Beaufort County Library
BOARD OF TRUSTEES
MINUTES OF MEETING

Held September 12, 2012  3:00 p.m.

The fifth scheduled meeting for 2012 was held at the Hilton Head Branch Library; 11 Beach
City Rd, Hilton Head Island, SC.

Attendants:

Trustees:

Ms. Patsy Hand — Chair; Ms. Theresa Dunn: Ms. Susan Carter Barnwell; Ms. Norma
Stewart; Mr. Bernie Kole; and Mr. Douglas Brown.

Library Staff:
Mr. Wlodek Zaryczny, Library Director; Ms. Jan O’Rourke, Assistant Library Director; Ms.
Maria Benac, St. Helena Branch Manager; Ms. Gina Molter, Lobeco Branch Manager; Ms.

Mary Jo Berkes, Hilton Head Branch Manager; and Ms. Cathy Parsons, Administrative
Assistant.

County Staff:
Mr. Morris Campbell, Executive Director - Community Services.

Guests:
Ms. Lynne Miller, President of Hilton Head Friends of the Library; and Ms. Valerie Ford.

Call to Order: The Beaufort County Library Board of Trustees meeting of Wednesday,
September 12, 2012 was called to order at 3:08 p.m.

Public Comment:
None.

Minutes of May 9, 2012:

MOTION: Ms. Barnwell made a motion to accept the minutes from the May 9, 2012
meeting. The motion was seconded by Mr. Kole. There was a unanimous vote by the
Trustees to accept the minutes. :

Minutes of July 11, 2012:

MOTION: Mr. Kole made a motion to accept the minutes from the July 11, 2012 meeting.
The motion was seconded by Ms. Dunn. There was a unanimous vote by the Trustees to
accept the minutes.

Correspondence and Communications:
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None.

Librarian's Report: Attached to these minutes.

Personnel:

Mr. Zaryczny stated that Ms. Amanda Brewer has been transferred from the Beaufort
Branch to the Bluffton Branch to fill the vacant Reference Librarian position there. The
Bluffton Library now has a vacancy of a Reference Manager and 1 (one) FT and 1 (one) PT
Circulation Representative.

Mr. Zaryczny said that the Hilton Head Branch Library has 1 (one) PT Circulation
Representative vacancy.

Mr. Zaryczny said that they are continuing to interview candidates for positions at the St.

Helena Branch Library. The Library is still waiting for the posting of the Computer Lab
Specialist position.

Automation:

Mr. Zaryczny stated that the addition of Chester County to SC Lends is nearing completion.
Clarendon, Lancaster and Lee County libraries are scheduled to be added to SC Lends on
October 15, 2012.

Mr. Zaryczny said that the cash payment machines have been thoroughly tested in Beaufort
and are now at the Bluffton Branch. Hilton Head Branch will receive the cash payment
machines after the installation is completed at Bluffton. He stated that since the installation
of the cash machines that the coliection of fines and fees has gone up because of the
convenience of using a credit card.

Mr. Zaryczny stated that the upgraded PC Reservation/print management system will be
installed at the Beaufort Branch this week for testing and after it's running smoothly it will be
installed at the other branches.

Mr. Zaryczny said that the E-books collection was available to the public on July 16" and
the circulation statistics show that the public has been using the service.

State Aid & Lottery Funds:

Mr. Zaryczny said there was no change to report, everything is on track. He said that the
Library is expecting $23,000 - $24,000 in unclaimed lottery funds.

County Budget:

Nothing to report.
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Capital Improvements:

Mr. Zaryczny stated that the St. Helena project is a month behind what was reported at the
last meeting. The Library now anticipates that the St. Helena staff will come in on
September 26™. The facility will open to patrons on October 11, 2012. There will be a soft
opening reception on October 18, 2012, and the tentative Grand opening will occur on
November 8". The County has named the road that the Library is situated on the “Jonathan
Francis, Sr Road”.

Mr. Zaryczny provided a copy of the St. Helena Lease Termination Letter from Mr. Josh
Gruber, the County Attorney.

Ms. Ford asked the Board about the $150,000 that represents the initial contribution that
County Council provided to the School Board and was used to help construct the St. Helena
Elementary School Media Center. She wanted to know if any decision has been made
about taking that money in, and if that money would go into the General Fund or if the
Library system would benefit. Mr. Zaryczny stated that he has heard nothing about a
decision being made. Mr. Campbell stated that the issue was addressed at the County
Council meeting on Monday but it is still being evaluated as to exactly where those dollars
came from—were they Impact Fee dollars or General Fund dollars. If the money came from
Impact Fees then the money would have to go back to that District; if it was General Fund
money than the Council will decide how they would like to spend that money. But the
School District will return that money. ‘

Miscellaneous Items:
Mr. Zaryczny reminded the Trustees that Staff Development Day would be held on October

10" at the new St. Helena Branch. He invited the Trustees to come out to the new Branch
for the day or for the tour that will happen from 9:00 — 10:00 a.m.

Mr. Zaryczny stated that due to liabilities the County has forms from Risk Management for
all regular volunteers to complete; this is mainly for Friends volunteers, Library volunteers,
and teen volunteers and persons who provide professional services. This information is a
work in progress and will take time to implement. Ms. O’Rourke stated that some

adjustments are being made to the forms but the Friends groups know that the form is
coming.

Mr. Zaryczny reported that State Librarian David Goble has resigned, and Leesa Benggio,
Deputy State Librarian is in charge until a replacement is found. He also stated that the
State Library will be reducing in size, it will go from 2 (two) buildings to 1 (one).

Assistant Librarian’s Report:

Ms. O'Rourke reported that the One County Reads One Country is going very well. She
told the Trustees that currently there is an art exhibit by Olga Stamatiou on the 2™ floor of
the Beaufort Branch entitied “Let Our Voices Emerge” that is “stunning”. She reminded the
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Trustees of upcoming events in the One County Reads One Country program, and passed
out brochures to help spread the information to their friends and other organizations.

Ms. O'Rourke announced that Ms. Grace Cordial has just received a grant. The Gilder
Lehman Institute of American History has awarded Beaufort County Library a traveling “Civil
War 150" exhibit for September 2013. The exhibit will be just outside the BDC Research

Room doors, 2nd floor, 311 Scott Street, Beaufort from September 9 — September 30 next
year.

Ms. O'Rourke stated that Ms. Traci Cox, Information Services Coordinator has begun a “The
Library Card is Free” campaign to promote the Library and the services we offer.

Ms. O'Rourke reported that the Homework Center has begun throughout the Branches. The
Library system has purchased an on-line tutorial called “Brainfuse” that is available 24/7 to
students.

Ms. O'Rourke also stated that the Library is using social media to advertise their programs
and services.

Financial Report: Attached to these minutes.

FY 2012 Status Report

1. County Funds:

Mr. Zaryczny stated that there was nothing new to report.

2. Trustee Funds:

Mr. Zaryczny stated that gifts continue to come in every so often.

Committee Reports:

Advocacy:
Mr. Kole asked about the status of the flagpole at the new St. Helena Library and Mr.
Zaryczny told him that there will be a lit flagpole at the Library.

Corresponding Secretary:
Nothing to report.

Foundation:

Ms. Dunn reported that the Foundation has not held a meeting since the last Trustee
meeting. Their next scheduled meeting is September 21 and they will be drafting their
annual appeal letter. She did report that the next fashion show would be held on March 25,
2013 with Mr. James Hoban (Savannah) presenting his designs.

Friends of the Library (FOL):
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Mr. Kole reported for the Beaufort Friends stating that the Friends were ready for their big
book sale the last weekend in September at the Waterfront Park. He stated that they have
a bigger than usual inventory. He stated that they are tackling the issue of declining hard
copy books vs. increasing books of the digital copy, and trying to see if there are any
technology programs available that would allow the Friends to take donations of Kindles,
Nooks, etc., as something for the future, because if they don't have books then they don't
have a book sale. Mr. Kole said that they did approve the budget for the Libraries at their
last meeting.

Ms. Stewart stated that the meeting of the Bluffton Friends would be held next week. Ms.
O'Rourke commented positively about the updated meeting room and Ms. Barbara
Murphy's programming and music.

Ms. Miller reported for the Hilton Head Friends. She said that new furniture has been
placed in the children's room as well as new rugs. She announced that their new
computers have been installed and that computer classes have been scheduled. She
stated that their programming would resume in November.

Ms. Benac reported that the St. Helena Library would be closing its doors scon in
preparation of their move to the new facility. She said that they have approximately 9000
items to scan, remove labels and move.

Ms. Molter stated that in their quest to find the perfect program, they seem to have found a

winner—gardening. She said that Clemson’s Master Gardener personnel have been out to
Lobeco 3 (three) times to present programs and they have all been very well received.

Library Services:
This was reported above in the Assistant Manager’s report.

Membership: Ms. Dunn stated that there is one vacancy on the Board and that she has
interviewed candidates to make recommendations to County Council.

School Liaison: Nothing reported.

Old Business:

A. Unique Management (Materials — Fines Collection Agency) - Mr. Zaryczny reminded the
Trustees that they had voted to recommend engaging Unique Management. He stated that
he took their recommendation to Council's Community Services Committee. They did not
vote either way on the issue but sent it to County Administrator Gary Kubic. The Library is
awaiting his recommendation.

New Business:
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A. State Aid Agreement — Mr. Zaryczny explained that there is a requirement by the State
for the Board as a whole to vote approval of the proposed budget. He reminded the
Trustee's that the amount presented in the State Aid Agreement is not cast in stone, but the
amount indicates what State Aid is anticipated.

MOTION: Mr. Kole made a motion for the Board of Trustees to approve the State Aid
Agreement. Ms. Dunn seconded the motion and there was a unanimous vote by the Board.

B. Mansson Sculptures — The “Helping Hands” sculpture that is located at the front of the
Beaufort Branch Library is currently on a temporary base. The Trustees were asked to
either approve or disapprove that the sculpture be placed on a permanent base with a
bronze plaque. Purchase of the sculpture is being arranged through private funding so the
Trustees are only voting on keeping the sculpture and installing a permanent base.

MOTION: Ms. Dunn made a motion to accept the sculpture as long as no funds are being
spent. Mr. Kole seconded the motion, and the motion was unanimously passed.

C. Bluffton Library Operating Hours. Mr. Zaryczny stated that the hours at the Bluffton
Library would be changing to realign the Libraries and provide better service to patrons
effective October 1%. Ms. Stewart asked about bookmarks reflecting that change, and Ms.
O’Rourke stated that they have already been done.

MOTION: With no other business to come before the Board, Ms. Hand made a motion to
adjourn the meeting. Ms. Steward seconded the motion and the motion was unanimously
passed.

Respectfully submitted,

Wilodek Zaryczny
Director of Library

*An audio recording is available upon request if you would like to hear the meeting in its entirety.
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LIBRARIAN’S REPORT
~- November 14, 2012

Staff/Staffing -

Beaufort: FT Children’s Manager, -FT Circulation Supervisor; Bluffton: FT Reference
Librarian,1 PT Circulation Representative (in hiring process), 1 Page; Hilton Head: PT
Circulation Rep. (in hiring process) ; St. Helena: Computer Lab Specialist

Automation —

SC LENDS (SC Library Electronic Network Delivery System) —Wave 6 migration of
Clarendon, Lancaster and Lee County Libraries on October 15, 2012, was completed

successfully. SCLENDS is undergoing a restructuring which includes revisions to its
Bylaws.

RFID Project — Due to the time requirements to get the new St. Helena Branch Library
operational, resolution of issues with our cash payment machines has been put on hold.
Configuration at Bluffton and Hilton Head will resume mid-November. The upgraded PC
Reservation/print management system that was installed at the Beaufort Branch is
awaiting one adjustment before it will be pushed out to other Branches. Completion of the
AMH (Automated Materials Handling) system at St. Helena Branch is expected in mid-

— December. The overhead conveyor for drive-up material returns is being reengineered.
Materials still can be dropped off at the drive-up; they go into a bin which staff later
retrieves. The conveyor for walk-up material returns at the Main Entrance of the Library
is operational.

IT System-wide Upgrade — We are proposing a $256,000+ IT upgrade for all Branches
excluding the new St. Helena Branch. The project cost does not include retrofitting the
Bluffton or Beaufort Branch. Identifying the funding for the entire project is in process. |
will be meeting with David Starkey, Finance Director, on November 20" to address the
financing aspect. The upgrade is critical in order to address inadequate IT infrastructure.

State Aid & Lottery Funds —
There is nothing new to report.
County Budget -

The Library’s FY13 budget is on track. County Council will be discussing the impact of
revenues based on upcoming reassessment and their approach in dealing with any
potential shortfall.

Capital Improvement Projects 2007-2017 (CIP) Plan -
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St. Helena Branch — the facility opened to the public on Wednesday October 17". This
was followed with a “soft opening” the following day. The Grand Opening on Thursday,
November 8 during Penn Center Heritage Days was very successful and is being
televised on the County Channel. There are some items that are on the “punch list” to
complete, e.g., such things as some missing molding and door locks. The public reacted
enthusiastically toward the new Branch.

Miscellaneous —

Staff Development Day, October 10", which was planned at St. Helena had to be
cancelled due to last minute delays in completing work at the facility. We will plan to
have the Spring Staff Development in St. Helena.

The County is reviewing the need for forms that address liability concerns for persons
who wish to offer volunteer services to the library as well as those who provide
professional services. This does not apply to our Board of Trustees members.

The SC State Library continues to search for a replacement for David Goble, State
Librarian. Leesa Benggio, Deputy State Librarian, is in charge.

Sincerely,
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IT SYSTEM-WIDE UPGRADE -+ Trustee Agenda 11-14-2012, item: X.A.

With respect to the tables below there are some differences from the original costs submitted which need to
be noted.

1- In Bluffton it is the intension to replicate the Video Production Lab at St Helena in order to have this
facility on both sides of the river. In order to do this, additional costs for camera and studio equipment have
been added. This does notinclude the costs for retro-fitting the porch area to convert it into a lab.

2 - Beaufort branch has the least amount of Public Access Computers amongst all the regional branches, In
order to rectifiy this it is proposed that the number of PCs within this plan be increased and additional costs
for this have been added.This does not iclude costs for Network/Power Wiring

Bluffton
Video Production Lab- Computer Equipment - $25,041.40
Video Production Lab - Camera and Studio Equipment $14,261.34
Public Access Computers $52,435.05
Staff PCs $15,730.40
Computer Lab $23,416.30
Sub Total $130,884.49
Tax $9,161.91
Shipping $0.00

Total  $140,046.40
Hilton Head

Public Access Computers $22,514.52
Staff PCs $15,730.40
' Sub Total $38,244.92
Tax $2,677.14
Shipping $0.00
Total $40,922.06

Beaufort
Public Access Computers - Existing $12,256.76
Public Access Computers - Planned Expansion $16,771.45%
Mobile Computer Lab $21,379.90
Staff PCs $33,427.10
Sub Total $83,835.21
Tax $5,868.46
Shipping $0.00
Total $89,703.67

Lobeco

Public Access Computers $7,504.84
Staff PCs ' $5,898.50
Mobile Computer Lab $12,370.50
Sub Total $25,774.24
Tax $1,804.20
Shipping $0.00

Total $27,578.44

Grand Total $298,250.58
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