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AGENDA 
COUNTY COUNCIL OF BEAUFORT COUNTY 

CAUCUS 
Monday, November 28, 2016 

5:00 p.m. 
Executive Conference Room, Administration Building 
Beaufort County Government Robert Smalls Complex 

100 Ribaut Road, Beaufort 
 
 

1. CALL TO ORDER – 5:00 P.M. 
 
2.  EXECUTIVE SESSION  

A. Discussion of Economic Development Prospect – Project Eagle 
B. Discussion of negotiations incident to proposed contractual arrangements and proposed 

purchase or sale of property 
 
3. CAUCUS  

A. Status of Hurricane Matthew Recovery Process 
B. Receipt of County Administrator’s Two-Week Progress Report (backup) 
C. Receipt of Deputy County Administrator / Special Counsel’s Two-Week Progress Report  

(backup) 
D. Discussion of Consent Agenda 
E. Discussion is Not Limited to Agenda Items 

 
4. ADJOURNMENT 
 
 
 

http://www.bcgov.net/departments/Community-Services/county-channel/index.php
http://www.google.com/imgres?imgurl=http://www.clker.com/cliparts/7/1/c/a/12428121541383173175Wheelchair_symbol.svg.med.png&imgrefurl=http://www.clker.com/clipart-28636.html&h=298&w=261&sz=8&tbnid=vP8l0O1ojVr4HM:&tbnh=116&tbnw=102&prev=/search?q%3Dwheelchair%2Blogo%26tbm%3Disch%26tbo%3Du&zoom=1&q=wheelchair+logo&hl=en&usg=__WP8l1w5hSgZVkWLaDHoGuZoeHjc=&sa=X&ei=Eis4Tt6RLIm4tgf6tqGTAw&ved=0CB0Q9QEwAg


     
  
 

 
Memorandum 

 
DATE: November 25, 2016  
  
TO: County Council 

FROM: Gary Kubic, County Administrator   Gary Kubic  

SUBJ: County Administrator’s Progress Report 

 
The following is a summary of activities that took place Monday, November 14, 2016 through 
Friday, November 25, 2016:   
 
November 14, 2016    
 

• Personal Leave 
 

November 15, 2016 
 

• Jerri Roseneau re: Clerk of Court Update 
• Departmental Visit – Beaufort County Library 
• Bluffton Office Hours 

 
November 16, 2016 
 

• Recovery Team Conference Call 
• Agenda Review with Chairman, Vice Chairman and Executive Staff re: County Council 

Meeting Agenda for November 28, 2016 Meeting 
 
November 17, 2016 
 

• Joshua Gruber, Rob Merchant and Tony Criscitiello re: Daufuskie Community Based Code  
• Joshua Gruber and John Lee, Senior Vice President, Southeastern Company  re: Beaufort 

County New Developments  
• County Council Finance Committee Workshop re: Comprehensive Financial Plan - 

Revenues and Expenditures 
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November 18, 2016 
 

• No Scheduled Appointments  
 
November 21, 2016 
 

• Employee New Hire Orientation 
• Natural Resources Committee 
• Public Facilities Committee 

 
November 22, 2016 
 

• Solicitor Duffie Stone re: Matrix Issues 
• Clerk of Court Electronic Filing Kick-off  (Beaufort and Jasper Counties) 

 
November 23, 2016 
 

• Recovery Team Conference Call 
 
November 24, 2016           
 

• Thanksgiving Holiday 
 
November 25, 2016 
 

• Heritage Day Holiday  
 

 



  
 
 
 Memorandum 
 
 
 

 
 
 
DATE:  November 25, 2016 
 
TO:  County Council 
 
FROM: Joshua A. Gruber, Deputy County Administrator 
 
SUBJECT: Deputy County Administrator's Progress Report 
 
             
 
 
The following is a summary of activities that took place Monday, November 14, 2016 through 
Friday, November 25, 2016: 
 
November 14, 2016 (Monday):  
 

• Monica Spells, Alicia Holland and Phillip Foot re: Bi-weekly Project Review Status 
Update 

• Employee Grievance Hearing 
• Executive Committee 
• County Council Caucus 
• County Council 

 
November 15, 2016 (Tuesday):  
 

• Tom Keaveny, Eric Larson, Rob McFee and Colin Kinton re: Engineering Team 
Coordination Update 

 
November 16, 2016 (Wednesday): 
 

• Phil Foot and Quandara Grant re: Personnel Matters 
• Agenda Review with Chairman, Vice Chairman and Executive Staff re: November 28, 

2016 County Council Meeting Agenda 
• Beaufort County Economic Development Corporation 
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November 17, 2016 (Thursday): 
 

• Alicia Holland, Suzanne Gregory and Gary James re: Assessor’s Office Compensation 
Study 

• Phil Foot, Rob McFee and Tallulah Trice re: Animal Services Complex 
• Gary Kubic, Rob Merchant and Tony Criscitiello re: Daufuskie Community Based Code  
• Gary Kubic and John Lee, Senior Vice President, Southeastern Company re:  Beaufort 

County New Developments 
• County Council Finance Committee Workshop re: Comprehensive Financial Plan – 

Revenues and Expenditures 

November 18, 21, 22 and 23, 2016 (Friday and Monday through Wednesday): 
 

• Personal Leave Days 

November 24, 2016 (Thursday): 
 

• Thanksgiving Holiday 
 
November 25, 2016 (Friday): 

 
• Heritage Day Holiday 
 



 

 

 

The document(s) herein were provided to Council for 
information and/or discussion after release of the official 

agenda and backup items.  
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Topic:			Hurricane Recovery Briefing	
Date Submitted:		November 28, 2016
Submitted By:		Eric Larson
Venue:			County Council Caucus




Beaufort County  
Hurricane Matthew 
Recovery Briefing 

November 28, 2016 

A Report to Beaufort County Council 



Outline 
• Debris Removal 
• Damage Assessment 
• Public Assistance 
• Individual Assistance 
• County Operations 



Public Road Debris 
• As of November 27, 2016: 

– 731,699 CY collected from Public Roads 
– 268,301 CY estimated remaining 
– As high as 122 trucks operating; currently 85 
– 54,589 hanging limbs removed 
– 2,613 leaning trees removed 

• 4 Debris Management Sites  
• 38th day of operation 
• Work also includes 27 school campuses and 

the public roads in 3 municipal areas 
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Schedule 

 

Goal: 90% 
done in 90 

days 

Presenter
Presentation Notes
Posted on line

This timeline was based on Public roads only.  After adding PPDR, we still think we can get majority of it done within 90 days.



Private Road Debris (PPDR) 

• On October 29, 2016, FEMA approved the 
County’s request to remove debris from 
private roads 

• As of November 22, 2016, FEMA has approved 
private roads in 53 communities for PPDR.  13 
others are pending approval 

• As of November 15, the “first pass” has been 
completed in 15 of the 53 communities 
 



PPDR as of Nov. 22, 2016 

 



Pending PPDR 11/22/16 
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Presenter
Presentation Notes
Reason bluffton area seems thin is due to the numerous gated communities NOT approved yet.



“Hangers” & “Leaners” 

 

Presenter
Presentation Notes
This is an example of the portal for data for internal purposes.  Everyone of those icons has data and pictures attached to it.  This is the data FEMA wants.





Marine Debris 
• Boats, Docks, other debris obstructing the navigable waters 
• SC-DNR and US Coast Guard did hazard removal in the 

navigable channels in the first days after the storm 
• The County is questioning if this is the responsibility of the 

County, SC-DNR, SC-DHEC/OCRM, SC-EMD, or USACE 
– Both SC-EMD and FEMA are working with the County for 

answers 
• Efforts are ongoing by DNR to identify and inventory the 

vessels and debris 
• County is requesting task order from CERES to remove 

debris.  Bidding may be necessary – County is seeking 
guidance from SC-EMD and FEMA  
– Cost to remove is unknown at this time 



MS4 Infrastructure Debris 

• Fallen trees, woody debris washed into and 
blocking ditches and pipes within County 
maintained easements 

• Identification and Inventory is ongoing 
• Pursuing USDA funding prior to submittal to 

FEMA as part of Public Assistance 
• Cost to remove is unknown at this time 
• Follows same time frame as other debris 



Convenience Centers 
• All centers are open and will accept all types of 

solid waste EXCEPT woody / vegetative debris 
• Why? 

– FEMA reimbursement is clear that debris must be 
documented from its place of origin to its final 
disposition 

– Debris placed on the curb will get collected at no cost to 
the owner and will be documented for FEMA 
reimbursement 

– Debris brought to the Convenience Center WILL NOT be 
documented and all costs to dispose of the debris WILL 
NOT be reimbursed by FEMA 

– Limiting debris disposal at the Centers reduces the cost 
to the County and community 

Presenter
Presentation Notes
We will be addressing changes to this policy and schedule within the next two weeks.



FEMA reimbursement Program 

• The County is participating in a newer debris 
program by FEMA 

• Increases percentage of reimbursement 
during the first 90 days (85% first 30 days, 80% 
next 60 days, then 75% up to 180 days) 

• DHEC and FEMA are expediting review of our 
debris plan.  Once approved, it increases 
reimbursement by 2% 



Damage Assessment 

• As of November 10, 2016 
• Countywide assessment is complete 
• 3,913 parcels with damage 

– 101 with damaged structures >50% 

• Estimated cost $34,108,749 
– Does not include ToHHI’s 19,688 parcels inspected 

• County Building Inspection has issued 137 
emergency related permits (105 building, 32 
electrical) 



 

Presenter
Presentation Notes
Posted on line




County Facilities 

• Facilities Management reported damage to 65 
separate facilities / structures 
– 3 vehicles received damage 

• Staff working with Insurance Reserve Fund 
prior to submittal to FEMA for Public 
Assistance 

• Debris on 41 sites being cleared by Public 
Works, Grounds, and/or the County’s 
contractor 
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Public Assistance (PA) Projects 

• The following list of projects has been 
submitted to FEMA for consideration under PA 
during our “kick off” meeting 11/10/16: 

• Debris Removal  - $22.6 million 
• Emergency Response - $6 million  
• Facility damage 
• Road damage 
• Boat ramp damage 
• Recreational Facilities 

Presenter
Presentation Notes
CERES
 
Initial Push/ Road clearing              $443,715.00
Public ROW clearing        Rev.   $11,557,227.75
Private ROE clearing                       $6,542,684.71
 
Tetra Tech
 Debris Monitoring                           $4,098,732.00
 




Significant PA projects 
• Lady’s Island Airport Terminal, Hangers, and 

Airfield - $ 104,000 (does not include 
structural cleaning to hangers) 

• Central Drive causeway - $1.3 million 
• C.C. Haige Boat Landing - $135,000 
• Flyover approach embankment erosion - 

$388,000 
• Spanish Moss Trial causeway erosion - $89,000 



Individual Assistance (IA) 

• FEMA has established 2 Disaster Recovery 
Centers (DRC) at Burton Wells Recreation 
Center and Town of Hilton Head Island Town 
Hall 

• Also has Disaster Survivor Assistance (DSA) 
teams going door to door, focusing on St. 
Helena and Hilton Head Islands 

• Citizens can also call 1-800-621-3362 or go to 
www.disasterassistance.gov  

• Deadline to register for IA is December 13 

http://www.disasterassistance.gov/


Update on DRC hours 

• FEMA has decided to shorten the hours at the 
Disaster Recovery Centers 

• Burton Wells Rec. Center 
– M – W 9am – 5pm 

• Town of Hilton Head Island Town Hall 
– Th – F 9am – 5pm 
– Sat 10am – 4pm 



“Long Term Recovery Team” 
• Beaufort County Human Services Alliance has 

teamed with United Way and numerous other 
NGOs to establish a long term recovery team 

• Citizens can call 843-524-HELP or 211 to seek 
assistance 

• Team is coordinating needs with DAS to make 
sure no one is missed 



HSA Stats 
• Volunteers (Number of People):  912  
 
• Time Dedicated to Hurricane Recovery Efforts (Hours 

Worked): 12,108 
 

• Case Load: 1,320 
  

• Beaufort County Disaster Relief Fund: 
– Funds to date:  $9,176.25 
– Local donations have been challenging because many of 

our usual donors are struggling themselves after the 
storm.   

 



Roll Call of Volunteer groups and 
agencies 

• United Way of the Lowcountry 
• Beaufort County CERT 
• Samaritan's Purse / Lowcountry Community 

Church 
• Hilton Head Island Rotary Club 
• Holy Family Catholic Church 
• Praise Assembly 
• Others 



Summary of HSA needs 

 



Human Services Alliance  
continued work 

• HSA, PALS, and United Way working to 
coordinate and sponsor a donation drive for 
food 
– Look for advertisements in the coming days 

• Volunteer groups and those offering services 
for free or discounted fees should also call 
HSA to register their resources to fulfill needs 
 
 



County Operations 

• The following departments and agencies with 
recovery functions have reported “normal 
operations” 

• Animal Services 
• Mortuary Services 
• Schools 
• EMS 
• PALS (although they continue to assist HSA) 
• Utilities  



Public Information 

• Website has the most current staff reports 
and data 

www.beaufortcountydisasterrecovery.net 
 
• Staff continue to update WebEOC, an internal 

program, on status, activity, needs, and 
damages.  This will serve as documentation to 
FEMA for the storm event 

http://www.beaufortcountydisasterrecovery.net/
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