Beaufort County Library
BOARD OF TRUSTEES MEETING
Minutes — June 10, 2020 — 4:00 p.m.
VIRTUAL MEETING

The third scheduled meeting for 2020 was held virtually via Webex.

Trustees: Ana Maria Tabernik, Chair; Laura Sturkie, Vice-chair; Joseph Bogacz, Lynne Miller,
James Morrall, Janet Porter, Rosalie Richman, Tracey Robinson, Bernard Kole, Brenda Ladson
Powell, and Terry Thomas.

Absentees: None.

County Staff: Monica Spells, Assistant County Administrator — Civic Engagement and Outreach.

Hosts: Ray McBride, Director of Libraries; Amanda Dickman, Deputy Director.

County Council Member: Councilwoman Alice Howard, District 4.

Call to Order: The meeting was called to order at 4:00 p.m.

Pledge of Allegiance: Ms. Tabernik led those present in the Pledge of Allegiance.

Public Comment: None.

Minutes from meeting held March 11, 2020:
The minutes were approved as written on a motion from Ms. Ladson Powell and a second from Mr.

Bogacz. There was a unanimous vote.

Correspondence/Memberships: None.

Library Director’s Report:
Mr. McBride presented his report:

e Personnel:
e The Library Organizational Chart is attached (six vacant positions).
e Due to staff shortages, County Records Management cannot provide a full-time courier to
transport library books among the five library branches.
o At this time, the existing library staff are delivering library materials to the library
branches.
o Records Management has loaned the library a Mercedes Sprinter Van to facilitate the book
transportation.
e Next step:
o Mr. McBride has requested to County Human Resources that the library be able to convert
a vacant position to a full-time courier position.

e Projects Updates:
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Hilton Head Branch:
e New furniture has been installed at the Hilton Head Library; the furniture has been funded
by the Friends of Hilton Head Library (at a cost of $60K).

Bluffton Branch Library:
e Mr. McBride mentioned that the renovation of the Bluffton children’s area has been

approved by County Administration, and Council Community Services Committee using
Bluffton Library Impact Fees.

Reopening Beaufort County Library System After COVID-19 Temporary Closures:

Libraries are reopening to the public starting on Monday, June 15 with new protocols in the
interest of preventing the spread of COVID-19 and protecting County employees and the
public.

The Library Branches are reopening on Monday. June 15:

o All library branches will reopen to their normal opening hours, but will close at 4:00 pm
daily to ensure proper cleaning and sanitizing.

o Bookmobiles will resume their operation on July 6 (limited number of stops).

o Beaufort District Collection: services will be available only by appointment due to staff
shortages.

o Curbside service will continue during open hours.

COVID-19 Protocols:

o All libraries buildings have been deep-cleaned and surface continue to be sanitized daily.

o Employees are required to wear face coverings in the workplace.

o All visitors to the County buildings (i.e. Libraries) will be required to wear face covering
while they are inside the county buildings.

o Cough-guards have been installed at service counters

o Floor markers and signs displayed inside and outside the buildings.

o Furniture arranged to allow for social distancing.

Temporary changes to operations:

o Public computers are not available at this time

o Library meeting rooms are not available at this time.

o Library programs are suspended until further notice

o Restrictions on the number of customers allowed in facilities pursuant to state/local
recommendations.

Mr. McBride thanked the public for their patience, support, and understanding as we closely
monitor COVID-19 developments and work to mitigate issues related to the temporary
closure and reopening of the library system.

Motion: Mr. McBride made a recommendation to the board to approve the 4:00 pm closing

time for library branches to ensure proper cleaning and sanitizing. Ms. Tabernik made a
motion to accept Mr. McBride’s recommendation to close the libraries at 4:00 pm daily until
further notice. Ms. Ladson seconded. There was a unanimous vote.
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e Mr. McBride added that all library directors in South Carolina are working together in
monitoring developments related to COVID-19 to protect library staff and the community.

Committee Reports:

Finance Committee:

Mr. McBride mentioned that library expenditures are 6% below what they would normally be due to
the COVID-19 temporary closure. We have been able to purchase all essential items that we have
needed.

Mr. Bogacz explained the financial documents presented.

e FY 2020 Special Funds Report: (see attachment)
Mr. Bogacz explained the attached report.

e Beaufort County Library System - Budget Update — FY 2020: (see attachment)

o FY 2020 Library Materials Expenditure YTD vear-to-date: (for more details, see attachment)
Mr. Bogacz explained the document in detail.

Mr. Bogacz added that the library operating budget for FY 2021 would decrease by $81K (only in
operating expenses, excluding personnel) if the budget proposal receives final approval from County
Council.

Public Library Foundation:
e The Fashion Show was held on March 4; the event was very successful.

o The United Way of the Lowcouniry has given the Beaufort County School District a $5,000 grant
to purchase children’s books for the summer reading program.
e The Public Library Foundation has matched this grant for the summer reading program.

Friends of the Library (FOL):

Beaufort Branch:

e The Friends of the Library met to discuss the upcoming programs: Books Sandwiched In and the
Fall Book Sale.

The Fall Book Sale might be postponed due to the COVID-19 event.
e The Friends discussed how to keep communication with the public during the COVID-19 event.

Bluffton Branch:
e No report.

Hilton Head Branch:

e Ms. Miller mentioned that the Friends will hold a virtual book club meeting in September. The
virtual meeting will be open to the public.

e Ms. Miller thanked the outgoing President for her outstanding leadership over the last three years
on the Friends Board. Mr. McBride seconded.
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e Ms. Miller highlighted the Friends’ achievements:
o Purchase of Bookmobile, replacement of library computers, replacement of furniture,
contribution to children’s programs, among others.

Policies and Procedures Committee:

Art Policy:

e Ms. Miller mentioned that the committee decided to keep the artwork collection after reviewing
the art inventory.

e The art policy established new guidelines for acceptance for works of art in the future.

Next step: The committee may highlight library artwork to the community through video clips

showing some of the artwork.

e The Committee will work on this project over the summer.

e Mr. McBride added that the library may receive some additional artwork in the near future. The
documentation should be ready for the next board meeting.

Strategic Planning Committee: (see attachment)
e Ms. Porter mentioned that the Strategic Planning Process was suspended due to COVID-19 event.

e Ms. Porter recommended resuming the strategic planning process with a new design.
o The committee will meet virtually with the Library Director, Deputy Library Director, and the
Strategic Planning consultant.

Challenged Materials Committee: None.

Library Facilities Committee:
e Mr. Kole presented updates on the Hilton Head and Bluffton Library renovations.

New Business:

e Next Library Board Meeting — July 8, 2020:
e Motion: Ms. Tabernik made a motion to cancel the July 8 meeting and continue with the
September 9 meeting (regular schedule). Ms. Porter seconded. Motion carried.

Ms. Porter recommended that the board take a minute to recognize the death of George Floyd.

Ms. Porter stated that the strategic planning committee will reach out to the entire community. We
will ensure minority groups are included in the process.

Executive Session:

Ms. Tabernik made a motion to move into an executive session. Mr. Bogacz seconded the motion.
There was a unanimous vote. The motion carried.

Ms. Tabernik called the executive session at 5:20 p.m. Ms. Tabernik adjourned the executive session
at 5:44 p.m. and reconvened the regular meeting.

Action coming out of Executive Session:
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Annual Performance Evaluation of the Library Director:
Mr. Kole made a motion to approve the annual performance evaluation for the Library Director. Mr.
Bogacz seconded. There was unanimous vote.

Ms. Tabernik asked whether there was any other business. Since there was no other business

presented, the meeting was adjourned at 5:48 p.m. on a motion from Mr. Kole and a second from Ms.
Robinson.

Respectfully submitted,

Ajagf{ WA uda

Ray McBride
Library Director

5 06.10.2020



