AGENDA
COUNTY TRANSPORTATION COMMITTEE
Wednesday, January 20, 2016
3:00 p.m.
Executive Conference Room, Administration Building
Beaufort County Government Robert Smalls Complex
100 Ribaut Road, Beaufort

In accordance with South Carolina Code of Laws, 1976, as amended, Section 30-4-80(d), all
local media was duly notified of the time, date, place and agenda of this meeting.

1. CALL TO ORDER -3:00 P.M.

N

. WELCOME AND INTRODUCTIONS
Mr. Robert McFee, PE, Division-Director, Facilities and Construction Engineering

3. SCDOT PROGRAM OVERSIGHT
Ms. Tina Feaster, SCDOT C Program Manager (backup)

4. BCTC HISTORY AND EXISTING PROTOCOLS / METHODOLOGIES (backup)
Mr. Robert McFee, PE, Division-Director, Facilities and Construction Engineering

5. FINANCIAL STATEMENT FOR CURRENT PROJECTS WITH C FUND BALANCE AT
DECEMBER 31, 2015 (backup)

6. ELECTION OF CHAIRMAN AND VICE CHAIRMAN
Mr. Robert McFee, PE, Division-Director, Facilities and Construction Engineering

7. NEW BUSINESS
A. Roadway Sweeping Services for SC Highway 170/US Highway 278 Corridor (backup)
Mr. Robert McFee, PE, Division-Director, Facilities and Construction Engineering

8. APPROVAL OF 2016 MEETING SCHEDULE
Dates: March 16, May 18, July 20, September 21 and November 16
Location: Executive Conference Room, Administration Building, Beaufort County
Government, Robert Smalls Complex, Beaufort
Start Time: 4:00 p.m.

9. PUBLIC COMMENT

10. ADJOURNMENT


http://www.bcgov.net/departments/Community-Services/county-channel/index.php
http://www.google.com/imgres?imgurl=http://www.clker.com/cliparts/7/1/c/a/12428121541383173175Wheelchair_symbol.svg.med.png&imgrefurl=http://www.clker.com/clipart-28636.html&h=298&w=261&sz=8&tbnid=vP8l0O1ojVr4HM:&tbnh=116&tbnw=102&prev=/search%3Fq%3Dwheelchair%2Blogo%26tbm%3Disch%26tbo%3Du&zoom=1&q=wheelchair+logo&hl=en&usg=__WP8l1w5hSgZVkWLaDHoGuZoeHjc=&sa=X&ei=Eis4Tt6RLIm4tgf6tqGTAw&ved=0CB0Q9QEwAg

Beaufort CTC

January 20, 2016
CTC Program Synopsis

Tina Feaster
C Program Manager

Update o
sCooT Actmty



Current Beaufort CTC Members

Bob Arundell
Joe DeVito

J. Craig Forrest
Kraig Gordon
Mark McCain
Joseph Stroman
Stephen Wilson

CTC Support: Mr. Rob McFee & Ms. Maggie Hickman

Update o

sCooT Act1v1ty



SCDOT Support

LOCAL:
RME — Wendell Mulligan 843-524-7255

ADMINISTRATIVE:
HQ - Tina Feaster 803-737-4832
HQ - Herb Cooper 803-737-0230

SPECIFIC STATE PROJECTS:
HQ — Joy Riley 803-737-1346
HQ — Michael Pitts 803-737-2566
HQ — Craig Winn 803-737-6376

Update o '
sCooT Activity



COMMITTEE APPOINTMENTS

e Created in 1994

* Appointments made in each county by the County’s
Legislative Delegation (County Council)

e Serves at the pleasure of the Delegation (County
Council)

« Typically, a separate entity from County government
 No set size and no set terms

« Fair representation from municipalities and
unincorporated areas of the county

Update on

SCEOT Actmty



C FUNDS

Where do the recurring funds come from?

 Highway Users Fee

(2.66 cents per gal.) $71.3 M
e Donor Bonus Fund
(SCDOT) $9.5 M
 Interest on C Funds $4.7 M
(State Treasurer)
TOTAL $85.5 M
Update on

SCEOT Activity



C FUNDS
Where do they go?

C Fund Allocation Formula used to divide $71,300,000
1/3 based on population (162,233 — 3.51%)

1/3 based on land area (587 square miles — 1.95%)
1/3 based on rural road miles (1,608 miles — 2.39%)

2.62% X $71,300,000 = $1,865,700

Beaufort CTC receives $1,865,700

Update on

SCEOT Actmty



DONOR BONUS FUND

e $9.5 million is transferred annually from the State

highway fund to those counties that contribute to the C
fund an amount in excess of what it receives under the
Allocation Formula

The funds are distributed in the ratio of the individual
donor county’s contribution in excess of C fund revenue
allocated to the county under the Allocation Formula to
the total excess contributions of all donor counties

Beaufort’s Donor Bonus $354 557

Update on

SCEOT Activity



Recurring Funds: PROJECT SELECTION

o Selected by CTC on the State and Non-
State Systems

e Limitations
* 25% minimum on State System (any component)

= /5% maximum on Non-State System

= Cannot carry forward more than 300% of
uncommitted funds each year

Update on

SCEOT Activity



PROJECTS using Recurring Funds
What types qualify?

Paragraph (C) of S. C. Code Ann. Section 12-28-2740 (the
“C” fund statute) states:

At least twenty-five (25%) percent of a county’s
apportionment of “C” funds .... must be expended on the
state highway system for construction, improvements and
maintenance....The county transportation committee, at its
discretion, may expend up to seventy-five (75%) percent of
“C” construction funds for activities including other local
paving or improving county roads, for street and traffic
signs, and for other road and bridge projects.

Update on
SCEST Actmty



PROJECTS using Recurring Funds
What types qualify?

SCDOT provides the following guidance to
CTCs for selecting projects:

“C funds are for transportation projects on

public property and must be accessible to
the public.”

Update on

SCEOT Activity



PROJECTS using Recurring Funds
What types qualify?

 Resurfacing

* Widening and/or realignments
e Extending shoulders

o Traffic signs/signals

* |ntersection Improvements

e Turning lanes

« Sidewalks

 Pavement markings

Update on

SCEOT Actmty



EXAMPLES OF INELIGIBLE
PROJECTS

* Projects located on private property
* Projects not accessible to the public
* Projects not related to transportation

* Recreational projects such as tennis
courts, ball fields, walking paths, or
running tracks

Update on

SCEST Actmty



PROPOSED SFY 15-16
ADDITIONAL, NON-RECURRING
CTC APPROPRIATION

Update o

sCooT Actmty



Proposed SFY 15-16 One-Time Appropriation

e $216.3M proposed to be allocated statewide
In same manner as normal CTC fund
distribution

 To be solely used on the “state-owned
secondary road system for paving,
rehabilitation, resurfacing and/or
reconstruction and bridge repair,
replacement or reconstruction. *

Update on

SCEOT Activity



Beaufort CTC Income for 2015-2016

Normal (2.66 cents) $1,865,700

Non-recurring funds $ 5,667,823

Donor Bonus $ 354,557

TOTAL $7,888,080
Update on

SCEOT Activity



CTC RESPONSIBILITY

« Selection and approval of C funds based on
known annual income

« Assignment of project administrator
« Compliance with state law
e Updating transportation plan as necessary

Update on

SCEOT Actmty



PROJECT MANAGEMENT
RESPONSIBILITY

o Compliance with SC state procurement
procedures

* Detalled record keeping

 Submittal of detailed invoices for work
performed

Update on

SCEOT Actmty






BEAUFORT COUNTY DIRT
ROAD PAVING PROGRAM

By: Robert McFee, PE
Division Director for Construction
Engineering & Facilities



The “C” Program
— Began In 1946 with the original intent to pave farm-
to-market dirt roads on the state system.

— Funds come from a 2.66 cent per gallon user fee on
gasoline sales that are deposited in the County
Transportation Fund and allocated to the counties.

— C-funds are apportioned as shown below:

» 1/, In the ration of county land area to the total land
area in the state.

1/, in the ratio of county population to the total
population of the state.

» /. in the ratio of rural of rural road mileage in the
county to the total rural road mileage in the state.



Board Appointments

« The County Transportation Committee
(CTC) In each county has the authority to
decide which projects will be constructed or
Improved. The CTC members are
appointed by the Beaufort County Council.



Beaufort County CTC Members

»Joseph Stroban, District 1
» Mark McCalin, District 2
» Vacant, District 3

»Joe DeVito, District 4

» Vacant, District 5

» Craig Forrest, District 6
» Vacant, District 7

» Kraig Gordon, District 8
» Vacant, District 9

» Bob Arundell, District 10
» Steve Wilson, District 11



History and Achievements

» Since the program started in 1994

— 366 dirt roads, total mileage of 122.7 miles have
been paved or selected for paving

— 222 roads, total mileage of 125.9 miles have
been resurfaced or selected for resurfacing



County Dirt Road Paving Projects

Fiscal Year Contract # Number of Roads Mileage
FY 1993/94 — 1-10 53 16.24
1996/97
1997/98 — 2000/01 11-17 62 16.78
2001/02 — 2004/05 18-30 109 24.1
2005/06 — 2008/09 31-41 6/ 21.15
2009/10 — 2012/13 42-48 25 18.4
2013/14 — 2016/17 49-TBD 43 25.05
(roads could be added/dropped if
right of way can or cannot be
obtained)
Total 366 122.72




State and County Road Resurfacing

Fiscal Year Number of | Mileage
Roads
FY 1993/94 — 1996/97 14 /.68
1997/98 — 2000/01 17 6.21
2001/02 — 2004/05 76 30.54
2005/06 — 2008/09 18 11.52
2009/10 — 2012/13 63 28.56
2013/14 — 2014/15 3 6.79
2015/16 — 2016/17 31 34.62
(SCDOT Rds selected for resurfacing by CTC 9/16/15)

Total 222 125.9




Road Paving Program
FY 2009/10 — 2012/13
Contract #48
Contractor: Beaufort Engineering Services
Completion Date: June 2015

Name of Road District Miles
Huspah Drive 1 0.7
Wimbee Landing Road 1 1.4

(from Kinloch Rd to Wimbee
Creek Boat Landing)

Design/Build Total 2.3
Construction Completed
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FY 2013/14 — 2015/16
Contract #49
Contractor: J H. Heirs Construction
Completion Date: June 2016

Name of Road District Miles
Huspah Court North 1 0.3
Huspah Court South 1 0.3
Hobcaw Drive 9 0.15
Gator Lane 2 0.2
Turtle Lane 2 0.15
Major Road 3 0.3
Wimbee Landing Road (from Keans 1 1.05
Neck to Community Center Rd)
Design/Build Construction Underway Total 2.45




County Dirt Road Before Construction



Paved County Dirt Road



Road Paving Program
FY 2013/14 — 2016/17

Contract #30
To Be Advertised for Bid: February 2016

Name of Road District Miles
Coker Lane 1 21
Butler Farm Road 1 .30
Albertha Fields Circle 1 41
Shiney Road 3 92
Almond Drive 3 19
Mary Smalls Road 3 .30
Devonwood Drive 9 AS
Next Dirt Road Design/Build Total 2.6

Contract to be Bid
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A FY 17 Contract 51 (PPending Roads)
Indiam Hill Road 0n.7 54 20,000

William Joenkins 0n.z
. Road %1 20,000

Kelly Road 0.2 _ $120,000

SCDaOT R;-surfacing To be determined ] SO0 D00
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S Year Plan CTC Funds

(revised 1/13:°16)

F¥ 19 Contract S3 ( Pending Roads)
Road Name Mlileapre ' Estimated Cost

Northview Drive 0.4 T $240.000
Harrison Island 0.5
IRoad 4 10 000

SCDOT Resurfacing To be determined SOV, 000

Total 1.0 Total S1,640,000

FY20 Contract 54 (Pending Roads)
| Bible Camp Road ~] S$310.000
FEddings Point Road S120.000
Gillison L.oop S120.000
Cherry Point Road SGO0.000
Benji Point Road S480.000
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Funding and Regulations

Average CTC Funding = 1.8 million

Der year

Per State requirement: “C” Funds can only
oe used for minimum of 50’ Right-of-Way
Road Improvements.

The other road Improvements will be
funded by “Tag Funds” under the purview
of County Council




1.

Project Implementation (Existing)

All County maintained dirt roads are rated every 4 years.

Right-of-way acquisition is a pre-requisite for qualifying roads to be
Incorporated into a contract. Contracts are then developed grouping
roads with right-of-way together based on cash flow, location, cost,
and priority.

Right-of-Way Acquisition: Minimum 50’ required right-of-way shall
be donated to Beaufort County by the homeowners.

Engineering, Permitting and Construction: The road will be designed,
permitted and constructed by a design-build team selected and
supervised by Beaufort County.



Evaluation Form

e The evaluation form consists of three
categories.

1. What Is on this road? How many dwellings?
Businesses? Churches? School Bus Route? Are
there any minor roads branching out from this
road?

2. How much effort measured in dollars, does it take
to maintain this road? This data Is provided by
Beaufort County Public Works Department.

3. How much does it cost to pave this road and what
IS the cost benefit of paving It?
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Project Acceptance

Final inspection will be performed by both Beaufort
County Engineering Department and Public Works
Department. The paved road will be accepted and
maintained by Beaufort County Public Works thereafter
and as-built plans turned In to Beaufort County
Engineering Department for records.
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BEAUFORT COUNTY C FUND REPORT
JULY 1, 2015- DECEMBER 31, 2015

1/15/2016
INCOME AND EXPENSES
Balance of Funds as of July 1,201 $2.370,991
Income:
Recurring Funds Received for Period July 1, 2015 through December 31, 2015 $1,188,864
Nonrecurring Funds Received for Period July 1, 2015 through December 31, 2015 $5,667,823
Interested Earned for Period July 1, 2014 through December 31, 2015 $5,095
Total Income at_Q_e_:_c_@_:_t_l_t_Jg_%_l_,_ 2015 ) $6,861,782
Expenses:
Administrative Expenses $221
L.ocal Paving Project Expenditures $687,698
State Road Project Expenditures $0
Total Expenditures at December 31, 2015 $687.919
Balance of Funds as of December 31, 2015 . $8.544,854
FUNDING COMMITTMENTS
Local Paving Projects $1,322,766
State Road Projects - Nonrecurring Fund Projects $5,667,823
State Road Projects - Recurring Fund Projects $1,500,000
Total Committed Funds $8,490,589
Total Uncommitted Funds Available for New Projects $54,265
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BEAUFORT COUNTY C FUND REPORT
JULY 1,2015 - DECEMBER 31, 2015

1/15/2016
LOCAL PAVING PROJECTS
LOCAL RESPONSIBLE TOTAL CURRENT FY | REMAINING
ROUTE PROJECT DESCRIPTION WORK TYPE AGENCY BUDGET EXPENDITURES | EXPENDITURES BUDGET
Contract 48
Wimbee Landing Rd Ph 1, Huspah Dr Paving/Drainage County 51,161,903 $1,161,903 $94,978 S0
Contract 49
Huspah Court S, Huspah Court N, Hobcaw Dr,
Gator Ln,Turtle Ln, Major Rd, Wimbee Landing Rd Ph2 Paving/Drainage County $2,045,590 $722,824 §592,720 $§1,322,766
‘T'otal Local Paving Projects 83,207,493 51,884,727 $687.698 $1,322,766
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BEAUFORT COUNTY C FUND REPORT
JULY 1, 2015 - DECEMBER 31, 2015

1/15/2016
STATE ROAD PROJECTS
ROAD- RESPONSIBLE TOTAL CURRENT FY | REMAINING
ROUTE PROJECT DESCRIPTION WORK TYPE AGENCY BUDGET EXPENDITURES | EXPENDITURES BUDGET
SCDOT Roads selected for Resurfacing by CTC
9/16/15 (see attached listing)
Nonrecurring C Funds Resurfacing County §5,667,823 §5,667,823
Recurring C Funds Resurfacing County $1,865,700 51,865,700
Donnor Bonus Resurfacing County $354,557 $354,557
$7,888,080 S0 S0 $7,888,080

TOTALS

Page 3 of 4




2016 CTC Resurfacing Priority Listing (approved Sept 2015)

9/16/2015
Road Name & Number Number From Number To Number Length (miles) |AADT
Pope Avenue S-7-80 US 278/Sea Pines Circle Cologny Circle 1.00 26750
Brickyard Point Road S-7-72 Middle Road 5-7-750 Pleasant Point Drive §-7-258 4.30 8200
Burnt Church Road S-7-163 Bridge Street S-7-13 Bruin Road S-7-120 0.50 5600
Joe Frasier Rd S-7-40 Morrall Drive S-7-263 Laurel Bay Rd SC 116 0.61 5000
Bay St S-7-6 Hamar St S-7-67 Ribaut Rd SC 281 0.29 4900
Broad River Blvd S-7-20 Parris Island Gateway Us 21 Robert Smalls Parkway SC 170 4.20 4550
Castle Rock Road S-7-589 Broad River Blvd S-7-20 Grober Hill Road S-7-23 1.80 3100
Castle Hall Road S-7-3 Hampton County Line Old Sheldon Chruch Road S-7-21 0.80 2900
County Shed Road S-7-73 Parris Island Gateway LS 21 Stanley Road S-7-390 2.30 2300
Salem Rd S-7-457/S-7-234  |Robert Smalls Parkway SC 170 End State Maintenance 0.95 2300
Ulmer Road S-7 592 Benton Field Road Local Road Forman Hill Road L.ocal Road 0.50 2100
Dillon Road S-7-344 Wm Hilton Parkway US 278 Business |Beach City Road S-7-333 1.80 1950
Pinckney Blvd & Connector S-7-158 Parris Island Gateway US 21 End of State Maintenance 0.22 1900
B K Smalls Road S-7-71 Trask Parkway US 21 Ard Road Local Road 1.80 1900
Johnny Morrall Circle S-7-151 Ribault Rd SC 281 Morall Circle S-7-153 0.25 1800
Chown Creek Bluff S-7-838 Sea Island Parkway US 21 End of State Maintenance 1.30 1800
Burton Hill Road S-7-764 Robert Smalls Parkway SC 170 Broad River Blvd S-7-20 1.00 1700
Shanklin Road S-7-86 US 21 Project Limit Laurel Bay Road SC 116 2.10 1650
Holly Hall Rd S-7-112 Sams Point Rd SC 802 Little Capers Rd S-7-254 0.80 1500
Little Capers/Shorts Landing S-7-254 Sams Point Rd SC 802 Holly Hall Rd S-7-112 2.00 1500
Grober Hill Road S-7-23 Parris Island Gateway US 21 Savannah Hwy SC 128 1.30 1300
Bridge Street S-7-13 Calhoun Street S-7-13 Burnt Church Road S-7-163 0.30 1000
Shad St S-7-427 Alljoy St S-7-13 Forman Hill Road Local Road 0.53 1000
Shell Point Rd/Baynard Rd S-7-256 Savannah Hwy SC 128 Willow Point Local road 1.30 1000
Craven St S-7-62 Carteret St US 21 Business Church St S-7-101 0.31 700
Marina Blvd S-7-651 Trask Parkway UsS 21 End of State Maintenance 0.25 700
Rodgers Street S-7-171 Boundary Street US 21 Business Laudonniere Street S-7-176 0.50 650
Newcastle St S-7-100 Prince St S-110 Bay St S-7-6 0.18 600
Prince St S-7-110 Ribaut Rd US 21 Business Charles St S-7-133 0.62 375
Hamar St S-7-67 Boundary St US 21 Business Bay St §-7-6 0.40 375
Distant Island Drive S-7-838 Chowan Creek Bluff S-7-837 Chowan Creek Bluff S-7-837 0.41

TOTAL 34.62
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COUNTY COUNCIL OF BEAUFORT COUNTY
BEAUFORT COUNTY ENGINEERING DEPARTMENT
104 Industrial Village Road, Building #3, Beaufort, SC 29906
Post Office Drawer 1228, Beaufort, SC 29901-1228
Telephone: 843-255-2700 Facsimile: 843-255-9420

(JO
—
[+a
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=
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18]
O

TO: Beaufort County Transportation Committee £
FROM: Robert McFee, PE, Division Director for Construction Engineering & Facilities

SUBI: Roadway Sweeping Services for SC170/US 278 Corridor

DATE: January 11, 2016

BACKGROUND. Beaufort County has been getting complaints concerning trash and debris
along the SC 170/US 278 corridor especially the roadway area from McGarveys Corner to the
Hampton Parkway. Included in this area is the US 278 bridge that crosses the Okatie River
headwaters. The approximate length is + 9,850 feet.

The Engineering Department has received a quote from The Greenery, Inc., for sweeping
services for this area at an annual cost of $3,060 or $255 per monthly visit. The Greenery is an
approved SCDOT contractor. The Greenery currently mows along I -95 in Jasper and Hampton
Counties as well as mowing along primary and secondary SCDOT roads in these two counties.
The Engineering Department also contacted several other landscape contractors in the area but
either they did not have street sweeping capabilities or did not return the phone call.

Therefore, it is recommended that the Greenery, Inc., be approved for monthly sweeping services
along US 278 from SC 170 interchange at McGarvey’s Corner to the Hampton Parkway funded
by Beaufort County C Funds.

RECOMMENDATION. That the Beaufort County Transportation Committee approve
monthly sweeping services from McGarvey’s Corner to the Hampton Parkway on US 278 ata
per monthly visit of $255 for an annual cost of $3.060 funded by C Funds.

JRM/mih

Attachments: 1) Quote dtd 1/6/16
2) Location Map

ce: Wendell Mulligan, SCDOT Resident Maintenance Engineer



the greenery, inc..

— EMPLOYEE OWNED —

843-785-3848 | PO BOX 6569| Hilton Head, SC 29938

BEAUFORT COUNTY

Commercial Sweeping Contract

The contract shall start upon approval of owner or agent and remain in effect for one year beginning

shall automatically renew each year thereafter under the same terms and conditions unless client or contractor provides 45 days written notice, At the beginning of
each renewal period, the annual fee will be increased by the most recent consumer price index adjustment, not to exceed 3%.

The Greenery Inc. agrees to perform the following conditions:

GENERAL CONDITIONS: Sweeping to be performed with our 2015 Isuzu NQR — Model 435 Machine. Debris disposal is included in the fee.

SPECIFIC CONDITIONS: None

JANUARY 8, 2016

. This contract

FEE: The fee is based on a one year term. Should the contract be terminated prior to the expiration date, additional fees may be due based on the remaining term and the actual
services provided thru the date of termination. A finance charge of 1 %2% per month (18% per annum) will be charged to all accounts delinquent in excess of 30 days from date of

billing. If it is necessary to institute suit to collect on the account, attorneys’ fees and costs will be recoverable in addition to the then account balance.

Sweeping tinear 4 Option 1 Option 2 Optlon 3
Location Feet Passes |One-Time Monthly Annual Quarterly |Annual
Route Detail Only | Visist Fee Visit Fee
From Okatie Hwy (170) interchange 9,850 4 $375.00 | $255.00 $3,060.00 $285.00 $1,140.00
Hwy 278 - 15 Hampton Parkway
Partial
TOTAL FEE: |$375.00 [‘q $255.00 $3,060.00 |$285.00 $1,140.00
(Authorized Signature)

(Print Name, Date)

et Noonan,

irector of Business Development

»

Mo S, 20
/




Hickman, Maggie

From: Janet Noonan <janetnoonan@thegreeneryinc.com>
Sent: Wednesday, January 13, 2016 6:57 PM

To: Hickman, Maggie

Subject: RE: Beaufort County - Sweeping Bluffton Areas
Follow Up Flag: Follow up

Flag Status: Flagged

Maggie,

I’'m not sure what list you refer to for SCDOT, but we hold the current SCDOT contract #440008062 as we perform the
mowing for Jasper & Hampton County’s Interstate, primary and secondary roadways. So | would say we make the cut
(no pun intended). ©

Thanks,

the greenery, inc.
= ENPLOYIL OWKED ~
Janet Noonan, CLP
Director of Business Development
The Greenery, Inc.
Office: 843.686.9073 | Cell: 843.338.3125
janetnoonan@thegreeneryinc.com
www.thegreeneryinc.com
Linascage noustry

_certified
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Prepared by Beaufort County GIS Division
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