
AGENDA 
Wednesday, March 11, 2026 

4:00 p.m. 
Bluffton Branch Library 

120 Palmetto Way 
Bluffton, SC 29910 

I. Call to Order

II. Pledge of Allegiance

III. Introduction of Board & Administration
A. Recognition of Departing Board Members Lynne Miller, Joe Bogacz, Bernie

Kole and Rosalie Richman

IV. Public Comment

V. Approval of Minutes (January 14, 2026) (backup)

VI. Correspondence and Communications

VII. Library Director’s Report

VIII. Library Director’s Financial Report
A. Library Revenues (backup)
B. Library Expenditures Report (backup)

IX. Committee Reports
A. Finance Committee

B. Strategic Planning Committee
• Update

C. Request for Reconsideration Committee
• Request for Reconsideration policy

D. Liaisons
• Friends of the Library (FOL):

o Northern Beaufort: Brenda Ladson Powell
o Bluffton: TBD

Library Board of Trustees 



o Hilton Head: TBD
• Public Library Foundation (PLFBC) – TBD

X. Old Business

XI. New Business
A. Committee Assignments for 2026

XII. Announcements
• Next scheduled meeting will be held on May 13, 2026 at 4pm at the

Beaufort Branch Library.

XIV. Adjournment
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Beaufort County Library 

BOARD OF TRUSTEES MEETING 

Minutes – January 14, 2026– 4:00 p.m. 

Beaufort Branch Library 

311 Scott Street 

Beaufort, SC 29902 

The first scheduled meeting for 2026 was held in-person at the Beaufort Branch 

Library.  

Trustees: Lynne Miller, Chair; Janet Porter, Vice-Chair; Joseph Bogacz, Jannine Mutterer, Tracey 

Robinson, Kathy Cooper and Brenda Ladson-Powell, Shawna Kulpa, Terry Thomas  

Absentees: Rosalie Richman, Bernie Kole  

County Council: Councilman Passiment (District 5) 

County Staff: Audra Antonacci-Ogden (Assistant County Administrator for Community Services), 

Traci Cox (Library Administration), Darlene Simmons (Library Administration), Theresa Furbish 

(Library Administration), Leigh Ramey (Library Administration) and Ileana Herrick (Library 

Administration) 

Hosts: Amanda Dickman, Library Director 

I. Call to Order: The meeting was called to order at 4:02pm. A quorum was established.

II. Pledge of Allegiance: Mr. Bogacz led those in attendance in the Pledge of Allegiance.

III. Public Comment: None.

IV. Introduction of Guests. None.

V. Minutes from meeting held November 12, 2025:

• Ms. Miller noted the minutes from November 12, 2025 meeting had been distributed to all

members. Mr. Bogacz provided a motion to approve with a second provided by Mrs. Cooper.

There was a unanimous vote to approve without correction.

VI. Correspondence/Memberships: Ms. Dickman read aloud a letter addressed to each Board

member recognizing the Board’s collective contributions to the Library’s success over the past year.

VII. Library Director’s Report: Amanda Dickman, Library Director presented her report:

A. Personnel Update: The Library Organizational Chart is provided for reference. Ms. Dickman

noted that since the last board meeting applicants for Sr. Librarian (Youth Services) and

Library Assistant (Part-Time) at HHI have been selected. There are currently three vacant

positions: Library Specialist at Lobeco, Library Assistant (Full Time) at HHI and Library

Operations Manager.  The Library has also been approved for two Spring internships: Graphic

Design Assistant in Marketing and Preservation Associate in the BDC.
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B. Projects Update: Ms. Dickman reported on library operations framed within the priorities of

the Library’s Strategic Plan.

• Strategic Plan Goal: Communication Ms. Dickman announced the Library’s redesigned

website and new meeting room reservation and event calendar system will launch on

Wednesday, January 28th.

• Strategic Plan Goal: User Experience Ms. Dickman encouraged everyone to participate

in Beaufort County Library’s Winter Reading program.  To participate, anyone that reads

six hours by February 20 and submits their Winter Reading log will be entered in to a grand

prize drawing for a gift certificate to a local bookstore (one winner per location).

Ms. Dickman shared several upcoming programs taking place across the Library system:

o “Courage, Resilience, and Artistry” presented by Dr. Susan Eischeid on January

24th at Beaufort Branch (10am) and St. Helena Branch (1pm) and on January 27th

at Port Royal Branch (2pm)

o “Birding Hotspots of the Lowcountry” presented by Hilton Head Audubon on

Thursday, February 26th at 11:00 a.m., Hilton Head Branch Library

o Beaufort District Collection field trip to Beaufort National Cemetery with

historian Bonnie Wade-Mucia on Saturday, February 7th at 1pm.

• Strategic Plan Goal: Space: Ms. Dickman provided updates on facilities

enhancements throughout the system. The first two mobile study booths are expected

to arrive on Monday, January 26th for installation at the Beaufort and Bluffton

locations. This project is made possible through an Impact Grant award from the South

Carolina State Library funded through federal LSTA funds from the Institute of

Museum and Library Services (IMLS).

Ms. Dickman continues to work with Beaufort County Facilities department to

enhance the Early Literacy Playroom and other Youth Services spaces using funds

from a recent private donation. In addition, she is collaborating with the Public Library

Foundation of Beaufort County to improve furniture and fixtures in the Teen Room at

the St. Helena Branch.

• Strategic Plan Goal: Collections Ms. Dickman reported that the SCLENDS consortium

has reduced hold protection from six months to four months. This change allows items to

circulate outside their home county after four months instead of six, balancing initial

demand for new titles while sharing materials sooner to reduce overall wait times across

the consortium.

She noted that total circulation from July–December 2025 increased by 21,618 items

compared to circulation from July–December 2024.

Ms. Dickman concluded with an overview of the estimated cost savings patrons receive

through library use. In 2025, patrons saved a total of $7,470,062 by borrowing library

materials instead of purchasing them. With nearly $1 million spent on Library Materials

annually, every dollar invested in library materials yields and estimated $7.82 in value.



 

3  01.14.2026 
 

Estimated savings by format included: eAudiobooks ($2,244,645), adult print books 

($1,909,244), eBooks ($1,188,925), youth print books ($1,114,960), physical 

video/DVDs ($648,155), physical audiobooks ($259,582), streaming movies and 

television ($85,422), and eComics ($19,149). 

 

IX. Committee Reports 

 

A. Finance Committee: Mr. Bogacz communicated the following financial documents in detail and 

stated that the Beaufort County Library is in good financial standing.   

 

• Beaufort County Library System - Budget Update – FY 2026: (see attachment) 

• Mr. Bogacz noted that for FY2026, Beaufort County Library received its second and final 

State Aid payment of $257,608 and spent $12,387 to date.  The total State Aid allocation for 

Beaufort County for FY26 is $515,216 an increase of $46,488 from the previous year.  

• Mr. Bogacz explained the documents in detail noting that at 6 months or 50% of the year, the 

Library has spent 45% of the annual budget for FY26.   

• FY 2026 Special Funds Report: (see attachment) 

Mr. Bogacz explained the attached report noting the receipts and expenditures from special fund 

sources.  

• FY 2026 Library Materials Expenditure year-to-date: (for more details, see attachment) 

Mr. Bogacz explained the document in detail noting that in the first six months of the fiscal year, 

the Library has spent $315,646 on library materials.   

 

 Mr. Bogacz concluded his report by expressing appreciation to the Finance Committee, the  

Library Board, and the Library Director for their support during his tenure. He stated that he 

believes the Library is in a strong position with solid leadership and indicated that this represents 

a meaningful legacy of his service. 

 

Ms. Miller noted that Mr. Bogacz joined the Board in 2014 during a period of significant 

challenges. She recognized his role in strengthening the relationship between the Library Board 

and the County and in improving the Library’s financial standing, adding that he will be missed. 

 

C. Policies and Procedures Committee: Ms. Miller reported that the Boards and Commissions Office 

requested clarification from the Library Board regarding the number of terms a board member is 

eligible to serve. Article III of the Library Board of Trustees bylaws currently specifies a limit of three 

four-year terms. 

 

  Motion: Ms. Robinson moved to retain the current term limit of three four-year terms as  

  stated in the Library Board of Trustees bylaws. Mr. Bogacz seconded the motion. 

   

  Discussion:   

• Ms. Cooper expressed that she did not support eliminating term limits. 

• Dr. Porter referenced board governance best practices, noting that term limits are generally 

recommended. 

• Mr. Bogacz commented on the value of turnover in bringing fresh perspectives and 

preventing burnout. 
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• Ms. Powell observed that turnover creates opportunities for additional residents to serve

and contribute their ideas.

• Ms. Miller asked whether the Board favored retaining the current structure of three four-

year terms or reducing the limit to two four-year terms.

• Ms. Cooper stated that three terms felt appropriate, citing the time required for new

members to become familiar with Board operations.

• Ms. Powell indicated that three terms did not seem excessive.

• Ms. Robinson noted it took her approximately two years to fully understand Board

procedures and responsibilities.

• Dr. Porter expressed support for retaining three four-year terms.

Action: The motion passed unanimously. 

D. Strategic Planning Committee: Ms. Cooper reported that the Strategic Planning Committee met

in early December to finalize questions for the Community Survey. Ms. Cooper also shared the

project timeline and discussed upcoming steps. The Strategic Planning Committee will reconvene

within the next week to continue work on the timeline.

E. Request for Reconsideration Committee: None.

F. Library Facilities Committee: None.

G. Nominating Committee: Ms. Miller explained the process for selecting officers for the next 2-

year term. As the bylaws provide that the president be elected by secret ballot, trustee members cast

their vote by secret ballot during meeting to ensure their confidential vote.

With no additional nominations from the floor, Ms. Robinson presented the slate of officers for vote: 

Chair: Dr. Janet Porter, Vice-Chair: Brenda Ladson Powell, Finance Chair: Jannine Mutterer.   

Ms. Miller tallied the ballots for chair and announced unanimous vote to elect Dr. Janet Porter as 

chair for 2026.  

Ms. Robinson announced unanimous vote to elect Brenda Ladson Powell as vice-chair and Janine 

Mutterer as Finance Committee chair for 2026. 

H. Liaisons

Friends of the Library (FOL): 

• Friends of Beaufort Library: Ms. Dickman noted the Friends of Beaufort held their first

meeting of 2026 on Thursday, January 8th.  They have announced the presenters for their

annual Books Sandwiched In series of lectures held on Mondays at Noon at USC-Beaufort

Center for the Arts auditorium.  The full list of dates and presenters is available on the Friends

of the Beaufort Library’s website.

• Friends of Bluffton Library: Ms. Dickman shared that the next board meeting will be held

on Thursday, February 5th at the Bluffton Branch Library.

• Friends of Hilton Head Library: Ms. Miller noted that the Friends of Hilton Head Library will

next meet on Tuesday, January 20th.
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Public Library Foundation: Ms. Miller reported that the Foundation will next meet on Wednesday, 

January 21st at the Beaufort Branch Library.  

X. Old Business: None.

XI. New Business: Ms. Miller explained an update to the process County Council has implemented

to streamline appointments to boards and commissions. Under the new process, citizens submit

applications for board vacancies to the Boards and Commissions Office, which forwards the

applications to County Council for review. The Library Board will not have the opportunity to review

submitted applications or interview candidates. The Board will be notified once appointments have

been approved by County Council.

• Ms. Cooper requested clarification that the Library Board would no longer have the

opportunity to interview potential applicants prior to appointment by County Council

and would not be informed of appointments until after County Council has made its

decision.

• Mr. Bogacz commented that the revised process appears to remove the Board’s

ability to assess applicants’ specific skills and experience relative to the Board’s

needs and noted that County Council may not have the same insight into the Board’s

desired qualifications.

• Ms. Miller noted expressing these concerns to their council liaison.

XII. Executive Session: Ms. Miller called the board into executive session at 5:05 pm.

Matters arising out of Executive Session: Ms. Miller concluded the executive session at 5:22

pm and announced no matters arising out of executive session.

XIII. Announcements:

• The next public meeting of the Library Board of Trustees is scheduled for March 11, 2026 at

4pm at the Bluffton Branch Library.

• Dr. Porter recognized the length of service of Mr. Joe Bogacz and Ms. Lynne Miller, noting

that both have served 12 years on the Library Board of Trustees. She acknowledged Mr.

Bogacz’s leadership and focus on financial oversight, as well as his contributions to

strengthening the Library’s financial position for the benefit of Beaufort County residents. She

also noted that Ms. Miller’s involvement with the Friends of the Hilton Head Island Library

preceded her Board service, reflecting her long-standing commitment to supporting the

Library. Dr. Porter stated that both individuals have been instrumental in supporting the

Library’s mission and expressed the Board’s gratitude for their dedication and service.

With no other business to discuss, Ms. Miller adjourned the Library Board of Trustees meeting at 

5pm on a motion from Ms. Cooper and a second from Mr. Bogacz. 

Respectfully submitted, 

Amanda Dickman 

Library Director 











Request for Reconsideration Policy  
  

The Beaufort County Library has the responsibility to provide materials and 
information to meet the needs and interests of the diverse population of the tax-
paying public it serves. Collection development is carried out under the guidance of 
carefully established selection policies based upon the needs of user groups, service 
objectives, collection specifications, and current selection needs. The Beaufort 
County Library firmly endorses the Library Bill of Rights, the Freedom to Read 
Statement, the Freedom to View Statement and the American Library Association 
Code of Ethics.  
  
The choice of library materials is entirely an individual and confidential matter. 
Responsibility for the reading of minors rests solely with their parents and legal 
guardians. While a person may reject materials for themself and parents may restrict 
access to library materials for their children, no individual has the right to exercise 
censorship or to restrict the freedom to read of others.   
  
Cardholders wishing reconsideration of library materials should complete the 
Request for Reconsideration of Library Material form. This form is available at all 
Beaufort County Library locations or online. Staff members will review the 
completed reconsideration request to ensure that it provides all necessary 
information concerning the nature of the complaint and give it to the branch 
manager, who will keep a copy and forward the original to the Library Director.   
  
The Director will appoint a committee of at least three staff members and/or area 
specialists to evaluate the material. The committee will examine the material in 
question using the reconsideration request, published reviews, and the Beaufort 
County Library guidelines for materials selection and will determine whether the 
item in question meets the criteria, as specified in the Collection Development Policy 
selection policy, for being included in the library's collection. The committee will 
submit a written report of its findings, with any recommendation for action, to the 
Director who will then make a decision concerning the material. The title under 
reconsideration will remain available for circulation while under review.  
  
The cardholder will be notified in writing of the Director’s decision within thirty (30) 
business days of receiving the request for reconsideration. A cardholder wishing to 
appeal the Director’s decision may do so, in writing to the Library Board of Trustees, 
within ten (10) business days of receiving the Director’s decision. The cardholder will 
be notified in writing of the Library Board of Trustees’ decision within ninety (90) 
business days of receiving the appeal. The Board’s decision is final.  
  
 
Approved by the Board of Trustees Beaufort County Library September 10, 2008; 
Revision July 2009; July 2023, September 2023; updated form link November 2025 

https://www.ala.org/advocacy/intfreedom/librarybill
https://www.ala.org/advocacy/intfreedom/freedomreadstatement
https://www.ala.org/advocacy/intfreedom/freedomreadstatement
https://www.ala.org/advocacy/intfreedom/freedomviewstatement
https://www.ala.org/tools/ethics
https://www.ala.org/tools/ethics
https://www.beaufortcountylibrary.org/_files/ugd/a57334_32324a63316f45e097caf7e6024f9cbc.pdf
https://form.123formbuilder.com/6905520/request-for-reconsideration-form
https://www.beaufortcountylibrary.org/collection-development-policy


Revised and approved by the Library Board of Trustees | November 2025 

REQUEST FOR RECONSIDERATION  
OF LIBRARY MATERIAL (PLEASE PRINT)  
 
This form is used pursuant to the Beaufort County Library Request for Reconsideration Policy. 
 
 I have read/listened to the entire book/series or have watched the entire program. 

 I understand that the library does not censor materials and that the responsibility for minors' use of these 
materials rests with their parents/guardians. 
 
Title __________________________________________________________________________________________________________ 

Author _____________________________________________________               

Publisher (if known)  ___________________________________________   Format  _____________________________________                                                                                  

Request Initiated By (Name) __________________________________________________________________________________                                                                              

Phone _____________________________   Street Address __________________________________________________________                                                            

City ________________________  State _____  Zip ____________  Email _______________________________________________   

Who do you represent?  Self    Dependent         Library Card Number ______________________________________                   

 

1. Please indicate how you believe this material does not meet the Library’s Collection Development Policy 
criteria. (Be specific: cite pages; use the back of this form if necessary.) 

___________________________________________________________________________________________________________ 

___________________________________________________________________________________________________________ 

___________________________________________________________________________________________________________ 

2. What brought the material to your attention? 

       ___________________________________________________________________________________________________________ 

___________________________________________________________________________________________________________ 

3. What do you suggest the Library do about this material? 

___________________________________________________________________________________________________________ 

___________________________________________________________________________________________________________ 

4. How would your suggestion improve the library’s service to the community? 

___________________________________________________________________________________________________________ 

___________________________________________________________________________________________________________ 

5. Do you have a suggestion for a similar title that you would recommend for use in the Library? 

___________________________________________________________________________________________________________ 

 
Signature _____________________________________________________________________    Date: ________________________ 

Rec'd by Staff Member (Name): _________________________________________________  Date:  _______________________                                                                              

Rec’d by Branch Manager (Name): ___________________________________________________ Date: ___________________ 

https://www.beaufortcountylibrary.org/challenged-materials-policy
https://www.beaufortcountylibrary.org/collection-development-policy



