County Library
BOARD OF TRUSTEES MEETING
Minutes — November 13, 2019 — 4:00 p.m.
The sixth scheduled meeting for 2019 was held at the Beaufort Branch Library.
Trustees: Ana Maria Tabernik, Chair; Laura Sturkie, Vice-chair; Bernard Kole, James Morrall, Janet

Porter, Brenda Ladson Powell, Joseph Bogacz, Tracey Robinson, Lynne Miller, Terry Thomas, and
Rosalie Richman.

County Staff: Monica Spells, Assistant County Administrator- Civic Engagement and Outreach.

Library Staff: Ray McBride, Director of Libraries; Scott Strawn, Bluffton Branch Library Manager;
Joshua Greer, Library Operation Manager; [leana Herrick, Administrative Assistant.

County Council Member: Councilwoman Alice Howard, District 4.

Call to Order: The meeting was called to order at 4:00 p.m.

Pledge of Allegiance: Ms. Tabernik led those present in the Pledge of Allegiance.
Public Comment: None.
Minutes from meeting held September 11, 2019:

The minutes were approved as written on a motion from Mr. Kole and a second from Ms. Robinson.
There was a unanimous vote.

Minutes from meeting held October 11, 2019:

The minutes were approved as written on a motion from Mr. Kole and a second from Ms. Robinson.
There was a unanimous vote.

Correspondence/Memberships: None

Library Director’s Report:
Mr. McBride presented his report:

e Personnel:
e The Library Organizational Chart is attached (six (6) vacant positions).

e Vacant positions: Four (4) current vacant positions are in the process of begin filled by the end of

the month.
e Deputy Director Position:
o Applicant pool: There are eight (8) job applicants: three (3) internal and five (5) external.
The hiring panel includes Monica Spells, Ana Maria Tabernik, and Ray McBride.
The hiring panel will conduct the first round of interviews on November 22.
The final decision should be made mid-December.
The position is expected to be filled in January 2020.
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o Projects Updates:
e Beaufort Branch:
o Beaufort Public Restrooms: The existing public restrooms on the first floor have been
renovated in compliance with the American Disabilities Act (ADA).

e County Impact Fees - New Study:
o The Current County Impact Fees Ordinances are valid for up to 10 years.
o The County hired Consultants to do the new Impact Fees Study for the next 10 years.
o The Consultants did a preliminary presentation to the County Council on November 12.

Library Impact Fees: are tied directly to the County Facilities Plan for new facilities by State
Law; they must be used to support new facilities for future growth (i.e. construction,
renovations).

Committee Reports:

e Finance Committee:
Mr. Bogacz explained the financial documents presented.

e FY 2020 Special Funds Report: (see attachment)
Mr. Bogacz explained the attached report.

o Beaufort County Library System - Budget Update — FY 2020: (see attachment)

e FY 2020 Library Materials Expenditure YTD vear-to-date: (for more details see attachment)
Mr. Bogacz explained the document in detail.

Foundation:

e The Fashion Show is a very significant fundraising event for the Foundation. The event is scheduled
for March 2020 in Belfair.

e The board met today, November 13, to sign fundraising/appeal letters.

Friends of the Library (FOL):

Beaufort Branch:
e The Annual Book Sale event was held on November 9 at Waterfront Park, Beaufort.
e The event was very successful this year (proceeds $22K).
o The library board will send a Thank You letter to the Friends showing their appreciation for their
support. Ms. Porter will draft the note.

Bluffton Branch:
e The Annual meeting will be held on Thursday, November 14 at 10 am at Bluffton Branch Library.

Hilton Head Branch:
e The Volunteer Lunch program is scheduled for March 12, 2020.
e The Friends won an Award from the Island Packet as best bookstore in the Lowcountry 2019.
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Policies and Procedures: (see attachments)

Meeting Room policy:
e The committee has met to review the meeting room policy.
e The committee will have a report for the next January board meeting,.

Art Policy:
e The insurance cost is the main concern for the Library.

e Ms. Miller is assessing the impact on the insurance cost if the current art inventory is changed (i.e.
selling, disposal)
e Highlights:
o All gifts and donated artwork are County Property.
= Beaufort County would have to approve selling any library artworks.
e FEach donated piece of art will be assessed before accepting it as part of the Library art collection.
e The committee will have a final report for the next (January) board meeting.

Bylaws:

e Ms. Miller made a recommendation to remove two committees from the Bylaws:
o School Partnership and
o Advocacy Committees.

e Motion: Ms. Miller made a motion to remove two committees from the Bylaws: School Partnership
Committee and the Advocacy Committee because they are not necessary. Ms. Richman seconded.
There was a unanimous vote.

e The final version will be presented at the next January meeting and all board members will sign the
revised Bylaws.

e The Chair can appoint an ad hoc committee at any time; it does not need to be listed separately in the
Bylaws.

e Strategic Planning Committee: Ms. Porter mentioned that the current strategic plan is in its last
year. The committee will begin to develop the new strategic plan process in 2020.

e Challenged Materials Committee: None.

e Library Facilities Committee:
e Renovations at Bluffton Branch Library:

o A proposal was submitted by architects McMillan Pazdan Smith to prepare a construction bid
packet.

o The Library Administration and Library Board are waiting for the final approval of County
Council in using Bluffton Library Impact Fees to fund the bid packet.
= Ifapproved, the architects will prepare a bid packet for the new children’s area at the

Bluffton Branch Library.

e What is Next:
o The Legal Department has reviewed and approved the proposal.
o The Finance Department has reviewed and approved the proposal.
o County Council will approve/disapprove the architects proposal.
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e New potential New River Library at Bluffton - Updates:
o The final site plan will be delivered by the developer (December 18, 2019) to the Bluffton
Planning Commission for their approval in January 2020.
o The Town of Bluffton needs to approve it before the Beaufort County Council can move
forward.
= After approval by Town of Bluffton, the County Council may approve/disapprove the
funding mechanism (obligation bond to be repaid using Library Impact Fees).

e New Potential Burton Wells Library.
o Mr. McBride explained the concept of the potential Burton Wells library:
o This site was originally approved in the County Master Plan in 2006.
o This potential library site is planned to be on the Burton Wells Recreation Center site.

New Business:

Proposed Library Closing Dates 2020: (see attachment)
e Mr. McBride made a recommendation to the Board to approve the Library closing dates for 2020.
o There are two additional potential holidays: President’s Day and Good Friday, which will need
to be approved by County Council.
e Ms. Sturkie made a motion to accept the Library Director’s recommendation to accept the 2020
closing dates with the possibility of adjusting the closing dates after the County Council approves
the closing dates officially.

Launch of a new online auto-renewal feature for checkout library books:
e Mr. McBride mentioned that the Library launched a new ‘auto-renewal’ feature (effective
November 1%') which will save time for customers and library staff.
o Any borrowed books checked out on November 1 or after will renew automatically without any
action needed on behalf of the cardholder.

Ms. Tabernik asked whether there was any other business. Since there no other business was presented,
the meeting was adjourned at 5:30 p.m. on a motion from Ms. Miller and a second from Ms. Richman.

Respectfully submitted,

Ray McBride
Library Director
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