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Activity & Results 
   

   

Agenda  

 

1) Call to Order 

2) Pledge of Allegiance 

3) Welcome and introductions 

4) Consent Agenda 

a. Approval of meeting minutes 

b. Financial Policy Update 

c. Budget Report 

5) SCA Update 

6) Executive Director Report 

7) Strategic Question – Discussion of Board and 

External Communications 

8) Next Meeting Dec 13 @ 2:00 PM 

9) Executive Session – Confidential Projects 

10) Adjourn 

 

Mission: The BCEDC will equally engaging public officials, key partners and 

businesses leaders and participating in an alliance and partnerships that will lead to 

the effective development of small business growth, technology-led growth, 

workforce development, light industrial sites, regulatory reform and other 

economic development initiatives necessary to support a healthy economy. 
 

  

 

  

Site Development – In process 

with SCA 

RFP’s Accounting & Web 

Marketing/Branding 

Social Media 

WEB Page 

Shows/Conferences 

Presentations & Meetings 

Hilton Head Bluffton 

Chamber Gov’t & Ed 

GIC Gov Comm.  

Port Royal Adhoc 

SC Power Team – ED 101 

Business Retention & Expansion 

Executive Pulse 

Leads  (12+) 

Planning (12) 

 

 

 

 

 

 

 

 

 

 


