Beaufort County 1% Sales Tax Program
Revised Budget to Actual Revenues
As of January 31, 2012

Note: FY 2012 is Unaudited

Funding Key:
County Funding - Sales Tax, Interest, & Other Contributions

Federal & State Funding

Total .
Revenue Sources Expected Collected to RemallTlng to
1/2012 Date Collect
Sales Tax Collections: $152,000,000 | $134,878,800 $17,121,200
Sales Tax Interest: $1,800,000 $1,430,190 $369,810
Sales Tax Collection Overage: $2,000,000 $0 $2,000,000
Contribution from Developers: $72,820 $72,820 $0
Northern Impact Fees prior to Sales Tax: -
Southern Impact Fees prior to Sales Tax:
Federal & State Funding: $61,011,557 $2,211,000 $58,800,557
Hilton Head Committment: $0 $0 $0
$221,184,377  $141,592,810 $79,591,567



Beaufort County 1% Sales Tax Program
Revised Budget to Actual Expenditures
As of January 31, 2012

Note: FY 2012 is Unaudited

Funding Key:

Federal & State Funding

Spending Needs

Balance Required to Complete &
Contingencies
Total

to Date + ed
TOTAL

Budgeted Total Expenditures as of

PROJECT NUMBER AND TITLE 1/2012

Expended FY2007 to Date Encumbered as of 1/31/2012

01 - Bluffton Parkway, Phase 5A (Roadway Section Only) & Phase 5B*

I
e
$0

$2,211,000

$21,300,557 $21,300,557

$24,900,000 $0 $0 $0 $24,900,000

$12,600,000 $0 $0 $0 $12,600,000

06 - US 21 (Boundary St) Parallel Rd

$203,116,211 $120,245,275 $9,084,889 $129,330,164 $73,786,047

[ Uncomitted Balance | $18,068,166 |
I Actual Collections to Date Over Actual T to Date: | | $21,347,535 |

Projects Highli; d in Blue Are Partially Defe

* - Utility relocation expenditures for 5A to date have totalled $8.6 million, of which $1.9 million of that total has gone to relocate utilities related to the proposed flyover.



Beaufort County 1% Sales Tax Program
Budget Revision Detail - Revenues
As of January 31, 2012

Note: FY 2012 is Unaudited

Funding Key:
County Funding - Sales Tax, Interest, & Other Contributions

Federal & State Funding

Original 2006 Total . Total
Revenue Sources Budget with Changes Expected Changes Since Expected
Impact Fees & | 8/2006 - 1/2010 1/2010
1/2010 1/2012
Grants Added
Sales Tax Collections: $152,000,000 $0 $152,000,000 $0 $152,000,000
Sales Tax Interest: $0 $1,800,000 $1,800,000 $0 $1,800,000
Sales Tax Collection Overage: $0 $2,721,993 $2,721,993 -$721,993 $2,000,000
Contribution from Developers: $0 $0 $0 $72,820 $72,820

Northern Impact Fees prior to Sales Tax:
Southern Impact Fees prior to Sales Tax:
Federal & State Funding: $92,413,000 -$77,402,266 | $15,010,734 $46,000,823 $61,011,557

Hilton Head Committment: $0 $0 $0 $0 $0
$298,928,000 -$119,830,941 $179,097,059 $42,087,318 $221,184,377




Beaufort County 1% Sales Tax Program
Budget Revision Detail - Expenditures
As of January 31, 2012

Note: FY 2012 is Unaudited
Funding Key:

Federal & State Funding
Spending Needs

Original 2006 Budget with
Impact Fees & Grants Added

Budgeted Total Expenditures
as of 1/2010

PROJECT NUMBER AND TITLE Changes 8/2006 - 1/2010 Changes Since 1/2010 B“dge‘e‘;ggf‘al'lsgf;“d"“’es

01 - Bluffton Parkway, Phase 5A (Roadway Section Only) & Phase 5B* | | I

I
$0 $2,210,734 $2,210,734 $2,211,000
I

$15,530,000 -$2,730,000 $12,800,000 $8,500,557 $21,300,557

$3,500,000 -$3,500,000

$24,900,000 $24,900,000

$73,383,000 -$73,383,000

$12,600,000 $12,600,000

06 - US 21 (Boundary St) Parallel Rd

$298,928,000 -$119,830,941 $179,097,059 $24,019,152 | $203,116,211 ]

__318.068.166

[ Uncomitted Balance | $0 ]
| Actual Collections to Date Over Actual Expenditures to Date: |

Projects Hil in Blue Are Partially Deferred

*- Utility relocation expenditures for 5A to date have totalled $8.6 million, of which $1.9 million of that total has gone to relocate utilities related to the proposed flyover.



Beaufort County
BTAG Potential Project Detail

January 31, 2012

Available Grant Potential Estimated

Estimated Expended/Encumbered  Sales Tax Funding Impact Fee Funding

Potential Projects Cost to Date Funding Available Funding Required
Bluffton Parkway 5A (Without Flyover) 30,704,121 30,104,736 599,385 - - -
Bluffton Parkway 5A (Flyover Only) 31,000,000 3,738,522 - 15,000,000 - 12,261,478
SC 170 Widening (Phases 1 and 2) 32,676,469 6,696,959 79,510 24,900,000 1,000,000 -
Boundary Street Projects 23,500,000 1,727,318 8,872,682 12,600,000 300,000 -
St. Gregory/Berkeley Hall Frontage Road 1,600,000 198,764 1,401,236 - - -
Tanger Frontage Road 530,000 251,206 278,794 - - -
Island West Frontage Road 800,000 - - - - 800,000
Subtotal 120,810,590 42,717,505 11,231,607 52,500,000 1,300,000 13,061,478
Uncommitted Balance at January 31, 2012 18,068,166
Uncommitted Balance 5,006,688
Bluffton Parkway 5B 25,000,000 893,000 - - - 24,107,000
Totals/(Deficiency) 145,810,590 43,610,505 11,231,607 52,500,000 1,300,000 (19,100,312)




