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Activity & Results 
   

   

Agenda  

1) Call to Order 

2) Pledge of Allegiance 

3) Welcome and Introductions 

4)       Approval of Meeting Minutes 12/13/17 

5)       Budget Report - FY 17/18 

6)        Strategic Question – Budget FY 18/19 

7) SCA Update and Website Review 

8) Review Proposals and Approve 

Accounting/Bookkeeping Services/Firms 

9) Strategic Planning 

10) Review bylaws and articles of incorporation 

11) Executive Director Report 

12) Strategic Question – Marketing Focus 

13) Next Meeting February 21 @ 2:00 PM 

14) Executive Session – Confidential Projects 

15) Adjourn 

 

Mission: The BCEDC will equally engaging public officials, key partners and 

businesses leaders and participating in an alliance and partnerships that will lead to 

the effective development of small business growth, technology-led growth, 

workforce development, light industrial sites, regulatory reform and other 

economic development initiatives necessary to support a healthy economy. 

 

  

Site Development – Completed  

Emergent Issues 

Project Costs 

Impact Fees 

Skilled Workforce 

Workforce Housing 

RFP’s: Accounting & Beaufort                           

Commerce Park 

Marketing/Branding 

Social Media 

WEB Page 

Shows/Conferences 

Advertising  

Events 

Presentations & Meetings 

Hilton Head Bluffton 

Chamber Gov’t & Ed 

Workforce 

Innovation 

Leads  (12+) 

Planning (12) 

 

 

 

 

 

 

 

 

 

 


