
 

 

 

 
 

 

BEAUFORT COUNTY 
LIBRARY BOARD OF TRUSTEES 
Wednesday, November 13, 2019 

4:00 p.m. 
Beaufort Branch Library   

311 Scott Street 
Beaufort, South Carolina 29902 

843.255-6468 
 

 
 
 

 

 

I. Call to Order 
 
II. Pledge of Allegiance 
 
III.    Introduction of Board & Administration 
 
IV. Public Comment 
 
V. Approval of Minutes: 
 

A. September 11, 2019 Minutes (backup) 
B. October 11, 2019 Board Planning Retreat Minutes (backup) 

 
VI. Corresponding/Membership 
 
VII. Library Director’s Report  
 

A. Personnel Update 
B. Projects Update 

 
VIII. Financial Reports: 
  

A. Library Revenues (backup) 
B.  Library Director’s Expenditure Report (backup)  
 

 
 

In accordance with South Carolina Code of Laws, 1976, as amended, Section 30-4-80(d), all local media was 

duly notified of the time, date, place and agenda of this meeting. 

http://beaufortcountylibrary.org/


 

 

IX. Committee Reports: 
 

A. Finance Committee - Joseph Bogacz, Chair; Anna Maria Tabernik, Laura 
Sturkie, Terry Thomas and James Morrall 

B. Foundation – Lynne Miller 
C. Friends of the Library (FOL): 
 Beaufort: Brenda Ladson Powell, James Morrall 
 Bluffton: Laura Sturkie, Rosalie Richman 
 Hilton Head: Lynne Miller 
D. Policies & Procedures – Rosalie Richman, Chair; Lynne Miller, Janet Porter 

and Terry Thomas 
 

 Library Board of Trustees Bylaws Review/Update 

 Library Meeting Room Policy Review/Update 
 

E.  Strategic Planning – Janet Porter; Chair, Anna Maria Tabernik, Brenda Ladson 
Powell, Lynne Miller, Tracey Robinson. 

F.  Challenged Materials Committee – Joe Bogacz, Chair; James Morrall, Rosalie 
Richman and Tracey Robinson 

G.  Library Facilities Committee, Bernie Kole; Chair; Joe Bogacz, Rosalie 
Richman, Laura Sturkie and Anna Marie Tabernik 

 

 Bluffton Branch Renovation Update 

 Potential New Branch Library Update (Pritchardville & Burton-Wells) 
 
X. Old Business:  
 
 
XI. New Business:   
 

 County Library Closing Dates for 2020 
 

 
XII. Executive Session:  Discussion of employment, appointment, compensation, 

promotion, demotion, discipline, or release of an employee. 
 
XIII. Adjournment 
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Beaufort County Library 

BOARD OF TRUSTEES MEETING 

Minutes – September 11, 2019 – 4:00 p.m. 

 

The fifth scheduled meeting for 2019 was held at the Hilton Head Branch Library. 

 

Trustees: Ana Maria Tabernik, Chair; Laura Sturkie, Vice-chair; Bernard Kole, James Morrall, Janet 

Porter, Brenda Ladson Powell, Joseph Bogacz, Tracey Robinson, Lynne Miller, and Rosalie Richman 

(participated via phone).  

 

Absent: Terry Thomas. 

 

County Staff: Monica Spells, Assistant County Administrator- Civic Engagement and Outreach. 

 

Library Staff: Ray McBride, Director of Libraries; Mary Jo Berkes, Hilton Head Branch Library 

Manager; and Joshua Greer, Library Operation Manager. 

 

County Council Member: Councilwoman Alice Howard, District 4. 

 

Call to Order: The meeting was called to order at 4:00 p.m.  

 

Pledge of Allegiance: Ms. Tabernik led those present in the Pledge of Allegiance. 

 

Public Comment: 

• Yoga group - Speakers: Mary Jo Bennett, Jaime Burns, Kristin McNamara, Candace Blaine, 

Audrey McGovern, Pete McGlade, Nina McGlade, Bill Hurare, and Connie Sheets. 

 

• Meeting room usage - Yoga Program at the Hilton Head Branch Library: 
 

• The yoga group requested use of the large meeting room for their program on Mondays 

(from 9 a.m. to 10:45 a.m.). 

• The group stated that submitting a meeting room request (following Library Meeting Room 

Policy) for every two yoga classes is very inconvenient for the volunteers because it is a lot 

of work. 

• The classes need the dependability and reliability of a regular schedule; otherwise, 

continuing the program will be a problem. 

• The group also requested to store their props in the storage room because doing so is 

convenient. 

• The group added that not being part of the library event calendar might create confusion for 

the public about the class schedule. 

 

• Background: 

 

• The yoga group has used the large meeting room (Hilton Head Branch Library) from 

June 2016 to July 2019. 

• At the July 10 board meeting, the board approved the exclusion of yoga exercise 

programs from the Meeting Room Policy (due to a potential liability for Beaufort 

County). 
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• After the County Attorney reviewed the case, the liability is no longer a concern for 

the library since the group has liability insurance. 

 

Minutes from meeting held July 10, 2019:  

The minutes were approved as written on a motion from Mr. Kole and a second from Mr. Bogacz. There 

was a unanimous vote. 

 

Correspondence/Memberships: None 

 

Library Director’s Report:  

 

Mr. McBride presented his report: 

 

• Personnel: 

 

• Vacant positions: 

• There are currently two (2) vacant positions: 

• There is one (1) vacant part-time position. 

 

• Projects Updates:   

 

• Summer Reading @ Your Library: (see attachment) 

• Summer @ Your Library: June 1 – July 31, 2019: 

• Highlights: 

The number of library account renewals more than doubled thanks to a partnership with the 

school district (6,075 compared to 2,547 last summer). 

 

• Mobile Services & Outreach Annual Report FY 2019: (see attachment) 

 

Mr. McBride mentioned that the number of service hours doubled with the second bookmobile (at 

Hilton Head Branch Library). More patrons are being served. 

 

• Potential development of a library site at Bluffton Area: 

 

• Mr. McBride explained the New Riverside Draft Site Plan (potential library site). 

• The potential branch is in the May River Road, Buckwalter Parkway, and New Riverside Drive 

area. 

• The branch could serve 30,000 people immediately upon opening. 

• The branch would be a centerpiece of the new development. 

 

• Funding of the library site in Bluffton Area: 

 

• The County could issue a bond to fund this project if County Council approves. 

• The library board could authorize the use of Bluffton Impact Fee funds for this project. 

• Accrued Bluffton Impact Fee funds could repay the bond if approved by the library board and 

County Council. 
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• Mr. McBride and Ms. Tabernik will brief the Community Services Committee of County Council 

and the Finance Committee of County Council at the next scheduled County Council committee 

meetings. 

 Mr. McBride cautioned that the approval/funding process for a new library facility is a long 

process. Multiple levels of approval are required culminating with full County Council approval 

of the site location, size, design and funding mechanism. We are in the early stages of this 

process. 

 Mr. McBride explained the potential site location, size and funding mechanism as proposed by 

County Administration and Library Staff. Mr. McBride concluded his presentation with a request 

for the Library Board of Trustees to approve using Bluffton library impact fees for this project 

with the understanding that County Council has final approval authority. 

 

• Motion:  

 

Mr. Bogacz made a motion to authorize the use Bluffton Library Impact Fee funds for the 

construction of the New Riverside Bluffton Library if approved by County Council. Mr. Kole 

seconded the motion. There was a unanimous vote. The motion carried. 

 

Committee Reports: 

 

• Finance Committee:  

 

 Mr. Bogacz explained the financial documents presented. 

 

• FY 2020 Special Funds Report: (see attachment) 

 

 Mr. Bogacz explained the attached report. 

 

• Beaufort County Library System - Budget Update – FY 2020: (see attachment) 

 

• Expenditure Report FY 2019 as of August 28, 2019 - Library Materials: (see attachment) 

 

• FY 2020 Library Materials Expenditure YTD year-to-date: (for more details see attachment) 

 

 Mr. Bogacz explained the document in detail. 

 

Foundation: 

 

The next meeting was moved to Friday, October 4 at the Beaufort County Library due to an evacuation 

in response to Hurricane Dorian. 

 

Friends of the Library (FOL): 

 

• Beaufort Branch: The next meeting will be on Thursday, September 12 at the Beaufort Branch. 

 

• Bluffton Branch: No update. 

 

• Hilton Head Branch: No update. 
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Policies and Procedures: (see attachments) 

 

The ‘Library’s Donations & Gifts Policy,’ ‘Library’s Privacy and Confidentiality,’ and ‘Meeting Room 

Policy’ were discussed at the meeting. 

 

• Library’s Donations & Gifts Policy: (see attachment) 

 

• Motion:  

Ms. Miller made a motion to approve the revised Donations and Gifts Policy. Mr. Kole 

seconded. There was a unanimous vote. 

 

• Highlights: 

 

• The Library Board will use specific criteria (page #2) to determine the acceptance of artwork 

(see attachment for more details). 

• The Library Board is responsible for deciding what artwork is retained or disposed of. 

• The library may sell donated pieces of art with the Library Board and County Council’s 

approval. 

 

• Library’s Privacy and Confidentiality Policy: (see attachment) 

 

 Mr. McBride explained the revised policy in detail (see attachment for more details). 

 

 Revisions: 

 

• Section: ‘Statement regarding access to accounts and customer responsibility’ (Page #2):  

• Parents do not need to provide proof of parentage or guardianship (see attachment for more 

details). 

 The phrase, ‘with a note signed by you’ is replaced with, ‘and they present your card during 

the checkout of materials’ (see attachment for more details). 

 

• Motion:  

Ms. Porter made a motion to approve the revised Privacy and Confidentiality Policy, including 

the deletions and additions. Ms. Sturkie seconded. There was a unanimous vote. The motion 

carried. 

 

• Meeting Room Policy: (see attachment) 

 

• Yoga and physical exercises classes in Library Meeting Rooms: 

 

Mr. McBride made a recommendation to the board to remove the exclusion of yoga exercise 

classes from the Library Meeting Room Policy since the County Attorney revised his 

recommendation. 

 

• Motion:  
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Mr. Kole made a motion to remove the exclusion of yoga exercise classes, returning the policy to 

what it was before the last revision. Mr. Bogacz seconded the motion. There was a unanimous 

vote. The motion carried. 

 

Mr. McBride made a recommendation to the board to review the meeting room policy. 

 

• The policy should be fair and equitable to every group since the library is a tax-supported 

organization. 

• The County Attorney must review the policy and give his legal advice. 

 

Discussion: 

• The yoga group will have two options: either they may have up to two reservations at one time (per 

library policy) or they may use the meeting room under a ‘non-reserved use’ basis per library policy. 

• The yoga classes will not be added to the library event calendar since the group is no longer acting in 

partnership with the library and this would be an additional burden on library staff. 

• The props may not be stored at the library since there is not enough space in the library storage room 

and the library does not store equipment for any other group. 

 

• Strategic Planning Committee: No update. 

 

• Challenged Materials Committee: None. 

 

• Library Facilities Committee: 

 

• Mr. Kole mentioned that the committee is reviewing both projects: 

• Space Utilization Study – renovations at Bluffton and Hilton Head Libraries 

• Potential development of library site at Bluffton Area 

 

Old business: 

 

• Annual Board Planning Retreat: 

 

• The Board will have its annual planning retreat on October 11 from 10 a.m. to 2 p.m. at the St. 

Helena Branch Library. 

• Proposed topics/areas to be covered at the retreat are: 1) library budget process, 2) branch 

renovation projects, and 3) potential library site in Bluffton Area. 

 

New business: 

 

• Proposed Board meeting Schedule 2020: (see attachment) 

 

• Mr. Kole made a motion to accept the revised proposed board of trustees meeting dates for 2020. 

Ms. Sturkie seconded. There was a unanimous vote. 

• The November 11 meeting is moved to November 4, due to Veterans’ Day. 

 

Ms. Tabernik asked whether there was any other business. Since there no other business was presented, 

the meeting was adjourned at 5:41 p.m. on a motion from Ms. Ladson-Powell and a second from Ms. 

Robinson. 
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Respectfully submitted, 

 

 

 

Ray McBride 

Library Director 

 











Beaufort County Library System - Budget Update - Fiscal Year 2020

Actual Expenditures as of November 1, 2019 [4 months] FY20 Allocation Expended YTD Remaining % Spent

Personnel Per MUNIS   * transfers for Bookmobile salaries, materials,DP equip. $3,605,000 $1,176,728 $2,428,272 33%

(Sal.,FICA,Medicare,SC Retirement)  

 

ADVERTISING $2,500 $345 $2,155 14%

PRINTING $7,100 $1,619 $5,481 23%

POSTAGE/OTHER CARRIERS $11,596 $3,456 $8,140 30%

TELEPHONE $44,472 $13,986 $30,486 31%

ELECTRICITY/NAT'L GAS $210,000 $71,473 $138,527 34%

WATER/SEWER/GARBAGE. $11,200 $4,798 $6,402 43%

MAINTENANCE CONTRACTS $97,611 $9,120 $88,491 9%

REPAIRS TO EQUIPMENT $300 $0 $300 0%

EQUIPMENT RENTALS $9,600 $678 $8,922 7%

PROFESSIONAL SERVICES $38,000 $21,196 $16,804 56%

OTHER VEHICLE OPER COSTS $350 $34 $316 10%

GARAGE REPAIRS & MAINT $6,300 $6,219 $81 99%

BOOKS,SUBS,MEMBERSHIPS $3,000 $876 $2,124 29%

TRAINING AND CONFERENCES $6,500 $1,074 $5,426 17%

VEHICLE INSURANCE $4,000 $0 $4,000 0%

INSURANCE BUILDING $0 $0 $0 0%

INSURANCE-OTHER $3,352 $0 $3,352 0%

INSURANCE-PREPAID $4,475 $0 $4,475 0%

UNCLASSIFIED OPERATING $2,500 $1,100 $1,400 44%

SUPPLIES-OFFICE/PHOTO/ETC $37,000 $8,463 $28,537 23%

DATA PROCESSING SUPPLIES $6,000 $0 $6,000 0%

LIBRARY MATERIALS $90,000 $26,890 $63,110 30%

LIBRARY PERIODICALS $0 $0 $0 0%

FUELS/LUBRICANTS  $10,340 $1,600 $8,740 15%

MINOR OFF FURN/EQP <$5,000 $14,000 $3,505 $10,495 25%

DATA PROCESSING EQUIP <$5,000 $50,000 $10,927 $39,073 22%

Beaufort Library System



Operating Total: $4,275,196 $1,364,086 $2,911,110 32%



Library System State Aid/Lottery Impact Fees Special Trusts Comments

Carryforward State Aid/Lottery FY19 $10,824 Beaufort(Port Royal) $617,048

FY20 1st Quarter State Aid $81,116 $213,708 Endowment

FY20 2nd Quarter State Aid plus interest

FY20 3rd Quarter State Aid

FY20 4th Quarter State Aid Bluffton $3,075,669

FY20 State Aid $91,940 $17,849 BDC materials/

Proquest &

State Aid spent-to-date -$84,127 Materials only

Remaining $7,813

Del Webb Agreement $4,302

Hilton Head ( & Daufauskie) $385,646

Lobeco (Sheldon) $22,384

St. Helena ( & Lady's Island) $319,593

Totals $7,813 $4,424,642 $231,557

11/5/2019

FY 20 Special Funds





4-Nov-19 Books AV Lease Cloud Library Databases Periodicals Hoopla Total

St. Aid $25,894 $12,652 $71,920 $0 $5,000 $790 $0 $116,257

Impact Fees $0 $0 $0 $17,902 $0 $0 $0 $17,902

BDC BAG Fund $724 $0 $0 $0 $0 $0 $0 $724

Lottery $0 $0 $0 $0 $0 $0 $0 $0

 

County $0 $0 $26,890 $0 $0 $0 $0 $26,890

 

 

Subtotal $26,618 $12,652 $98,810 $17,902 $5,000 $790 $0 $161,772

 

Friends/Found/Trust $1,689 $6,488 $7,000 $0 $0 $1,516 $0 $16,692

GRAND TOTALS 28,307 19,140 105,810 17,902 5,000 2,306 0 178,464

EXPENDITURES REPORT FY 2020
Beaufort County Library Materials




