Beaufort County Library
BOARD OF TRUSTEES MEETING
Minutes — January 11, 2023 — 4:00 p.m.
Hilton Head Branch Library
11 Beach City Road
Hilton Head Island, SC

The first scheduled meeting for 2023 was held in-person at the Hilton Head
Branch Library.

Trustees: Lynne Miller, Chair; Janet Porter, Vice-Chair, Joseph Bogacz, Brenda Ladson-Powell,
Bernie Kole, Rosalie Richman, James Morrall and Terry Thomas

o Trustee seats for District 6 and District 9 are vacant.
Absentees: Tracey Robinson, Rosalie Richman

County Staff: Troy Matthews (Broadcast Services), Keighla Pope (Broadcast Services)

County Council Member: Anna Marie Tabernik, Beaufort County Council District 6

Hosts: Amanda Dickman, Library Director; Joshua Greer, Deputy Director

Guests: Linda Farrenkopf (President, Friends of the Hilton Head Library), Bob Spitzen (resident)

e Ms. Miller introduced Linda Farrenkopf, president of the Friends of the Hilton Head Library.
Ms. Farrenkopf explained how the Friends of Hilton Head Library raise funds through book
sales and monetary donations to help the library deliver public programs and resources not
anticipated to be available from county and state funding.

Call to Order: The meeting was called to order at 4:01pm

Pledge of Allegiance: Ms. Miller led those in attendance in the Pledge of Allegiance.

Public Comment: None.

Minutes from meeting held November 9, 2022:
e The minutes for November 9, 2022 were approved on a motion from Mr. Kole and a second
from Ms. Porter. There was a unanimous vote to approve.

Correspondence/Memberships: None.

Library Director’s Report: Amanda Dickman, Library Director presented her report:

e Personnel Update: The Library Organizational Chart is provided for reference. There are
currently five (5) vacant positions:
* Two (2) vacancies are in the process of being filled
» Staffis actively reviewing applicants for vacant positions to hire qualified candidates

¢ Projects Update:
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e Ahead in 2023:

o ILS (Integrated Library System) change: SCLENDS is finalizing a contract for ILS
vendor services (our online catalog and search interface) to SirsiDynix. All
SCLENDS libraries will begin the migration of data from our current provider
(Equinox/Evergreen) to SirsiDynix over the next few months.

o Email Notifications: Ms. Dickman updated the Board of Trustees on the recent
technical interruption with cardholders not receiving autogenerated emails from our
ILS (Evergreen). As a temporary measure, items are being checked in “fine-free” to
account for cardholders not having received the email reminder of their item(s) due
date. Technicians continue working to resolve the issue that caused the disruption to
ensure email notifications to cardholders have resumed without any further issues.
Upon confirmation the issue is resolved, staff will no longer perform “fine-free” check
in.

= Discussion: Ms. Dickman asked for the Board’s support to continue checking
in items “fine-free” until the technical issue is confidently resolved. The Board
acknowledged support for this temporary measure.

o Public Programs:

» Taxes: Ms. Dickman announced that both AARP and VITA will return to
provide their free, volunteer tax preparation services. AARP will operate
out of the Bluffton and HHI branch libraries. VITA will operate out of the
Beaufort, Lobeco, St. Helena, and Bluffton branch libraries.

=  StoryWalks: Ms. Dickman stated that the stories for the Bluffton Library Park
have been selected for 2023. The Friends of the Beaufort Library continue to
work with the Town of Port Royal and the Spanish Moss Trail to install
StoryWalks in those locations.

*  Summer Reading: Ms. Dickman reports that planning for Summer Reading is
ahead of schedule. We plan to launch the annual Bookmark Contest in March
2023 in advance of the kickoff to Summer Reading in June 2023.

* Artist in Residence: Ms. Dickman explained that the first Artist in Residence
is Elizabeth Mellen, founder of Pink Magazine. She will host four-week
writing workshop series at the Hilton Head Branch Library. The workshops
will occur from January 25% -February 15 and can accommodate up to 25
participants. In addition to the workshops, she will provide office hours by
appointment following the scheduled workshops. This program is made
possible due to a grant from The Public Library Foundation of Beaufort
County. More details about the upcoming workshops are available online at
beaufortcountylibrary.org/artist-in-residence

Committee Reports:

Finance Committee: Mr. Bogacz explained the following financial documents in detail and
expressed that the Beaufort County Library is in good financial standing.

o FY 2022 Special Funds Report: (see attachment)
Mr. Bogacz explained the attached report noting the receipts and expenditures from special fund
sources.
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¢ Beaufort County Library System - Budget Update — FY 2022/2023: (see attachment)

Mr. Bogacz noted the receipt of the second State Aid payment of $105,332 for the purchase of
library materials. For Fiscal Year 2023, Beaufort County Library should receive $421,277.53
of State Aid funds in quarterly installments.

Mr. Bogacz explained the documents in detail noting that at having completed the sixth month
of the (50%) of FY2023, the Library spent 47% of the annual budget.

o FY 2022/2023 Library Materials Expenditure year-to-date: (for more details, see attachment)

Mr. Bogacz explained the document in detail noting fiscal year-to-date expenditures totaling
$195,796.

Mr. Bogacz explained research he conducted to analyze the costs of physical items verses
digital items.

Public Library Foundation: Ms. Miller announced that the Public Library Foundation has been

preparing for their upcoming Fashion Show fundraiser. The event will be held on Tuesday, March
14" at Belfair.

Friends of the Library (FOL):

Beaufort Branch: Ms. Powell reported that in their December 2022 meeting the Friends of
Beaufort Library have noted increase in membership. She also announced the Friends of the
Beaufort Library will begin their annual Books Sandwiched In series on Monday, January 23™
and continue through Monday, March 13®. The full roster of books and speakers is available
on their website: (friendsofthebeaufortlibrary.com). They will next meet on Thursday, January
12% at 4pm at the Beaufort Branch Library.

Bluffton Branch: Ms. Dickman reported that the Friends of the Bluffton Library recently met
on Thursday, January 5%, During the meeting they reported an increase in membership and a
successful Annual Meeting. They are actively preparing to host a “Mega Book Sale and Silent
Auction” from Thursday, February 2°¢ through Saturday, February 4®. They are also excited
about welcoming Lisa Lindahl, the author of “Unleash the Girls” for National Inventors Day
on Saturday, February 11%. More details about the Friends of the Bluffton Library and their
upcoming events are available on their website (friendsoftheblufftonlibrary.com)

Hilton Head Branch: Ms. Miller explained that the Friends of the Hilton Head Library will
hold their first meeting of the year on Tuesday, January 17%.

Policies and Procedures Committee:

Ms. Dickman made the recommendation to review the Collection Development Policy as it
had not been reviewed or updated since March 2013,

Ms. Dickman will meet with the Policies and Procedures committee in February to review the
information/research provided by library staff to support policy updates.

Strategic Planning Committee:

Ms. Dickman presented the design of the Strategic Plan 2023-2025 (see attachment). She
reminded the Board that the next step is for Library Administration to implement strategies to
make progress in accomplishing the goals outlined in the Strategic Plan.
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» Discussion: Ms. Porter made the suggestion to add the link to the video component.

e Motion: Mr. Kole made the motion to accept the Strategic Plan document as presented by the
Director. Mr. Bogacz seconded.

Challenged Materials Committee: None.

Library Facilities Committee: Mr. Kole provided an update on the following library facilities
projects:

e  Port Royal: Ms. Dickman informed the Board of Trustees of the status of the Port Royal
Library project. County staff is working to finalize the contract with McMillan, Pazdan,
Smith for architecture and engineering design services. Once the contract is finalized,
county staff and Library Administration will begin working with McMillan, Pazdan, Smith to
determine the scope of renovation, cost, and timeline.

e Possible Pritchardville/Okatie location: Ms. Tabernik confirmed that Rural and Critical
Lands board members and county council recently toured the Camp St. Marys and Evergreen
properties in Okatie and Pritchardville. The Rural and Critical Lands board will meet on
Thursday, January 12 to discuss further the properties. As a result of their discussion,
county council will review the land proposal in an upcoming County Council meeting.

Old Business:
e Proposed Holiday Closures 2023
Ms. Dickman made the recommendation for the Library Board of Trustees to approve
the 2023 closing dates as presented.
Ms. Miller requested a motion to approve the holiday closing dates for 2023.
o Mr. Kole made a motion to approve. Ms. Powell second the motion. There was a
unanimous vote to approve.

New Business: None.

Announcements:
e Ms. Miller announced the March 8th meeting will take place at the Bluffion Branch Library.

With no other business to discuss, Ms. Miller adjourned the Library Board of Trustees meeting at
5:15pm on a motion from Mr. Kole and a second from Ms. Powell.

Respectfully submitted,

-4 .

Amanda Dickman
Library Director
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