Beaufort County Library
BOARD OF TRUSTEES MEETING
Minutes — January 13, 2021 — 4:00 p.m.
VIRTUAL MEETING

The first scheduled meeting for 2021 was held virtually via Webex.

Trustees: Ana Maria Tabernik, Chair; Joseph Bogacz, Lynne Miller, Rosalie Richman, Bernard
Kole, Brenda Ladson Powell, Tracey Robinson, and Terry Thomas.

Absentees: Laura Sturkie, Vice-chair; James Morrall
County Staff: Charles Atkinson, Assistant County Administrator for Community Services.
Hosts: Amanda Dickman, Interim Library Director; Joshua Greer, Library Operations Manager.

County Council Member: Councilwoman Alice Howard, District 4.

Call to Order: The meeting was called to order at 4:02 p.m.

Pledge of Allegiance: Ms. Robinson led those present in the Pledge of Allegiance.

Public Comment: None.

Minutes from meeting held November 4, 2020:
The minutes were approved as written on a motion from Mr. Bogacz and a seconded from Mr. Kole.
There was a unanimous vote to approve.

Correspondence/Memberships: None.

Library Director’s Report:
Amanda Dickman, Interim Library Director presented her report:

¢ Personnel:
Five vacancies have been filled since the last Board of Trustees meeting. There are currently 5
vacant, advertised positions.

¢ Projects Updates:
e Bluffton Branch Library:
The Bluffton Branch Library renovation is now in pre-construction phase. During the Public
Facilities Committee meeting on Tuesday, January 19", Beaufort County Engineering will
present a recommendation for contract award totaling $479,381.00 in construction costs to be
paid from Bluffton Library Impact fees.

Also during the Public Facilities Meeting on January 19", an additional request for up to
$20,000 in preconstruction costs will be presented enabling the library to remove all materials
shelving, and furniture in the designated construction zone. The construction and
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preconstruction costs combined total $499,381.00 to be paid by Bluffton Library impact fees.
Upon committee approval, the recommendation for contract award will be presented to
County Council in February 2021.

Current Status of Library Operations:

The Beaufort County Library remains at Phase 3 of the Pandemic Reopening Plan. In this phase,
libraries are open to the public for quick browsing, curbside service and limited public computer
use. All employees and visitors are required to wear a mask while in the library and practice
social distancing. Complimentary masks are available for anyone who needs a mask and hand
sanitizer is available at all service points. Library Administration continues to closely monitor the
ongoing Coronavirus pandemic in order to safely provide library services to the community.

Since reopening to the public on October 5, 2020, the Beaufort County Library has welcomed
35,753 visitors, issued 1,004 new cards and circulated 161,073 physical/digital items.

Discussion: The Beaufort County Library has been approached by AARP and VITA inquiring to
offer their free tax assistance programs at branch libraries provided that each group comply with
COVID-19 safety protocols. Amanda Dickman made the recommendation for the Library Board
of Trustees to amend Phase 3 of the Library’s Pandemic Reopening Plan to allow meeting room
use at branch libraries for Beaufort County Government and essential library sponsored programs
following these health and safety measures:

i.  No more than 22 attendees at one time

ii.  All persons will adhere to social distance guidelines (at least 6 feet)

iii.  All persons entering the building must be wearing a mask

Ms. Powell confirmed that Lobeco Branch Library would be included in any free tax assistance
programs offered to the public. -

Motion: Mr. Kole made a motion to approve the recommendation. Ms. Porter seconded the
motion. The motion carried. Ms. Tabernik requested to abstain from the vote given her
involvement with the AARP tax assistance program. The motion passed with unanimous
approval.

Committee Reports:

Finance Committee:

Mr. Bogacz explained the financial documents presented. At 6 months, halfway through the financial
year, the Beaufort County Library is in good financial standing.

FY 2021 Special Funds Report: (see attachment)
Mr. Bogacz explained the attached report.

Beaufort County Library System - Budget Update — FY 2021: (see attachment)

FY 2021 Library Materials Expenditure year-to-date: (for more details, see attachment)

Mr. Bogacz explained the document in detail.
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e Mr. Bogacz noted materials spending is on track with annual projections.

¢ Mr. Bogacz thanked the Friends of the Library groups for their generous contribution of
$56,700 for library materials.

e Mr. Bogacz briefly summarized the list of Capital Improvement Projects that has been sent to
County for consideration in the next ten year Beaufort County Comprehensive Plan.

Public Librarv Foundation:

* Ms. Miller explained that the Public Library Foundation last met virtually on January 13, 2021.
¢ The Foundation continues to discuss acquiring Directors & Officers Insurance for their board
members.

Friends of the Librarv (FOL):

Beaufort Branch:

e Ms. Powell reported that on Monday, January 11% the Friends of the Beaufort Library hosted
their first session of “Books Sandwiched In™ virtually via Zoom to over 160 viewers. For
those unable to view the live presentation, recordings are available on the Friends of the
Library website.

Bluffton Branch:

¢ Amanda Dickman reported that the Friends of the Bluffton Library are in the process of
scheduling their first meeting of 2021.

Hilton Head Branch:

e Ms. Miller reported that the Friends of HHI Library met virtually on January 12 to discuss
their financial holdings as well how they might be able to partner with the Bluffton and
Beaufort Friends of the Library groups.

Policies and Procedures Committee: No report.

Strategic Planning Committee:

Ms. Porter reminded the Library Board of Trustees that the Strategic Planning Process was suspended
carlier this year due to COVID-19 and remains suspended pending the selection of a new Library
Director.

Challenged Materials Committee: None.

Librarv Facilities Committee:

Mr. Kole echoed the status of the Bluffton Library Renovation as presented in the Director’s
report.

Mr. Kole reported that he met with Amanda Dickman on January 8, 2021 to review the list of
Capital Improvement Projects that has been sent to County for consideration in the next ten year
Beaufort County Comprehensive Plan.

New Business: None.

Executive Session:
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Ms. Tabernik requested a motion to move into executive session. Ms. Miller made the motion. Ms.
Robinson seconded the motion. There was a unanimous vote. The motion carried.

Ms. Tabernik started the executive session at 5:01 p.m. Ms. Tabernik adjourned the executive session
at 5:23 p.m. to reconvene the regular meeting.

Action coming out of Executive Session:

Mr. Kole made a motion to close solicitation of job applicants for Library Director on January 31,
2021. Mr. Thomas seconded the motion. Ms. Tabernik reminded the public that the position of
Library Director has been advertised locally and nationally since August 2020. The motion passed
with unanimous approval.

With no other business to discuss, Ms. Tabernik concluded the Library Board of Trustees meeting at
5:27 p.m. on a motion from Mr. Kole and a second from Ms. Powell.

Respectfiilly submitted,

s
27 1]
S

Amanda Dickman
Interim Library Director
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