
 
BEAUFORT COUNTY 

LIBRARY BOARD OF TRUSTEES (PLANNING RETREAT) 
Friday, October 30, 2015 

9:00 a.m. – 1:00 p.m. 
St. Helena Branch Library   

6355 Jonathan Francis Senior Road 
St. Helena Island, SC 29920 

843.255.6540 
 

Agenda 
 
Opening Remarks:  Gary Kubic, Beaufort County Administrator 
 
Presentation: Ray McBride, Library Director 
 
I. Historical Data:   

• Heery Report 2001 
• Library Facilities Impact Fee Support Study 2006 
• Major Challenges Beaufort County 2014 
• Beaufort County Council Policy Agenda 2015 
• Beaufort County Comprehensive Plan: Community Facilities (2006) 
• Beaufort County Comprehensive Plan: Community Facilities (2015 Draft) 
• South Carolina Standards for Public Libraries (Revised 2012/2013) 

 
II. Patron Profile Analysis Study 2015  

 
III. Directors Annual Report 2015 

 
IV. Current Facilities Maintenance Needs 

 
V. Current / Future Facility Renovation Needs 

 
VI. New Library Branches 

 
VII. Staff Recommendations 

 
VIII. Next Steps 

 
IX. Concluding Remarks – Bernie Kole, Chairman, Library Board of Trustees 
 

 

 
 


