Beaufort County Library
BOARD OF TRUSTEES MEETING
Minutes — November 13, 2013 - 3:00 p.m.

The sixth scheduled meeting for 2013 was held at the St. Helena Branch Library.

Trustees:
¢ Attendees: Ms. Patsy Hand, Chair; Ms. Jean Morgan; Ms. Susan Barnwell; Mr. Bernard
Kole; Ms. Lynn Miller; Ms. Yolanda Riley; Ms. Anna Maria Tabernik

e Absentees: Ms. Eileen Fitzgerald, Vice-Chair, Mr. Douglas Brown; Ms. Elizabeth (Buffy)
Camputaro; Ms. Peggy Martin.

Library Staff:

¢ Attendees: Ms. Jan O’Rourke, Ms. Kathy Mitchell, Ms. Mary Jo Berkes, Ms. Deborah
Johnson, Ms. Maria Benac, Ms. Belinda Blue, Ms. Traci Cox, Mr. Stewart Forrest, Ms.
Tlleana Herrick.

¢ Absentees: Mr. Wlodek Zaryczny, Library Director.

County Council Member: Mr. Steven Fobes (District 10).

Call to Order: The meeting was called to order at 3:03 p.m.

Public Comment: None,

Minutes of September 11, 2013: Mr. Kole moved to accept the minutes as written. Ms. Barnwell
seconded the motion. There was a unanimous vote.

Correspondences and Communications: The Library Board received a letter from ex-council
member Steven Baer.

Librarian’s Report: The report is attached. The State Library Director has forwarded to the
Attorney General the Library Board’s letter for his recommendation. Ms, O’Rourke added that
the libraries will be opened for 50 hours next January or February with adequate staffing,

Assistant Librarian’s Report: Different electronic components were presented at the meeting as
part of the CreationStation. These components are: Arduino, RaspberryPi, and LittleBits. Ms.
O’Rourke reported the Strategic Plan will be extended for two more years, It will address
MakerSpace’s objectives, Participatory Culture, 21st Century Learning Skills and Common Core
Standards.

Financial Reports: None.

Committee Reports:

Advocacy: None.



Corresponding Secretary: None.

Foundation: The next Foundation meeting is November 15 at the Beaufort Branch. Ms. Hand

reported that board members have updated their donor list and prepared the mailing to be sent
out,

Friends of the Library (FOL):

Beaufort Branch: Mr. Kole reported that the Fall Book Sale was a success. The board is working
on rewriting the mission for the next five years since the current one does not include EBooks.
Ms, Hand added the board is working on the next Books Sandwiched In lunch event.

Ms. Benac reported that the 1™ year anniversary celebration for St. Helena on November 8™ was
very well attended. '

Bluffton Branch: Ms. Morgan reported that their annual meeting has been rescheduled since
there was a conflict with the speaker. The next regular board meeting is November 18. Ms.
Johnson added that the board celebrated the Friends of the Library Week which was a very
successful event.

Hilton Head Branch: Ms. Miller reported that County Facilities has repaired all the flood
damages at the Friends Bookstore. All the destroyed books have been recycled by the County.
The bookstore has received donations from Beaufort Friends. The board has been working on

programs for Super Saturdays. The Two Reading Children logo is being replaced with a new one
to rebrand the Friends,

Library Services: None.

Membership: Ms. Morgan announced the resignation of Patsy Hand (District 3) effective next
January, and her seat may be held by Bernard Kole who is already in District 3. A candidate has

applied for the District 10™ seat which is vacant due to Ms. Susan Barnwell’s resignation. Ms.
Morgan reported that District 9 is still vacant.

School Liaison: None.

Policies and Procedures: A new committee will assist the Library Administration in reviewing
library policies and procedures. A written manual including committees and library board’s
procedures will be prepared for new incoming members as part of the orientation process. Ms.
Morgan added that one of the main purposes of the committee is to define the chain of command
between the Library Board, County Council and County Administration after a decision by the
Attorney General Office. The committee will establish a procedure to evaluate the Library
Director, and will work on setting goals and objectives in order to proceed with the Director’s
performance evaluation,

Old Business: Ms. Hand reported that IT upgrades have been addressed since November 2012
(minuteﬁattached). The original IT Upgrade costs have been downsized since the Friends Groups
have replaced some PCs. The IT upgrade request was presented to the Finance Committee in
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Beaufort County Library
BOARD OF TRUSTEES
MINUTE OF MEETING

Held November 14, 2012 3:00 p.m.

The sixth scheduled mesting for 2012 was held at the Beaufort Branch Library
Attendants:

Trustees: Ms. Patsy Hand-Chair; Ms. Susan Barnwell; Ms .Norma Stewart: Mr. Douglas
Brown; Mr. Bernie Kole; Ms. Peggy Martin; Ms. Yolanda Riley.

Library Staff: Mr. Wilodek Zaryczny, Ms. Jan O’'Rourke, Ms. Maria Benac, Ms. Gina
Molter, Ms. lleana Herrick, Ms. Traci Cox, Ms. Grace Cordial.

County Staff: Mr. Morris Campbell, Director of Community Services; Mr. Alan
Eisenman, County Finarice Department.

Guests: Nonea

Call to order: The Beaufort County Library Board of Trustees meeting on Wednesday,
November 14, 2012 was called to order at 3:05 p.m.

Public comment; None

Minutes of September 12, 2012: Ms. Barnwell made a motion to accept the minutes as
written. Mr, Kole seconded the motion. There was a unanimous vote.

Correspondences and Communications: none.
Librarian’s Report: Attached to these minutes.

Personnel: Mr. Zaryczny announced the retirement of Ann Rosen, Bluffton Branch
Manager, effective January 4, 2013.

Automation: See Librarian’s report.
State Ald and Lottery Funds: See Librarian’s Report.

Financial Report:

County Budget. Mr. Kole asked if any information has been provided by the County for
preparing the FY2014 budget. Mr. Zaryczny stated no information has come forth as
January is usually the time of year information is distributed. Mr. Kole asked if the
Library has been pro-active in seeking to restore previous reductions in its budget.
Because County revenues are anticipated to be lower in FY14, the Library expects to
struggle to maintain what it has in place this year. Trustees can talk to their county
council representatives. Council determines priorities for the county at their annual
budget retreat. Ms. Stewart suggested the Trustees also look to the state legisiative
delegation and talk to them about unfunded state mandates.





Mr. Zaryczny clarified that the Mac lab that would be part of the IT upgrade request for
the Bluffton Branch would duplicate the Mac lab at the new St. Helena Branch.

Capital Improvements: see Librarian’s report.
Miscellaneous Items: see Librarian's Report
Assistant Librarian’'s Report: attached to these minutes.

Financial Report: Alan Eisenman, County Finance Department, provided an overview
of library funds. The Impact fees for St. Helena have been just about expended for
materials and FF&E. Other Impact fees being used for RFID and materials for libraries.

Committee Reports:

Advocacy: No report. _

Foundation- Ms. Hand reported they are struggling without staffing. They especially
need help now with the mailing list for the annuat donor letter.

Eriends: '

Beaufort Branch: Their sources of revenues are changing with fewer used books being
donated due to digital age. It is a difficult financial time for non-profits who are all
looking for different ways to raise funds.

Bluffton Branch- Their annual meeting was very well attended.

Hilton Head Branch- They held a ribbon cutting ceremony for new computar lab.

Library Services: Staff is working on the Library website to make it more user friendly. A
programming newsletter is forthcoming and will list countywide library programs as well
as Friends events and Trustee meaetings.

Membership- Weston Newton (District 9} is recommending someone to fill trustee
vacancy in District 7.
School Liaison- No report.

Old Business:
Unigue Management- This project is now being reviewed by Mr. Kubic.

New Business:

Library Trust (BAG Fund) Interest for IT upgrade. Mr. Zaryczny will be mesting with
David Starkey, County Financial Officer, to identify funding for a proposed $256,000+ [T
upgrade for the Beaufort, Bluffton, Hilton Head and Lobeco branches. Mr. Zaryczny
requested the Trustees approve the use of approximately $6,700 from the interest
earned on the Library Trust (BAG) Fund towards this iT upgrade project. Mr. Kole
moved to approve the use of the interest balance of Fund 649 Library Endowment
towards the IT upgrade project conditional on the approval of the County Finance
Committee to move forward with this project. Ms. Martin seconded the motion.
Unanimous vote, motion passed.

Internet/Computer Use policy draft-Ms. O'Rourke revised, streamlined, express pc's,
change in length of sessions, a motion from Mr. Kole and a second from Ms. Martin,
motion passed.





Award of Civil War exhibit- Ms. Cordial Grace announced the library has received a
grant to host the traveling exhibit “Civil War 150" from Sept 9" through Sept 30" of

2013. The Library’'s County Read project will be One County Reads the Civil War and
will take place in conjunction with this exhibit.

2013 closing dates- On a motion from Ms. Barnwell and a second from Mr. Kole, the
Trustees moved to approve the 2013 closing dates for all libraries. The Trustees
approved a motion from Mr.Kole with a second from Ms. Barnwell to change the Bluffton

and St. Helena closing times for Christmas Eve and New Year's Eve 2012 to 5:00 rather
than 6:00 as listed on the original closing dates.

2013 Trustees Meeting Dates- Mr. Kole moved and Ms. Martin seconded a motion to
approve the 2013 meeting dates for the Library Board of Trustees. Ms. Stewart made a
suggestion to change the date of the scheduled July 10" mesting as may Trustees are

unavailable in July. The motion was amended to include changing the July 10, 2013
Trustees meeting to June 26, 2013. The motion passed unanimously.

Mr. Brown asked if the Burrton Wells Library project was stilt on track. Mr. Zaryczny
explained that this library is part of the County's CIP 10 year plan.

Ms. Hand announced that if there was no other business. Being none, the meeting was
adjourned at 4:10 p.m. on a motion from Mr. Kole and a second from Ms. Martin.

Respectfully submitted,

Wilodek Zaryczny
Directory of Li





LIBRARIAN’S REPORT
January 9, 2013

Staff/Staffing -

Administration: FT Admin Assistant; Beaufort: FT Children's Manager, FT Circulation
Supervisor, Bluffton: FT Branch Manager, FT Reference Librarian, 1 Page; Hilton Head:
PT Page; St. Helena: Computer Lab Specialist

Automation —

SC LENDS (SC Library Electronic Network Delivery System) — An upgrade, 2.3/2.4 is in
the planning process with implementation anticipated by June 2103. The upgrade will
help in moving forward with an Acquisitions Module. An Inventory module is in
exploration.

RFID Project — All issues with our cash payment machines has been resolved and credit
card payments are now available at all Branches. We are still awaiting resolution on an
issue with our PC Reservation/print management system at Beaufort Branch before it will
be pushed out to other Branches. Completion of the AMH (Automated Materials

Handling) overhead conveyor system for drive-up material returns at St. Helena Branch
has now been postponed to mid-March.

IT System-wide Upgrade - The total cost for an IT upgrade for all Branches excluding the
new St. Helena Branch has been revised upward to $398,634.70 which now includes
retrofitting the Bluffton or Beaufort Branch. | met with David Starkey, Finance Director,
on November 20" to address the financing aspect. The upgrade is critical in order to
address inadequate IT infrastructure. | have attached a draft memo that | addressed and
sent to Mr. Starkey which breaks down cost by Branch and funding sources.

State Aid & Lottery Funds -

SCAPLA (South Carolina Association of Public Library Administrators) is proposing an
increase in State Aid from $1.00 to $1.25 with a minimum grant of $75,000 per county (an
increase from $60,000), $2 million in excess unclaimed prize lottery money from the
education lottery, and $733,000 from election day sales which will be requested of the
State Legislature this year.

County Budget -

The Library's FY13 budget is on track. To date we have not racglved instructixbns_\for the
FY2014 proposed budget. T els

R
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Capital Improvement Projects 2007-2017 (CIP) Plan —

St. Helena Branch — Community reaction toward the new Branch remains very positive. A
few statistics for the 2 % month period of October 18, 2012 — January 3, 2013:
* New Patron Registrations 261 (most registrations: persons ages 60-69; 2" most:
children under 10)
o Circulation: 3,487 (FY 2012 total: 7,640)
» Door Count (visitors): 4,277 (FY 2012 total: 5,509)

ltems that are on the “punch fist" to eomplete, e.g., such things as some missing molding
and door locks continue to be addressed

Miscellaneous -

The next Staff Development Day, April 10, will be held at the St. Helena Branch.

The County is still reviewing the need for forms that address liability concerns for persons
who wish to offer volunteer services to the library as welf as those who provide
professional services.

The SC State Library continues to search for a replacement for David Goble, State
Librarian. The Board Is currently reviewing applications of three potential candidates.
Leesa Benggio, Deputy State Librarian, is in charge. The last items from the 1430
Building were moved just before Christmas into the 1500 Senate St. The State Library
previously occupied both buildings. Most of the Library's collection was eliminated in
order to accommodate the move. The State Library will present its budget at a hearing
before the Ways and Means Subcommittee which is currently scheduled for January 29,
2013. The Library will be asking for funding SCAPLA'’s requests and complete funding
for DISCUS (Digital Information for South Carolina Users) which provides free electronic
access to databases at a cost of approximately $450,000.

Annual Report —

BCL published Annual Reports for FY 2008 and 2010 and its time to publish our third

Annual Report. The FY 2012 edition will highlight accomplishments for that year and look
at future aspirations. .

Sincerely,

7

Wilodek Zaryczny, MSA, MLS.
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TO: David Starkey, Chief Financial Officer
FROM: Wilodek Zaryczny, Library Director

cc: Morris Campbell, Division-Director Community Services
Jan O'Rourke, Assistant Library Director

SUBJ: Library System IT.Upgrade
Date: December 28, 2012
DRAFT DRAFT DRAFT DRAFT

BACKGROUND: All Beaufort County Branch Libraries with the exception of the new St. Helena
Island Branch have fallen behind in their capacity to provide for IT needs of the community and
are in drastic need of IT upgrading. Wiring costs are estimated at $2,610.00 {($780.00 for
Beaufort and $1,800.00 for Bluffton). Renovation costs are estimated at $91,500.00 ($6,500.00
for Beaufort and $85,000 for Bluffton); the Bluffton renovation includes converting the current
porch area into a computer production fab modeled after the new St. Helena Branch.
Equipment costs for four Branches (Beaufort, Bluffton, Hilton Head Island and Lobeco} total
$304,524.70: Beaufort $86,085.21, Bluffton $143,913.02, Hilton Head Island $40,922.06,
Lobeco $27,578.44. Total Cost, including wiring, renovation and equipment: $398,634.70.

FUNDING:

Beaufort — City of Beaufort; Trust funds

Bluffton — Del Webb funds

Hilton Head Island and Lobeco — Impact Fee funds

RECOMMENDATION: The Finance Committee approve and recommend to County Council
approval of $398,634.70 for the Library System IT Upgrade Project.

Attachment: 1) IT equipment price quote
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January 2013, but it has yet to be presented to the County Council. Ms. O’Rourke added that the
IT upgrade request is critical for the libraries.

New Business:

State Library Standards: Ms. O’Rourke explained briefly the SC Standards for Public Libraries
Report (see attahment) which describes where we are in terms of State Library Standards. The
only area where the library meets the standards is under Library Card Registration.

Computer Use policy: The Computer Lab policy was presented to the board. Mr. Kole moved to
accept the policy. Ms. Miller seconded the motion. There was a unanimous vote

Technology Plan: This item of the agenda will be discussed at the next Board meeting.

2014 Library Closing Dates: The dates were approved. Mr. Kole made a motion. Ms. Miller
seconded the motion. There was a unanimous vote

Miscellaneous: Ms. Hand announced that since she is resigning, she will not seek reappointment;
therefore, the board will choose a new chair in the next January board meeting.

Ms. Hand asked if there was any other business. Being none, the meeting was adjourned at 4:17
p.m. on a motion from Mr. Kole and a second from Ms. Barnwell.

Respectfully submitted,

2 ?%M@/e

Jan O’Rourke
Assistant Director
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SOUTH CAROLINA STANDARDS FOR PUBLIC LIBRARIES (FY 2013)
The 2010 Census Population Count reports:

Hilton Head Island = 37,793

Daufaskie Island = 416

Greater Bluffton = 52,361 (everything below the Broad River excluding Hilton Head and
Daufuskie)

Greater Beaufort = 45,343 (includes City of Beaufort, Town of Port Royal, Parris Island

& remaining unincorporated lands on Port Royal Island)

St. Helena Island = 9,481

Lady’s Island = 12,570

Sheldon area = 4,269

Total County = 162,233

SC Standards 2012: Staffing

Public libraries must provide a regular, paid, qualified staff including a properly
certified library director. Library staff should be competent, friendly to the public, and
service oriented. Staff should be aware of all library policies, and should be well trained
in the practices and procedures required by their positions.

Essential .5 FTE/1,000 population = 81.12
Target .79 FTE/1000 population = 121.67
BCL FTE staff 49.26 staff

SC Standards 2012: Library Collections — Print Items:
Public libraries must provide a wide range of materials in a variety of formats and in
sufficient quantities to meet the needs of all residents.

# of volumes required for a population of 100,000 +:

Essential 2 volumes/capita = 324,664
Target 4 volumes/capita = 649,328
BCL 308,380 items

SC Standards 2012: Hours Open

The standard for open hours of service is one of the most important measures for SC
public libraries. At least one library facility is open in each county and provides on-site
access assistance consistent with these standards (including at least 20 open hours
during evenings and weekends).

Hours open requirement for a county of 100,000 + population:
Essential 68 hours/week

Target 70 hours/week

BCL 40 open hours/week






SC Standards 2012: Public Computers
Public computers are allocated and placed throughout the library system so as to meet
local demand during all hours the library is open.

Essential 1 PC/1000 population = 162
Target 3 PCs/1000 population = 487
BCL 158

SC Standards 2012: Card registrations

Essential 30% of the population = 48,700
Target 50% - 75% of the population = 88,331-121,745
BCL 100,483 card holders

SC Standards 2012: Library Size

1.25 sq. ft./population

Branch Current Size Target Size
Beaufort 32,747 56,679
Bluffton 25,000 65,451
Hilton Head 26,900 47,761
Lobeco 4,000 5,336

St. Helena 23,000 27,564

SC Standards 2012: Library Size

1.25 sq .ft./population

Branch Current Size Target Size
Beaufort 32,747 56,679
Bluffton 25,000 65,451
Hilton Head 26,900 47,761
Lobeco 4,000 5,336

St. Helena 23,000 27,564






Bluffton

Qty Description Unit Price Ext Price Subtotals
Video Production Lab - Mac Equipment & SW
5 27 inch Apple iMac for Video Production Trng $2,889.00  $14,445.00
5 Apple Care Warranty $119.00 $595.00
1 Apple iMac Server $1,159.00 $1,159.00
1 Keyboard $49.00 $49.00
1 Mouse $49.00 $49.00
1 Apple Care Warranty Server $99.00 $99.00
1 Promise Pegasus 12TB (6x2TB) R6 RAID System $2,069.00 $2,069.00
1 Thunderbolt Cable $39.00 $39.00
1 USB Super Drive $79.00 $79.00
5 Apple iPads for Library Outreach Services $499.00 $2,495.00
5 Final Cut Pro X Video Production Software $299.99 $1,499.95
5 Motion 5 Video Effects Software $49.99 $249.95
5 Compressor Video Conversion Software $49.99 $249.95
5 Logic Pro Sound Effects and Music Software $199.99 $999.95
5 Adobe Photoshop CS6 $699.95 $3,499.75
3 Microsoft Office for Mac - 2 License Install $151.97 $455.91| $28,033.46
Video Production Lab - Other IT Equipment
1 Tape Backup System $4,260.00 $4,260.00
1 Cisco Managed Switch $369.00 $369.00
1 CRU Data Port Data Express DX115 - storage mobile rack $123.56 $123.56
1 Seagate Barracuda ST2000DMO001 - hard drive - 2 TB - SATA-600 $96.61 $96.61
1 Cabinet to store iMac Server $847.99 $847.99| $5,697.16
Video Production Lab - Camera and Studio Equipment
3 Panasonic Cameras AG-HMC40 $1,679.00 $5,037.00
3 Panasonic Shotgun Mics $344.00 $1,032.00
6 Panasonic 8GB Panasonic SD Cards $27.00 $162.00
3 Tiffen UV Lens Protectors $5.00 $15.00
3 Manfrotto 055X Tripods $216.00 $648.00
3 Pearstone Camera Bags $67.50 $202.50
2 Panasonic Waterproof Camcorders $149.00 $298.00
2 Magnus Mini Tripods $18.00 $36.00
2 Pearstone Small Camera Bags $12.50 $25.00
2 Sandisk Extreme 8Gb SD Cards $13.50 $27.00
S Lexar 25 in 1 USB Card Readers $26.00 $130.00
1 Primera 4100 CD/DVD Printer $1,480.00 $1,480.00
1 Microboards DVD Duplicator $744.00 $744.00
1 Behringer Xenyx 18 Channel Audio Mixer $247.00 $247.00
4 50" XLR Audio Cables $22.50 $90.00
4 10' XLR Audio Cables $12.70 $50.80
3 SONY Lavalier Mics $198.00 $594.00
5 Senheiser MD-46 Handheld Mics $180.00 $900.00
5 Pearstoe Windscreens for Handhelds $5.00 $25.00






1 Senheiser Wireless Microphone System $720.00 $720.00
2 Dynamic Microphone Essentials Kit (XLR) Stand $41.00 $82.00
2 PreSonus HD7 Professional Headphones $45.00 $90.00
1 Pearstone Boom Pole Holder $27.00 $27.00
1 Adjustable Shock Mount for Boompoles $110.00 $110.00
1 KE-89CC Avalon Series Aluminum Boompole $158.00 $158.00
1 Ready Animator System $966.00 $966.00
1 Video Green Screen and Lighting Kit $650.00 $650.00| $14,546.30
Video Production Other Equipment & Renovations
5 Computer Tables $350.00 $1,750.00
5 Chairs $50.
no S $88,804.80
Public Access Computers
1 VMView Server for Public Virtual Workstations $17,194.74 $17,194.74
28 VMView Thin Clients For Adult Public Computers $459.00  $12,852.00
7 VYMView Thin Clients For Teen Public Computers $459.00 $3,213.00
6 VMView Thin Clients for Library Catalog Computers $459.00 $2,754.00
41 Quick Release Mounts $19.00 $779.00
41 Thin Client Monitors $160.00 $6,560.00
41 Microsoft Virtual Desktop Annual License $26.23 $1,075.43
4 VMware View Premier Bundle 10-Pack Licenses $2,537.64  $10,150.56
35 Microsoft Office 2010 Licenses $51.14 $1,789.90
8 450GB Storage units for thin client server $200.00 $1,600.00| $57,968.63
Staff PCs
14 HP 8200 CMT PCs to Upgrade Staff Computers $826.00 $13,216.00
16 Microsoft Office 2010 Licenses $51.15 $818.40] $14,034.40
Computer Lab
13 VMView Thin Client Lab Computers $459.00 $5,967.00
13 Quick Release Mounts $19.00 $247.00
13 Thin Client Monitors $160.00 $2,080.00
13 Microsoft Virtual Desktop Annual License $26.23 $340.99
1 VMware View Premier Bundle 10-Pack Licenses $2,537.64 $2,537.64
13 Microsoft Office 2010 Licenses $51.15 $664.95
13 Adobe Photoshop CS6 $634.20 $8,244.60
1 65" Flat Panel Display $1,998.30 $1,998.30{ $22,080.48
Total Cost $231,165.23
Tax $13,869.91
Shipping $0.00
Branch Total $245,035.14
Hilton Head
Qty Description Ext Price Subtotals
Public Access Computers
| 18 VMView Thin Clients For Adult Public Computers [ $495.00  $8,910.00)





6 VMView Thin Clients For Teen Public Computers $495.00 $2,970.00
6 VMView Thin Clients for Library Catalog Computers $495.00 $2,970.00
30 Quick Release Mounts $19.00 $570.00
30 Thin Client Monitors $160.00 $4,800.00
1 Apple iPads for Library Outreach Services $499.00 $499.00
3 VMware View Premier Bundle 10-Pack Licenses $2,537.64 $7,612.92
30 Microsoft Virtual Desktop Annual License $26.35 $790.50
24 Microsoft Office 2010 Licenses $51.15 $1,227.60} $30,350.02
Staff PCs
7 HP 8200 CMT PCs to Upgrade Staff Computers $826.00  $14,042.00
17 Microsoft Office 2010 Licenses $51.15 $869.55{ $14,911.55
Total Cost $45,261.57
Tax $2,715.69
Shipping $0.00
Branch Total $47,977.26
Lobeco
Qty Description Ext Price Subtotals
Public Access Computers
8 VMView Thin Clients For Adult Public Computers $495.00 $3,960.00
2 VMView Thin Clients for Library Catalog Computers $495.00 $990.00
10 Quick Release Mounts $19.00 $190.00
10 Thin Client Monitors $160.00 $1,600.00
10 Microsoft Virtual Desktop Annual License $26.35 $263.50
8 Microsoft Office 2010 Licenses $51.15 $409.20
1 VMware View Premier Bundle 10-Pack Licenses $2,537.54 $2,537.54 $9,950.24
Staff PCs
6 HP 8200 CMT PCs to Upgrade Staff Computers $826.00 $4,956.00
6 Microsoft Office 2010 Licenses $51.15 $306.90| $5,262.90
Mobile Computer Lab
5 HP 8560p Elite Notebook for Mobile Computer Lab $1,076.00 $5,380.00
1 Laptop Security Cart $1,183.59 $1,183.59
5 Adobe Photoshop CS6 $634.20 $3,171.00
5 Microsoft Office 2010 Licenses $51.15 $255.75 $9,990.34
Total Cost  $25,203.48
Tax $1,512.21
Shipping $0.00
Branch Total $26,715.69
Beaufort
Qty Description Ext Price Subtotals
Public Access Computers - Existing
12 VMView Thin Clients For Adult Public Computers $495.00 $5,940.00
‘ 6 VMView Thin Clients for Library Catalog Computers $495.00 $2,970.00





18 Quick Release Mounts $19.00 $342.00
18 Thin Client Monitors $160.00 $2,880.00
18 Microsoft Virtual Desktop Annual License $26.35 $474.30
12 Microsoft Office 2010 Licenses $51.15 $613.80
2 VMware View Premier Bundle 10-Pack Licenses $2,537.64 $5,075.28] $18,295.38
Public Access Computers - Planned Expansion - IT
15 VMView Thin Clients For Adult Public Computers $495.00 $7,425.00
15 Quick Release Mounts $19.00 $285.00
15 Thin Client Monitors $160.00 $2,400.00
15 Microsoft Virtual Desktop Annual License $26.35 $395.25
15 Microsoft Office 2010 Licenses $51.15 $767.25
2 VMware View Premier Bundle 10-Pack Licenses $2,537.64 $5,075.28] $16,347.78
Public Access Computers - Planned Expansion - Other and Renovations
7 Computer Desks for Thin Clients $350.00 $2,450.00
15 Chai $50.96 $764.40
ations oo el e R $emA0I00 T $6 $10,494.40
Mobile Computer Lab
9 HP 8560p Elite Notebook for Mobile Computer Lab $1,047.00 $9,423.00
1 Laptop Security Cart $1,183.59 $1,183.59
9 Adobe Photoshop C56 $634.20 $5,707.80
9 Microsoft Office 2010 Licenses $51.15 $460.35] $16,774.74
Staff PCs
| 30 Microsoft Office 2010 Licenses | $51.15 $1,534.50] $1,534.50
Total Cost $63,446.80
Tax $3,806.81
Shipping $0.00
Branch Total $67,253.61
|Grand Total $386,981.70|
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LIBRARIAN’S REPORT
November 13, 2013

Staff/Staffing - Vacancies

Admin.: FT Youth Services Coordinator; Beaufort: FT Children's Services Manager, FT
Children’s Circulation Rep.; Bluffton: 1 PT Library Asst. | (Circulation); Hilton Head: PT Page;
Lobeco: FT Branch Manager

Automation —

SC LENDS (SC Library Electronic Network Delivery System) — SC LENDS is joining other
library systems in funding the development of our technology infrastructure which will resuit in
improving IT support, circulation and cataloging functions.

RFID Project — Complete installation of St. Helena's drive-up materials return is expected by
December 13. Once the drive-up materials return is installed and operating successfully, a
maintenance contract will be presented to Council for approval sometime in January 2014.

IT System-wide & Meeting Room Upgrades — A bid for the Hilton Head Branch meeting room
upgrade has been delayed. Completion of the upgrade may not occur until the end of March
2014. The IT upgrade for all Branches excluding the new St. Helena Branch remains on hold.

State Aid Grant & Lottery Funds —

The first two quarterly installments of the $202,791.25 in State Aid have been received. The

status of lottery funds for FY14 has not changed. | expect to receive an update in the Spring of
2014,

County Budget -
The Library’s FY 14 budget is on track.
Gary Kubic asked for a proposed budget to accommodate 50 hours of public service at
Beaufort, Bluffton and Hilton Head Branches, which we submitted to Alicia Holland, Interim
Finance Director, on November 6" for review. My understanding is if staffing is added those
positions would be incorporated into the FY15 Library Budget.

Miscellaneous —

The One Year Anniversary of the new St. Helena Branch Library that took place on November
8 was a great success.

Sincerely, C
Wiodek Zaryczny, MSA, MLS%.M—

Board of Trustees Meeting
Librarian’s Report
November 13, 2013
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FY2014 BFT Credit HH Credit BLU Credit LOB Credit STH Credit
Card Card H. Card Card Card St. TOTAL
Beaufort Head Bluffton Lobeco Helena
Branch Branch Branch Branch Branch
g%fuly $ 11,5131 | § 54137 | $ 2,324.69 | $ 166.00 | § 2,526.53 | $ 406.16 | s 258.80 | § 38.00 | § 1,092,65 | $ 106.03 | § B,971.54
August $ 2,024.26 | § 499.14 | $ 1,084.36 | $ 15114 | 8 2,378.83 $ 380.731% 27096 | $§ qpp1|$ B6Lgq |$ 8881 | 5 8,699.58
September $ 1,379.68 | § 50680 | § 1,652.90 | $ 25291 ;% 1,58574 | § 35208 |5 24436 {8 33.65 |8 63631 |3% 4720 % 6,609L.43
October $ 1,599.20 | $§ 410.26 | § 2,001.54 | § 180.69 | § 2,630.68 ' § 5o07.69 | § 287.66 | & - $ 55127 | § 48.65 | 5 82770
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3:32PM
11105113
Accrual Basis

Board of Trustees - Library Board

General Ledger
As of October 31, 2013

Type Date Num Name Memo Split Amount|| Balance

First Citizens Bank (Total)} 22,506.19
Alexander Dawson Fund 1,451.97
Total Alexander Dawson Fund 1,451.97
Alpha Delta Kappa 25.00
Total Alpha Delta Kappa 25.00
BDC Collection 616.67
Total BDC Collection 616.67
Bluffton Building Fund 6,227.70
Total Bluffton Building Fund 6,227.70
Bluffton Miscellaneous Fund 499.14
Total Bluffton Miscellaneous Fund 49914
Clover Carolina Room Fund 1,852.72
Total Clover Carolina Room Fund 1,852.72
Greater Istand Committee 43813
Bill Pmt -Check || 10/28/2013|1211 | |[PATSY HAND ID TAGS NAMES - BOARD MEMBERS | accounts Payable || -25.37 413.76

Total Greater Island Committee -25.37 413.76
H Scheper Book Fund 4,290.65
Total H Scheper Book Fund 4,290.65
Hilton Head Rotary Fund 1,626.66
Total Hilton Head Rotary Fund 1,626.66
Historical Society Fund 1,469.63

Financial Reports
Prepared by: . Herrick Page 1 of 2



3:32PM
11/05/13
Accrual Basis

Board of Trustees - Library Board

General Ledger
As of October 31, 2013

Type Date | Num Nama Memo Split Amount| | Balance
CATERING BY DEBB! BDC BEAUFORT DISTRICT Accounts Payable

Bill Pmt -Check || 10/04/2013[1210 | [COVINGTON COLLECTION PROGRAM -148.00|] 1,321.63

Total Historical Society Fund -148.00 1,321.63
James @ Shannon Duffy 100.00
Total James @ Shannon Duffy 100.00
Kiwanis Club of Beaufort 119.78
Total Kiwanis Club of Beaufort 119.78
Sally & Joseph Harrington 3,642.14
Total Sally & Joseph Harrington 3.642.14
SHIRLEY DILLON 0.00
Deposit 10/08/2013 Deposit -SPLIT- 100.00 100.00

Total SHIRLEY DILLON 100.00 100.00
Wendy Allen Memorial 145.00
Total Wendy Allen Memorial 145.00
First Citizens Ban!c (Total) - Other e | o 099
Total First Citizens Bank (Total) - Other 0.00
Total First Citizens Bank (Total) -73.37)| 22,432.82

Financial Reports
Prepared by: |. Herrick Page 2 of 2



