
Beaufort County Library 
BOARD OF TRUSTEES MEETING 
Minutes- May 14,2014-3:00 p.m. 

The third scheduled meeting for 2014 was held at the Hilton Head Branch Library. 

Trustees: 
o Attendees: Bernard Kole, Chair; Eileen Fitzgerald, Vice-Chair; Joseph Bogacz; Lynne 

Miller; Peggy Martin; Jean Morgan; Laura Sturkie and Anna Maria Tabernik 

o Absentees: Yolanda Riley 

Library Staff: 
o Attendees: Wlodek Zaryczny, Jan O'Rourke, Mary Jo Berkes and Aimee Mentzer 

County Staff: 
o Attendees: Morris Campbell, Director of Community Services; Alan Eisenman, Financial 

Analyst; Bryan Hill, Deputy County Administrator, and Scott Grooms, Broadcast Services 

County Council Member: Steve Fobes, District 10. 

Call to Order: The meeting was called to order at 3:00p.m. 

Pledge of Allegiance: The Chair of the Board Mr. Bernard Kole led those present in the Pledge 
of Allegiance to the Flag. 

Minutes of March 12.2014: Corrections as follows: Mr. Bogacz made a motion that his name be 
taken off the absentee list from the March 12, 2014 minutes because he didn't receive a letter 
confirming he was a Trustee until after the meeting occurred. Ms. Miller seconded the motion. 
There was a unanimous vote. 

Mr. Bogacz motioned that in the future the minutes be sent out marked with "draft" so the 
Trustees would know it was an unapproved document. Ms. Miller seconded the motion. There 
was a unanimous vote. 

Mr. Bogacz made a motion to approve the minutes with the corrections they made. Ms. Martin 
seconded. There was a unanimous vote. 

Public Comment: None. 

Mr. Kole presented Teresa Dunn with a plaque for being the Chairman of the Trustees. Patsy 
Hand was not present for her award so the Trustees will present it to her at a later date. 



Correspondences and Communications: Ms. Morgan sent a sympathy card to the Dan Huff 
family. Dan Huff had been a former Trustee member and has passed away. Ms. Morgan said 
another recruitment letter needs to go out to districts 2 and 4. 

Librarian's Report: The report is attached. 

Assistant Librarian's Report: The report is attached. 

Financial Reports: The report is attached. Mr. Eisenman described briefly by PowerPoint the 
Beaufort County Library Fund accounts for the period ending March 31, 2014. 

During Alan Eisenman's slideshow of County Funding, Jean Morgan brought up business from a 
Trustee meeting in 2013. Jean stated the Trustees had voted to use the Hilton Head impact fees to 
go towards an IT upgrade. She said instead of using the funds for an IT upgrade the fees are now 
being used to refurbish the Hilton Head meeting room per the direction of county administration. 

Committee Reports: 

Advocacy: None. 

Corresponding Secretary: None. 

Foundation: None. 

Friends ofthe Library (FOL): 

• Beaufort Branch: None. 

• Bluffton Branch: None. 

• Hilton Head Branch: The Hilton Head Friends held their annual meeting on 5/13/14. They 
accepted 3 new members on the board, presented new ideas to increase money and Lou 
Benfante, Director of The Heritage Library, spoke at the meeting. 

Library Services: None. 

Membership: None. 

School Liaison: None. 

Policies and Procedures: Ms. Morgan reported that the committee will need another meeting to 
finalize the bylaws. Ms. Morgan said she will check with Ms. Rainey to determine if the Trustees 
need to send the bylaws through the county attorney or if they would just send the bylaws to the 
State Library. 

Old Business: None. 



New Business: 

Amendment of State Aid Agreement: Mr. Zaryczny explained that there has been a change in 
funding from the report Mr. Eisenman gave. State Aid had been incorporated into the County 
General Funds, but is now in a separate account. The revised agreement reflects those changes. 
Ms. Martin motioned to approve the signing of the Amendment of the State Aid Agreement and 
a letter requesting a waiver to the Deputy Director of the State Library and Ms. Miller seconded. 
There was a unanimous vote. 

Memorial Gift in the name of Claire Hartwig: Ms. Miller moved that they approve the memorial 
for Claire Hartwig. Ms. Fitzgerald seconded the motion. There was a unanimous vote. 

Bag Interest Fund to Pay for Commemorative Plaques: Ms. Fitzgerald motioned for the interest 
from the Bag Interest Fund to pay for the plaques for Ms. Dunn and Ms. Hand. Ms. Martin 
seconded the motion. There was a unanimous vote. 

Operating Expenses: Ms. Fitzgerald motioned for $400 from the Library County Budget to go 
into a separate line item to pay for Trustees supplies starting this current fiscal year. Ms. Martin 
seconded the motion. There was a unanimous vote. 

Finance Committee: Eileen motioned to create a Finance Committee composed of: Ms. Tabernik, 
chair; Mr. Bogacz and Ms. Martin. Mr. Bogacz seconded. There was a unanimous vote. 

Library Director Evaluation Committee: Mr. Kole recommended creating the Director 
Evaluation Committee composed of: Ms. Fitzgerald, chair; Ms. Morgan and Ms. Riley. Ms. 
Martin motioned to create the committee and Ms. Sturkie seconded. There was a unanimous 
vote. 

Nominating Committee: Mrs. Tabernik motioned for the creation of the Nominating Committee 
composed of: Ms. Martin, chair; Ms. Riley; Mr. Bogacz; Ms. Sturkie. Mr. Bogacz seconded. 
There was a unanimous vote. 

Election of Ms. Fitzgerald as Vice-Chair of the Board: Ms. Tabemik made a motion for Ms. 
Fitzgerald to be Vice Chair of the Board and Ms. Miller seconded. There was a unanimous vote. 

Progress Report on Bylaw Revisions: Ms. Morgan has nothing further to add. 

Mr. Zaryczny gave a brief report on the BAG fund for calendar year 2013. He said the funds 
were an anonymous gift of $450,000 to the library. The fund is divided into three segments: 
Hilton Head, Beaufort District Collection and an endowment. Interest from the endowment is for 
projects and programming. There was an approval for the interest to go towards an IT upgrade. 
Interest for FY2013 is $209.02. The total balance as of Dec 31, 2013 is $270,000. The Library 
Director submits an annual report to an oversight committee composed of: Mr. McBride, Mr. 
DeLoach and Ms. Gnann. 



Mr. Kole asked ifthere was any other business. Being none, the meeting was adjourned at 4:20 
p.m. on a motion.from Ms. Fitzgerald and a second from Ms. Martin. 

Respectfully submitted, 

~ 
Wlodek Zaryczny 
Library Dire 



LIBRARIAN'S REPORT 
May 14,2014 

Staff/Staffing -Vacancies 

Admin.: FT Youth Services Coordinator (in process); Technical Services: FT Tech. Services 
Assistant; Beaufort: FT Branch Manager (starts June 2), FT Youth Services Manager, PT 
Circulation Assistant (interviews concluding); Bluffton: FT Branch Manager (in process), FT 
Circulation Assistant, PT Circulation Assistant; Lobeco: FT Children's Programmer 

Automation -

SC LENDS (SC Library Electronic Network Delivery System) -The SCLENDS Evergreen ILS 
(Integrated Library System) was upgraded to version 2.5 on April 21. The only one major 
change will impact the Acquisitions module. The SC LENDS state-wide conference planned to 
be held in York County is currently on hold. 

RFID Project- Software upgrades to our system are in the process of being installed. 

IT System-wide & Meeting Room Upgrades- Due to funding concerns the Hilton Head Branch 
meeting room upgrades are temporarily on hold. We are currently waiting for a second 
architectural quote for the Bluffton renovation before getting final IT equipment pricing for both 
Bluffton and Lobeco Branches. 

State Aid Grant & Lottery Funds-

The State Library and SC-APLA (South Carolina -Association of Public Library Administrators) 
Legislative Agenda for 2014-2015 which includes: 

• State Aid of $1.25 per capita with a minimum grant of $75,000 per county on a recurring 
basis. 

• Lottery- $2 million from any lottery source (regular certified proceeds or unclaimed prize 
money) to be divided equally among counties. 

is under review and consideration by the SC State Legislature. 

The 2014 SC State Aid Grant to BCL has been pulled from County General Funds and 
established as a separate SC State Aid account. The total of that Grant is $202,791.25 and is 
earmarked for library materials. 

County Budget-

The Library's FY14 budget is on track. 
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SC State Library-

State Librarian, Hulen Bivins is leaving the Library. His last day is May 15. 

Trespass Legislation -

South Carolina currently lacks uniform implementation and enforcement of library trespass 
actions. Proposed Senate bill 813 presently in discussion at the State Legislature, if passed as 
law, would provide uniform enforcement of trespass law for violating library patron behavior 
policy. Examples include: disrupting library operations, solicitation, stalking staff or other 
patrons, verbal harassment of staff or other patrons, etc. 
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