AGENDA
COUNTY TRANSPORTATION COMMITTEE
Wednesday, September 21, 2016
4:00 p.m.
Executive Conference Room, Administration Building
Beaufort County Government Robert Smalls Complex
100 Ribaut Road, Beaufort, SC 29902

Committee Members:
Kraig Gordon, Chairman
Joe DeVito. Vice Chairman
Bob Arundell, Treasurer
J. Craig Forrest, Mark McCain
Steve Miller.James Morrall
Paul Runko,Joseph Stroman
Stephen Wilson

1. CALL TO ORDER —ROLL CALL
A. INTRODUCTIONS
B. PLEDGE OF ALLEGIENCE

2. PUBLIC COMMENT
3. APPROVAL OF MINUTES - JULY 20,2016 (backup)

4. BEAUFORT COUNTY TRANSPORTATION PLAN (backup)
Mr. Mark McCain, BCTC Member

5. OLD BUSINESS
A. UPDATE ON RFP FOR BEAUFORT COUNTY ROADWAY PAVEMENT
CONDITION SURVEY
Mr. Robert McFee, PE, Division Director, Construction, Engineering and Facilities
B. ANALYSIS OF PORT ROYAL SIDEWALK
Chairman Kraig Gordon
C. MISAPPLICATION OF C FUNDS - MARLBORO COUNTY
Chairman Kraig Gordon
D. STATUS OF FY2016 ROADWAY PROJECTS — BEAUFORT COUNTY & SCDOT
Mr. Robert McFee, PE, Division Director, Construction, Engineering and Facilities
Mr. Wendall Mulligan, PE, SCDOT Resident Maintenance Engineer
E LCOG REGIONAL TRAVEL DEMAND MODEL
Chairman Kraig Gordon
F. CTC STATUS OF COMPLIANCE WITH STATE SET ASIDE LAWS
Mr. Robert McFee, PE, Division Director, Construction, Engineering and Facilities
G. TREASURER REPORT — ANNUAL FY 2016 FINANCIAL STATEMENT
Mr. Bob Arundell, BCTC Treasurer
H. UPDATE ON SENATOR DAVIS ACTIVITIES
Chairman Kraig Gordon
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L.

STATUS OF ADDITIONAL ROAD FUNDS APPROPRIATION FOR US AND
STATE ROUTES

Chairman Kraig Gordon
Mr. Robert McFee, PE, Division Director, Construction, Engineering and Facilities

6. NEW BUSINESS

A.

B,

(41

D.

SCDOT CTC STATEWIDE MEETING DECEMBER 8, 2016 (backup)
Chairman Kraig Gordon

JOT SUMMIT REPORT

Chairman Kraig Gordon

STATE LEGISLATURE FY 2017 C FUND RECURRING/NONRECURRING

REVENUE  (backup)

Mr. Robert McFee, PE, Division Director, Construction, Engineering and Facilities
ROAD RESURFACING PETITIONS FOR PULASKI DRIVE, FREDRICK DRIVE,
LONGSTAPLE COURT  (backup)

Mr. Robert McFee, PE, Division Director, Construction, Engineering and Facilities

7. PUBLIC COMMENT

8. ADJOURNMENT

Next Meeting - Wednesday, November 16, 2016 4:00 p.m., Executive Conference Room,
Administration Building, Beaufort County Government Robert Smalls Complex, 100 Ribaut

Road, Beaufort
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BEAUFORT COUNTY TRANSPORTATION COMMITTEE
MINUTES OF MEETING ON JULY 20, 2016

The regular meeting of the Beaufort County Transportation Committee (BCTC) was held on July 20, 2016 in the
Executive Conference Room of the Beaufort County Administrative Complex located at 100 Ribaut Road, Beaufort,
South Carolina.

MEMBERS PRESENT: Kraig Gordon, Bob Arundell, Joe DeVito, Craig Forrest, Mark McCain, James Morrall,
Paul Runko, Joseph Stroman, Stephen Wilson

MEMBERS ABSENT: Steve Miller, Vacant District 7

OTHERS PRESENT:  Councilman Jerry Stewart, Beaufort County Council District 6
Rob McFee, Beaufort County Division Director for Construction, Engineering & Facilities
Wendell Mulligan, SCDOT Resident Maintenance Engineer
Darrin Shoemaker, Town of Hilton Head Traffic Engineer
Van Willis, Town of Port Royal Manager

Notification. An audio recording of this meeting is available from the Beaufort County Engineering Department. Please
contact the department at 843 255-2700 and request an audio copy. Power Point presentations given to the BCTC are
available from the County Engineering Department.

1. Call to Order & Members Roll Call. Meeting was called to order at approximately 4:00 p.m. by Chairman Gordon
and an attendance roll call was taken.

2. Public Comment. No public comment given.

3. Approval of Minutes

Motion: Motion was made and seconded to approve the minutes from the May 18, 2016 and June 22, 2016 meetings.
Motion passed unanimously.

4. Treasurer’s Report. The BCTC Financial Statement at June 30, 2016 was presented by Mr. Arundell.

5. Old Business

A. Beaufort County Road System Evaluation. Mr. McFee presented to the committee a power point on the County’s
roadway system and approaches pavement evaluation. The County has County, State and municipality maintained
roadway systems on which C funds can be allocated. There are several ways to analyze pavement evaluation. One system
is the surface condition survey another is the pavement condition index (PCI). The surface condition survey is a subjective
system where the PCI is an intense, technical driven system. Charleston County had a pavement evaluation service
conducted 2 years ago that cost approximately $211 per mile for the County’s state and county roadways. The scope of the
service provided right of way imagery to identify assets and pavement distress analysis on type of severity and extent. This
evaluation that was used to develop maintenance and repair protocols in priority order. For Beaufort County pavement
analysis, Mr. McFee estimated a cost of $500 per mile for the 209 miles of County roads. Total program would cost
approximately $80,000 to 105,000. It is estimated that the subjective survey would cost $40.000 to $60,000. Of course, cost
is dependent on what the scope of the evaluation the CTC would include. Shelf life for the evaluation cycle is estimated at 3
to 5 years for County roadways. Per Mr. Mulligan, SCDOT conducts an evaluation every 2 years on their primary roadway
system. Mr. Forrest stated that he felt the subjective system is the best system to justify especially since it is effective on
small systems like Beaufort County. Chairman Gordon reminded the committee that the County has never had an inventory
analysis of the County roadway system. No benchmark has been created for the County engineers to work from. Does the
committee want to go out with a request for proposals for County roadway evaluation so the committee and the County
engineers have a starting point for selection of roads for resurfacing and improvements? Mr. McCain indicated that
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in-depth data from an evaluation could be linked to SCDOT"s analysis and any municipality evaluation in order to spend C
funds wisely. Mr. Forrest suggested using a system to build a baseline that then the subjective evaluation could use.

Traffic impact fee expenditures for resurfacing and improvement decisions would also be determined from the pavement
evaluation survey. Mr. McFee feels that the more objective survey which provides a higher evaluation and expandability is
the more favorable choice. The County does not currently have comprehensive analysis.

MOTION: Motion was made by Mr. Forrest for an RFP for a Pavement Evaluation Survey to be prepared and
advertised on both the subjective and PCI surveys and once the costs are received by the County Engineering
Department to present the submitted scope of services and costs to the BCTC for decision on the approach to move
forward. Motion was seconded by Mr. Arundell. Motion passed unanimously.

Mr. DeVito suggested that the municipalities be asked if they wished to participate in the survey.

B. Alternate Paving Dirt Road Methods. Mr. McFee presented to the committee a power point on the alternatives to
dirt road paving. Mr. McFee indicated that it was hard to obtain reliable information for comparing alternate paving
methods for expanded asphalt and polymers. There is information on Portland cement modification that he did not include
in this presentation but Portland cement cost is comparable to rock cost within $10,000 a mile. Rock in the presentation
could be changed to Portland cement stabilization but there is no data on maintenance of Portland cement stabilization. Mr.
McFee presented cost data for annual maintenance by County Public Works. Rock/stone application to dirt roads has a
relatively low initial cost compared to asphalt paving and annual maintenance cost. Per Mr. McFee, County would not
establish a rocking program without including roadside drainage improvements. A rocking program could be funded by C
or TAG funds. Mr. McFee concluded that stone life has a better cost ratio to asphalt application. Initial cost is lower at
20% of paving. Maintenance cost for gravel roads is at least 50% higher but the comparison of initial cost keeps the overall
rocking cost lower. County does have several County maintained dirt roads that have been rocked/stoned. Most of the
rocked roads are in the Lands End area on St. Helena. Old Country Road in Burton has also been rocked. Right of way
still has to be obtained. Community expectation and quality of life could be issues for a rocking program.

Chairman Gordon discussed with Mr. Kubic that if the CTC changed its approach to the paving process to another form
would it require County Council approval. Mr. Kubic indicated that the CTC would not need to get prior approval.
Chairman Gordon is proposing that if residents/property owners want a road paved it would be their responsibility to
acquire the necessary right of way and then present their request to the committee and the CTC would determine if road
should be paved or stoned based on procedures set forth by the CTC.

Mr. McCain recommended that the committee accept the presented information on alternate paving methods and use for
future discussions.

C. Status of Transportation Plan. Mr. McCain is finalizing the updated transportation plan and will submit a draft
version to the Chairman and County staff for review and then to the entire committee for comment. The final version
should be presented at the September meeting for discussion. Mr. McCain maintained the theme from the prior BCTC
transportation plan as a skeleton but policies will be changing along with process. Some of the changes could include use
of TAG funds and development of a PMS program.

D. Future Road Program. Discussion on the future road program was included in the old business items for road
system evaluation and alternate paving methods for dirt roads.

6. New Business

A. SCDOT Primary System Funding. The SCDOT C Program Manager has released the State Fiscal Year 2016/2017
C Fund Revenue authorization. Beaufort County will be receiving $1,296,700 in non-recurring funding which should be
spent on primary and secondary roadways. Mr. McFee and Mr. Mulligan have been discussing which primary roadways
to consider. Beaufort County will receive an estimated $1,926,800 in recurring C Funds and $391,088 for their portion of

the donor bonus funds.
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B. Town of Port Royal Sidewalk Request. Mr. Van Willis, Town Manager for the Town of Port Royal presented a
request to the BCTC to fund a match of $39.451for a grant application with SCDOT to construct two sections of sidewalk.
The Town has been awarded a grant of $197,257 for sidewalk improvements along two corridors connecting existing
sidewalks. The first location is along the north side of Waddell Road between Tailbird Road and Robinson Street. The
second location is along Shell Road and Ribaut Road adjacent to the Naval Hospital fence line. These sidewalk upgrades
will improve pedestrian access to commercial and recreational areas. These 2 corridors are heavily traveled by pedestrian
traffic and safety is an issue.

Motion: Mr. DeVito made a motion to fund the match of $39,451 requested by the Town of Port Royal for the 2
corridor sidewalk projects for Waddell Road and Shell/Ribaut Road that has been awarded a grant by SCDOT.
Mr. McCain seconded the motion. Motion was discussed.

Mr. Forrest felt in his opinion that is was wrong to use matching funds from one state program to match funds in another
state program. Mr. Arundell indicated he was concerned that it would divert funds from road improvements and sidewalk
improvement would not be as important. Mr. DeVito indicated that pedestrian connectivity and alternate transportation
other than vehicles for communities is an important issue. Sidewalk improvement funds were previously given to the City
of Beaufort last year by the previous BCTC. Mr. Arundell did note that there were existing dirt paths where the sidewalks
would be constructed.

Mr. Willis indicated that the SCDOT C Fund Manager recommended to the Town that they request the match funding from
the local CTC. The Town is also providing improvement funding. Mr. Willis added that this corridor has been re-
designated as the US 21 Business corridor which will increase truck traffic along Ribaut Road in the Town of Port Royal.
The Town is trying to provide a safer pedestrian corridor along with and connecting to the Lady’s Island Bridge corridor.
The dirt paths that exist now are not handicap accessible.

Chairman Gordon called for the vote on the motion. For: Mr. McCain, Mr. DeVito Opposed: Mr. Arundell, Mr.
Forrest, Mr. Morrall, Mr. Runko, Mr. Stroman, Mr. Wilson. Motion did not pass.

C. MPO Lowcountry Regional Update. Chairman Gordon stated that an MPO meeting will be held next week.
Regional demand models are being prepared by CDM-Smith. Chairman Gordon will report back on this subject when more
information is available. ~After last meeting, Senator Davis sent an email to state officials to discuss the BCTC’s concerns
for the Jasper Port, lack of connectivity and funding for Exit 3. Chairman Gordon indicated that he has not heard back yet
from the Senator but will follow up.

7. Public Comment. No public comment given.

8. Meeting Adjourned. The next regular meeting is scheduled for on Wednesday, September 21, 2016 at 4:00 p.m., and
will be held in the Executive Conference Room, County Administration Building, Robert Smalls Complex, Beaufort, SC.
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Beaufort County Transportation Plan

Program Goal

The goal of the Beaufort County Transportation Committee (CTC) is to provide the
citizens of Beaufort County with the best and safest roads, bridges, and sidewalks possible with
the funds for which the CTC are responsible.

Program Overview

The CTC is composed of eleven (11) members that are appointed by the Beaufort County
Council. The members of the CTC are appointed from and represent the counties electoral
districts that are the same as those of the Beaufort County Council membership.

Beaufort County has an Engineering Department and Public Works Department which
are equipped to design and maintain county maintained roadways. The county has levied an
annual special motor vehicle tax (TAG) in the amount of $16.50 per registered vehicle in the
county, which is intended to be used to pave, maintain and improve dirt and secondary roads
within the County roadway system, in concert with the South Carolina Department of
Transportation (SCDOT) “C” fund allocations.

It is the intention of the CTC to cooperate and work closely with the Beaufort County
Engineering Department, Public Works Department and administrative staff of the County to
provide the appropriate guidance for County Council to improve as many roads and other
transportation related facilities as possible with the combined funds allocated.

The CTC also will cooperate with the Lowcountry Council of Governments (COG) in the
coordination of the Lowcountry Area Transportation Plan (LATS) through involvement of the
Transportation Improvement Program (2015-2019 TIP), as the CTC pursues it’s mission of
prioritizing primary transportation system needs as well as the primary and secondary road
system of Beaufort County to best serve the public. The Chairman, or the selection of an
alternative representative, of the CTC will provide such coordination with the LATS support
staff as a member of the Technical Committee.

The Countywide transportation plan, as adopted by the CTC, was initially submitted for
approval to the South Carolina Department of Transportation (SCDOT) on February 3, 1994,
Annual updates, including this version, will be submitted as approved during the last CTC



meeting of the calendar year annually for approval by SCDOT in accordance with the current
provisions of South Carolina Code of Laws §12-28-2740 passed by the General Assembly and to
the County Administrator for County Council discussion and approval.

Organizational Structure

The Beaufort County CTC is structured with the election of a Chairman, Vice Chair and
the selection of a Treasurer. The Chairperson, and Vice Chairperson shall be elected from the
majority of the committee membership during the first meeting of the Committee of each
calendar year. The Treasurer shall be selected annually from the Committee’s membership as
qualifications dictate and appointed by the Chairperson, with Committee approval.

The County Engineer’s office shall provide the Treasurer the necessary financial
documentation to the CTC with the most up to date record fund balances. pending expenditures
of the CTC financial projections concerning CTC programs.

Membership on the CTC will require that all members of the Committee shall attend a
majority of the annual CTC meetings with no less then two unexcused meeting attendances in a
calendar year. Failure to meet the scheduled meeting attendance requirements will permit the
Chairperson to seek out from County Council the selection of a replacement representative for
the appropriate County Council district for appointment.

District Name Mailing Address E-mail Address Date of Expiration
Appointment Date

| Joseph Stroman, Jr. P O Box 4292 issigma@hargray.com 12/14/15 2/17
Beaufort, SC 29903

2 Mark H. McCain 330 Westbrook Road, mmccain2016@gmail.com 12/14/15 2/1_9
Saint Helena Island, SC
29920

3 Steve Miller 1217 Seaside Road, veronciamiller34(@gmail.c 2/29/16 2/17
Saint Helena Island, SC om
29920

4 Joe DeVito, 1805 West Vine Drive, joed@bjwsa.org 11/9/15 2/19

Vice Chairman Port Royal, SC 29935




District Name Mailing Address E-mail Address Date of Expiration

Appointment Date

5 James Morrall 46 Landon Lane, moral.james(@gmail.com 5/9/16 2/17
Beaufort, SC 29906

6 John Craig Forrest 25 Wandering Daisy jeraig@hargray.com 12/14/16 2/19
Drive, Bluffton, SC
29909

7 Christopher England 2 Sweet Grass Lane, chrisengland00@gmail.co 9/12/16 2117
Bluffton, SC 29909 m

8 Kraig Gordon, 201 Summerton kgordon@gordonconst.co 11/9/15 2/19

Chairman Drive, Bluffton, SC m

29910

9 Paul Runko 152 Lake Linden Drive, pjunkol@gmail.com 5/9/16 2/17

Bluffton, SC 29910

10 Bob Arundell, 96 Mathews Drive, bob@mhalawfirm.com 12/14/15 2/19
Treasurer Hilton Head, SC 29938
12 Stephen Wilson 6 Red Maple Road, stevewilsonhhi@gmail.co 11/9/15 2/19
Hilton Head Island, SC m
29928

Program Administration

Communications coordination, questions, and request to appear before the CTC
should be addressed to the following;

Mr. Kraig L. Gordon, Chairman Or
Mr. Robert, McFee, PE., Division Director for Construction, Engineering & Facilities
Beaufort County Engineering Department
Post Office Box 1228, Beaufort, SC 29901

843.255.2700



Funding Administration

The Beaufort CTC elects and requests to receive its monthly allocation of funds directly
from the SCDOT Commission. The annual allocation of funds will be deposited with the
Beaufort County Treasurer, which will perform the necessary accounting for such funds, in
concert with the County Engineer’s Office and the CTC Treasurer, and will be expended only
upon written approval of the CTC Chairman or Vice Chairman of projects within the work
program and approved by the CTC committee membership. The expenditure and documentation
of these funds shall be in accordance with the
requirements of Code §12-28-2740 (A), including the
required spending for the SCDOT system (minimum of
25% of total allocated funds), and the CTC Treasurer shall
assist in maintaining such official records. The CTC will
review all final bids for proposed construction at
scheduled meetings of the membership, with a majority of
the CTC approving the project, in concert with the
4 Beaufort County Engineer before such CTC projects are
presented to County Council for approval and projects are awarded to contract.

The SCDOT “C” funds are apportioned to each County as part of the July to September
budgeting process in the following manner utilizing the base line of data as related to Beaufort
County:

+ one-third of total funds (587 square miles - 1.95 %) based on the ratio of the land area
of the county to the land area of the state,

» one-third of total funds (162,233 county population - 3.51 %) based on the ratio of
county population to state population as determined by the latest ten year census, and

« one-third of total funds (1,608 miles - 2.39 %) based on the ratio of rural roadway
mileage in the county to rural road mileage in the state.

Total Beaufort County “C” Funds allocation by the state fiscal year (State Funding Year
(SFY) 2016/17 = $1,926,800)

Donor county funds are apportioned based on a ratio of the county’s user fees
contribution in excess of its “C” fund apportionment to the total excess contributions of all South
Carolina counties. SFY 2016/17 Beaufort Counties Donor Bonus allocation = $391,088.



During the SFY 2016/17 SFY SCDOT budgeting process, the Beaufort CTC will receive
a one time $1,269,700 allocation for the purpose of rehabilitation of the SCDOT primary
highway system to be programmed in concert with the CTC and the SCDOT Resident
Maintenance Engineer of Beaufort County.

To assist with the planning process, it is a guideline of the CTC to achieve and maintain a
half-million dollar reserve fund for unscheduled program request to assure a timely response to
such occurrences.

Beaufort County, through the Engineering and Public Works Departments, will provide
the following services for each project:

* Design criteria per the approved Beaufort County design and engineering standards
* Annual roadway maintenance operational cost

* Acquisition of right-of-way in the ability to permit construction of the approved
roadway

* Procurement of contraction contracts
* Project supervision and quality assurance, and

* Compliance with minority and women-owned business requirements under the current
South Carolina Code §12-28-2930.

Beaufort County Engineering and Public Works Department’s conduct their procurement
and engineering activities in compliance with applicable South Carolina law and accepted
departmental design standards and critique.



Program Priorities

The goal of the CTC is to cooperate with the SCDOT in constructing and maintaining
existing and future roadways in Beaufort County in keeping with the present SCDOT “C” funds
minimum funding guidelines (25% of the “C” funds received from the SCDOT gasoline tax
payments). Within the Beaufort County maintained roadway system, consideration will be given
to road improvements to include paving / resurfacing, widening and/or roadway realignment,
extending shoulders, traffic signs / signals, intersection improvements, turn lanes, sidewalks and
pavement markings. Projects will be prioritized based upon the current approved 2014 Beaufort
County CTC four year plan and appropriate rating summary systems prepared in cooperation
with the Beaufort County Engineer’s office after all pertinent information has been reviewed by
the CTC. Additionally, the CTC will evaluate other capital improvement proposals based upon
the individual merits of each project based upon the appropriate funding sources to address the
requested improvement project.

Paving of dirt roads in keeping with the goals of the CTC reflects that Beaufort County
presently has 91.86 miles of unpaved dirt roads in the system. One of the CTC objectives is to
pave or other alternatives as many dirt roads in the system as financially possible as there needs
to be a clear understanding that this important process should be a community based activity to
include providing the necessary rights of way to permit the construction of a roadway and related
activities affecting the decision making process in reviewing the merits of such request. The
framework for requesting the paving of a dirt road in Beaufort County through the utilization of
CTC funds is:

1. A recognized representative of the requesting dirt road residents wishing to have
their road paved shall submit a road improvements request document as provided by the County
Engineer’s office with all supporting documents provided by the property owners, stating that the
individual property owners adjacent to the subject roadway will provide signatures of the
willingness to assist in securing the necessary right of ways to permit the construction of a
roadway based upon the design standards of Beaufort County. Providing such right of way is a
requirement by County Council standards (ordinance) for the construction of roadway
improvements within existing and future roadways of the county.

2. Such a neighborhood based request should be submitted during the first calendar
quarter of each calendar year and the County Engineer will present their technical
recommendations to the CTC during the second calendar quarter of each year of all dirt roads
requested to be improved upon request submitted. The CTC or their agent shall notify the
neighborhood representative of the findings during the third calendar quarter of the
recommendations based upon the discussions of the CTC.



3 Approved projects shall be programmed based upon the annual master plan of the
County Engineer as presented to the CTC based the work program and funding for such
construction projects.

In addressing the assistance to municipalities, and other qualifying governmental
agencies requesting CTC funding for various construction / maintenance projects, the requesting
agency is to provide the County Engineer’s Office with a formal request outlining the description
of the project, time lines, estimated cost and percentages of financial participation for the funds
requested of the CTC. All projects are to comply with the established guidelines of accepted
projects (sidewalks, paving, resurfacing, etc.) as outlined by this organizations established
procedures. Such request are accepted on an annual basis (first calendar quarter) in keeping with
the time lines of the requesting the paving of dirt roads to permit a structured planning process
for allocation of program funds under the guidelines of the CTC.

Prioritizing Projects

The CTC will use information from the SCDOT, Lowcountry Council of Governments,
the Beaufort County Engineering and Public Works Department, and from the municipalities
concerning the condition of secondary roads and bridges within the state and all county systems
to determine their appropriateness for capital improvements and / or expansion of the existing
transportation related systems. All qualifying agencies wishing to make request for the utilization
of CTC funds shall submit the appropriate project sheets in keeping with project request
timelines.

The CTC, through the Beaufort County Engineer’s Office, will rate and evaluate all local
roads not within the State system and will solicit recommendations and input from local officials,
citizens, and neighborhood associations in accordance with the approved Beaufort CTC paved
and dirt road improvements rating systems via established roadway resurfacing procedures, and
accepted design criteria for transportation system improvements. The CTC will complete such
studies on a five year cycle to assist in the development and implementation of a county roadway
master plan.

The CTC shall review recommendations presented by the County Engineer and the
Resident Maintenance Engineer of the SCDOT for roadways to be improved and the appropriate
guidance shall be provided in the establishment of programs of maintenance, and construction
for public roadways in Beaufort County.



The County Engineer in concert with the CTC will establish on an annual basis the
prioritization of projects report during the fourth calendar quarter for the purpose of submission
to County Council and the SCDOT.

Equal Consideration

A goal of the CTC is to meet the transportation needs of the entire county and State
roadway system to include all the municipalities. Consideration will be given to the distribution
of funds and projects among the eleven (11) Council Districts and including all the
municipalities within the County. The CTC will not utilize an allocation or quota system for
distribution of project funding for the political districts because of the necessity of considering
such factors as population, traffic county, environmental impacts, right-of-way acquisition,
number of households served, and similar considerations.

Resurfacing and Repair
The CTC will allocate such funds as it deems appropriate on an annual basis for

resurfacing utilizing adopted evaluation procedures, roadway repair and roadway upkeep of
existing secondary State and county pavement roads and bridges.

Revision to Plan

The CTC will annually review and revise the County Transportation Plan (CTP), make
changes, or deletions, which will be submitted to SCDOT for approval for implementation.

Kraig L. Gordon, Chairman
Beaufort County Transportation Committee

Amended: September 21, 2016



South Carolina
Department of Transportation
August 16, 2016

Mr. Kraig Gordon, Chairman

Beaufort County Transportation Committee
201 Summerten Drive

Bluffton, South Carolina 29910

Re: CTC/SCDOT Statewide Meeting

Dear Chairman Gordon:

The “C” Program provides a vitally important source of funding statewide to meet local
transportation needs, whether on state roads, county roads, or city streets. It is beneficial for
those actively involved in the “C” Program to meet to discuss program expectations, committee
experiences, and how local transportation interests may be better served.

You and the members of your committee are invited to meet with the South Carolina
Department of Transportation (SCDOT) in Columbia on December 8, 2016, for a statewide
meeting of County Transportation Committees and SCDOT staff. Please feel free to invite any
local officials or other county or municipal staff members who you feel may benefit from this
meeting to attend with you. SCDOT employees from our Headquarters Office, Engineering
Districts, and the “C” Program Administration Office will be present to discuss the “C” Program,
hear your concerns, and answer any questions relating to the program that you may have.

To assist with the development of CTC projects, SCDOT has arranged presentations
regarding best practices for patching and resurfacing roads, the maintenance and management
of county roads with limited budgets, the development of asphalt mixes for rural roads, the
maintenance of outfall ditches, along with other transportation related topics. The meeting will
be in the Assembly Room at the South Carolina Department of Archives and History building in
Columbia at 9:00 a.m. Registration will begin at 8:30 a.m. This facility is located at 8301
Parklane Road, Columbia, South Carolina 29223. | anticipate that the meeting will adjourn

around 12:30 p.m.

=

Post Office Box 191 Phone: (803) 737-2314 ' AN EQUAL OPPORTUNITY

Columbia, South Carclina 29202-0191 TY: (803) 737-3870 AFFIRMATIVE ACTION EMPLOYER



Mr. Kraig Gordon
Page 2
August 16, 2016

A final agenda for the meeting and directions to the South Carolina Department of
Archives and History’s facility will be sent to you in the future. We very much look forward to
seeing you and the members of your committee on December 8, 2016, as we work together to
improve transportation for our citizens. If you have any questions, please do not hesitate to let
me know.

Sincerely,

Herbert J. Cooper, P.E.
C Program Administrator

HIC:bmf
Ec: LR‘O‘(McFee, Division of Director of Construction Engineering
ec: SCDOT Commissioners

Christy A. Hall, PE, Secretary of Transportation
Leland Colvin, Deputy Secretary for Engineering
Ronald K. Patton, Deputy Secretary for Intermodal Planning
Brian Keys, Deputy Secretary for Finance and Administration
Randy Young, Acting Chief Engineer for Project Delivery

File: LPAO/HIC
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21 August 2016

From: Residents of Longstaple Court Beaufort SC 29907

To: Director of Engineering and Infastructure

Subject: Resurfacing of Longstaple Court

Reference (a) Foncon btn Maggie Hickman and JK Taylor on 8/19/16

1.

2.

(951

In accordance with the reference the following is provided as background and
justification for request to resurface Longstaple Court.
Longstaple Court is a very short street (about 50 meters) located in Bluff Farm
subdivision on Ladys Island. It has not been resurfaced for over 30 years. Itis now
severely deteriorating especially the cul de sac. This condition has been witnessed by
members of Beaufort County Public works including Jerry Stanley who said “That
the condition of the street was going to become progressively worse”. Several photos
have been taken by those inspectors which will attest to the damage.
Of particular concern to the residents of Longstaple Court and a fact which leverages
our request is when the county resurfaced the Bluff Farm streets approximately 8
years ago , Longstaple was not resurfaced. It was the only street in the subdivision
that was not resurfaced. Several inquires with county road maintenance/engineering
personnel state they have no clue as to how this happened. “Must have been an
oversight.”
Thanks to Jerry Stanley, Maggie Hickman and others for their support and patience.
Contact Person: JK Taylor

Email: jktaylor@hargray.com
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Mike and Debra Lawson
3 Longstaple Court
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Phone: 843 524-7294
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éﬁls and Jean March
5 Longstaple Corrt

|K and Cris Taylor
7 Longstaple Court

Jimmy and Robin Boozer
4 Longstaple Court



