth: t'•'lllill<.'l'h. 


