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Citizens may participate in the public comment periods and public hearings from telecast sites at County Council
Chambers. Beaufort as well as Marv Field School. Daufuskie Island.

1. CAUCUS -4:00 P.M.

A. Discussion of Consent Agenda

B. Discussion is not limited to agenda items

C. Executive Session
1.Discussion of negotiations incident to proposed contractual arrangements and proposed

purchase of property

2.Receipt of legal advice for pending or threatened claims
3. Discussion regarding the development of security personnel or devices

2. REGULAR MEETING - 5:00 P.M.

3. CALL TO ORDER

4. PLEDGE OF ALLEGIANCE

5. INVOCATION — Councilman Cynthia Bensch

6. ADMINISTRATIVE CONSENT AGENDA
A. Approval of Minutes — January 26, 2015 (backup)
B. Receipt of County Administrator’s Two-Week Progress Report (backup)
C. Receipt of Deputy County Administrator/Special Counsel’s Two-Week Progress Report
(backup)
D. Committee Reports (next meeting)
1. Community Services (March 23 at 2:00 p.m., HHI Branch Library)
a. Minutes — January 26, 2015 (backup)
2. Executive (March 9 at 2:00 p.m., ECR)
a. Minutes — February 2, 2015 (backup)
3. Finance (February 16 at 2:00 p.m., BIV #3)
4. Governmental (March 2 at 4:00 p.m., ECR)
5. Natural Resources (March 2 at 2:00 p.m., ECR)
6. Public Facilities (February 16 at 4:00 p.m., BIV #3)
E. Appointments to Boards and Commissions (backup)
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7. PUBLIC COMMENT
8. CONSENT AGENDA

A. AN ORDINANCE AUTHORIZING THE DONATION OF APPROXIMATELY 0.39
ACRES OF COUNTY OWNED REAL ESTATE TO THE CHILD ABUSE PREVENTION
ASSOCIATION (CAPA) (backup)

1. Consideration of second reading to occur February 9, 2015

2. Public Hearing Announcement — Monday, March 9, 2015, beginning at 6:00 p.m. in
Council Chambers of the Administration Building, 100 Ribaut Road, Beaufort

3. First reading approval occurred January 26, 2015/ Vote 11:0

4. Community Services Committee discussion and recommendation to approve occurred
January 26, 2015 / Vote 6:0

B. AN ORDINANCE AUTHORIZING THE COUNTY ADMINISTRATOR TO EXECUTE A
LEASE AGREEMENT WITH THE SANTA ELENA PROJECT FOUNDATION FOR THE
FEDERAL COURTHOUSE (backup)

1. Consideration of second reading to occur February 9, 2015

2. Public Hearing Announcement — Monday, March 9, 2015, beginning at 6:00 p.m. in
Council Chambers of the Administration Building, 100 Ribaut Road, BeauforFirst
reading, by title only, approval occurred January 26, 2015/ Vote 11:0

3. Community Services Committee discussion and recommendation to approve occurred
January 26, 2015 / Vote 6:0

4. Public Facilities Committee discussion occurred November 17, 2014

C. A RESOLUTION OF BEAUFORT COUNTY, SOUTH CAROLINA DISSOLVING THE
SOUTHERN CORRIDOR REVIEW BOARD AND THE NORTHERN CORRIDOR
REVIEW BOARD (backup)

1. Natural Resources Committee discussion to occur Monday, February 9, 2015 beginning at
2:30 p.m., Bluffton Branch Library, 120 Palmetto Way, Bluffton

9. PUBLIC COMMENT

10. ADJOURNMENT



Official Proceedings
County Council of Beaufort County
January 26, 2015

The electronic and print media duly notified in
accordance with the State Freedom of Information Act.

CAUCUS

A caucus of the County Council of Beaufort County was h
beginning at 4:00 p.m. in Council Chambers of the Adminis
Beaufort, South Carolina.

onday, January 26, 2015
ilding, 100 Ribaut Road,

ATTENDANCE
Chairman D. Paul Sommerville, Vice Chair en Cynthia
Bensch, Rick Caporale, Gerald Dawson, Brian Flewel i ard, William

McBride, Stewart Rodman and Roberts “Tabor” Vaux.

DISCUSSION ITEMS

At the suggestion of Mr. Vaux and with the
donation of approximately 0.39 acres of Cou
Association will include a

the ordinance authoring the
to the Child Abuse Prevention

d with the concurrence of the members of Council, after
aced, all co vehicles shall use the asphalt portion of
he eounty fuel depot. The dirt road portion of

At the suggestion g
Devonwood Drive (Bluf
this roadway t

Colleton, r Counties and the Lowcountry Workforce Board and the
Lowcountry

It was moved by Mr.*Rodman, seconded by Mr. Flewelling, that Council go immediately into
executive session regarding the: (i) discussion of negotiations incident to proposed contractual
arrangements and proposed purchase of property, (ii) receipt of legal advice for pending or
threatened claims, and (iii) discussion of matters relating to the proposed location, expansion or
the provision of services encouraging location or expansion of industries or other businesses in
Beaufort County. The vote: YEAS - Mrs. Bensch, Mr. Caporale, Mr. Dawson, Mr. Flewelling
Mr. Fobes, Mrs. Howard, Mr. McBride, Mr. Rodman, Mr. Sommerville, Mr. Stewart and Mr.
Vaux. The motion passed.




Minutes — Beaufort County Council
January 26, 2015
Page 2

Mr. Vaux recused himself, left the room, and was not present for any of the discussion regarding
negotiations incident to proposed contractual arrangements and proposed purchase of property.

EXECUTIVE SESSION

RECONVENE OF REGULAR SESSION

REGULAR MEETING

The regular meeting of the County Council of Beaufort Coun eld Monday, January 26,
2015 beginning at 5:00 p.m., in Council Chambers of the ini Building, 100 Ribaut
Road, Beaufort, South Carolina.

ATTENDANCE
Chairman D. Paul Sommerville, Vice Chairman en Cynthia
Bensch, Rick Caporale, Gerald Dawson, Brian Flewellin en Fobes, Alice Howard, William

McBride, Stewart Rodman and Roberts :Tabor” Vaux.

PLEDGE OF ALLEGIANCE

The Chairman led those present in the Pledge o

INVOCATION

Chairman D. Paul Somt

yuare foot prospect building at county-owned property at Myrtle
Park. The vo Bensch, Mr. Dawson, Mr. Flewelling, Mr. Fobes, Mrs. Howard,
Mr. Sommerville, Mr. Stewart and Mr. Vaux. NAYS — Mr.

The Chairman passed
Consent Agenda.

e gavel to the Vice Chairman in order to receive the Administrative

To view video of full discussion of this meeting please visit http://beaufort.granicus.com/ViewPublisher.php?view_id=2
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ADMINISTRATIVE CONSENT AGENDA

Review of Proceedings of the Regular Meeting held January 12, 2015

This item comes before Council under the Administrative Consent Agenda.

It was moved by Mr. Flewelling, seconded by Mrs. Howard, that Council approve the minutes of
the regular meeting held January 12, 2015. The vote: YEAS - Mrs. Bensch, Mr. Caporale, Mr.
Dawson, Mr. Flewelling, Mr. Fobes, .01Mr. McBride, Mr. Rod
Stewart and Mr. Vaux. The motion passed.

County Administrator’s Two-Week Progress Report

This item comes before Council under the Administrati

Mr. Josh Gruber, Deputy County Administs C psel, presented his Two-Week
Progress Report, which summatized his activitie
2015.

Committee Reports

_ seconded by Mr. Flewelling, that Council hear an off-agenda to
take up first reading, i vy, an ordinance authorizing the County Administrator to execute

AS - Mrs. Bensch, Mr. Caporale, Mr. Dawson, Mr. Flewelling, Mr.
cBride, Mr. Rodman, Mr. Sommerville, Mr. Stewart and Mr. Vaux.

Fobes, Mrs. Howard,
The motion passed.

It was moved by Mr. McBride, as Chairman of the Community Services Committee (no second
required), that Council approve on first reading, by title only, an ordinance authorizing the
County Administrator to execute a Lease Agreement with the Santa Elena Project Foundation for
the Federal Courthouse (1501 Bay Street). The vote: YEAS - Mrs. Bensch, Mr. Caporale, Mr.
Dawson, Mr. Flewelling, Mr. Fobes, Mrs. Howard, Mr. McBride, Mr. Rodman, Mr.
Sommerville, Mr. Stewart and Mr. Vaux. The motion passed.

To view video of full discussion of this meeting please visit http://beaufort.granicus.com/ViewPublisher.php?view_id=2
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The Chairman referred the item to the Public Facilities Committee to tweak and finalize the lease
agreement.

Beaufort Memorial Hospital Board

Mr. McBride, as Chairman of the Community Services Committee, nominated Terry Murray and

James Simmons, for reappointment to serve as members of the Beaufort Memorial Hospital
Board.

Library Board

Mr. McBride, as Chairman of the Community Services
representing Council District 1, to serve as a member o

ted Brenda Powell,

Finance Committee

Accommodations Tax (2%) State Board

Mr. Stewart, as Chairman of the Finan
large, for reappointment to serve as a me

mittee, nomin

ick Farmer, representing at-
ax Board.

Tax Equalization Board
Mr. Stewart, as Chai

Council District 5;
County District 10;

inated Robert Brown, representing
ouncil District 9; William John, representing

The Chairman recognized Mr. Bill Moss, Executive Director, South Carolina Youth Leadership
Conference, who requested $2,750 from the remaining funds of the Lowcountry Economic
Alliance dissolution to non-profit organizations. The funds would support one sophomore
student from each high school between Beaufort and Jasper Counties. These monies will be used
to pay room and board at USCB’s Gateway Campus as well as other expenses associated with
the program.

To view video of full discussion of this meeting please visit http://beaufort.granicus.com/ViewPublisher.php?view_id=2
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Ms. Christina Wilson, Executive Director, Child Abuse Prevention Association, thanked Council
for considering our acquisition of a 0.39-acre tract adjacent to our existing children’s home. Last
year CAPA had to turn away 74 children due to space limitation at our current shelter. We
would utilize that acreage to expand our existing shelter and change those statistics.

CONSENT AGENDA

A RESOLUTION TO APPROVE THE MEMORANDUM OF UNDERSTANDING AND
AGREEMENT BETWEEN THE COUNTY AND TH UTH CAROLINA
ASSOCIATION OF COUNTIES RELATING TO T SOUTH CAROLINA
ASSOCIATION OF COUNTIES BEING AUTHORIZED ESIGNATED AS THE
CLAIMANT AGENT FOR THE COUNTY PURSU E SETOFF DEBT
COLLECTION ACT OF 2003, AS AMENDE THORIZE THE
BEAUFORT COUNTY LIBRARY TO USE T ROVIDED IN

CHAPTER 56, TITLE 12 AS THE INITI OF
DELINQUENT FEES
This item comes before Council under the Consent Age iscussion occurred at the January

20, 2015 meeting of the Finance Committee.

Collection Act of 20034 a ed, orize the ‘Beaufort County Library to use the
procedures provided.i i ¢ initial step in the collection of delinquent fees.

The vote: YEAS - Mr . Mr. \ Dawson, Mr. Flewelling, Mr. Fobes, Mrs.
Howard, Mr. McBride, 0d nmerville, Mr. Stewart and Mr. Vaux. The motion

the Consent Agenda. Discussion occurred at the January
20, 2015 meet i > Committee.

It was moved b . elling, seconded by Mr. McBride, that Council approve the
condemnation of the platted right of way for Devonwood Drive in order to facilitate paving of
the road. After Devonwood Drive is resurfaced, all county vehicles shall use the asphalt portion
of this roadway to access and depart from the county fuel depot. The dirt road portion of
Devonwood Drive is off limits to county vehicles. The vote: YEAS - Mrs. Bensch, Mr.
Caporale, Mr. Dawson, Mr. Flewelling, Mr. Fobes, Mrs. Howard, Mr. McBride, Mr. Rodman
Mr. Sommerville, Mr. Stewart and Mr. Vaux. The motion passed.

To view video of full discussion of this meeting please visit http://beaufort.granicus.com/ViewPublisher.php?view_id=2
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CONDEMNATION OF TROTTER’S LOOP DIRT ROAD RIGHT OF WAY

This item comes before Council under the Consent Agenda. Discussion occurred at the January
20, 2015 meeting of the Finance Committee.

It was moved by Mr. Flewelling, seconded by Mr. McBride, that Council authorize the
acquisition of Trotter’s Loop, by condemnation, if necessary, along those parcels in the first
3.600 feet of this dirt road. The vote: YEAS - Mrs. Bensch, Mr. Caporale, Mr. Dawson, Mr.
Flewelling, Mr. Fobes, Mrs. Howard, Mr. McBride, Mr. Rodman, M merville, Mr. Stewart
and Mr. Vaux. The motion passed.

COMMUNITY DEVELOPMENT BLOCK GRANT DS ASSESSMENT
PRIORITY RANKINGS

ride, that Council approve the
pr10r1tv rankings as follows (1)

It was moved by Mr. Flewelling, seconded by

support new and existing . e:  YEAS“- Mrs. Bensch, Mr. Caporale, Mr.
Dawson, Mr. Fle oward, Mr. McBride, Mr. Rodman, Mr.
Sommerville, Mr.

y gep of Beaufort, South Carolina in the amount of $141,246 for the
purchase of six 2015 Dodge Grand Caravans. The source of funding is the Department of
Disabilities and Special Needs — Vehicle Purchases. The vote: YEAS - Mrs. Bensch, Mr.
Caporale, Mr. Dawson, Mr. Flewelling, Mr. Fobes, Mrs. Howard, Mr. McBride, Mr. Rodman
Mr. Sommerville, Mr. Stewart and Mr. Vaux. The motion passed.

AMENDMENT TO INDOOR POOL HOURS

This item comes before Council under the Consent Agenda. Discussion occurred at the January
26, 2015 meeting of the Community Services Committee.

To view video of full discussion of this meeting please visit http://beaufort.granicus.com/ViewPublisher.php?view_id=2
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It was moved by Mr. Flewelling, seconded by Mr. McBride, that Council amend the indoor pool
hours at two facilities: (i) Beaufort High School - Monday, Wednesday, Friday from 6:00 a.m.
to 8:00 p.m. and Tuesday and Thursday from 12:00 Noon to 8:00 p.m. (ii) Battery Creek High
School — Monday, Wednesday, Friday from 12:00 Noon to 8:00 p.m. and Tuesday and Thursday
from 6:00 a.m. to 8:00 p.m. The vote: YEAS - Mrs. Bensch, Mr. Caporale, Mr. Dawson, Mr.
Flewelling, Mr. Fobes, Mrs. Howard, Mr. McBride, Mr. Rodman, Mr. Sommerville, Mr. Stewart
and Mr. Vaux. The motion passed.

AN ORDINANCE AUTHORIZING THE DONATION O
ACRES OF COUNTY OWNED REAL ESTATE
PREVENTION ASSOCIATION (CAPA)

PPROXIMATELY 0.39
HE CHILD ABUSE

This item comes before Council under the Consent A .4D1i i ed at the January

are used for any other purpose or by any otl % 0N,
County. The vote: YEAS - Mrs. Bensch, (Capor: awson, Mr. Flewelling, Mr.
Fobes, Mrs. Howard, Mr. MeBride, Mr. Rodm . ille, Mr. Stewart and Mr. Vaux.

ATE FUNDS NOT TO EXCEED $412.500 FROM THE
DATIONS TAX FUNDS TO THE COUNTY GENERAL
ND REHABILITATION IMPROVEMENTS FOR THE

The Chairman openedsa public hearing beginning at 6:02 p.m. for the purpose of receiving public
comment regarding an ordinance to appropriate funds not to exceed $412,500 from the local
(3%) accommodations tax funds to the County General Fund for design and rehabilitation
improvements to the Daufuskie Island pier. After calling three times for public comment and
receiving none, the Chairman declared the hearing closed at 6:03 p.m.

To view video of full discussion of this meeting please visit http://beaufort.granicus.com/ViewPublisher.php?view_id=2
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It was moved by Mr. Dawson, as Chairman of the Public Facilities Committee (no second
required), that Council approve on third and final reading an ordinance to appropriate funds not
to exceed $412,500 from the local (3%) accommodations tax funds to the County General Fund
for design and rehabilitation improvements to the Daufuskie Island pier. The vote: YEAS - Mr.
Dawson, Mr. Flewelling, Mr. Fobes, Mrs. Howard, Mr. McBride, Mr. Rodman, Mr.
Sommerville, Mr. Stewart and Mr. Vaux. ABSENT — Mrs. Bensch and Mr. Caporale. The

motion passed.

AN ORDINANCE AUTHORIZING THE EXECUTION AND ERY OF A RIGHT
OF WAY ENCUMBERING PROPERTY OWNED JOINTL UFORT COUNTY
AND THE TOWN OF HILTON HEAD ISLAND, SOUTH

a right of way
encumbering property owned jointly by Beaufort Head Island,
South Carolina. After calling three times for pu ivi Chairman
declared the hearing closed at 6:05 p.m.

It was moved by Mr. Dawson, as Chai acilities Committee (no second
required), that Council approve on third 2 i nce authorizing the execution

and delivery of a right of way encumbering ¢ eaufort County and the
Town of Hilton Head Island, South Carolis pani d (S-7-79) which is more
particularly known as R511-077-000-075A an § ) 075F located on Spanish Wells

Road (S-7-79). The vote: , . ) elling, Mr. Fobes, Mrs. Howard, Mr.
McBride, Mr. Rodman 3 Qte
and Mr. Caporale.

SERIES DESIGNATION: FIXING THE
BONDS: AUTHORIZING THE COUNTY

ESIGNEE TO DETERMINE CERTAIN MATTERS
RELATIN NDS; PROVIDING FOR THE PAYMENT OF THE BONDS
ON OF THE PROCEEDS THEREOF; AND OTHER MATTERS
RELATING THE )A(PROJECTS: MAINTENANCE FACILITY, FIRE ENGINE
FLEET REPLACEN . TRAINING FACILITY AND AREA)

The Chairman opened a public hearing beginning at 6:06 p.m. for the purpose of receiving public
comment regarding an ordinance authorizing and providing for the issuance and sale of not to
exceed $8,500,000 Limited General Obligation Bonds of Beaufort County, South Carolina
(Bluffton Township Fire District), Series 2015 or such other appropriate series designation;
fixing the form and details of the bonds; authorizing the County Administrator or his designee to
determine certain matters relating to the bonds; providing for the payment of the bonds and
disposition of the proceeds thereof; and other matters relating thereto (Projects: Maintenance

To view video of full discussion of this meeting please visit http://beaufort.granicus.com/ViewPublisher.php?view_id=2
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Facility, Fire Engine Fleet Replacement, Training Facility and Area). After calling three times
for public comment and receiving none, the Chairman declared the hearing closed at 6:07 p.m.

It was moved by Mr. Stewart, as Chairman of the Finance Committee (no second required), that
Council approve on third and final reading an ordinance authorizing and providing for the
issuance and sale of not to exceed $8,500,000 Limited General Obligation Bonds of Beaufort
County, South Carolina (Bluffton Township Fire District), Series 2015 or such other appropriate
series designation; fixing the form and details of the bonds; authorizing the County
Administrator or his designee to determine certain matters relating 16 the bonds; providing for
the payment of the bonds and disposition of the proceeds thereef: and other matters relating
thereto (Projects: Maintenance Facility, Fire Engine Fleet Replacement, Training Facility and
Area). The vote: YEAS - Mr. Dawson, Mr. Flewelling, Mr..Eobes, Howard, Mr. McBride,
Mr. Rodman, Mr. Sommerville, Mr. Stewart and Mr. Vaux. 'ABSEN Mrs. Bensch and Mr.
Caporale. The motion passed.

ZONING MAP AMENDMENT (LADY’S ISEAND) R200-15-51, -51A, - AND -725
(39.03 ACRES, KNOWN AS THE VILLAGE AT OYSTER BLUFF PUD, FROM LADY'S
ISLAND COMMUNITY PRESERVATION (LICP) DISTRICT AND LADY'S ISLAND
EXPANDED HOME BUSINESS., DISTRICT ( B) TO PLANNED UNIT
DEVELOPMENT (PUD)

The Chairman opened a public hearing beginning p.m. for the purpose of receiving public
comment regarding a Zoning Map amendmen ady ad) R200-15-51, -51A, -724, and -
725 (39.03 acres, known assthe, Village at O Bluff PUD, from Lady's Island Community
Preservation (LICP) Distri ady's Island Expanded Home Business District (LIEHB) to
Planned Unit Developme ith conditions; (i) Approval of this PUD does not constitute
endorsement of the prop /right-out inte ion on Sams Point Road. Any additional
access on Sams Point road o.meet the County’s separation standards; be carefully
considered during th e ent per process; and, if approved, be accompanied by
i ation as determined by the Beaufort County Transportation

e Beaufort County Transportation Engineer, the applicant
measures for Sunset Boulevard into the proposed Master Plan to
speeds above the posted speed limit. (iii) The PUD document
should address the timi f the paving of Oyster Factory Road at a point in the development

After calling once fo blic comment, the Chairman recognized Mr. Dan Riedel, representing
the Sunset Boulevard"Homeowner’s Association, who expressed support for the design and
layout of this project as revised. Our preference would be to have the property support beer cans
and weeds; but, in the event that it is to be developed, this is a sensible development. However,
we are very concerned about the traffic that will impact our street. Sheriff Tanner has
characterized Sunset Boulevard as an old, narrow, unsafe street, which is now about to be
impacted with 113 more residences. We urge Council to amend with specificity the measures to
traffic calm this street now, in light of this proposed development. It appears, in working with
the County Planning, Zoning and Transportation Departments and SCDOT, traffic circles have

To view video of full discussion of this meeting please visit http://beaufort.granicus.com/ViewPublisher.php?view_id=2
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been proposed and appear to be the modern method to calm this traffic. We support and urge
Council to consider adding an amendment with some specificity to this ordinance that would
require the developer to calm traffic that will be aggravated at Oyster Factory Road and Sunset
Boulevard with the traffic circle. We will be working independently with the County Planning,
Zoning and Transportation Departments and SCDOT for a second traffic circle and, we hope the
impact along with a review of the speed limit will calm this traffic.

Mr. Kevin Cuppia, a resident of Sunset Boulevard, asked Council to consider installing no
passing signs along Sunset Boulevard.

After calling twice more for public comment and receiving e Chairman declared the

hearing closed at 6:11 p.m.

Main motion: It was moved by Mr. Flewelling i atural Resources
Committee (no second required), that Council appr a Zoning Map
amendment (Lady’s Island) R200-15-51, -51 .
Village at Oyster Bluff PUD, from Lady's Island C i ervation (LICP) District and
Lady's Island Expanded Home Business District (LIE lanned Unit Development (PUD)
with conditions: (i) Approval of this te_endorsement of the proposed
right-in/right-out intersection on Sams
would need to meet the County’s separatio; : ; considered during the
development permitting process; and, if approved : i necessary on-site and off-
site mitigation as determined by the Bea ‘Transportation Engineer. (ii) As
recommended by the Bea ser, the applicant should include

which may include a lane alteration on Sunset Boulevard that
= County-led effort also includes measures at Miller Drive and
ot the Land Owners/Developer’s responsibility, but which will be
studied at the same tit those at Oyster Factory Road for economies of scale and to provide a
comprehensive approach to the issues to be addressed. Such an alteration at Oyster Factory
Road will occur within the existing right-of-way and up to ten (10°) feet of buffer being provided
by the Land Owner/Developer with funding by the Land Owner/Developer to be provided at the
same time the asphalting improvements to Oyster Factory Road are required. If the lane
alterations indicated by the County-led study have not already been included in a County
construction contract at the time the payment from the Land Owner/Developer is required to
pave Oyster Factory Road, and, therefore, provide the funds for the land alterations, the Land
Owner/Developer agrees to include the lane alteration construction as part of the Oyster Factory

To view video of full discussion of this meeting please visit http://beaufort.granicus.com/ViewPublisher.php?view_id=2
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Road paving contract, subject to the overall cap on funding to be provided by the Land
Owner/Developer hereinabove.  Conversely, should the County seek to provide the road
improvements at Miller Road prior to the required installation of the asphalt pavement for Oyster
Factory Road, the County will include the lane alterations at Oyster Factory Road and Sunset
Boulevard in a combined contract, and the Land Owner/Developer shall provide the agreed upon
funding at the time agreed upon for those to be undertaken as set forth below. (4) In order to
address the timing of the paving improvements for Oyster Factory Road, the Land
Owner/Developer agrees that such will be constructed at such time as thirty percent (30%) of the
permitted residential units are completed. The vote: YEAS - Mr. D . Mr. Flewelling, Mr.
Fobes, Mrs. Howard, Mr. McBride, Mr. Rodman, Mr. Sommervi r. Stewart and Mr. Vaux.
ABSENT — Mrs. Bensch and Mr. Caporale. The motion passe

udes the motion to
Mr. Fobes, Mrs.
. ABSENT —

Vote on the amended motion, which is now the mai
amend by substitution: The vote: YEAS - Mr. D
Howard, Mr. McBride, Mr. Rodman, Mr. Sommervi
Mrs. Bensch and Mr. Caporale. The motion pass

, Mr. Stewart and Mr.

PUBLIC COMMENT

There were no requests to speak during

ADJOURNMENT

Council adjourned at 6:15
TY COUNCIL OF BEAUFORT COUNTY

D. Paul Sommerville, Chairman

Ratified:

To view video of full discussion of this meeting please visit http://beaufort.granicus.com/ViewPublisher.php?view_id=2




Memorandum

DATE: February 6, 2015

TO: County Council
FROM:  Gary Kubic, County Administrator gwtq Hukbic

SUBJ: County Administrator’s Progress Report

The following is a summary of activities that took place January 26, 2015 through February 6,
2015:

January 26, 2015

Employee orientation
Community Services Committee
Joshua Gruber

Caucus / County Council

January 27, 2015

e Joshua Gruber, Jim Minor, Eddie Bellamy, and Scott Fennell re: Future Beaufort County
Solid Waste and Recycling Alternatives

e Employee meeting

e Steve Wilson / John Cunningham re: Greater Island Council Regional Committee /
Regionalism

January 28, 2015

e Lyle Sumeck phone conference re: 2015 Council Annual Planning Retreat
e Frank Sczurek, Sun City Veterans Affairs

January 29, 2015

e Joshua Gruber, Alicia Holland, Suzanne Gregory, Allison Coppage, Chanel Lewis and
Carla Hartsoe, Gallagher representative re: July Health Benefits Renewal

o Joshua Gruber, Jon Rembold, Steve Fobes, Colin Kinton, Mayor Bennett, Steve Riley
and staff re: Palmetto Hall Barrier Wall

January 30, 2015
e P.J. Tanner, Lt. Colonel Neil Baxley, Allison Coppage and Joshua Gruber re: Hilton

Head Island - Bluffton Chamber of Commerce Request to host IRONMAN 70.3 Triathlon
e DSN Community Training Home Visits



COUNTY COUNCIL
February 6, 2015
Page 2

February 2 - 5, 2015
e Personal leave
February 6, 2015

e Joshua Gruber
e Bill Miles re: IRONMAN Triathlon



Memorandum

DATE: February 6, 2015
TO: County Council
FROM: Joshua A. Gruber, Deputy County Administrator

SUBJECT:  Deputy County Administrator's Progress Report

The following is a summary of activities that took place January 26, 2015 through February 6,
2015:

January 26, 2014 (Monday):

e Meet with Alljoy Road Preservation Beach Property Owners in Bluffton
e Community Services Committee
e County Council

January 27, 2014 (Tuesday):

e Meet with Gary Kubic, County Administrator

e Meet with Gary Kubic, County Administrator, Jim Minor, Solid Waste Director and Scott
Fennell, Waste Management

e Conference Call re: Osprey Point Property

January 28, 2014 (Wednesday):

e Meet with Dean Moss re: Sheldon Church Road Powerline Relocation

e Meet with Alicia Holland, CFO, Eric Larson, Environmental Engineer, Eddie Bellamy,
Public Works Director and Robyn Clevinger, PW re: Beaufort County Fuel Facilities -
Future Outlook

e Meet with Rob McFee, Facilities & Construction and Cleland Representatives re: SC170
Construction Status

e Meet with Taber Vaux, Councilman and the Alljoy Road Preservation Beach Property
Owners in Bluffton

January 29, 2014 (Thursday):

e Visit Public Works
e Attend Meeting to Review July Health Benefits Renewal with Gallagher



e Attend Meeting to Discuss Delinquent Personal Property Tax Sale Process
e Attend Town of Hilton Head / Palmetto Hall Barrier Wall Meeting (Airport)

January 30, 2014 (Friday):

e Conference Call with School District - Phyllis White & Roberta Edwards re: Summer
Food Service Program a/k/a Summer Nutrition Program

e Attend Meeting with the Hilton Head Island-Bluffton Chamber of Commerce to Discuss
County's Support of Future Events

e Meet with Eric Larson, Environmental Engineer

e Meet with Tab Bendle, Esquire at Howell, Gibson and Hughes to Execute HHI Airport
Closing Documents

February 2, 2014 (Monday):

e Meet with Phil Foot, Public Safety Director

e Conference Call with Phil Foot, Public Safety Director and Hillary Austin, Zoning
Director

e Conference Call with New Counsel Representing County on Jellyball Ordinance Issue

e Attend Executive Committee Meeting

February 3, 2014 (Tuesday):

e Roundtrip Travel to Atlanta, GA with Jon Rembold, Airports Director, Alicia Holland,
CFO and Judy Elder to meet with FAA Representatives

February 4, 2014 (Wednesday):

Meet with Phil Foot, Public Safety Director

Agenda Review

Meet with Suzanne Gregory, Employee Services Director

Telephone call with Stan Barnett, Esq. re: St. Gregory Access Road

Meet with Tony Criscitiello, Planning Director and Richard Gough re: TCL Plans

February 5, 2014 (Thursday):

e Meet with Rob McFee, Facilities & Construction Engineering and Engineer Position
Candidate
e Beaufort Office Hours

February 6, 2014 (Friday):

e Road, LLC vs. BC (Pinckney Colony RCLP Access Law Suit) - Deposition of Joshua
Gruber at Howell, Gibson and Hughes, PA



COMMUNITY SERVICES COMMITTEE
January 26, 2015
The electronic and print media duly notified in

accordance with the State Freedom of Information Act.

The Community Services Committee met Monday, January 26, 2015, beginning at 2:00 p.m. in
the Executive Conference Room, Administration Building, 100 Ribaut Road, Beaufort, South
Carolina.

ATTENDANCE

ommittee members Rick
ittee members Cynthia
ul Sommerville, as
ing committee of

Chairman William McBride, Vice Chairman
Caporale, Steven Fobes, Alice Howard and
Bensch, Brian Flewelling Stu Rodman and
County Council Chairman, serves as an ex-o
Council and is entitled to vote.)

s Vaux. Non-c

and Outreach; Dave N4 . i er, Disabilities and Special Needs
Director.

ommunity Development Block Grant (CDBG) Needs

video of full discussion of this meeting please visit
iewPublisher.php?view_id=2

Discussion: Mr. Morris Campbell, Community Services Director, and Ms. Michelle
Knight, Community & Economic Development Director, Lowcountry Council of Governments,
reviewed this item with the Committee. This is a request for Council’s prioritization of projects
for the 2015 South Carolina Community Development Block Grant (CDBG) needs. The South
Carolina CDBG Program is designed to assist units of government in improving economic
opportunities and meeting community revitalization needs, particularly, for persons of low-and-
moderate income. In 2014, Council ranked priorities as follows: (1) Multiple Neighborhood
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Improvement Projects, (2) Water, Sewer and/or Drainage Improvements, (3) Infrastructure to
Support New and/ or existing Businesses, and (4) Improvements to Public Facilities. She
provided the Committee with the following recommendations:

Neighborhood Improvement Projects in low-to-moderate income neighborhoods:
e Buckingham Point
e C(Crystal Lake
e Salem Road
e Others as identified
Public Infrastructure and Facilities:
¢ County Community Services One-Stop Facility
e Water/Sewer service (Seabrook, Stuart Point, s identified)
e Drainage (areas that qualify and are prioriti ter Utility Department)

Motion: It was moved by Mr. Daw rd, that Committee
approve and recommend Council approve the ent Block Grant
priority rankings as follows: (1) Nei derate income

neighborhoods to include Buckingh i alem Road, and others as identified;
ity Services One-Stop Facility,

015 Community Development Block Grant
ement Projects in low-to-moderate income
ake, Salem Road, and others as identified;
Commumty Serv1ces One Stop Facility,

Notification: To view video of full discussion of this meeting please visit
http://beaufort.granicus.com/ViewPublisher.php?view 1d=2

Discussion: Mr. Dave Thomas, Purchasing Director, reviewed this item with the
Committee. The Purchasing Department received a request from the Department of Disabilities
and Special Needs to purchase six new 2015 Dodge Grand Caravan minivans from Butler Dodge
of Beaufort, South Carolina, a State contract vendor. Two of the vehicles are for staff support at
the two new Community Training Homes in Bluffton. The other vans will replace high mileage



Minutes - Community Services Committee
January 26, 2015
Page 3 of 7

vans and support the Adult Employment (Day Program) whose numbers have increased
dramatically in FY 2015.

Motion: It was moved by Mr. Dawson, seconded by Mr. Vaux, that Committee approve
and recommend Council approve the purchase of six 2015 Dodge Grand Caravans from Butler,
Dodge, Chrysler, Jeep of Beaufort, South Carolina in the amount of $141,246. Funding will
come from the Department of Disabilities and Special Needs — Vehicle Purchases. The vote:
YEAS — Mr. Caporale, Mr. Dawson, Mr. Fobes, Mrs. Howard, Mr. McBride and Mr. Vaux. The

motion passed.

1x 2015 Dodge Grand Caravans
ina in the amount of $141,246.

Recommendation: Council approve the purcha
from Butler, Dodge, Chrysler, Jeep of Beaufort, So
Funding will come from the Department of Disabilitie

3. Amendment to Indoor Pool Hour

Notification: To view video of i i ting please visit

Committee with a PowerPoint presentati i ested modification to hours for
Beaufort County pools as well as an u 1vi
Board (PALS Board). £ i ealed minimal use between

the hours of 6:00 a.n 100 p.m. d Battery Creek High Schools.
These results were" pre ’ October 27, 2014. The PALS Board is
recommending modify s:

e Monday, Wedn riday: 12:00 Noon to 8:00 p.m.
e Tuesday, Thu 6:00 a.m. to 8:00 p.m.

Mr. Marshall reviewed both pros and cons of such modifications. The pros of the
suggested hour changes include a cost difference of over $56,000 in personnel costs alone, and
allows for at least one pool north of the Broad River to be open for early morning lap swimmers
Monday through Friday. The cons involve greater travel distance for some early-morning
swimmers and change to the existing schedule.

Mr. Marshall reviewed with the Committee the PALS Board activity. The PALS Board
approved two policy directives at the meeting of December 14, 2014 -- Late Pick-up Policy as
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well as the Establishment and Management of Registration Periods. He spoke of the imposed
fees and procedures for children picked up late from after school and summer camp, as well as
reviewed the elimination of late registration period and late fees when it comes to sports.

Mr. Marshall informed the committee that the PALS Board Strategic Planning
Committee will meet in January and a tentative joint meeting will follow.

Motion: It was moved by Mr. Fobes, seconded by Mr. Caporale, that Committee
approve and recommend Council amend the indoor pool hours at two facilities: (i) Beaufort
High School - Monday, Wednesday, Friday from 6:00 a 8:00 p.m. and Tuesday and
Thursday from 12:00 Noon to 8:00 p.m. (ii) Battery Cree School — Monday, Wednesday,
Friday from Noon to 8:00 p.m. and Tuesday and Thurs 6:00 a.m. to 8:00 p.m. The vote:
McBride and Mr. Vaux. The

r. Vaux, seconded by Mrs. Howard, that Committee approve
and recommend Counci [ on first reading an ordinance authorizing the donation of
approximately 0.39 acre unty-owned property to the Child Abuse Prevention Association
(CAPA). The vote: YEA vIr. Caporale, Mr. Dawson, Mr. Fobes, Mrs. Howard, Mr. McBride
and Mr. Vaux. The motion passed.

Recommendation: Council approve on first reading an ordinance authorizing the
donation of approximately 0.39 acres of County-owned property to the Child Abuse Prevention
Association (CAPA).



Minutes - Community Services Committee
January 26, 2015
Page 5 of 7

5. Off Agenda Item — Lease of Former Federal Courthouse Building (1501 Bay
Street)

Notification: To view video of full discussion of this meeting please visit
http://beaufort.granicus.com/ViewPublisher.php?view 1d=2

Motion: It was moved by Mr. Vaux, seconded by Mr. Dawson, that Committee hear an
off-agenda item regarding the execution of a Lease Agreement with the Santa Elena Project
Foundation for the Federal Courthouse (1501 Bay Street). T e: YEAS — Mr. Caporale, Mr.
Dawson, Mr. Fobes, Mrs. Howard, Mr. McBride, Mr. S ille and Mr. Vaux. The motion

passed.

Discussion: Mr. Rodman reviewed this .4 ittee. This item is time
sensitive. The Santa FElena Foundation is 1 ederal Courthouse and
repurposing the facility as a historical interpr oratory, museum for

Motion: It was moved by i ) at Committee

ent with the Santa Elena Project
e: YEAS — Mr. Caporale, Mr.

authorizing the County Administrator
Foundation for the Federal Courthouse

first reading, by title only, an ordinance
ase Agreement with the Santa Elena Project

nominate Terry Murray a ames Simmons for reappointment to serve as members on the
Beaufort Memorial Hospital Board. The vote: YEAS — Mr. Caporale, Mr. Dawson, Mr. Fobes,
Mrs. Howard, Mr. McBride and Mr. Vaux. The motion passed.

Recommendation: = Council nominate Terry Murray and James Simmons for
reappointment to serve as members on the Beaufort Memorial Hospital Board.
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7. Consideration of Reappointments and Appointments
e Library Board

Notification: To view video of full discussion of this meeting please visit
http://beaufort.granicus.com/ViewPublisher.php?view_id=2

Motion: It was moved by Mr. Dawson, seconded by Mr. Vaux, that Committee nominate
Brenda Powell, representing Council District 1, to serve as a member of the Library Board. The
vote: YEAS — Mr. Caporale, Mr. Dawson, Mr. Fobes, Mrs. d, Mr. McBride and Mr. Vaux.
The motion passed.

Recommendation: Council nominate Brenda
serve as a member of the Library Board.

senting Council District 1, to

INFORMATION ITEMS

8. Update / DSS Program; Julie Schnei

Notification: To view vi i of this meeting please visit

Social Services Director,

S Schneide ounty. men
provided the Committee v ; ocial Services (DSS) Programs.

The information provide ¢ i ments, Summary Report for Child Welfare
arison and charts.

Status: No actio

10. Consideration of Reappointments and Appointments
e Children’s Foster Care Review Board

Notification: To view video of full discussion of this meeting please visit
http://beaufort.granicus.com/ViewPublisher.php?view_id=2

Status: No action taken.
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11. Consideration of Reappointments and Appointments
¢ Disabilities and Special Needs Board

Notification: To view video of full discussion of this meeting please visit
http://beaufort.granicus.com/ViewPublisher.php?view_id=2

Status: No action taken.

12. Consideration of Reappointments and Appointments
e Parks and Leisure Services Board

Notification: To view video of full di
http://beaufort.granicus.com/ViewPublisher.php?vi

of this meeting please visit

Status: No action taken.



EXECUTIVE COMMITTEE
February 2, 2015
The electronic and print media duly notified in

accordance with the State Freedom of Information Act.

The Executive Committee met Monday, February 2, 2015 beginning at 4:00 p.m. in the Executive
Conference Room of the Administration Building, 100 Ribaut Rpad, Beaufort.

ATTENDANCE

Chairman Jerry Stewart and members Gerald Dawso ng, William McBride and Stu
Rodman. Paul Sommerville (as County Council C ex-officio member of each
standing committee of Council and is entitled ember Cynthia Bensch
present

County staff: Lt. Col. Neil Baxley, Emergency Ma ; Alli page, Assistant

County Attorney; Josh Gruber, Dej d Sheriff P. J.

Tanner.

Status: Mr. Josh Y Deputy County Administrator, informed Committee members
that County staff was made#@ware of discussions going on late last week regarding the Hilton
Head Island/Bluffton Chamber of Commerce (“Chamber”) hosting an IRONMAN 70.3 Triathlon
event on Hilton Head Island. There are currently discussions that are taking place. We do not
have a copy of an agreement that has been reached; but, are reaching out to the Chamber to gain
some additional information. We will report to Committee once we have that information.

Status: The meeting today was in anticipation that members would have that
information. Unfortunately, the meeting is premature. When a proposed contract is available,
Committee members would like to look at it as soon as possible.



REAPPOINTMENTS AND APPOINTMENTS

TO

BOARDS AND COMMISSIONS

February 9, 2015

1. Community Services Committee

® Beaufort Memorial Hospital Board

Nominated Name Position/Area/Expertise  Reappoint/Appoint  Votes Required
01.26.15 Terry Murray At-Large Reappoint 10/11
01.26.15 James Simmons At Large Reappoint 10/11

@ Library Board

Nominated

Name

Position/Area/Expertise

Reappoint/Appoint

Votes Required

01.26.15

Brenda Powell

Council District 1

Appoint

6/11

2. Finance Committee

@® Accommodations Tax (2%) Board

Nominated

Name

Position/Area/Expertise

Reappoint/Appoint

Votes Required

01.26.15

Dick Farmer

At-Large

Reappoint

10/11

@ Tax Equalization Board

Nominated Name Position/Area/Expertise [Reappoint/Appoint | Votes Required
01.26.15 Robert Brown Council District 5 Reappoint 8/11
01.26.15 Gloria Criscuolo | Council District 9 Reappoint 8/11
01.26.15 William John Council District 10 Reappoint 8/11
01.26.15 Kenneth Joy Council District 3 Reappoint 8/11
01.26.15 Neil Lipsitz Council District 4 Reappoint 8/11
01.26.15 Alan Obstler Council District 8 Reappoint 8/11
01.26.15 Allan Miller At-Large Appoint 6/11

3. Public Facilities Committee

@ Solid Waste and Recycling Board

Nominated

Name

Position/Area/Expertise

Reappoint/Appoint

Votes Required

01.26.15

Ben Wheatley

Solid Waste Dist 7 (LI)

Reappoint

8/11




ORDINANCE NO.

AN ORDINANCE AUTHORIZING THE DONATION OF APPROXIMATELY 0.39
ACRES OF COUNTY OWNED REAL ESTATE TO THE CHILD ABUSE
PREVENTION ASSOCIATION (CAPA)

WHEREAS, Beaufort County Parks and Leisure Services owns real property located in Port
Royal, South Carolina; and

WHEREAS, the Child Abuse Prevention Association, (hereinafter, “CAPA”), is a local non-
profit organization that has served Beaufort County since 1978 and operated the Open Arms

Shelter since 1985; and

WHEREAS, the Open Arms Shelter has operated at or near capacity in 2014 and increased
programs directed at family intervention by the South Carolina Department of Social Services

creates a need to expand the Open Arms Shelter; and

WHEREAS, CAPA requests County Council to donate approximately 0.39 acres of property
located within Port Royal; and

WHEREAS, Beaufort County Council has determined that it is in its best interests to authorize

the donation of the requested property to further the mission of CAPA; and

WHEREAS, S.C. Code Ann. § 4-9-130 requires that the transfer of any interest in real property
owned by the County must be authorized by the adoption of an Ordinance by Beaufort County

Council.

NOW, THEREFORE, BE IT ORDAINED BY BEAUFORT COUNTY COUNCIL AS
FOLLOWS:

SECTION 1. Donation of Property:

The County Administrator is hereby authorized to take all other and further actions as

may be necessary to complete the conveyance of the property.

SECTION 2. Reversion:
The property shall be held by the Child Abuse Prevention Association, its successor and

assigns and for so long as the premises are used as a house for abused children. If the premises at
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any time are not so used or are used for any other purpose or by any other organization, the

premises shall revert to Beaufort County.

SECTION 3. CAPA Obligations:
CAPA shall have the approximately 0.39 acres surveyed and a legal description prepared
for the conveyance of the Port Royal property.

SECTION 3. Severability:

If any section, phrase, sentence or portion of this Ordinance is, for any reason, held or
deemed to be invalid or unconstitutional by any court of competent jurisdiction, then such
section, phrase, sentence or portion shall be deemed a separate, distinct and independent

provision and shall not affect the remaining portion thereof.

SECTION 4. Effective Date:
This Ordinance shall become effective upon its adoption by Beaufort County Council.

ADOPTED BY BEAUFORT COUNTY COUNCIL, BEAUFORT, SOUTH CAROLINA,
ON THIS DAY OF , 2015.

COUNTY COUNCIL OF BEAUFORT COUNTY

BY:
APPROVED AS TO FORM: D. Paul Sommerville, Chairman

Joshua A. Gruber, Deputy County Administrator
Special Counsel

ATTEST:

Suzanne M. Rainey, Clerk to Council

First Reading, By Title Only: January 26, 2015
Second Reading:

Public Hearing:

Third and Final Reading:
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ORDINANCE

AN ORDINANCE AUTHORIZING THE COUNTY ADMINISTRATOR TO EXECUTE
A LEASE AGREEMENT WITH THE SANTA ELENA PROJECT FOUNDATION FOR
THE FEDERAL COURTHOUSE

WHEREAS, Beaufort County owns and operates the Federal Courthouse located at 1501 Bay
Street, Beaufort, South Carolina; and

WHEREAS, on October 8, 2014 Beaufort County solicited for Requests for Proposals (“RFP”)
(RFP/#100814) for the potential future use of the Federal Courthouse; and

WHEREAS; the Santa Elena Foundation Project Foundation, duly submitted a response to the
RFP requesting use of the building as a historical interpretive center and archaeological
laboratory; and

WHEREAS, Beaufort County Council believes that it is in the best interests of its citizens to
lease the Federal Courthouse upon such terms and conditions as provided in Exhibit A.

NOW, THEREFORE, BE IT ORDAINED by Beaufort County Council that the County
Administrator is hereby authorized to negotiate and enter into a lease agreement with the Santa
Elena Foundation for the use of the Federal Courthouse.

Adopted this day of , 2015.

COUNTY COUNCIL OF BEAUFORT COUNTY

By:

D. Paul Sommerville, Chairman
APPROVED AS TO FORM:

Joshua A. Gruber, Deputy County Administrator
Special Counsel

ATTEST:

Suzanne M. Rainey, Clerk to Council

First Reading, By Title Only: January 26, 2015
Second Reading:

Public Hearing:

Third and Final Reading:



STATE OF SOUTH CAROLINA

COUNTY OF BEAUFORT

COUNTY OF BEAUFORT,
REAL ESTATE TRIPLE NET LEASE

1501 BAY STREET

BEAUFORT, SOUTH CAROLINA 29902

Landlord,
and
SANTA ELENA PROJECT FOUNDATION,

Tenant.

—_— o — — — — — — ~— ~— ~— ~— ~—

This LEASE AGREEMENT (“Lease”) is made as of the day of , 2015
between COUNTY OF BEAUFORT (“Landlord”), a_body politic and political subdivision of the State of
South Carolina, having its address at 100 Ribaut Road, Beaufort, South Carolina 29902, and SANTA
ELENA PROJECT FOUNDATION (“Tenant”), a South Carolina eleemosynary corporation, having its
address at P.O. Box 1005, Beaufort, South Carolina 29901.

ARTICLE 1
DESCRIPTION OF DEMISED PREMISES

1.1 Landlord hereby.leases and lets to the Tenant and Tenant herby takes and hires from
Landlord, upon and subject to the terms, covenants and provisions hereof, the entire building having an
address at 1501 Bay Street, Beaufort, South Carolina 29902, consisting of approximately
total square feet (the “Demised Premises”), together with the exclusive right to park on the land and
access across the land described in the Lease Agreement attached hereto as Exhibit A and incorporated
herein by reference (the “Land”).

1.2 Continued occupancy of the Demised Premises shall be deemed Tenant’s acceptance of
the Demised Premises in “as'is” condition.

ARTICLE 2
TERM

2.1 The initial term-of this Lease shall be for a period of three (3) years beginning on. July 1,
2015, the “Commencement Date” and, unless terminated or extended, shall end on three (3) years
following the “Commencement Date”; provided, however, that if there is no continuing event of default
hereunder by Tenant, that Landlord and Tenant may mutually agree to renew and extend this
agreement for such additional periods as may be agreed to by the Parties.

2.2 Notwithstanding the proceeding, no sublessee or assignee of Tenant shall have the right
to exercise any renewal option as provided herein. In the event Tenant exercises its right to extend the
Lease term as specified above, the terms and conditions of this Lease shall remain in full force and
effect.
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ARTICLE 3
RENT

3.1. The Tenant’s obligation to pay rent due hereunder shall commence on the
Commencement Date. Base Rent payments shall be made monthly on the first of each month in
advance, without demand, deduction or offset. In the event the Commencement Date is other than the
first of the month, the rent payment for the fractional calendar month at the beginning or end of the
Lease term shall be prorated.

3.2 The monthly Base Rent for the Term shall be one and 00/100 Dollar ($1.00). During the
term of the Lease, the monthly Base Rent may be adjusted by Landlord as it deems prudent and
appropriate provided that Landlord shall provide Tenant with written notice no less than one hundred-
twenty (120) days in advance of any such Base Rent adjustment. However, the parties shall attempt in
good faith to negotiate any such increase in Base Rent prior to its implementation.

3.3 Tenant shall pay all the real property taxes, assessments, stormwater fees and
governmental charges of any kind or nature levied against the Demised Premises and the Land by any
municipality, county or government agency (the “Taxes”) that accrue on the Demised Premises and the
Land. Such payment may be made by tenant directly to the Beaufort County Tax Collector. Real property
taxes shall be prorated on a calendar year basis for any partial year of occupancy or ownership based
upon the Commencement Date in the event that the Lease terminates or the Tenant purchases the
building from Landlord. In the event the Tenant fails to pay the Taxes within thirty (30) days after a Tax
Bill is issued, Landlord may elect to pay Taxes on Tenants behalf in.which event the amount of such
Taxes shall be owed by the Tenant to Landlord and shall'be due upon demand.

3.4 Tenant shall be responsible for paying all personal property taxes accrued on any
personal property owned by the Tenant.

3.5 Tenant shall procure general liability, fire and extended coverage insurance on the
Demised Premises and Land and shall name Landlord as primary insured on the fire and extended
coverage insurance. The requirements for coverage are more fully set forth in Section 11.1 of this Lease.

3.6 Tenant shall be responsible. for all of the reasonable costs and expenses of the
operation, repair and maintenance of the Demised Premises and the Land, its interior and exterior
areas, including driveways and parking areas, reasonable costs of lawn maintenance, light maintenance,
snow removal, cleaning of the exterior and interior of the Demised Premises, maintenance of all
Demised Premises systems; including plumbing, mechanical, electrical and HVAC, and lighting, and all
other operation, repair and maintenance not specifically referenced herein as the obligation of
Landlord.

3.7 Tenant shall pay all charges for utility costs for the Demised Premises, including, but not
limited to water, sewer, electricity, gas, telephone, storm sewer, cable and any other utility not supplied
to the Demised Premises. Tenant shall be responsible for its own janitorial services and trash removal.

3.8 Tenant shall pay all charges, costs and fees associated with the lease of the parking lot
adjacent to the Demised Premises as described in that certain Lease Agreement between Beaufort
County and G.G. Dowling Family Partnership, LP., attached hereto as Exhibit A and incorporated herein
by reference.

Page 2 of 16



ARTICLE 4
PURCHASE OPTION

4.1 Tenant shall have the right to purchase from Landlord, and Landlord shall have the
obligation to sell Tenant (the “Option”), the real property consisting of all that certain piece, parcel, or
tract of land situate, lying and being in Beaufort County, South Carolina, together with all improvements
consisting of the Demised Premises on such terms as may be more fully stated herein.

4.2 In the event that the Tenant exercises its Option_to purchase the above described
Property, the Landlord shall sell to Tenant and Tenant shall buy from Landlord the Property for a
purchase price of Three Million, Five Hundred Thousand and No/100 Dollars ($3,500,000.00) (the
“Purchase Price”).

4.3 In the event that the Tenant exercises:ts Option under this Lease, Tenant hereby agrees
to accept the purchase of the Demised Premises<in an “as-is” condition with no warranty as to the
condition of the Demised Premises, either express or implied.

4.4 The Option shall remain open and in effect from the commencement date of the Lease
until such time as Landlord may notify Tenant in writing that the Option has been rescinded. The Tenant
may exercise its option at any time during this period by providing written notice to the Landlord, either
by regular U.S. Mail, facsimile, or electronic. means; of its intent to acquire the Property under the terms
expressed herein and as may be more fully developed in.any subsequent purchase agreement.

4.5. If the Tenant timely exercises its Option, the parties shall enter into a purchase and sale
agreement and the transaction contemplated by this Agreement shall be closed on or before thirty (30)
days after the exercise of the Option, at a time and place mutually agreeable to the parties. The parties
may arrange to close by mail. Landlord shall deliver to Tenant at closing a limited warranty deed for the
Property, together with a bill of sale for any and all personal property appurtenant to the Property as
well as affidavit attesting to the absence of any liens, boundary line disputes, or proceedings involving
Landlord which may affect title to the Property.

4.6 As a condition of the purchase and sale agreement, Landlord agrees to assign and
Tenant agrees to accept, all of the rights, responsibilities, and conditions under the certain Lease
Agreement between Beaufort County and G.G. Dowling Family Partnership, LP., attached hereto as
Exhibit A and incorporated herein by reference.

ARTICLE 5
REPAIR AND MAINTENANCE

5.1 Landlord may, but shall not be required to, maintain, repair and replace the roof,
downspouts, gutters, foundations, exterior walls, structural or load-bearing walls of the Demised
Premises and utility lines located outside the Demised Premises. However, Landlord shall take such
actions as may be necessary so as to ensure that the exhibits and other contents that may be placed
inside the Demised Premises shall not be harmed on the account of maintenance or repairs.
Notwithstanding the preceding, Tenant shall repair, replace and pay for damage to the foregoing caused
by the negligence of Tenant or Tenant’s employees, agents or invitees, or caused by Tenant’s default
hereunder. Maintenance by Landlord of the exterior walls does not include windows, glass or plate
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glass, doors or special entries, or other such items, which shall be maintained by Tenant. Tenant shall
immediately give Landlord written notice of any defect or need for repairs, after which Landlord may,
after having a reasonable opportunity to repair same, cure such defect.

5.2 Tenant shall be responsible for all maintenance and repair of the Demised Premises,
except as specifically set forth in the preceding paragraph except as caused by any casualty covered by
insurance on the Demised Premises. If Tenant fails to perform its repair and maintenance obligations,
Landlord shall have the right to enter the Demised Premises to perform the obligations of Tenant and
shall be entitled to reimbursement from Tenant of Landlord’s actual costs in performing such
obligations. Tenant shall reimburse such costs, as additional rent, upon demand.

ARTICLE 6
USE

6.1 Tenant shall have the right to use the Demised Premises for any lawful purpose.
However, it is understood that it is the intention of the Tenant to install a series of exhibits and other
associated improvements which shall convey information pertaining to the establishment of the Santa
Elena settlement by Spanish explorers. Tenant shall at its own cost and expense, obtain the licenses and
permits necessary for its use of the Demised Premises and shall comply with all'laws, ordinances and
regulations relating to the use of the Demised Premises.  Tenant shall not receive, store, use or
otherwise handle any product, material or merchandise which is explosive, flammable, combustible,
corrosive, caustic or poisonous, other than items typically used in office machinery or for office cleaning
purposes. Tenant will not use the Demised Premises for any purpose which would render insurance
thereon void or the insurance risks more hazardous.

6.2 Landlord and its agent or representatives shall have the right to enter and inspect the
Demised Premises: (1) at any time during business hours for the purpose of ascertaining the condition of
the Demised Premises, or (2) in order to make repairs as may be permitted to be made by Landlord
under this Lease, or(3) in the last six (6) months of the Lease term or any renewal term, to show the
Demised. Premises to any. prospective purchaser or lender. Except in case of emergency or default,
Landlord shall give Tenant reasonable notice of any entry and shall make all entry with minimal
interference with Tenant’s occupancy and use of the Demised Premises. In the event of an emergency,
Landlord will provide notice to Tenant of the entry as soon as reasonably possible thereafter.

ARTICLE 7
ASSIGNMENT AND SUBLETTING

7.1 Tenant shall not sublet the Demised Premises or assign this lease without the prior
written consent of Landlord. Landlord may withhold its consent for matters relating to the proposed use
of the Demised Premises by the new tenant, its creditworthiness, willingness of the proposed new
tenant to provide appropriate security deposits or guaranty in order to establish security for the tenant’s
obligation (such matters having been waived for Tenant), or for any other reason deemed appropriate
by Landlord in considering whether Tenant shall have the right to assign or sublease the Demised
Premises.

7.2 Any act required to be performed by Tenant pursuant to the terms of this Lease may be
performed by an assignee or sublessee of Tenant and the performance of such act shall be deemed to

be performance by the Tenant.

Page 4 of 16



ARTICLE 8
LANDLORD’S REPRESENTATION AND WARRANTIES

8.1 Landlord represents and warrants to Tenant that:

(a) Landlord is the owner of the Property and Demised Premises and that title is
marketable and, to Landlord’s knowledge, title is not subject to any defects or encumbrances
which would prohibit the intended use of purchase Option of the Demised Premises as
contemplated by this Lease; Landlord has full right, power and authority to execute and deliver
this Lease and purchase Option and to grant to Tenant the exclusive use and possession of the
Demised Premises.

(b) Landlord has received no notice that the Property or the Demised Premises, or
any portion thereof, is being condemned or taken by eminent domain or that such proceedings
are contemplated by any lawful authority;

(c) There is available to the Demised Premises public water, gravity fed sanitary
sewer, storm sewer, electricity and telephone service; and

(d) Landlord will provide peaceful and quiet enjoyment of the Demised Premises to
Tenant and will not allow such peaceful and quiet enjoyment to be disrupted or interfered with
by anyone claiming under Landlord.

ARTICLES
TENANT’S COVENANTS
9.1 Tenant covenants and agrees that it shall:
(a) Pay rent when due, provided that should Tenant fail to pay Rent upon its due

date, Landlord shall give Tenant notice in writing to pay same and Tenant shall have fifteen (15)
days after receipt of such notice to pay the Rent before Tenant shall be in default;

(b) Maintain the Demised Premises in a clean and good condition and return the
Demised Premises to Landlord at the termination of this Lease with normal wear and tear
excepted. Tenant shall not be obligated to make any repairs arising out of or in any way caused
by (1) settling of the building in which the Demised Premises are located, or (2) defects in the
Demised Premises as a result of the initial construction, including labor, workmanship,
materials, fixtures or equipment, supplied or installed by or on behalf of Landlord, or (3) the
negligence of Landlord, its agents or employees;

(c) Comply with all statutes, codes, ordinances, rules and regulations applicable to
the Demised Premises and all other provisions contained within this Lease Agreement; and

(d) Give Landlord reasonable notice of any accident, damage, destruction or
occurrence affecting the Demised Premises.
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ARTICLE 10
ARCHITECTURAL BARRIERS

10.1 Landlord represents that, to its actual knowledge, the Property and Demised Premises
comply with all applicable state and federal laws, rules and regulations with respect to architectural
barriers or design that would prohibit free and full access to and use of the Property and Demised
Premises, or any part thereof by aged, disabled or physically handicapped persons.

ARTICLE 11
ADDITIONS, IMPROVEMENTS AND ALTERATIONS

11.1  Tenant may, with prior written consent of the Landlord, which shall not be unreasonably
withheld, make nonstructural additions, improvements or alterations to the Demised Premises
(“Alterations”) at its sole cost and expense. Each such Alteration shall be completed in a good and
workmanlike manner and in accordance with all applicable codes, rules and regulations.

11.2  Tenant agrees that all trade fixtures, signs, equipment, furniture or other personal
property of whatever kind or nature kept or contained within the Demised Premises that is not utilized
by Tenant shall be properly stored and cared for during Tenant’s possession of the property. Such items
shall not become the property of Tenant or a part of the realty no matter how affixed to the Demised
Premises and shall be returned to their prior location and condition within the Demised Premises upon
the expiration of this Lease Agreement.

ARTICLE 12
FIRE AND CASUALTY DAMAGE

12.1  Tenant agrees to acquire fire and hazard insurance coverage for the building in which
the Demised Premises are located in such amounts as may be necessary to fully insure the Demised
Premises, which at-no time shall be less than the amount indicated as the purchase option price
identified‘in Article 4 above. The policy shall name Landlord as the primary insured. The policy may be a
part of a mast policy obtained by Tenant, but must provide that all casualty losses are paid to Landlord.
Tenant shall provide to Landlord within five (5) days after the execution of this Lease a copy of the policy
referenced herein.

12.2  If the Demised Premises should be damaged or destroyed by any peril covered by the
insurance to be provided by Landlord under subparagraph 12.1 above, Tenant shall give immediate
written notice thereof to Landlord.

12.3  If the Demised Premises should be totally destroyed or if damaged or destroyed in the
final year of the Lease term, or if they should be so damaged thereby that rebuilding or repairs cannot in
Landlord’s estimation, be completed within one hundred twenty (120) days after the date upon which
Landlord is notified by Tenant of such Damage, this Lease may be terminated by Landlord or Tenant, and
the rent shall be abated during the unexpired portion of this Lease, effective upon the date of
occurrence of such damage. Notice of intent to terminate must be delivered within twenty (20) days
after Landlord gives Tenant written notice of its estimate of repair time. Landlord shall provide notice of
estimated repair time within thirty (30) days after notice of the damage.

Page 6 of 16



12.4 If the Demised Premises should be damaged but only to such extent that rebuilding or
repairs can, in Landlord’s estimation, be completed within one hundred twenty (120) days after the date
upon which Landlord is notified by Tenant of such damage, and if such damage is not in the last year of
the Lease term, this Lease shall not terminate, and Landlord shall, at is sole cost and expense, thereupon
proceed with reasonable diligence to rebuild and repair the Demised Premises to substantially the same
condition in which it existed prior to such damage, except that Landlord shall not be required to rebuild,
repair, or replace any part of the additions or improvements which may have been placed in, on or
about the Demised Premises by Tenant. If the Demised Premises are untenantable in whole or in part
following such damage, the rent payable hereunder during the period in which they are untenantable
shall be reduced or abated entirely to such extent as may be fair and reasonable under all of the
circumstances. If any damage shall be caused by the Landlord, then the Landlord shall be responsible for
repairs of such damage.

12.5 Notwithstanding anything herein to thé contrary, in the event the holder of any
indebtedness secured by a mortgage covering the<Demised Premises. requires that the insurance
proceeds be applied to such indebtedness, then Landlord shall have no obligation to repair or restore
the Demised Premises and, upon written notice thereof delivered to Tenant, may terminate this Lease.

12.6  Landlord hereby waives and releases all rights of recovery which it might otherwise have
against Tenant, its agents and employees, for loss or damage to Landlord’s property under the
provisions of this Lease to the extent the same are recoverable by Landlord’s insurance, notwithstanding
that such loss or damage may result from the negligence or fault of Tenant, its agents or employees.
Policies required to be maintained by Landlord, or on Landlord’s behalf hereunder, shall contain waivers
of subrogation by the insurers.against Tenant and endorsements authorizing Landlord and Tenant to
execute mutual releases as between themselves. Tenant hereby waives and releases all rights of
recovery which it might otherwise have against Landlord, its agents or employees, for loss or damage to
the Tenant’s contents furniture, furnishings, fixtures or other property removable by Tenant under the
provisions of this Lease to the extent that the same are covered by Tenant’s insurance, notwithstanding
that such loss or damage may result from the negligence or fault of Landlord, its agents or employees.
Policies required to be maintained by Tenant hereunder shall contain waivers of subrogation by the
insurers against Landlord and endorsements authorizing Tenant and Landlord to execute mutual
releases as between themselves.

12.7 ~The obligation of the Landlord in this Section 12 to repair and restore the Demised
Premises and the building as herein provided, does not include an obligation of the Landlord to repair
trade fixtures, equipment, or personal property of Tenant, which Tenant shall insure for its benefit.

12.8  The period of time within which repair and restoration of the Demised Premises must be
completed shall be extended due to delays occasioned by force majeure. In the event of any termination
pursuant to this Section 12, any rent paid for the period beyond the date of damage shall be returned to
Tenant and the parties shall have no further rights or obligations hereunder.
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ARTICLE 13
INSURANCE

13.1 The Tenant shall be responsible for obtaining and maintaining its own insurance
coverage protecting it from loss, damage or injury by whatever means with respect to all furniture,
fixtures, machinery, equipment, stock in trade, and all other items used or maintained by the Tenant in,
on or about the Demised Premises.

13.2 At all times during the term of this Lease, Tenant shall keep in full force and effect a
commercial general liability policy insuring against bodily injury, including death, or damage to tangible
property in the amount of Three Hundred Thousand and No/100 Dollars ($300,000.00) per person
arising from a single occurrence or Six Hundred Thousand and'No/100 Dollars ($600,000.00) total sum
per occurrence. Tenant shall furnish to Landlord a certificate of insurance evidencing coverage as set
forth in this Section 13.2.

ARTICLE 14
CONDEMNATION

14.1  If the whole or any substantial portion of the Demised Premises should be taken for any
public or quasi-public use under governmental law, ordinance or regulation, or by right of eminent
domain, or by private purchase in lieu thereof, and the taking would prevent or materially interfere with
the use of the Demised Premises by Tenant for the purposes provided for herein, this Lease shall
terminate and the rent shall be abated during the unexpired portion of this Lease, effective when the
physical taking of the Demised Property shall occur.

14.2  If theiwhole or any substantial portion of the Demised Premises should be taken for any
public or quasi-public use under governmental law, ordinance or regulation, or by right of eminent
domain, or by private purchase in lieu thereof, and the taking would not prevent or materially interfere
with the use-of the Demised Premises by Tenant for the purposes provided for herein, this Lease shall
not terminate, but the rent payable hereunder during the unexpired portion of this Lease shall be
reduced in an amount that shall be reasonable under all the circumstances, effective when the physical
taking of the Demised Property shall occur.

14.3 " In the event of any such taking or purchase in lieu thereof, Landlord shall be entitled to
receive and retain all.awards as may be provided in any condemnation proceedings other than those
specifically awarded Tenant for a taking of Tenant’s personal property, loss of use, or loss of business
and moving expenses.

ARTICLE 15
EXEMPTIONS

15.1 Landlord and Tenant agree that Tenant shall be specifically exempt from the payment
of, furnishing or providing to Landlord of any of the following:

(a) Security deposits for rent or other damages to be paid by the Tenant pursuant
to this Lease or for service or items supplied to Tenant by Landlord; and
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ARTICLE 16
SUBORDINATION, NON-DISTURBANCE AND ESTOPPEL

16.1 Tenant accepts this Lease subject and subordinate to any mortgage(s) now or at any
time hereafter constituting a lien or charge upon the Demised Premises or the Property; provided,
however, that if the mortgagee, trustee, or holder of any such mortgage or deed of trust elects to have
Tenant’s interests in this Lease superior to any such instrument, then by notice to Tenant from such
mortgagee, trustee or holder, this Lease shall be deemed superior to such lien, whether this Lease was
executed before or after said mortgage or deed of trust. Tenant shall at any time hereafter or upon
demand execute and provide Landlord within ten (10) days of a request therefore, any instruments,
releases or other documents which may be required by any mortgagee or trustee for the purpose of
further subjecting and subordinating this Lease to the lien of any such mortgage. In the event Landlord’s
interest in the Demised Premises passes to a successor by sale, lease, foreclosure, or in any other
manner, Tenant and Landlord and the Landlord’s successor shall be bound to all of the terms of this
Lease for the balance of the term with the same force and effect as if the successor were the Landlord
under the Lease. Tenant is deemed to treat the successor as its Landlord and no further documents shall
be required to effectuate this attornment. Tenant agrees that, if Landlord’s successor requires additional
documentation, Tenant will execute same.

16.2  Any mortgage which may.now or hereafter affect the Land, the building, the Demised
Premises, or the Property, or any part thereof, and any renewals, modifications, consolidations,
replacements or extensions thereof shall provide that so long as there shall be no continuing event of
default by Tenant hereunder, the leasehold estate of Tenant created hereby and Tenant’s peaceful and
quiet possession of the Demised.Premises shall not be undisturbed by any foreclosure of such mortgage.

16.3  Within ten (10) business days of any request, Tenant agrees to execute and estoppels
certificate setting forth such facts with respect to its date of occupancy, the Lease term, the amount of
rent due, and date to which rent is payable, whether or not Tenant has any defense or offsets to the
enforcement of the lease, its knowledge of any default or breach by Landlord, and whether or not this
Lease is in full force and effect, inclusive of all modifications and/or amendments.

ARTICLE 17
MECHANIC’S LIENS

17.1 Tenant shall have no authority, express or implied, to create or place any lien or
encumbrance of any kind or nature whatsoever upon, or in any manner to bind, the interest of Landlord
in the Demised Premises or to change the rentals payable hereunder for any claim in favor of any person
dealing with Tenant, including those who may furnish material or perform labor for any construction or
repairs, and each such claim shall affect and each such lien shall attach to, if at all, only to the leasehold
interest granted by Tenant by the instrument. Tenant covenants and agrees that it will pay or cause to
be paid all sums legally due by it on account of any labor performed or materials furnished in connection
with any work performed on the Demised Premises on which any lien is or can be validly and legally
asserted against its leasehold interest in the Demised Premises.
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ARTICLE 18
NOTICES

18.1 Unless as otherwise provided herein, all notices, demand, requests, consents, approvals,
offers, statements, and other instruments or communications required or permitted to be given
hereunder shall be in writing and shall be deemed to have been given when delivered or when mailed
by certified or registered mail, return receipt requested, or by Federal Express, or other nationally
recognized overnight courier services, charges prepaid, or by facsimile addressed as follows:

AS TO LANDLORD:

Mr. Gary Kubic

Beaufort County Administrator
P.O. Box 1228

Beaufort, SC 29901-1228
Facsimile: 843-255-9414

AS TO TENANT:

With copy to:

Page 10 of 16



ARTICLE 19
AMENDMENTS

19.1 This Lease may not be amended, modified, or terminated, nor may any obligation
hereunder be waived orally, and no such amendment, modification, termination or waiver shall be
effective for any purpose unless it is in writing and signed by the party against whom enforcement is
sought.

ARTICLE 20
HOLDOVER

20.1 In the event Tenant shall remain in the Demised Premises after the Term has expired or
been terminated, Tenant shall be deemed a tenant from month to month and Tenant shall continue to
pay rent at as may be agreed to between the parties provided that such month-to-month tenancy may
be terminated on thirty (30) days written notice. No‘holdover by Tenant shall operate to extend this
Lease, except as expressly provided.

ARTICLE 21
RIGHT OF FIRST REFUSAL

21.1  Landlord does hereby grant to Tenant a Right of First Refusal on the Demised Premises
for as long as this Lease is in effect. Tenant shall have fifteen (15) days from the date of its receipt of
Landlord’s notice of an offer to purchase the facility and may agree to purchase the Property under the
same terms and conditions-offered by the third party to the Landlord. If Tenant fails to deliver written
acceptance of the right.to purchase as provided herein within the fifteen (15) day period, then Tenant
shall be deemed to have waived its rights and Landlord may proceed to sell the property pursuant to the
third-party offer.

ARTICLE 22
EVENTS OF DEFAULT

22.1 The following events shall be deemed events of default by Tenant under this Lease:

(a) Tenant shall fail to pay any installment of any Base Rent or any additional rent
herein reserved, or payment with respect to taxes or insurance hereunder, or any other
payment or reimbursement to Landlord required herein, within fifteen (15) days after receipt of
written notice from Landlord for failure to pay such Rent.

(b) Tenant shall become insolvent, or shall make a transfer in fraud of creditors, or
shall make an assignment for the benefit of creditors.

(c) Tenant shall file a petition under any section or chapter of the Bankruptcy
Reform Act, as amended or under any similar law or statute of the United States of any state
thereof; or Tenant shall be adjudged bankrupt or insolvent in proceedings filed against Tenant
thereunder.

(d) A receiver or trustee shall be appointed for all or substantially all of the assets of
Tenant.
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(e) Tenant shall fail to yield up immediate possession of the Demised premises to
Landlord upon termination of this Lease.

(f) Tenant shall fail to comply with any term, provision or covenant of this Lease
(other than provisions of subparagraphs (a), (b), (c), (d) and (e) of this Paragraph 22) and shall
not cure such failure within thirty (30) days after written notice thereof to Tenant.

ARTICLE 23
REMEDIES

23.1  Upon the occurrence of any event of default-as stated in Article 22 hereof, Landlord
shall have the option to pursue any remedy at law or in equity, including, but not limited to, termination
of this Lease, pursue legal means of entering upon and taking possession of the Demised Premises and
evicting Tenant, accelerate and demand payment of all Base Rent, additional rent, and other charges
due and payable hereunder over the term of this Lease. Landlord shall, however, have a duty to mitigate
its damages and shall make every reasonable effort to relet the Demised Premises.

23.2  Tenant shall reimburse Landlord for any and all loses, fees, costs, expenses (including
legal expenses or reasonable attorney’s fees), and damages suffered by Landlord by reason of Landlord’s
reentry, removal and storage of Tenant’s property.

23.3  Pursuit of any of the foregoing remedies shall not preclude pursuit of any of the other
remedies herein provided or-any other remedies provided by law or equity, nor shall pursuit of any
remedy herein provided constitute a forfeiture or waiver of any rent due to Landlord hereunder or of
any damages accruing to Landlord by reason of violation of any of the terms, provisions and covenants
herein contained. Forbearance by Landlord to enforce one or more of the remedies herein provided
upon an event of default shall not be deemed or construed as a waiver of such default or Landlord’s
right to enforce any such remedies with respect to such default or any subsequent default.

ARTICLE 24
EVENT OF DEFAULT BY LANDLORD

24.1 " Inthe event of default by Landlord, Tenant shall have the option to any and all remedies
available to it both legal and equitable. Landlord shall be responsible for all costs incurred by Tenant
related to Landlord’s breach of this Lease and/or Tenant’s enforcement of this Lease including but not
limited to all costs and attorney’s fees.

ARTICLE 25
MISCELLANEOUS

25.1  All obligations of Tenant hereunder not fully performed as of the expiration or earlier
termination of the term of this Lease shall survive the expiration or early termination of the Lease,
including, without limitation all payment obligations concerning the condition of the Demised Premises.
Upon expiration or earlier termination of the term hereof, and prior to Tenant’s vacating the Demised
Premises, Tenant shall restore the Demised Premises, including, without limitation, all heating and air
conditioning systems and equipment therein, to the condition of the commencement date of this Lease,
subject to normal wear and tear. In the event Tenant fails to do so, Landlord may complete such
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restoration and Tenant shall pay to Landlord upon demand all amounts incurred in the restoration of the
Demised Premises. Tenant shall also, upon vacating the Demised Premises, shall pay to Landlord the
prorated amount of Tenant’s obligations hereunder for real estate taxes and insurance premiums for
the year in which the Lease expires or terminates. All such amounts shall be used and held by Landlord
for payment of such obligations of Tenant hereunder, with any excess to be returned to Tenant after all
such obligations have been determined and satisfied, as the case may be.

25.2  Inthe event of a transfer by Landlord of its interests in the Demised Premises, Landlord
shall be release from all obligations and liabilities under the terms of this Lease that accrue subsequent
to transfer.

25.3 If any clause or provision of this Lease is illegal, invalid, or otherwise unenforceable
under present or future laws effective during the term of this Lease, then in that event, it is the
intention of the parties hereto that the remainder of this Lease shall not be affected thereby, and it also
is the intention of the parties to this Lease that in lieu of each clause or provision of this Lease that is
illegal, invalid or unenforceable, there be added_ as part of this Lease contract a clause or provision
similar in terms to such illegal, invalid or unenforceable clause or provision as:may be possible and be
legal, valid and enforceable.

25.4  Landlord shall not be in default in the performance of its obligations hereunder unless
and until Landlord shall have failed to perform such duties or obligations within thirty (30) days after
receipt of written notice by Tenant to Landlord and to any mortgagee with a lien on the land or the
building in which the Demised Premises are located, provided Tenant has been notified in writing of the
name and address of such-mortgagee. Notices to Landlord and its mortgagee may be given and cure
period may run concurrently. All such notices must specify the specific nature of any failure to perform.
Time is of the essence of this Lease.

25.5 Landlord and Tenant shall not be in default in the performance of any of their
obligations hereunder unless and until either party shall have failed to perform such duties or
obligations within thirty (30) days after written notice. Properly specifying wherein the defaulting party
has failed to perform any such duty or obligation.

25.6 This Lease may not be recorded. Upon request and at the expense of Tenant, Landlord
shall execute a memorandum of this Lease suitable for recording which shall omit the financial terms
herein but which shall indentify the Demised Premises, “The Land” and the term of this Lease and shall
contain such other information as required by law to constitute sufficient notice of this Lease. Upon the
expiration of this Lease, a recorded memorandum of this Lease may be canceled of record by a
document executed by Landlord, or its successors in interest for such purpose.

25.7 The parties agree that any dispute arising out of this agreement will be subject to the
jurisdiction of the Court of Common Pleas of the State of South Carolina, County of Beaufort, and all

provisions of this agreement will be interpreted in accordance with the laws of the State of South
Carolina.

SPACE INTENTIONALLY LEFT BLANK
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IN WITNESS WHEREOF, the parties have executed this Lease as of the day and year first above
written.

WITNESS: LANDLORD:

BEAUFORT COUNTY, SOUTH CAROLINA

By:
Name:

X

[Probate appears on following page]
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STATE OF SOUTH CAROLINA )

) PROBATE
COUNTY OF BEAUFORT )

Personally appeared before me who being duly sworn,
states that s/he, saw the within named , sign, seal and as his act and
deed, execute this written instrument; and that s/he with (L.S.)
witnessed the execution thereof.

SWORN to before me this ___ day of ,2012.

Signature of Witness

Notary Public for South Carolina

My commission expires:

SANTA ELENA PROJECT FOUNDATION
WITNESS: TENANT:

By:
Name:
Its:

[Probate appears on following pagel
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STATE OF SOUTH CAROLINA )
COUNTY OF BEAUFORT )

Personally appeared before me

PROBATE

who being duly sworn,

states that s/he, saw the within named

, sign, seal and as his act and

deed, execute this written instrument; and that s/he with
witnessed the execution thereof.

SWORN to before me this ___ day of ,2012.

Signature of Witness

Notary Public for South Carolina

My commission expires:
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Resolution 2015 /

A RESOLUTION OF BEAUFORT COUNTY, SOUTH CAROLINA
DISSOLVING THE SOUTHERN CORRIDOR REVIEW BOARD
AND THE
NORTHERN CORRIDOR REVIEW BOARD

WHEREAS, the Beaufort County Council adopted the Beaufort County Comprehensive
Plan on January 10, 2011; and

WHEREAS, the Beaufort County Planning Commission on May 5, 2014 forwarded a
duly written Community Development Code to County Council;

WHEREAS, the County Council has determined that the Community Development
Code will effectively implement the Beaufort County Comprehensive Plan; and

WHEREAS, the Community Development Code was duly adopted December 8, 2014
and effectively replaced the Zoning Ordinance (“ZDS0O”); and

WHEREAS, the ZDSO and Beaufort County Ordinance 106-231 et, seq. created two
corridor review boards, the Southern Corridor Review Board and Northern Corridor Review
Board, to review all proposed projects and developments situated within their respective
jurisdictions; and

WHEREAS, the Community Development Code provides for the creation of a Design
Review Board which effectively assumes the responsibilities of the aforementioned Review
Boards.

NOW, THEREFORE, BE IT RESOLVED by Beaufort County Council, duly
assembled, that the Southern Corridor Review Board and Northern Corridor Review Board are
hereby dissolved.

DONE this day of ,2015.

COUNTY COUNCIL OF BEAUFORT COUNTY

By:

D. Paul Sommerville, Chairman
APPROVED AS TO FORM:

Joshua A. Gruber, Deputy County Administrator
Special Counsel
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Topic: Petition Opposing Gun Park, Washington Farm Road
Date Submitted: February 9, 2015
Submitted By:  William Shouse

Venue: County Council Meeting
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Good Afternoon Council,

My name is William Shouse Jr. and | live at 3 shington Farm Rd., just outside the Dale Community
of northern Beaufort County.

Thank you for the opportunity to address council. This is about the proposed gun park on Washington
Farm Rd.

I have with me an article that was published in the Island Packet about a meeting that was held last fall
at Davis Elementary School. The article states that many of the more than two-dozen residents who
were in attendance supported a gun park. | was in attendance at this meeting and to say that two-dozen
were in attendance might be stretching it just a little. The low attendance might be the result of people
not being informed. | only found out about it the day before. | am against building this gun park and to
my recollection only three or four of those in attendance were for it.

1 also have with me a capy of another article in the Island Packet written by a lady from Sun City Hilton
Head in which she says “When | and others voted for the land-purchase referendum, we did so to
protect our beautiful views, save vulnerable waterside areas and maintain a home for wildlife and native
plants—not provide land for a privately developed shooting range.”

[ have issues with taking native farm and woodland and turning it into mountainous fifty foot high
berms. To me this does not represent land and wildlife preservation.

| have with me (8 ? signatures from people in the surrounding area of the proposed gun park who
are opposed to it, that | will submit for your review.

| believe there are many in Beaufort County outside these proposed areas that are against this project
for various reasons.

William H. Shouse Jr.

William Shouse
February 9, 2015
County Council Meeting
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Beaufort County leaders want to take a shot at a public shooting range for local gun owners and are
working on a proposal to build one on newly acquired property in Lobeco on U.S. 21, officials said last
week.

Although still in its early stages, the potentially multi-million-doilar facility already has the support of many
community members and some local shooters who say they have few other nearby options for a safe,
controlled firing range.

"We definitely could use it, and it's needed in this area," said Jim VanDam, president of the Parris Island
Rod and Gun Club. "There's no range that's really close here, so [ think it would be a great addition."

The deal likely would include the county leasing out the land to a developer, who would design, build and
operate the facility, deputy county administrator Josh Gruber said.

The proposed facility and ranges would sit on 78 acres of Duncan Farms off U.S. 21 and Washington
Farm Road near Lobeco and Dale, Gruber said.

Last month, the county bought that land for $875,000 and placed the surrounding 144 acres of the farms
under conservation easement, ensuring they cannot be developed.

http://www.islandpacket.com/2015/01/24/3555384/beaufort-county-aiming-to-open.html?r... 1/28/2015
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Put together, the purchase will give the county and a private developer enough space to build a large
enough facility to safely accommodate full rifle, pistol, archery, and trap and skeet shooting ranges,
Gruber said.

County teaders hope to solicit bids from developers for the project this summer.

The developer shoulders the cost of the range. The county’s cost was the land purchase, made through
the Rural and Critical Lands Program, Gruber said. That program is mostly funded by the issuance of
bonds approved by countywide referendums.

Today, the closest facilities include only two small indoor pistol ranges in Ridgeland and Hardeeville and a
large outdoor rifle and pistol range operated by the S.C. Department of Natural Resources an hour away
in Hampton County. Marine Corps Recruit Depot Parris Island also has a recreational range available, but
the base's strict rules sometimes deter shooters, VanDam said.

instead, area gun owners often turn to their own rural backyards or other empty areas in unincorporated
Beaufort County, said Shane Clevenger, owner of Able Tactical in Beaufort. But with little to no oversight,
there are obvious dangers when shooters strike out on their own, he said.

"I think it's always a good thing to have a centralized place people can come and train properly and
safely, regutating it," he said.

The county is working with consultant KB-Analytics to study the financial feasibility of such a facility and
the potential noise effects of the range on neighborhoods in that area, Gruber said. Last fall, County
Councilman Gerald Dawson, whose district includes Dale and Lobeco, held a community meeting to
discuss the idea, and many of the more than two-dozen residents who attended supported it, he said last
week.

“To help our sportsmen and teach our younger children marksmanship, I'd say, 'Yes. we need one right
here -- as long as the neighbors don't mind,"” VanDam said.

Follow reporter Zach Murdock at twitter.com/IPBG_Zach.

Related content:

» Palmetto Bluff previews new shooting course, Jan. 11, 2015
= Reading, writing and rifles: Legislators hope to bring gun rights and safety into schools, Jan. 17,
2015
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Shooting-range idea bad for land program

By IslandPacket
newsroom@islandpacket.comdJanuary 28, 2015
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It's outrageous to use land purchased through our Rural and Critical Lands program for a shooting
range to be built by a private developer. The land cost $875,000, plus the future costs of interest on
the bonds used to purchase it.

Have we lost our marbles?

County Councilman Gerald Dawson says of the plan, "We need one ... as long as the neighbors don't
mind."

What about the Beaufort County citizens and taxpayers? |, for one, mind a great deal. When | and
others voted for the land-purchase referendum, we did so to protect our beautiful views, save
vulnerable waterside areas and maintain a home for wildlife and native plants -- not provide land for a
privately developed shooting range.

Ann Lau

Sun City Hilton Head
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Mom who lives near shooting range says stray bullet hit her
Published February 04, 2015

FoxNews.com

Facebook6 Twitter56 Email Print

& .
Linda Sperling considers herself lucky the bullet didn't do more damage when she was hit Jan. 26 while in her yard. (Steven Lane/The Columbian)
Previous Nexl
The family of a Washinglon state woman who was grazed in the head by a bullet says they can'l prove it came from the neighboring shooting range, but a metal detector
turned up mere than a pound of bullets in their yard.
Linda Sperling of Brush Prairie is still recovenng from a concussion. She considers herself lucky the bullel didn't do more damage when she was hit Jan, 26 while in her yard
“I's just not my tme," she told the paper. Brush Prairie is near Vancouver, Washington. just across the Columbia River from Pertland, Oregon
The Columbian reported Sperling's husband and son believe she was hit by a siray bullet from the Ciark Rifles shooting range, which is next door. The paper reporied that the
shoaoting range has a number of ranges, with a 300-yard nfle range thal poinls directly toward the property.
The vice president of the range, Dave Christie, says there's no proof. The shenlf's office says it appears to be an "unintended, unfortunate incident.”
The Sperling lamily is considering legal action against the shooling range
“I's kind of a danger zone,” Andy Speriing. her husband. said. "Nobody deserves lo be shot on therr property.”
The Associated Press contribuled lo this report

Trending in U.S.

1

‘Lel’s stop whining': 911 dispatcher's conduct
under review after call

2

http://www.foxnews.com/us/2015/02/04/mom-who-lives-near-shooting-range-says-stray-bu... 2/4/2015



Petition

We the undersigned residents, taxpayers, voters and business-owners of the
Sheldon/Lobeco/Dale/Gardens Corner area of Beaufort County oppose for the following
reasons the purchase by Beaufort County of 72 acres adjacent to Washington Farms Rd.
(R0O0028000024A000) and the placing by the County of a easement on 144 acres adjacent
thereto for the purpose of developing a gun park and convenience store on that land:

(1) It is contrary to the goal of The Rural and Critical Lands Preservation Board that an
active park that attracts competitive activities, noise and traffic be introduced by
them into a rural area, and we don’t want the noise and traffic of a gun park here;

(2) A gun park will attract to the area poachers and other individuals who engage in
violent and illegal activities, and for the safety of our families and businesses we
don’t want them here;

(3) No public notice has been given us. The government hasn’t asked us if we want to
live, work and raise our families near a gun park. There have been no advertised
public meetings about this. The secret County Council vote to buy the land was
from off the agenda at the very end of their December, 2014 holiday meeting.

Therefore, we pray and petition The Beaufort County Rural and Critical Lands
Preservation Board, Beaufort County Council, and County Zoning Board of Appeals to:

(1) Take no further steps to acquire this land, if it might be used for a gun park;

(2) Reconsider any votes in that direction that have already been made, and;

(3) Under no circumstances grant a special use for this property such that it may be
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Petition

We the undersigned residents, taxpayers, voters and business-owners of the
Sheldon/Lobeco/Dale/Gardens Corner area of Beaufort County oppose for the following
reasons the purchase by Beaufort County of 72 acres adjacent to Washington Farms Rd.
(R00028000024A000) and the placing by the County of a easement on 144 acres adjacent
thereto for the purpose of developing a gun park and convenience store on that land:

(1) It is contrary to the goal of The Rural and Critical Lands Preservation Board that an
active park that attracts competitive activities, noise and traffic be introduced by
them into a rural area, and we don’t want the noise and traffic of a gun park here;

(2) A gun park will attract to the area poachers and other individuals who engage in
violent and illegal activities, and for the safety of our families and businesses we
don’t want them here;

(3) No public notice has been given us. The government hasn’t asked us if we want to
live, work and raise our families near a gun park. There have been no advertised
public meetings about this. The secret County Council vote to buy the land was
from off the agenda at the very end of their December, 2014 holiday meeting.

Therefore, we pray and petition The Beaufort County Rural and Critical Lands
Preservation Board, Beaufort County Council, and County Zoning Board of Appeals to:

(1) Take no further steps to acquire this land, if it might be used for a gun park;

(2) Reconsider any votes in that direction that have already been made, and;

(3) Under no circumstances grant a special use for this property such that it may be
used for these dangerous purposes.
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Petition

We the undersigned residents, taxpayers, voters and business-owners of the
Sheldon/Lobeco/Dale/Gardens Corner area of Beaufort County oppose for the following
reasons the purchase by Beaufort County of 72 acres adjacent to Washington Farms Rd.
(R00028000024A000) and the placing by the County of a easement on 144 acres adjacent
thereto for the purpose of developing a gun park and convenience store on that land:

(1) It is contrary to the goal of The Rural and Critical Lands Preservation Board that an
active park that attracts competitive activities, noise and traffic be introduced by
them into a rural area, and we don’t want the noise and traffic of a gun park here;

(2) A gun park will attract to the area poachers and other individuals who engage in
violent and illegal activities, and for the safety of our families and businesses we
don’t want them here;

(3) No public notice has been given us. The government hasn’t asked us if we want to
live, work and raise our families near a gun park. There have been no advertised
public meetings about this. The secret County Council vote to buy the land was
from off the agenda at the very end of their December, 2014 holiday meeting.

Therefore, we pray and petition The Beaufort County Rural and Critical Lands
Preservation Board, Beaufort County Council, and County Zoning Board of Appeals to:

(1) Take no further steps to acquire this land, if it might be used for a gun park;

(2) Reconsider any votes in that direction that have already been made, and;

(3) Under no circumstances grant a special use for this property such that it may be
used for these dangerous purposes.
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Petition

We the undersigned residents, taxpayers, voters and business-owners of the
Sheldon/Lobeco/Dale/Gardens Corner area of Beaufort County oppose for the following
reasons the purchase by Beaufort County of 72 acres adjacent to Washington Farms Rd.
(R00028000024A000) and the placing by the County of a easement on 144 acres adjacent
thereto for the purpose of developing a gun park and convenience store on that land:

(1) It is contrary to the goal of The Rural and Critical Lands Preservation Board that an
active park that attracts competitive activities, noise and traffic be introduced by
them into a rural area, and we don’t want the noise and traffic of a gun park here;

(2) A gun park will attract to the area poachers and other individuals who engage in
violent and illegal activities, and for the safety of our families and businesses we
don’t want them here;

(3) No public notice has been given us. The government hasn’t asked us if we want to
live, work and raise our families near a gun park. There have been no advertised
public meetings about this. The secret County Council vote to buy the land was
from off the agenda at the very end of their December, 2014 holiday meeting.

Therefore, we pray and petition The Beaufort County Rural and Critical Lands
Preservation Board, Beaufort County Council, and County Zoning Board of Appeals to:

(1) Take no further steps to acquire this land, if it might be used for a gun park;

(2) Reconsider any votes in that direction that have aiready been made, and;

(3) Under no circumstances grant a special use for this property such that it may be
used for these dangerous purposes.
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Petition

We the undersigned residents, taxpayers, voters and business-owners of the
Sheldon/Lobeco/Dale/Gardens Corner area of Beaufort County oppose for the following
reasons the purchase by Beaufort County of 72 acres adjacent to Washington Farms Rd.
(R00028000024A000) and the placing by the County of a easement on 144 acres adjacent
thereto for the purpose of developing a gun park and convenience store on that land:

(1) It is contrary to the goal of The Rural and Critical Lands Preservation Board that an
active park that attracts competitive activities, noise and traffic be introduced by
them into a rural area, and we don’t want the noise and traffic of a gun park here;

(2) A gun park will attract to the area poachers and other individuals who engage in
violent and illegal activities, and for the safety of our families and businesses we
don’t want them here;

(3) No public notice has been given us. The government hasn’t asked us if we want to
live, work and raise our families near a gun park. There have been no advertised
public meetings about this. The secret County Council vote to buy the land was
from off the agenda at the very end of their December, 2014 holiday meeting.

Therefore, we pray and petition The Beaufort County Rural and Critical Lands
Preservation Board, Beaufort County Council, and County Zoning Board of Appeals to:

(1) Take no further steps to acquire this land, if it might be used for a gun park;

(2) Reconsider any votes in that direction that have already been made, and;

(3) Under no circumstances grant a special use for this property such that it may be
used for these dangerous purposes.
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Petition

We the undersigned residents, taxpayers, voters and business-owners of the
Sheldon/Lobeco/Dale/Gardens Corner area of Beaufort County oppose for the following
reasons the purchase by Beaufort County of 72 acres adjacent to Washington Farms Rd.
(R00028000024A000) and the placing by the County of a easement on 144 acres adjacent
thereto for the purpose of developing a gun park and convenience store on that land:

(1) It is contrary to the goal of The Rural and Critical Lands Preservation Board that an
active park that attracts competitive activities, noise and traffic be introduced by
them into a rural area, and we don’t want the noise and traffic of a gun park here;

(2) A gun park will attract to the area poachers and other individuals who engage in
violent and illegal activities, and for the safety of our families and businesses we
don’t want them here;

(3) No public notice has been given us. The government hasn’t asked us if we want to
live, work and raise our families near a gun park. There have been no advertised
public meetings about this. The secret County Council vote to buy the land was
from off the agenda at the very end of their December, 2014 holiday meeting.

Therefore, we pray and petition The Beaufort County Rural and Critical Lands
Preservation Board, Beaufort County Council, and County Zoning Board of Appeals to:

(1) Take no further steps to acquire this land, if it might be used for a gun park;

(2) Reconsider any votes in that direction that have already been made, and;

(3) Under no circumstances grant a special use for this property such that it may be
used for these dangerous purposes.
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Petition

We the undersigned residents, taxpayers, voters and business-owners of the
Sheldon/Lobeco/Dale/Gardens Corner area of Beaufort County oppose for the following
reasons the purchase by Beaufort County of 72 acres adjacent to Washington Farms Rd.
(R00028000024A000) and the placing by the County of a easement on 144 acres adjacent
thereto for the purpose of developing a gun park and convenience store on that land:

(1) It is contrary to the goal of The Rural and Critical Lands Preservation Board that an
active park that attracts competitive activities, noise and traffic be introduced by
them into a rural area, and we don’t want the noise and traffic of a gun park here;

(2) A gun park will attract to the area poachers and other individuals who engage in
violent and illegal activities, and for the safety of our families and businesses we
don’t want them here;

(3) No public notice has been given us. The government hasn’t asked us if we want to
live, work and raise our families near a gun park. There have been no advertised
public meetings about this. The secret County Council vote to buy the land was
from off the agenda at the very end of their December, 2014 holiday meeting.

Therefore, we pray and petition The Beaufort County Rural and Critical Lands
Preservation Board, Beaufort County Council, and County Zoning Board of Appeals to:

(1) Take no further steps to acquire this land, if it might be used for a gun park;

(2) Reconsider any votes in that direction that have already been made, and;

(3) Under no circumstances grant a special use for this property such that it may be
used for these dangerous purposes.

Na ) Address -
i&ﬁw _L \{\)g &-J%/éin‘a Ea/ VP ﬂ?ﬂbbz’(’/;é/ ;247///57/

Comment:
Name Address
Q)M s1llen \/(7 ‘ [ 1& JD5 € 'ﬂ(/u (P_;Jmn Hu.w /majs«
mentM/U C?’%’% 4 2 2 ,;/ aeigid e d/;/ P {?j} 7Y
“Néme Address
Mildred _ hite It [MZ; Wiie £, / J/MM_SS&’ SC 29945
Comment:
Name , Address |
Opest Blate o 31 Queple Wlide RE. Youe SC 2955
Comment:
ame | )/ Address

o T ol Fad e s 2851

Comment:

N




Petition

We the undersigned residents, taxpayers, voters and business-owners of the
Sheldon/Lobeco/Dale/Gardens Corner area of Beaufort County oppose for the following
reasons the purchase by Beaufort County of 72 acres adjacent to Washington Farms Rd.
(R00028000024A000) and the placing by the County of a easement on 144 acres adjacent
thereto for the purpose of developing a gun park and convenience store on that land:

(1) It is contrary to the goal of The Rural and Critical Lands Preservation Board that an
active park that attracts competitive activities, noise and traffic be introduced by
them into a rural area, and we don’t want the noise and traffic of a gun park here;

(2) A gun park will attract to the area poachers and other individuals who engage in
violent and illegal activities, and for the safety of our families and businesses we
don’t want them here;

(3) No public notice has been given us. The government hasn’t asked us if we want to
live, work and raise our families near a gun park. There have been no advertised
public meetings about this. The secret County Council vote to buy the land was
from off the agenda at the very end of their December, 2014 holiday meeting.

Therefore, we pray and petition The Beaufort County Rural and Critical Lands
Preservation Board, Beaufort County Council, and County Zoning Board of Appeals to:

(1) Take no further steps to acquire this land, if it might be used for a gun park;

(2) Reconsider any votes in that direction that have already been made, and;

(3) Under no circumstances grant a special use for this property such that it may be
used for these dangerous purposes.
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Petition

We the undersigned residents, taxpayers, voters and business-owners of the
Sheldon/Lobeco/Dale/Gardens Corner area of Beaufort County oppose for the following
reasons the purchase by Beaufort County of 72 acres adjacent to Washington Farms Rd.
(R00028000024A000) and the placing by the County of a easement on 144 acres adjacent
thereto for the purpose of developing a gun park and convenience store on that land:

(1) It is contrary to the goal of The Rural and Critical Lands Preservation Board that an
active park that attracts competitive activities, noise and traffic be introduced by
them into a rural area, and we don’t want the noise and traffic of a gun park here;

(2) A gun park will attract to the area poachers and other individuals who engage in
violent and illegal activities, and for the safety of our families and businesses we
don’t want them here;

(3) No public notice has been given us. The government hasn’t asked us if we want to
live, work and raise our families near a gun park. There have been no advertised
public meetings about this. The secret County Council vote to buy the land was
from off the agenda at the very end of their December, 2014 holiday meeting.

Therefore, we pray and petition The Beaufort County Rural and Critical Lands
Preservation Board, Beaufort County Council, and County Zoning Board of Appeals to:

(1) Take no further steps to acquire this land, if it might be used for a gun park;

(2) Reconsider any votes in that direction that have already been made, and;

(3) Under no circumstances grant a special use for this property such that it may be
used for these dangerous purposes.
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Petition

We the undersigned residents, taxpayers, voters and business-owners of the
Sheldon/Lobeco/Dale/Gardens Corner area of Beaufort County oppose for the following
reasons the purchase by Beaufort County of 72 acres adjacent to Washington Farms Rd.
(R00028000024A000) and the placing by the County of a easement on 144 acres adjacent
thereto for the purpose of developing a gun park and convenience store on that land:

(1) It is contrary to the goal of The Rural and Critical Lands Preservation Board that an
active park that attracts competitive activities, noise and traffic be introduced by
them into a rural area, and we don’t want the noise and traffic of a gun park here;

(2) A gun park will attract to the area poachers and other individuals who engage in
violent and illegal activities, and for the safety of our families and businesses we
don’t want them here;

(3) No public notice has been given us. The government hasn’t asked us if we want to
live, work and raise our families near a gun park. There have been no advertised
public meetings about this. The secret County Council vote to buy the land was
from off the agenda at the very end of their December, 2014 holiday meeting.

Therefore, we pray and petition The Beaufort County Rural and Critical Lands
Preservation Board, Beaufort County Council, and County Zoning Board of Appeals to:

(1) Take no further steps to acquire this land, if it might be used for a gun park;

(2) Reconsider any votes in that direction that have already been made, and;

(3) Under no circumstances grant a special use for this property such that it may be
used for these dangerous purposes.
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Petition

We the undersigned residents, taxpayers, voters and business-owners of the
Sheldon/L.obeco/Dale/Gardens Corner area of Beaufort County oppose for the following
reasons the purchase by Beaufort County of 72 acres adjacent to Washington Farms Rd.
(R00028000024A000) and the placing by the County of a easement on 144 acres adjacent
thereto for the purpose of developing a gun park and convenience store on that land:

(1) It Is contrary to the goal of The Rural and Critical Lands Preservation Board that an
active park that atiracts competitive activities, noise and traffic be introduced by
them Into a rural area, and we don’t want the noise and traffic of a gun park here;

(2) A gun park will attract to the area poachers and other individuals who engage in
violent and illegal activities, and for the safety of our families and businesses we
don’t want them here;

(3) No public notice has been given us. The government hasn’t asked us if we want to
live, work and raise our families near a gun park. There have been no advertised
public meetings about this. The secret County Council vote to buy the land was
from off the agenda at the very end of their December, 2014 holiday meeting.

Therefore, we pray and petition The Beaufort County Rural and Critical Lands
Preservation Board, Beaufort County Council, and County Zoning Board of Appeals to:

(1) Take no further steps to acquire this land, if it might be used for a gun park;

(2) Reconsider any votes in that directlon that have already been made, and;

(3) Under no circumstances grant a special use for this property such that it may be
used for these dangerous purposes.
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Petition

We the undersigned residents, taxpayers, voters and business-owners of the
Sheldon/Lobeco/Dale/Gardens Corner area of Beaufort County oppose for the following
reasons the purchase by Beaufort County of 72 acres adjacent to Washington Farms Rd.
(R00028000024A000) and the placing by the County of a easement on 144 acres adjacent
thereto for the purpose of developing a gun park and convenience store on that land:

(1) It is contrary to the goal of The Rural and Critical Lands Preservation Board that an
active park that attracts competitive activities, noise and traffic be introduced by
them into a rural area, and we don’t want the noise and traffic of a gun park here;

(2) A gun park will attract to the area poachers and other individuals who engage in
violent and illegal activities, and for the safety of our families and businesses we
don’t want them here;

(3) No public notice has been given us. The government hasn’t asked us if we want to
live, work and raise our families near a gun park. There have been no advertised
public meetings about this. The secret County Council vote to buy the land was
from off the agenda at the very end of their December, 2014 holiday meeting.

Therefore, we pray and petition The Beaufort County Rural and Critical Lands
Preservation Board, Beaufort County Council, and County Zoning Board of Appeals to:

(1) Take no further steps to acquire this land, if it might be used for a gun park;

(2) Reconsider any votes in that direction that have already been made, and;

(3) Under no circumstances grant a special use for this property such that it may be
used for these dangerous purposes.
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Petition

We the undersigned residents, taxpayers, voters and business-owners of the
Sheldon/Lobeco/Dale/Gardens Corner area of Beaufort County oppose for the following
reasons the purchase by Beaufort County of 72 acres adjacent to Washington Farms Rd.
(R00028000024A000) and the placing by the County of a easement on 144 acres adjacent
thereto for the purpose of developing a gun park and convenience store on that land:

(1) It is contrary to the goal of The Rural and Critical Lands Preservation Board that an
active park that attracts competitive activities, noise and traffic be introduced by
them into a rural area, and we don’t want the noise and traffic of a gun park here;

(2) A gun park will attract to the area poachers and other individuals who engage in
violent and illegal activities, and for the safety of our families and businesses we
don’t want them here;

(3) No public notice has been given us. The government hasn’t asked us if we want to
live, work and raise our families near a gun park. There have been no advertised
public meetings about this. The secret County Council vote to buy the land was
from off the agenda at the very end of their December, 2014 holiday meeting.

Therefore, we pray and petition The Beaufort County Rural and Critical Lands
Preservation Board, Beaufort County Council, and County Zoning Board of Appeals to:

(1) Take no further steps to acquire this land, if it might be used for a gun park;

(2) Reconsider any votes in that direction that have already been made, and;

(3) Under no circumstances grant a special use for this property such that it may be
used for these dangerous purposes.
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Petition

We the undersigned residents, taxpayers, voters and business-owners of the
Sheldon/Lobeco/Dale/Gardens Corner area of Beaufort County oppose for the following
reasons ihe purchase by Beaufort County of 72 acres adjacent to Washington Farms Rd.
(R00028000024A000) and the placing by the County of a easement on 144 acres adjacent
thereto for the purpose of developing a gun park and convenience store on that land:

(1) Itis contrary to the goal of The Rural and Critical Lands Preservation Board that an
active park that attracts competitive activities, noise and traffic be introduced by
them into a rural area, and we don’t want the noise and traffic of a gun park here;

(2) A gun park will attract to the area poachers and other individuals who engage in
violent and illegal activities, and for the safety of our families and businesses we
don’t want them here; g

(3) No public notice has been given us. The government hasn’t asked us if we want to B
live, work and raise our families near a gun park. There have been no advertised H
public meetings about this. The secret County Council vote to buy the land was a

from off the agenda at the very end of their December, 2014 holiday meeting.
Therefore, we pray and petition The Beaufort County Rural and Critical Lands
Preservation Board, Beaufort County Council, and County Zoning Board of Appeals to:
(1) Take no further steps to acquire this land, if it might be used for a gun park;
(2) Reconsider any votes in that direction that have already been made, and;
(3) Under no circumstances grant a special use for this property such that it may be % !

used for these dangerous purposes.
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Petition

We the undersigned residents, taxpayers, voters and business-owners of the
Sheldon/Lobeco/Dale/Gardens Corner area of Beaufort County oppose for the following
reasons the purchase by Beaufort County of 72 acres adjacent to Washington Farms Rd.
(R00028000024A000) and the placing by the County of a easement on 144 acres adjacent
thereto for the purpose of developing a gun park and convenience store on that land:

(1) It is contrary to the goal of The Rural and Critical Lands Preservation Board that an
active park that attracts competitive activities, noise and traffic be introduced by
them into a rural area, and we don’t want the noise and traffic of a gun park here;

(2) A gun park will attract to the area poachers and other individuals who engage in
violent and illegal activities, and for the safety of our families and businesses we
don’t want them here;

(3) No public notice has been given us. The government hasn’t asked us if we want to
live, work and raise our families near a gun park. There have been no advertised
public meetings about this. The secret County Council vote to buy the land was
from off the agenda at the very end of their December, 2014 holiday meeting.

Therefore, we pray and petition The Beaufort County Rural and Critical Lands
Preservation Board, Beaufort County Council, and County Zoning Board of Appeals to:

(1) Take no further steps to acquire this land, if it might be used for a gun park;

(2) Reconsider any votes in that direction that have already been made, and;

(3) Under no circumstances grant a special use for this property such that it may be
used for these dangerous purposes.
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Petition

We the undersigned residents, taxpayers, voters and business-owners of the
Sheldon/Lobeco/Dale/Gardens Corner area of Beaufort County oppose for the following
reasons the purchase by Beaufort County of 72 acres adjacent to Washington Farms Rd.
(R00028000024A000) and the placing by the County of a easement on 144 acres adjacent
thereto for the purpose of developing a gun park and convenience store on that land:

(1) It is contrary to the goal of The Rural and Critical Lands Preservation Board that an
active park that attracts competitive activities, noise and traffic be introduced by
them into a rural area, and we don’t want the noise and traffic of a gun park here;

(2) A gun park will attract to the area poachers and other individuals who engage in
violent and illegal activities, and for the safety of our families and businesses we
don’t want them here;

(3) No public notice has been given us. The government hasn’t asked us if we want to
live, work and raise our families near a gun park. There have been no advertised
public meetings about this. The secret County Council vote to buy the land was
from off the agenda at the very end of their December, 2014 holiday meeting.

Therefore, we pray and petition The Beaufort County Rural and Critical Lands
Preservation Board, Beaufort County Council, and County Zoning Board of Appeals to:

(1) Take no further steps to acquire this land, if it might be used for a gun park;

(2) Reconsider any votes in that direction that have already been made, and;

(3) Under no circumstances grant a special use for this property such that it may be
used for these dangerous purposes.
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Petition

We the undersigned residents, taxpayers, voters and business-owners of the
Sheldon/Lobeco/Dale/Gardens Corner area of Beaufort County oppose for the following
reasons ihe purchase by Beaufort County of 72 acres adjacent to Washington Farms Rd.
(R00028000024A000) and the placing by the County of a easement on 144 acres adjacent
thereto for the purpose of developing a gun park and convenience store on that land:

(1) It is contrary to the goal of The Rural and Critical Lands Preservation Board that an
active park that attracts competitive activities, noise and traffic be introduced by
them into a rural area, and we don’t want the noise and traffic of a gun park here;

(2) A gun park will attract to the area poachers and other individuals who engage in
violent and illegal activities, and for the safety of our families and businesses we
don’t want them here;

(3) No public notice has been given us. The government hasn't asked us if we want to
live, work and raise our families near a gun park. There have been no advertised
public meetings about this. The secret County Council vote to buy the land was
from off the agenda at the very end of their December, 2014 holiday meeting.

Therefore, we pray and petition The Beaufort County Rural and Critical Lands
Preservation Board, Beaufort County Council, and County Zoning Board of Appeals to:

(1) Take no further steps to acquire this land, if it might be used for a gun park;

(2) Reconsider any votes in that direction that have already been made, and;

(3) Under no circumstances grant a special use for this property such that it may be
used for these dangerous purposes.
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Petition

We the undersigned residents, taxpayers, voters and business-owners of the
Sheldon/Lobeco/Dale/Gardens Corner area of Beaufort County oppose for the following
reasons the purchase by Beaufort County of 72 acres adjacent to Washington Farms Rd.
(R00028000024A000) and the placing by the County of a easement on 144 acres adjacent
thereto for the purpose of developing a gun park and convenience store on that land:

(1) Itis contrary to the goal of The Rural and Critical Lands Preservation Board that an
active park that atiracts competitive activities, noise and traffic be introduced by
them into a rural area, and we don’t want the noise and traffic of a gun park here;

(2) A gun park will attract to the area poachers and other individuals who engage in
violent and illegal activities, and for the safety of our families and businesses we
don’t want them here;

(3) No public notice has been given us. The government hasn’t asked us if we want to
live, work and raise our families near a gun park. There have been no advertised
public meetings about this. The secret County Council vote to buy the land was
from off the agenda at the very end of their December, 2014 holiday meeting.

Therefore, we pray and petition The Beaufort County Rural and Critical Lands
Preservation Board, Beaufort County Council, and County Zoning Board of Appeals to:

(1) Take no further steps to acquire this land, if it might be used for a gun park;

(2) Reconsider any votes in that direction that have already been made, and;

(3) Under no circumstances grant a special use for this property such that it may be
used for these dangerous purposes.
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Petition

We the undersigned residents, taxpayers, voters and business-owners of the
Sheldon/Lobeco/Dale/Gardens Corner area of Beaufort County oppose for the following
reasons the purchase by Beaufort County of 72 acres adjacent to Washington Farms Rd.
(R00028000024A000) and the placing by the County of a easement on 144 acres adjacent
thereto for the purpose of developing a gun park and convenience store on that land:

(1) It is contrary to the goal of The Rural and Critical Lands Preservation Board that an
active park that atiracts competitive activities, noise and traffic be introduced by
them into a rural area, and we don’t want the noise and traffic of a gun park here;

(2) A gun park will attract to the area poachers and other individuals who engage in
violent and illegal activities, and for the safety of our families and businesses we
don’t want them here;

(3) No public notice has been given us. The government hasn’t asked us if we want to
live, work and raise our families near a gun park. There have been no advertised
public meetings about this. The secret County Council vote to buy the land was
from off the agenda at the very end of their December, 2014 holiday meeting.

Therefore, we pray and petition The Beaufort County Rural and Critical Lands
Preservation Board, Beaufort County Council, and County Zoning Board of Appeals to:

(1) Take no further steps to acquire this land, if it might be used for a gun park;

(2) Reconsider any votes in that direction that have already been made, and;

(3) Under no circumstances grant a special use for this property such that it may be
used for these dangerous purposes.
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Petition

We the undersigned residents, taxpayers, voters and business-owners of the
Sheldon/Lobeco/Dale/Gardens Corner area of Beaufort County oppose for the following
reasons the purchase by Beaufort County of 72 acres adjacent to Washington Farms Rd.
(R00028000024A000) and the placing by the County of a easement on 144 acres adjacent
thereto for the purpose of developing a gun park and convenience store on that land:

(1) It is contrary to the goal of The Rural and Critical Lands Preservation Board that an
active park that attracts competitive activities, noise and traffic be introduced by
them into a rural area, and we don’t want the noise and traffic of a gun park here;

(2) A gun park will attract to the area poachers and other individuals who engage in
violent and illegal activities, and for the safety of our families and businesses we
don’t want them here;

(3) No public notice has been given us. The government hasn’t asked us if we want to
live, work and raise our families near a gun park. There have been no advertised
public meetings about this. The secret County Council vote to buy the land was
from off the agenda at the very end of their December, 2014 holiday meeting.

Therefore, we pray and petition The Beaufort County Rural and Critical Lands
Preservation Board, Beaufort County Council, and County Zoning Board of Appeals to:

(1) Take no further steps to acquire this land, if it might be used for a gun park;

(2) Reconsider any votes in that direction that have already been made, and;

(3) Under no circumstances grant a special use for this property such that it may be
used for these dangerous purposes.
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Petition

We the undersigned residents, taxpayers, voters and business-owners of the
Sheldon/Lobeco/Dale/Gardens Corner area of Beaufort County oppose for the following
reasons the purchase by Beaufort County of 72 acres adjacent to Washington Farms Rd.
(RO0028000024A000) and the placing by the County of a easement on 144 acres adjacent
thereto for the purpose of developing a gun park and convenience store on that land:

(1) 1t is contrary to the goal of The Rural and Critical Lands Preservation Board that an
active park that attracts competitive activities, noise and traffic be introduced by
them into a rural area, and we don’t want the noise and traffic of a gun park here;

(2) A gun park will attract to the area poachers and other individuals who engage in
violent and illegal activities, and for the safety of our families and businesses we
don’t want them here;

(3) No public notice has been given us. The government hasn’t asked us if we want to
live, work and raise our families near a gun park. There have been no advertised
public meetings about this. The secret County Council vote to buy the land was
from off the agenda at the very end of their December, 2014 holiday meeting.

Therefore, we pray and petition The Beaufort County Rural and Critical Lands
Preservation Board, Beaufort County Council, and County Zoning Board of Appeals to:

(1) Take no further steps to acquire this land, if it might be used for a gun park;

(2) Reconsider any votes in that direction that have already been made, and;

(3) Under no circumstances grant a special use for this property such that it may be
used for these dangerous purposes.
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Petition

We the undersigned residents, taxpayers, voters and business-owners of the
Sheldon/Lobeco/Dale/Gardens Corner area of Beaufort County oppose for the following
reasons the purchase by Beaufort County of 72 acres adjacent to Washington Farms Rd.
(R00028000024A000) and the placing by the County of a easement on 144 acres adjacent
thereto for the purpose of developing a gun park and convenience store on that land:

(1) Itis contrary to the goal of The Rural and Critical Lands Preservation Board that an
active park that attracts competitive activities, noise and traffic be introduced by
them into a rural area, and we don’t want the noise and traffic of a gun park here;

(2) A gun park will attract to the area poachers and other individuals who engage in
violent and illegal activities, and for the safety of our families and businesses we
don’t want them here;

(3) No public notice has been given us. The government hasn’t asked us if we want to
live, work and raise our families near a gun park. There have been no advertised
public meetings about this. The secret County Council vote to buy the land was
from off the agenda at the very end of their December, 2014 holiday meeting.

Therefore, we pray and petition The Beaufort County Rural and Critical Lands
Preservation Board, Beaufort County Council, and County Zoning Board of Appeals to:

(1) Take no further steps to acquire this land, if it might be used for a gun park;

(2) Reconsider any votes in that direction that have already been made, and;

(3) Under no circumstances grant a special use for this property such that it may be
used for these dangerous purposes.
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Petition

We the undersigned residents, taxpayers, voters and business-owners of the
Sheldon/Lobeco/Dale/Gardens Corner area of Beaufort County oppose for the following
reasons the purchase by Beaufort County of 72 acres adjacent to Washington Farms Rd.
(R00028000024A000) and the placing by the County of a easement on 144 acres adjacent
thereto for the purpose of developing a gun park and convenience store on that land:

(1) It is contrary to the goal of The Rural and Critical Lands Preservation Board that an
active park that attracts competitive activities, noise and traffic be introduced by
them into a rural area, and we don’t want the noise and traffic of a gun park here;

(2) A gun park will attract to the area poachers and other individuals who engage in
violent and illegal activities, and for the safety of our families and businesses we
don’t want them here;

(3) No public notice has been given us. The government hasn’t asked us if we want to
live, work and raise our families near a gun park. There have been no advertised
public meetings about this. The secret County Council vote to buy the land was
from off the agenda at the very end of their December, 2014 holiday meeting.

Therefore, we pray and petition The Beaufort County Rural and Critical Lands
Preservation Board, Beaufort County Council, and County Zoning Board of Appeals to:

(1) Take no further steps to acquire this land, if it might be used for a gun park;

(2) Reconsider any votes in that direction that have already been made, and;

(3) Under no circumstances grant a special use for this property such that it may be
used for these dangerous purposes.
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Petition

We the undersigned residents, taxpayers, voters and business-owners of the
Sheldon/Lobeco/Dale/Gardens Corner area of Beaufort County oppose for the following
reasons the purchase by Beaufort County of 72 acres adjacent to Washington Farms Rd.
(R00028000024A000) and the placing by the County of a easement on 144 acres adjacent
thereto for the purpose of developing a gun park and convenience store on that land:

(1) Itis contrary to the goal of The Rural and Critical Lands Preservation Board that an
active park that attracts competitive activities, noise and traffic be introduced by
them into a rural area, and we don’t want the noise and traffic of a gun park here;

(2) A gun park will attract to the area poachers and other individuals who engage in
violent and illegal activities, and for the safety of our families and businesses we
don’t want them here;

(3) No public notice has been given us. The government hasn’t asked us if we want to
live, work and raise our families near a gun park. There have been no advertised
public meetings about this. The secret County Council vote to buy the land was
from off the agenda at the very end of their December, 2014 holiday meeting.

Therefore, we pray and petition The Beaufort County Rural and Critical Lands
Preservation Board, Beaufort County Council, and County Zoning Board of Appeals to:

(1) Take no further steps to acquire this land, if it might be used for a gun park;

(2) Reconsider any votes in that direction that have already been made, and;

(3) Under no circumstances grant a special use for this property such that it may be
used for these dangerous purposes.
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Petition

We the undersigned residents, taxpayers, voters and business-owners of the
Sheldon/Lobeco/Dale/Gardens Corner area of Beaufort County oppose for the following
reasons the purchase by Beaufort County of 72 acres adjacent to Washington Farms Rd.
(R0O0028000024A000) and the placing by the County of a easement on 144 acres adjacent
thereto for the purpose of developing a gun park and convenience store on that land:

(1) It is contrary to the goal of The Rural and Critical Lands Preservation Board that an
active park that attracts competitive activities, noise and traffic be introduced by
them into a rural area, and we don’t want the noise and traffic of a gun park here;

(2) A gun park will attract to the area poachers and other individuals who engage in
violent and illegal activities, and for the safety of our families and businesses we
don’t want them here;

(3) No public notice has been given us. The government hasn’t asked us if we want to
live, work and raise our families near a gun park. There have been no advertised
public meetings about this. The secret County Council vote to buy the land was
from off the agenda at the very end of their December, 2014 holiday meeting.

Therefore, we pray and petition The Beaufort County Rural and Critical Lands
Preservation Board, Beaufort County Council, and County Zoning Board of Appeals to:

(1) Take no further steps to acquire this land, if it might be used for a gun park;

(2) Reconsider any votes in that direction that have already been made, and;

(3) Under no circumstances grant a special use for this property such that it may be
used for these dangerous purposes.
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Petition

We the undersigned residents, taxpayers, voters and business-owners of the
Sheldon/Lobeco/Dale/Gardens Corner area of Beaufort County oppose for the following
reasons the purchase by Beaufort County of 72 acres adjacent to Washington Farms Rd.
(R00028000024A000) and the placing by the County of a easement on 144 acres adjacent
thereto for the purpose of developing a gun park and convenience store on that land:

(1) It is contrary to the goal of The Rural and Critical Lands Preservation Board that an
active park that attracts competitive activities, noise and traffic be introduced by
them into a rural area, and we don’t want the noise and traffic of a gun park here;

(2) A gun park will attract to the area poachers and other individuals who engage in
violent and illegal activities, and for, the safety of our families and businesses we
don’t want them here;

(3) No public notice has been given us. The government hasn’t asked us if we want to
live, work and raise our families near a gun park. There have been no advertised
public meetings about this. The secret County Council vote to buy the land was
from off the agenda at the very end of their December, 2014 holiday meeting.

Therefore, we pray and petition The Beaufort County Rural and Critical Lands
Preservation Board, Beaufort County Council, and County Zoning Board of Appeals to:

(1) Take no further steps to acquire this land, if it might be used for a gun park;

(2) Reconsider any votes in that direction that have already been made, and;

(3) Under no circumstances grant a special use for this property such that it may be
used for these dangerous purposes.
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Petition 1

We the undersigned residents, taxpayers, voters and business-owners of the

Sheldon/Lobeco/Dale/Gardens Corner area of Beaufort County oppose for the following |
reasons the purchase by Beaufort County of 72 acres adjacent to Washington Farms Rd. i
(R00028000024A000) and the placing by the County of a easement on 144 acres adjacent {
thereto for the purpose of developing a gun park and convenience store on that land: i

(1) It is contrary to the goal of The Rural and Critical Lands Preservation Board that an j
active park that attracts competitive activities, noise and traffic be introduced by
them into a rural area, and we don’t want the noise and traffic of a gun park here; {

(2) A gun park will attract to the area poachers and other individuals who engage in
violent and illegal activities, and for the safety of our families and businesses we
don’t want them here;

(3) No public notice has been given us. The government hasn’t asked us if we want to
live, work and raise our families near a gun park. There have been no advertised
public meetings about this. The secret County Council vote to buy the land was
from off the agenda at the very end of their December, 2014 holiday meeting.

Therefore, we pray and petition The Beaufort County Rural and Critical Lands
Preservation Board, Beaufort County Council, and County Zoning Board of Appeals to:

(1) Take no further steps to acquire this land, if it might be used for a gun park;

(2) Reconsider any votes in that direction that have already been made, and;

(3) Under no circumstances grant a special use for this property such that it may be
used for these dangerous purposes.
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Petition

We the undersigned residents, taxpayers, voters and business-owners of the
Sheldon/Lobeco/Dale/Gardens Corner area of Beaufort County oppose for the following
reasons the purchase by Beaufort County of 72 acres adjacent to Washington Farms Rd.
(R00028000024A000) and the placing by the County of a easement on 144 acres adjacent
thereto for the purpose of developing a gun park and convenience store on that land:

(1) Itis contrary to the goal of The Rural and Critical Lands Preservation Board that an
active park that attracts competitive activities, noise and traffic be introduced by
them into a rural area, and we don’t want the noise and traffic of a gun park here;

(2) A gun park will attract to the area poachers and other individuals who engage in
violent and illegal activities, and for the safety of our families and businesses we
don’t want them here;

(3) No public notice has been given us. The government hasn’t asked us if we want to
live, work and raise our families near a gun park. There have been no advertised
public meetings about this. The secret County Council vote to buy the land was
from off the agenda at the very end of their December, 2014 holiday meeting.

Therefore, we pray and petition The Beaufort County Rural and Critical Lands
Preservation Board, Beaufort County Council, and County Zoning Board of Appeals to:

(1) Take no further steps to acquire this land, if it might be used for a gun park;

(2) Reconsider any votes in that direction that have already been made, and;

(3) Under no circumstances grant a special use for this property such that it may be
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Peiifion

We the undersigned residents, taxpayers, voters and business-owners of the
Sheldon/Lobeco/Dale/Gardens Corner area of Beaufort County oppose for the following
reasons the purchase by Beaufort County of 72 acres adjacent to Washington Farms Rd.
(RO0028000024A000) and the placing by the County of a easement on 144 acres adjacent
thereto for the purpose of developing a aun park and convenience store on that land:

(1) ltis contrary to the goal of The Rural and Critical Lands Preservation Board that an
aclive park thal aliracls competlilive actlivities, noise and traffic be introduced by
them into a rural area, and we don’t want the noise and traffic of a gun park here;

(2) A gun park will attract to the area poachers and other individuals who engage in
vinleni and illegal activities, and for the safety of our families and businesses we
don’t want them here;

(3) No pubiic notice has been given us. The government hasn’'t asked us if we want o
live, work and raise our families near a gun park. There have been no advertised
puiiic meeiings aboui this. The secrei Couniy Council vote to buy the land was
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Petition

We the undersigned residents, taxpayers, voters and business-owners of the
Sheldon/Lobeco/Dale/Gardens Corner area of Beaufort County oppose for the following
reasons the purchase by Beaufort County of 72 acres adjacent to Washington Farms Rd.
(R0O0028000024A000) and the placing by the County of a easement on 144 acres adjacent
thereto for the purpose of developing a gun park and convenience store on that land:

(1) ltis contrary to the goal of The Rural and Critical Lands Preservation Board that an
active park that attracts competitive activities, noise and traffic be introduced by
them into a rural area, and we don’t want the noise and traffic of a gun park here;

(2) A gun park will atiract to the area poachers and other individuals who engage in
violent and illegal activities, and for the safety of our families and businesses we
don’t want them here;

(3) No public notice has been given us. The government hasn't asked us if we want io
live, work and raise our families near a gun park. There have been no advertised
public meetings about this. The secret County Council vote to buy the land was
from off the agenda at the very end of their December, 2014 holiday mesting.

Therefore, we pray and petition The Beaufort County Rurail and Critical i..a.
Preservatton Board Beaufort County Councnl and County Zoning Board of Appeals lo:

noroizzs io acguire this land. if it might be used for a gun park:
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Petition

" A

We the undersigned residents, taxpayers, voters and business-owners of the
Sheldon/Lobeco/Dale/Gardens Corner area of Beaufort County oppose for the following
reasons the purchase by Beaufort County of 72 acres adjacent to Washington Farms Rd.
(R00028000024A000) and the placing by the County of a easement on 144 acres adjacent
thereto for the purpose of developing a gun park and convenience store on that land:

(1) Itis contrary to the goal of The Rural and Critical Lands Preservation Board that an
active park that attracts competitive activities, noise and traffic be introduced by
them into a rural area, and we don’t want the noise and traffic of a gun park here;

(2) A gun park will attract to the area poachers and other individuals who engage in
violent and illegal activities, and for the safety of our families and businesses we
don’t want them here;

(3) No public notice has been given us. The government hasn’t asked us if we want to
live, work and raise our families near a gun park. There have been no advertised
public meetings about this. The secret County Council vote to buy the land was
from off the agenda at the very end of their December, 2014 holiday meeting.

Therefore, we pray and petition The Beaufort County Rural and Critical Lands
Preservation Board, Beaufort County Council, and County Zoning Board of Appeals to:

(1) Take no further steps to acquire this land, if it might be used for a gun park;

(2) Reconsider any votes in that direction that have already been made, and;

(3) Under no circumstances grant a special use for this property such that it may be
used for these dangerous purposes.
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Petition

We the undersigned residents, taxpayers, voters and business-owners of the
Sheldon/Lobeco/Dale/Gardens Corner area of Beaufort County oppose for the following
reasons the purchase by Beaufort County of 72 acres adjacent to Washington Farms Rd.
(R00028000024A000) and the placing by the County of a easement on 144 acres adjacent
thereto for the purpose of developing a gun park and convenience store on that land:

(1) It is contrary to the goal of The Rural and Critical Lands Preservation Board that an
active park that attracts competitive activities, noise and traffic be introduced by
them into a rural area, and we don’t want the noise and traffic of a gun park here:

(2) A gun park will attract to the area poachers and other individuals who engage in
violent and illegal activities, and for the safety of our families and businesses we
don’t want them here;

(3) No public notice has been given us. The government hasn’t asked us if we want fo
live, work and raise our families near a gun park. There have been no advertised
public meetings about this. The secret County Council vote to buy the land was
from off the agenda at the very end of their December, 2014 holiday meeting.

Therefore, we pray and petition The Beaufort County Rural and Critical Lands
Preservaiion Board, Beauiori County Councii, and Couniy Zoning Board of Appeals to:
(1) Take no further steps to acquire this land, if it might be used for a gun park;

(2) Reconsider any votes in that direction that have already been made, and;
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Petition i

We the undersigned residents, taxpayers, voters and business-owners of the
Sheldon/Lobeco/Dale/Gardens Corner area of Beaufort County oppose for the following
reasons the purchase by Beaufort County of 72 acres adjacent to Washington Farms Rd.
(R00028000024A000) and the placing by the County of a easement on 144 acres adjacent 1
thereto for the purpose of developing a gun park and convenience store on that land: E

(1) Rt is contrary to the goal of The Rural and Critical Lands Preservation Board that an
active park that attracts competitive activities, noise and traffic be introduced by
them into a rural area, and we don’t want the noise and traffic of a gun park here;

(2) A gun park will attract to the area poachers and other individuals who engage in
violent and illegal activities, and for the safety of our families and businesses we
don’t want them here;

(3) No public notice has been given us. The government hasn’t asked us if we want to
live, work and raise our families near a gun park. There have been no advertised
public meetings about this. The secret County Council vote to buy the land was
from off the agenda at the very end of their December, 2014 holiday meeting.

Therefore, we pray and petition The Beaufort County Rural and Critical Lands
Preservation Board, Beaufort County Council, and County Zoning Board of Appeals to:
(1) Take no further steps to acquire this land, if it might be used for a gun park;

(2) Reconsider any votes in that direction that have already been made, and;
(3) Under no circumstances grant a special use for this property such that it may be
used for these dangerous purposes.
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Petition

We the undersigned residents, taxpayers, voters and business-owners of the
Sheldon/Lobeco/Dale/Gardens Corner area of Beaufort County oppose for the following
reasons the purchase by Beaufort County of 72 acres adjacent to Washington Farms Rd.
(R00028000024A000) and the placing by the County of a easement on 144 acres adjacent
thereto for the purpose of developing a gun park and convenience store on that land:

(1) It is contrary to the goal of The Rural and Critical Lands Preservation Board that an
active park that attracts competitive activities, noise and traffic be introduced by
them into a rural area, and we don’t want the noise and traffic of a gun park here;

(2) A gun park will attract to the area poachers and other individuals who engage in
violent and illegal activities, and for the safety of our families and businesses we
don’t want them here;

(3) No public notice has been given us. The government hasn’t asked us if we want to
live, work and raise our families near a gun park. There have been no advertised
public meetings about this. The secret County Council vote to buy the land was
from off the agenda at the very end of their December, 2014 holiday meeting.

Therefore, we pray and petition The Beaufort County Rural and Critical Lands
Preservation Board, Beaufort County Council, and County Zoning Board of Appeals to:

(1) Take no further steps to acquire this land, if it might be used for a gun park;

(2) Reconsider any votes in that direction that have already been made, and;

(3) Under no circumstances grant a special use for this property such that it may be
used for these dangerous purposes.
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Petition

We the undersigned residents, taxpayers, voters and business-owners of the
Sheldon/Lobeco/Dale/Gardens Corner area of Beaufort County oppose for the following
reasons the purchase by Beaufort County of 72 acres adjacent to Washington Farms Rd.
(R00028000024A000) and the placing by the County of a easement on 144 acres adjacent
thereto for the purpose of developing a gun park and convenience store on that land:

(1) it is contrary to the goal of The Rural and Critical Lands Preservation Board that an
active park that attracts competitive activities, noise and traffic be introduced by
them into a rural area, and we don’t want the noise and traffic of a gun park here;

(2) A gun park will attract to the area poachers and other individuals who engage in
violent and illegal activities, and for the safety of our families and businesses we
don’t want them here;

(3) No public notice has been given us. The government hasn’t asked us if we want to
live, work and raise our families near a gun park. There have been no advertised
public meetings about this. The secret County Council vote to buy the land was
from off the agenda at the very end of their December, 2014 holiday meeting.

Therefore, we pray and petition The Beaufort County Rural and Critical Lands
Preservation Board, Beaufort County Council, and County Zoning Board of Appeals to:

(1) Take no further steps to acquire this land, if it might be used for a gun park;

(2) Reconsider any votes in that direction that have already been made, and;

(3) Under no circumstances grant a special use for this property such that it may be
used for these dangerous purposes.
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Petition

We the undersigned residents, taxpayers, voters and business-owners of the
Sheldon/Lobeco/Dale/Gardens Corner area of Beaufort County oppose for the foliowing
reasons the purchase by Beaufort County of 72 acres adjacent to Washington Farms Rd.
(R00028000024A000) and the placing by the County of a easement on 144 acres adjacent
thereto for the purpose of developing a gun park and convenience store on that land:

(1) Ris contrary to the goal of The Rural and Critical Lands Preservation Board that an
active park that attracts competitive activities, noise and traffic be introduced by
them into a rural area, and we don’t want the noise and traffic of a gun park here;

(2) A gun park will attract to the area poachers and other individuals who engage in
violent and illegal activities, and for the safety of our families and businesses we
don’t want them here;

(3) No public notice has been glven us. The government hasn’t asked us if we want to
live, work and raise our families near a gun park. There have been no advertised
public meetings about this. The secret County Council vote to buy the land was
from off the agenda at the very end of their December, 2014 holiday meeting.

Therefore, we pray and petition The Beaufort County Rural and Critical Lands
Preservation Board, Beaufort County Council, and County Zoning Board of Appeals to:

(1) Take no further steps to acquire this land, if it might be used for a gun park;

(2) Reconsider any votes in that direction that have already been made, and;

(3) Under no circumstances grant a special use for this property such that it may be
used for these dangerous purposes.
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Petition

We the undersigned residents, taxpayers, voters and business-owners of the
Sheldon/Lobeco/Dale/Gardens Corner area of Beaufort County oppose for the following
reasons the purchase by Beaufort County of 72 acres adjacent o Washington Farms Rd.
(R0O0028000024A000) and the placing by the County of a easement on 144 acres adjacent
thereto for the purpose of developing a gun park and convenience store on that land:

(1) It is contrary to the goal of The Rural and Critical Lands Preservation Board that an
active park that attracts competitive activities, noise and traffic be introduced by
them into a rural area, and we don’t want the noise and traffic of a gun park here;

(2) A gun park will attract to the area poachers and other individuals who engage in
violent and illegal activities, and for the safety of our families and businesses we
don’t want them here;

(3) No public notice has been given us. The government hasn’t asked us if we want to
live, work and raise our families near a gun park. There have been nc advertised
public meetings about this. The secret County Council vote to buy the land was
from off the agenda at the very end of their December, 2014 holiday meeting.

Therefore, we pray and petition The Beaufort County Rural and Critical Lands
Preservation Board, Beaufort County Council, and County Zoning Board of Appeals to:

(1) Take no further steps to acquire this land, if it might be used for a gun park;

(2) Reconsider any votes in that direction that have already been made, and;

(3) Under no circumstances grant a special use for this property such that it may be
used for these dangerous purposes.
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Petition

We the undersigned residents, taxpayers, voters and business-owners of the
Sheldon/Lobeco/Dale/Gardens Corner area of Beaufort County oppose for the following
reasons the purchase by Beaufort County of 72 acres adjacent to Washington Farms Rd.
(R00028000024A000) and the placing by the County of a easement on 144 acres adjacent
thereto for the purpose of developing a gun park and convenience store on that land:

(1) It is contrary to the goal of The Rural and Critical Lands Preservation Board that an
active park that attracts competitive activities, noise and traffic be introduced by
them into a rural area, and we don’t want the noise and traffic of a gun park here;

(2) A gun park will attract to the area poachers and other individuals who engage in
violent and illegal activities, and for the safety of our families and businesses we
don’t want them here;

{3) No public notice has been given us. The government hasn’t asked us if we want to
live, work and raise our families near a gun park. There have been no advertised
public meetings about this. The secret County Council vote to buy the land was
from off the agenda at the very end of their December, 2014 holiday meeting.

Therefore, we pray and petition The Beaufort County Rural and Critical Lands
Preservation Board, Beaufort County Council, and County Zoning Board of Appeals to:

(1) Take no further steps to acquire this land, if it might be used for a gun park;

(2) Reconsider any votes in that direction that have already been made, and;

(3) Under no circumstances grant a special use for this property such that it may be
used for these dangerous purposes.
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Petition

We the undersigned residents, taxpayers, voters and business-owners of the
Sheldon/Lobeco/Dale/Gardens Corner area of Beaufort County oppose for the following
reasons the purchase by Beaufort County of 72 acres adjacent to Washington Farms Rd.
(R00028000024A000) and the placing by the County of a easement on 144 acres adjacent
thereto for the purpose of developing a gun park and convenience store on that land:

(1) It is contrary to the goal of The Rural and Critical Lands Preservation Board that an
active park that attracts competitive activities, noise and traffic be introduced by
them into a rural area, and we don’t want the noise and traffic of a gun park here;

(2) A gun park will attract to the area poachers and other individuals who engage in
violent and illegal activities, and for the safety of our families and businesses we
don’t want them here;

(3) No public notice has been given us. The government hasn't asked us if we want to
live, work and raise our families near a gun park. There have been no advertised
public meetings about this. The secret County Council vote to buy the land was
from off the agenda at the very end of their December, 2014 holiday meeting.

Therefore, we pray and petition The Beaufort County Rural and Critical Lands
Preservation Board, Beaufort County Council, and County Zoning Board of Appeals to:

{1) Take no further steps to acquire this land, if it might be used for a gun park;

{2) Reconsider any votes in that direction that have already been made, and;

{3) Under no circumstances grant a special use for this property such that it may be
used for these dangerous purposes.
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Petition

We the undersigned residents, taxpayers, voters and business-owners of the
Sheldon/Lobeco/Dale/Gardens Corner area of Beaufort County oppose for the following
reasons the purchase by Beaufort County of 72 acres adjacent to Washington Farms Rd.
(R00028000024A000) and the placing by the County of a easement on 144 acres adjacent
thereto for the purpose of developing a gun park and convenience store on that land:

(1) It is contrary to the goal of The Rural and Critical Lands Preservation Board that an
active park that attracts competitive activities, noise and traffic be introduced by
them Into a rural area, and we don’t want the noise and traffic of a gun park here;

(2) A gun park will attract to the area poachers and other individuals who engage in
violent and illegal activities, and for the safety of our families and businesses we
don’t want them here;

(3) No public notice has been given us. The government hasn’t asked us if we want to
live, work and raise our families near a gun park. There have been no advertised
public meetings about this. The secret County Council vote to buy the land was
from off the agenda at the very end of their December, 2014 holiday meeting.

Therefore, we pray and petition The Beaufort County Rural and Critical Lands
Preservation Board, Beaufort County Council, and County Zoning Board of Appeals to:
(1) Take no further steps to acquire this land, if it might be used for a gun park;

(2) Reconsider any votes in that direction that have already been made, and; 3 ia

used for these dangerous purposes.

(3) Under no circumstances grant a special use for this property such that it may be % ,-:_j
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Petition

We the undersigned residents, taxpayers, voters and business-owners of the
Sheldon/Lobeco/Dale/Gardens Corner area of Beaufort County oppose for the following
reasons the purchase by Beaufort County of 72 acres adjacent to Washington Farms Rd.
(R00028000024A000) and the placing by the County of a easement on 144 acres adjacent
thereto for the purpose of developing a gun park and convenience store on that land:

(1) It is contrary to the goal of The Rural and Critical Lands Preservation Board that an
active park that attracts competitive activities, noise and traffic be introduced by
them into a rural area, and we don’t want the noise and traffic of a gun park here;

(2) A gun park will attract to the area poachers and other individuals who engage in
violent and illegal activities, and for the safety of our families and businesses we
don’t want them here;

(3) No public notice has been given us. The government hasn't asked us if we want to
live, work and raise our families near a gun park. There have been no advertised
public meetings about this. The secret County Council vote to buy the land was
from off the agenda at the very end of their December, 2014 holiday meeting.

Therefore, we pray and petition The Beaufort County Rural and Critical Lands
Preservation Board, Beaufort County Council, and County Zoning Board of Appeals to:

(1) Take no further steps to acquire this land, if it might be used for a gun park;

(2) Reconsider any votes in that direction that have already been made, and;

(3) Under no circumstances grant a special use for this property such that it may be
used for these dangerous purposes.
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Petition

We the undersigned residents, taxpayers, voters and business-owners of the
Sheldon/Lobeco/Dale/Gardens Corner area of Beaufort County oppose for the following
reasons the purchase by Beaufort County of 72 acres adjacent to Washington Farms Rd.
(R00028000024A000) and the placing by the County of a easement on 144 acres adjacent
thereto for the purpose of developing a gun park and convenience store on that land:

(1) ltis contrary to the goal of The Rural and Critical Lands Preservation Board that an
active park that attracts competitive activities, noise and traffic be introduced by
them into a rural area, and we don’t want the noise and traffic of a gun park here;

(2) A gun park will attract to the area poachers and other individuals who engage in
violent and illegal activities, and for the safety of our families and businesses we
don’t want them here;

(3) No public notice has been given us. The government hasn’t asked us if we want to
live, work and raise our families near a gun park. There have been no advertised
public meetings about this. The secret County Council vote to buy the land was
from off the agenda at the very end of their December, 2014 holiday meeting.

Therefore, we pray and petition The Beaufort County Rural and Critical Lands
Preservation Board, Beaufort County Council, and County Zoning Board of Appeals to:

(1) Take no further steps to acquire this land, if it might be used for a gun park;

(2) Reconsider any votes in that direction that have already been made, and;

(3) Under no circumstances grant a special use for this property such that it may be
used for these dangerous purposes.
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We the undersigned residents, taxpayers, voters and business-owners of the §
Sheidon/Lobeco/Daie/Gardens Corner area of Beaufort County oppose for the following S
reasons the purchase by Beaufort County of 72 acres adjacent to Washington Farms Rd. %
(R00028000024A000) and the placing by the County of a easement on 144 acres adjacent %
thereto for the purpose of developing a gun park and convenience store on that land: ¢
(1) Itis contrary to the goal of The Rural and Critical Lands Preservation Board that an . %3

|

i

g

active park that atiracts competitive aciivities, noise and traffic be introduced by
them into a rural area, and we don’t want the noise and traffic of a gun park here; §
(2) A gun park will attract to the area poachers and other individuals who engage in E
violent and illegal activities, and for the safety of our families and businesses we o
don’t want them here; %
g
¥
i

(3) No public notice has been given us. The government hasn’t asked us if we wani {o
live, work and raise our families near a gun park. There have been no advertised
pubiic meetings about ihis. The secret County Council vote to buy the land was

from off the agenda at the very end of their Decemmher, 2014 holiday masting
Therefore, we pray and petition The Beaufort County Rural and Critica! Lands
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Topic: Forum Explores Healthcare-Related Economic
Development Opportunities on Hilton Head Island

Date Submitted: February 9, 2015

Submitted By: Stu Rodman

Venue: County Council Meeting
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FOR IMMEDIATE RELEASE

Contact:

Representative Jeff Bradley Don Kirkman, Executive Director

SC House of Representatives HHI Economic Development Corporation
(803) 212-6928 (843) 686-0868
jeftbradley@schouse.gov dkirkman@hhiedc.com

MEDIA RELEASE

Forum Explores Healthcare-Related Economic Development Opportunities on
Hilton Head Island

Hilton Head Island, January 5, 2015, Jeff Bradley, newly elected member of the South Carolina
House of Representatives, announced today the successful launch of an initiative designed to
grow the Hilton Head Island economy in the healthcare, medical and wellness sector. The
inaugural Healthcare Forum, held at Hilton Head Health, brought together thought leaders in
the field to explore potential healthcare-related economic development opportunities for
Hilton Head Island.

“Hilton Head Island is already home to many outstanding companies in the healthcare field, and
our goal was to discuss and identify other opportunities that could augment our existing
strengths in this sector,” said Representative Bradley. “The group today felt that there were
numerous strategies to grow this cluster in a way that would bring jobs and investment to the
Town of Hilton Head Island.”

The Hilton Head Island Economic Development Corporation (HHIEDC) provided staff and
logistics support for the forum. Executive Director Don Kirkman noted that the healthcare
sector was a priority target for both the HHIEDC and the Hilton Head Island Town Council.
“While it is easy to default to medical services when one thinks about healthcare, it
encompasses so much more. Our participants today included representatives from education,
insurance, investment, and publishing businesses, as well as numerous medical and wellness
providers,” Kirkman added.

The goal of the forum was to identify specific healthcare, medical and wellness economic
development opportunities that could be aggressively pursued to attract new jobs and
investment to Hilton Head Island. Future meetings will be organized around specific ideas that
emerged from today’s forum, and subject matter experts will be enlisted to assist with further
research, outreach and engagement to determine if the ideas are feasible for the Town of
Hilton Head Island.

Ak K kK kKK

Stu Rodman
February 9, 2015
County Council Meeting
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HEALTHCARE FORUM MEETING SUMMARY
January 5, 2015, Hilton Head Health

Attendees

Jeff Bradley, Jenny Brasington, David Burke, David D’Amico, Bill Harkins, Don Kirkman, Elizabeth
Lamkin, Gordon Maner, Mark O'Neil, Stu Rodman, Dennis Smith, Roscoe Smith, Carol Stratford,
Karen Thal, Michael Tompkins, Ray Travlione, Ray Wenig

Introductions

Representative Jeff Bradley called the meeting to order and welcomed participants. He
explained that the goal of the meeting was to identify economic development opportunities on
Hilton Head Island relating to the healthcare, medical and wellness sectors. Hilton Head Health
CEO Michael Tompkins welcomed attendees, and he provided an update on the significant
renovations and investments that are in progress at the facility. Each attendee provided a brief
introduction. Don Kirkman stated that healthcare was an important economic development
target for both the Hilton Head Island Economic Development Corporation and the Hilton Head
Island Town Council, and he hoped that by assembling respected leaders from numerous
healthcare-related disciplines specific opportunities could be identified that would be feasible
for Hilton Head Island.

Destination Medicine (also described as “Medical Hospitality” and “Medical Tourism”

Most participants agreed that it will be difficult for the U.S. to compete in the “medical
tourism” industry because of the high-cost structure in the U.S. compared to many
international destinations, where patients receive quality services at quality facilities for a
fraction of the U.S. costs. Insurers will increasingly promote lower cost international medical
care over U.S. care.

Several participants noted that Hilton Head Island had lost its reputation as a first-class resort
destination; the marketplace perceived the Island to be “old” and “stale,” whose best years
were in the 1980’s and 1990's. The lack of branding is constraining a wide range of economic
opportunities, particularly since Hilton Head Island is competing with newer, fresher resort
communities. Attendees noted that healthcare could not be seen insolation; the community
must undertake a comprehensive approach to re-establish its brand as a world-class
destination. Healthcare is one issue, but dated real estate, lack of housing, changing
demographics (age and race), educational quality and access to employment are all factors that
must be addressed holistically if Hilton Head Island wants to reverse its economic trajectory.

There was a general discussion about healthcare services that could possibly attract visitors to
Hilton Head Island to seek treatment. Following were ideas or suggestions mentioned by
participants:



In the area of specialized medical care:

e Diabetes (comprehensive treatment approach) (could be part of broader wellness-
focused strategy)

e Orthopedics (build on/brand around existing spine and orthopedic expertise)

o Dementia/Alzheimer’s (the consensus of the group was that diagnosis, treatment, and
management were generally handled locally throughout the country; there was
skepticism about whether people would travel to HHI for dementia education and
management)

e Chemical dependency (high-end “Betty Ford-type” facility; Sunrise is coming to Main
Street Inn)

e Alternative medicine

e Cosmetic surgery (note: this was added by Kirkman after today’s meeting and was not
the subject of discussion at the meeting)

A number of suggestions were offered regarding preventive medicine and wellness:

e Comprehensive diagnostic services for corporate executives (2- or 3-day complete
medical evaluation for C-level executives) (concern was expressed that HHI does not
currently offer sufficient primary care capacity to support this); could be strengthened
with partnership with national high-profile partner (e.g. Mayo, Cleveland Clinic, Duke)

e Building a Hilton Head Island brand around wellness and health was identified as a
significant opportunity for HHI; this could attract visitors during the shoulder seasons, as
well as families seeking wellness vacations that included numerous outdoor activities,
healthy eating, etc.

Concerns were expressed about trying to recruit a “name” institution that would compete with
the Tenet healthcare system on HHI and in the lowcountry. Tenet contributes $150M annually
to the local economy and provides over 700 jobs. It was pointed out that approximately 65% of
all medical care needs of Hilton Head Island residents were satisfied locally; approximately 25%
are referred to specialists outside of Beaufort County because the service is not provided here;
the remaining 10% of patients choose to seek treatment at facilities outside of the region (e.g.
Mayo). Recruiting additional competition would dilute the economic impact and likely
eliminate jobs. Local physicians would resist efforts to recruit specialists who would compete
with them in this market. There was general support for exploring opportunities for
partnerships with MUSC that would expand the care already being provided through the Tenet-
MUSC relationship.

Medical Care Services

This discussion focused on identifying gaps in medical care on Hilton Head Island. The following
were identified:
e Cancer (there is an existing MUSC partnership providing breast cancer care, and St.
Josephs has a presence in this marketplace)
e Primary care (regional gap, not necessarily on HHI)



e Trauma
e Neonatal
e Pediatrics

Other suggestions included skin cancer, although more diagnoses are now being undertaken
remotely.

Attendees noted that the healthcare market is regional, and the provision of some of these
services will grow regionally (particularly in Bluffton) as population growth occurs. With the
average age on HHI being in the early 50's and the average age of Bluffton residents being 34,
many of the medical service providers will be attracted to the area with demographics that
match services with demand. The post-acute hospital in Bluffton will serve the entire region.

Other Healthcare Services

This catch-all category included a discussion that extended beyond healthcare. A major
impediment to any business enterprise, including those in the healthcare industry, is the lack of
a real estate solution. There is very little available, affordable, developable real estate on
Hilton Head Island (in part because the Town of HHI has acquired much of the undeveloped
property on the Island), and the existing building inventory is poor quality. Owners/landlords
are unwilling to make building improvements/tenant upfits because they cannot get financing
and/or because they cannot get a satisfactory ROl based on prevailing lease rates.
Representatives of both WellTrackONE and Mindstream Academy identified huge challenges
with the expansion/retention of those respective companies due to a lack of real estate
options. An “infrastructure bank” where the Town could purchase and lease/sell buildings was
one option proposed.

Attendees agreed that the Hilton Head market was overserved with diagnostics and lacked the
academic capacity to manage clinical trials and research. There was little enthusiasm for trying
to attract national organizations to the Island.

The following potential business opportunities were identified by participants:

e Continuing education for medical care providers (for recertification and licensure)

o Call centers (Affordable Care Act will drive need for back-office services)

e Hospice House

e Create a platform to offer qualify, affordable post-discharge care/services that provides
efficiencies and economies of scale compared to current service providers

e Radiology/imaging center that has national clientele (perhaps in affiliation with Tenet)



Attendees discussed the adverse impact of business license fees to the attraction of companies
to the state/region/Town. The fees (effectively a tax on gross revenue) create a disincentive for
corporate locations, making it less likely that healthcare and medical technology companies
would choose to locate on Hilton Head Island or in another jurisdiction that imposed significant
business license fees. On the positive side, employers generally said the labor market
(extending off-Island to Sun City) was good and sufficient to support business growth in the
healthcare sector, provided that workers could find adequate and affordable housing.

Next Steps

Don Kirkman will prepare a meeting summary and distribute it, together with a roster of
attendees, to the participants. Participants will respond with comments. The group will choose
among the topics considered the options that hold the greatest promise for Hilton Head Island,
and once those priorities are established, attendees will be offered an opportunity to volunteer
to serve on a steering committee to evaluate in greater depth the feasibility/viability of the
opportunity on Hilton Head Island. MUSC, which was unable to send a representative to the
forum, will be an important partner in several of the initiatives that were identified. If those
initiatives emerge as consensus priorities, it will be helpful to meet with the appropriate MUSC
representatives as soon as practicable.

Conclusions

1. Healthcare and wellness are economic development targets well-aligned with the
economy and culture of Hilton Head Island.

2. The goals of healthcare as an economic development opportunity need to be clarified: Is
it to provide better medical services for current/prospective residents? Is it to increase
tourism/visitation to HHI? [s it to create new johs and investment on the Island?

3. Opportunities must be market-driven and must take into consideration demographics
(older population and large Medicare population in HHI), existing services/impact of
competition, transportation access and regional realities.

4. Keeping existing companies (e.g. Mindstream Academy, WellTrackONE) should be a
priority over trying to attract new enterprises; build successes from existing enterprises
and gain momentum that can help augment clustering of companies.

5. Branding Hilton Head Island around wellness is key; it is authentic and plays on Hilton
Head Island’s strengths; can attract individuals (e.g. Hilton Head Health) and families.

6. Hilton Head Island needs a comprehensive approach to its future growth and
development that addresses healthcare in a broader context that includes real estate,
housing, education, business license fees, and quality of life.



Hilton Head Island Healthcare Cluster
Economic Development Forum

"HHIEDC

Please verify contact information below and check box at left to confirm attendance.

Monday. January 3. 20135, 8:00-11:00 a.m.

Name

Co. Name

Phone #

Email

Bradley, Jeff

SC House

843-342-6918

123jeffbradley@gmail.com

Brasington, Jenny

Hospice of the
Lowcountry

843-706-2296

jbrasington@hospicecarelc.org

-

Burke, David Burke's Pharmacy 843-681-2622 hhdavidburke@gmail.com
i 2 ; 843-298-1452- ¢ :
D'Amico, David WellTrackONE 843-311-9355. | dwdamico@welltrackone.com
Harkins, Bill Town of HHI 843-263-3261 wdharkins@hotmail.com
HHIEDC 843-686-0868 DKirkman@hhiedc.com

Kirkman, Don

T

Lamkin, Elizabeth

Pace Healthcare Cos.

843-422-0812

elizabeth.lamkin@pacehcc.com

Maner, Gordon

Allen Mooney Barnes

843-576-4711

Gordon.Maner@ambwealth.com

O'Neil, Mark

Tenet Healthcare

610-246-9155

moneil5400@comcast.net

Rodman, Stu

Beaufort County

843-422-1276

sturodman@gmail.com

Smith, Dennis

Orion Partners

843-597-4760

dsmith@orionpartners.com

Smith, Roscoe

Intellerus

843-422-2226

roscoe@verusmed.com

| Stratford, Carol

Hilton Head Health

843-785-3286,
x 142

CStratford@hhhealth.com

Thal, Karen

LS

thal@email.sc.edu

Tompkins, Michael

Hilton Head Health

843-785-3286,
x 147

MTompkins@hhhealth.com

Travaglione, Ray

Mindstream Academy

843-842-2029

raytravaglione@gmail.com

Wenig, Ray

ASAP

843-247-2867

rpwenig@gmail.com ]




Topic: Hilton Head Island Economic Development Corp.
2015-2016 Action Plan
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Hilton Head Island Economic Development Corporation (HHIEDC)

2015-16 Action Plan
Final: Adopted January 13, 2015

Job Creation and Capital Investment

Background: Twao nearly universal goals of economic development organizations are job
creation and new capital investment, which adds tax base and tax revenues to state and local
governments. New business formation, existing business retention/expansion, and hew
business attraction in the Town of Hilton Head Island (the “Town”) are all part of the core
mission of the HHIEDC, as is attracting new capital investment to the Town.

Goal 1. Identify Barriers to New Business Attraction and Existing Business Retention and
Expansion on Hilton Head Island and Provide Recommendations to Address such Barriers

Strategy 1.1: The HHIEDC will identify existing impediments to job creation and new capital
investments.

Stu Rodman

Action 1.1.1: Utilizing the existing business survey described in Action 3.1.2, the HHIEDC
will compile survey results to determine if there are any issues consistently identified by
existing companies as barriers to business growth, hiring and capital investment. The
HHIEDC will present the survey results to Town Council.

e Responsibilities: HHIEDC staff

e Mileposts: Survey conducted 1Q15; results compiled/Town Council presentation
2Q15

e Budget: S0

Action 1.1.2: The HHIEDC will perform a survey or otherwise conduct research on
municipal business license fee structures in South Carolina and Georgia and prepare a
comparative analysis with business license fees imposed by the Town of Hilton Head
Island.

e Responsibilities: HHIEDC staff (in consultation with Town Finance staff, MASC
and GMA)

e Mileposts: Survey conducted 1Q15; comparative report 2Q15

e Budget: S0

Action 1.1.3: The HHIEDC will perform a survey or otherwise conduct research on
development impact fee structures in South Carolina and Georgia and prepare a
comparative analysis with development impact fees imposed by the Town of Hilton
Head Island.

e Responsibilities: HHIEDC staff (in consultation with Town Community
Development staff)

e Mileposts: Survey conducted 1Q15; comparative report 2Q15

e Budget: SO

February 9, 2015
County Council Meeting
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Strategy 1.2: The HHIEDC will recommend elements of an economic development “tool kit”
that could be used by the Town to support its economic development goals.

Action 1.2.1: The HHIEDC will provide recommendations to the Town Council regarding
tools and incentives that the Town of Hilton Head Island could develop to encourage
business formation, existing business expansion and new business recruitment.

e Responsibilities: HHIEDC staff
e Mileposts: Recommendations presented to Town Council 4Q15
e Budget: S0

Goal 2. Support an Entrepreneurial Ecosystem that Encourages new Business Formation and
Existing Business Retention and Expansion on Hilton Head Island

Strategy 2.1: The HHIEDC will add value to existing organizations that provide support to
entrepreneurs and small businesses on Hilton Head Island.

Action 2.1.1: The HHIEDC will maintain a current resource directory describing the
capabilities of all Hilton Head Island, lowcountry, state and federal resources that are
available to assist entrepreneurs and small business owners/principals; such resource
directory will be integrated into the www.hhiedc.com website and be available online.

e Responsibilities: HHIEDC staff; Ray Wenig; Smart Marketing
e Mileposts: Resource directory completed 2Q15; integrated into website 3Q15
e Budget: SO

Action 2.1.2: The HHIEDC will communicate regularly with entrepreneurial and small
business support organizations having Hilton Head Island jurisdiction to offer assistance
and support; the HHIEDC will refer prospects to other agencies/organizations as
appropriate.

e Responsibilities: HHIEDC staff

e Mileposts: Initial communication 1Q15; quarterly electronic communication
thereafter

* Budget: SO

Strategy 2.2: The HHIEDC will catalyze entrepreneurial activities on Hilton Head Island.

Action 2.2.1: The HHIEDC will organize, convene and provide staff support to an
entrepreneurial task force designed to identify strategies to promote new business
enterprises on Hilton Head Island. This initiative should specifically address customized
strategies to encourage women and minority entrepreneurs.

e Responsibilities: HHIEDC staff, Maryann Bastnagel, Carlton Dallas, Diana
McKenzie, Ray Wenig

e Mileposts: Identify participants 1Q15; convene first meeting 2Q15; quarterly
meetings thereafter

e Budget: $2,000 annually (meals, etc. for meetings)

2



Action 2.2.2: The HHIEDC will organize and sponsor an annual Hilton Head Island
entrepreneurial summit for service providers, existing entrepreneurs and individuals
interested in starting a new business on Hilton Head Island.

e Responsibilities: HHIEDC staff, in conjunction with other service providers

e Mileposts: Organizing committee designated 3Q15; monthly meetings beginning
4Q15; summit 2Q16

e Budget: $5,000 FY15-16

Goal 3. Retain and Expand Existing Hilton Head Island Businesses
Strategy 3.1: The HHEIDC will provide assistance to existing HHIEDC companies.

Action 3.1.1: The HHIEDC will create a structured existing business call program focused
on unique (not organically connected to the HHI economy) companies located on Hilton
Head Island to offer and provide assistance, and the HHIEDC will keep a current
database of existing business calls and assistance and services provided.

e Responsibilities: HHIEDC staff
e Mileposts: 4 calls quarterly on ongoing basis
e Budget: $500 annually

Action 3.1.2: The HHIEDC will undertake an electronic survey of existing Hilton Head
Island businesses to gather information on issues and challenges facing existing Island
businesses.

* Responsibilities: HHIEDC staff; John Joseph and other board input

e Mileposts: Survey instrument developed/distributed 1Q15; results compiled
2Q15

e Budget: $2,500 FY 14-15

Action 3.1.3: The HHIEDC will convene a forum for representatives of existing unique
companies to share their experiences of doing business on Hilton Head Island with
HHIEDC staff and board representatives.

e Responsibilities: HHIEDC staff and board
e Mileposts: Identify invitees 1Q15; host event 2Q15
e Budget: 51,500 FY 14-15

Action 3.1.4: The HHIEDC will promptly respond to representatives of existing
companies who seek the assistance of the HHIEDC and offer support as appropriate.

e Responsibilities: HHIEDC staff
e Mileposts: Ongoing
e Budget: 50



Goal 4. Attract new Businesses to Hilton Head Island

Strategy 4.1: The HHIEDC will be recognized by state, regional and local business service
providers, Town staff, and the general public as the primary point of contact for individuals and
companies seeking to locate a new business on Hilton Head Island.

Action 4.1.1: The HHIEDC will promote its role as the primary point of contact for
companies seeking to evaluate Hilton Head Island as a potential business location, and
the HHIEDC will provide current, relevant and helpful information and assistance to
company representatives.

e Responsibilities: HHIEDC staff and board
e Mileposts: Ongoing
e Budget: $1,500 annually

Strategy 4.2: The HHIEDC will leverage existing Island talent and networks to enhance the
Island’s economic development efforts.

Action 4.2.1: The HHIEDC will create a database of corporate executives connected to
Hilton Head Island (primary residents, second home and timeshare owners and/or
frequent visitors) who can add value to the Island’s economic development efforts.

e Responsibilities: HHIEDC staff and board (to leverage word of mouth referrals),
Realtor® network

e Mileposts: Design database and initially populate 1Q15; ongoing database
development through research and referrals

e Budget: 50

Action 4.2.2: The HHIEDC will create a program to enlist the assistance of those in the
database to support the goals and program of work of the HHIEDC.

e Responsibilities: HHIEDC staff and board
e Mileposts: Initial outreach/communication 3Q15; hospitality event 4Q15
e Budget: 53,000 FY 15-16

Strategy 4.3: The HHIEDC will identify and pursue marketing and outreach strategies to attract
the interest of companies in locating on Hilton Head Island.

Action 4.3.1: The HHIEDC will identify opportunities to promote Hilton Head Island to
targeted corporate targets and site location consultants representing clients that may
be aligned with Hilton Head Island’s land uses and values. These efforts may include
attending conferences and trade shows and other direct business-to-business outreach.

e Responsibilities: HHIEDC staff

o Mileposts: Chamber Business Expo 1Q15; Food and Wine Festival 1Q15; RBC
Heritage 2Q15; Concours d’Elegance 4Q15

e Budget: $15,000 annually



Action 4.3.2: The HHIEDC will materially contribute to the successful recruitment of
new businesses to Hilton Head Island.

» Responsibilities: HHIEDC staff and board
o Mileposts: TBD as part of tracking/metrics discussion (Action 10.3.1)
e Budget: Will depend on tracking/metrics decision

Economic Development “Product” and Infrastructure

Background: Every business enterprise requires a real estate solution. Currently, the Town of
Hilton Head Island lacks “Class A” office buildings, office parks and quality buildings suitable for
the types of businesses that Hilton Head Island desires. In addition, there is fittle available land
on which to construct the building improvements needed to advance the Town’s economic
development goals. Hilton Head Island also lacks infrastructure (including sewer, paved roads,
and telecommunications infrastructure) to certain geographic areas and at a level/quality that
can support many desired economic development activities. Finally, Hilton Head Island also has
a very high average housing cost that is unaffordable to many workers and families, and the
Island has few undeveloped parcels large enough to support the construction of affordable
“workforce” housing.

Goal 5. Help Identify Real Estate Solutions for Entrepreneurial Enterprises, Expanding Hilton
Head Island Companies and New Companies Considering HHI as a Business Location

Strategy 5.1: The HHIEDC will be a portal through which prospects can receive current and
accurate information about real estate solutions to support their business enterprise.

Action 5.1.1: The HHIEDC will identify commercial Realtors® and leasing agents who sell
and/or lease commercial and office properties and will convene a meeting with such
representatives to explain the goals and objectives of the HHIEDC and solicit the active
assistance of the commercial real estate stakeholders.

e Responsibilities: HHIEDC staff
e Mileposts: Initial outreach 1Q15; host event 2Q15
e Budget: $1,500 FY 14-15

Action 5.1.2: The HHIEDC will develop an inventory of developable land for new
residential and non-residential construction; this will include working with the Town of
Hilton Head Island Community Development staff to identify Town-owned parcels that
are potentially available for sale or lease, as well as working with private property
owners of developable tracts of land to determine their development potential for
multi-family and non-residential use.

o Responsibilities: HHIEDC staff, working with Town Community Development staff

e Mileposts: Review existing Town property inventory 1Q15; research 2Q15-3Q15;
final report 4Q15

e Budget: 50



Action 5.1.3: The HHIEDC will develop the capability to quickly access information on
existing non-residential Hilton Head Island buildings that are available for sale or lease
or that contain vacant offices for lease or sale (if condominiums).

* Responsibilities: HHIEDC staff, in conjunction with commercial Realtors®
e Mileposts: Ongoing
e Budget: S0

Goal 6. Help Ensure that Adequate Infrastructure is in Place in Locations that will Serve
Business Clients and Promote Economic Development Goals

Strategy 6.1: The HHIEDC will assist the Town of Hilton Head Island and other public agencies
to help support the expansion of infrastructure Island-wide.

Action 6.1.1: The HHIEDC will make Town representatives aware of properties (land
and/or buildings) that could provide significant economic development opportunities
that are underserved with sewer and/or road infrastructure, and the HHIEDC will work
with the Town, Beaufort County, public service districts and other appropriate agencies
to assist in developing strategies for infrastructure expansions and/or improvements to
those parcels.

e Responsibilities: HHIEDC staff
e Mileposts: 4Q15
e Budget: SO

Action 6.1.2: The HHIEDC will work with the Information Technology Task Force and
other entities, including the Town and telecom utility providers, to accelerate the
construction of fiber networks and cellular towers on Hilton Head Island.

e Responsibilities: HHIEDC staff; Maryann Bastnagel; Steve Riley
e Mileposts: New cell tower construction—timetable to be set by ITTF
e Budget: SO

Strategy 6.2: The HHIEDC will support efforts to expand air service to Hilton Head Island.,

Action 6.2.1: The HHIEDC will work with Beaufort County, the Beaufort County Airports
Board and its professional staff to expedite lengthening the Hilton Head Island Airport
runway to 5,000 feet.

e Responsibilities: HHIEDC staff
e Mileposts: Ongoing; runway extension to be completed by 4Q17
e Budget: SO



Action 6.2.2: The HHIEDC will support Hilton Head Airport and the Savannah/Hilton
Head International Airport in their respective efforts to attract new air service and
expand service from existing commercial carriers.

e Responsibilities: HHIEDC staff, in conjunction with two airport directors

e Mileposts: ongoing
e Budget: $2,000 annually

Branding and Marketing

Background: Hilton Head Island enjoys a global reputation as a tourism destination, and
substantial resources are provided to maintain Hilton Head Island’s reputation as a world-class
leisure destination. The Island is also recognized as an attractive retirement market. The Island
is not currently widely recognized as a business location.

Goal 7. Expand the Hilton Head Island Brand to Include Business and Economic Development

Strategy 7.1: The HHIEDC will help brand Hilton Head Island as an attractive location for
business.

Action 7.1.1; The HHIEDC will work closely with the Chamber of Commerce on a new
branding strategy for Hilton Head Island that will promote Hilton Head Island as a
business location.

e Responsibilities: HHIEDC staff and board; Chamber of Commerce staff and board

e Mileposts: to be negotiated with Chamber; goal to have brand report by 4Q15

e Budget: to be negotiated with Chamber (VCB funds are limited to tourism and
hospitality branding, so other funds will be necessary to augment VCB funds)

Action 7.1.2: The HHIEDC will assist in developing a public and media relations effort to
elevate the initiative nationally to raise awareness of the Island as an attractive business
location.

e Responsibilities: HHIEDC staff and Chamber of Commerce staff
e Mileposts: ongoing after completion of branding report
e Budget: to be negotiated with Chamber

Goal 8. Develop Appropriate Marketing Tools and Resources to Promote Hilton Head Island
as an Outstanding Business Location

Strategy 8.1: The HHIEDC will develop marketing materials and disseminate information that
promotes new economic development opportunities on Hilton Head Island.

Action 8.1.1: The HHIEDC will develop www.hhiedc.com as a powerful and information-
rich resource for business representatives seeking information about operating a




business on Hilton Head Island, and the HHIEDC will continually update the information
available on the website to keep it current.

e Responsibilities: HHIEDC staff; Smart Marketing

e Mileposts: 8-page site completed 2Q15; social media integration 3Q15;
refinements ongoing

e Budget: $15,000 FY14-15; $25,000 FY 15-16

Action 8.1.2: The HHIEDC will develop effective marketing collateral materials and
marketing tools to promote Hilton Head Island as a business location. These will
include, at a minimum, a rack card/brochure, airport-related marketing products (e.g.
kiosks and/or displays), and customizable sector-specific marketing materials.

e Responsibilities: HHIEDC staff
e Mileposts: rack card 1Q15; simple brochure 2Q15; airport displays 4Q15
e Budget: $4,000 FY 14-15; $8,000 FY 15-16

Strategy 8.2: The HHIEDC will identify sector-specific economic development opportunities for
Hilton Head Island.

Action 8.2.1: The HHIEDC will lead an initiative to identify and cultivate businesses in
the health care, medical and wellness sector.

e Responsibilities: HHIEDC staff

e Mileposts: Initial meeting 1Q15; subsequent meetings will depend on first
meeting success and suggestions

e Budget: $1,500 FY 14-15; 52,000 FY 15-16

Action 8.2.2: The HHIEDC will identify other sectors that could align with the economic
development goals of Hilton Head Island that could lend themselves to similar proactive
initiatives and identify key stakeholders in those business sectors.

e Responsibilities: HHIEDC staff, with input from board and existing employers
e Mileposts: Initiate one additional sector target with initial meeting prior to 4Q15

e Budget: $1,500 FY 15-16

Communications

Background: The HHIEDC must play a leadership role in raising awareness of economic
development generally and the economic development needs of the Town of Hilton Head Island
specifically among multiple constituencies, including residents, organizations and the Town
Council.

Goal 9. Communicate Effectively Regarding Economic Development Issues Impacting Hilton
Head Island and be Regarded as an Expert Resource on Economic Development Matters



Strategy 9.1: The HHIEDC will raise public awareness and educate the public regarding
economic development generally and on Hilton Head Island.

Action 9.1.1: The HHIEDC will convene an annual economic development symposium on
Hilton Head Island.,

e Responsibilities: HHIEDC staff and board

* Mileposts: Create organizing committee and initiate planning 3Q15; host event
4Q16

e Budget: 51,000 FY15-16; $8,000 FY 16-17

Action 9.1.2: HHIEDC staff and board members will contribute articles and letters to
area publications to increase public knowledge of economic development.

e Responsibilities: HHIEDC staff and board
e Mileposts: one article/letter quarterly beginning 2Q15
e Budget: SO

Strategy 9.2: The HHIEDC will communicate its mission, goals, objectives, activities and
successes effectively with internal (HHI) audiences and stakeholders.

Action 9.2.1: The Executive Director (and HHIEDC Board members as appropriate) will
seek opportunities to speak to Hilton Head Island and Lowcountry audiences to discuss
economic development and to share the HHIEDC story.

e Responsibilities: HHIEDC Executive Director; Marketing Coordinator and board as
opportunities present

» Mileposts: Minimum average one presentation monthly beginning 1Q15

e Budget: SO

Action 9.2.2: The Executive Director (and HHIEDC Board members as appropriate) will
present information on the activities of the HHIEDC and other related matters to the
Town Council as requested.

e Responsibilities: HHIEDC Executive Director (and board/officers if requested)
* Mileposts: As frequently as Town Council requests
e Budget: SO

Action 9.2.3: The HHIEDC will develop communication tools to regularly disseminate
information about the organization and economic development on Hilton Head Island.

e Responsibilities: HHIEDC staff (with contributions by board members)

e Mileposts: Develop e-newsletter template 1Q15; distribute monthly beginning
2Q15

e Budget: S0



Action 9.2.4: The HHIEDC will produce an annual report that captures the key activities
and successes of the organization during the prior fiscal year.

® Responsibilities: HHEIDC staff (with contribution by board chair)
e Mileposts: Produce 3Q15 for 2014-15 year; annually 3Q thereafter
e Budget: 52,500 FY 2015-16

Research and Data

Background: There is no consensus on the current condition of the Hifton Head Island economy,
and there are no common data sets or accepted indicators that reflect the performance of the
Town’s economy in whole or within key economic sectors.

Goal 10. Provide a Means to Objectively Evaluate the Economic Health of the Town of Hilton
Head Island

Strategy 10.1: The HHIEDC will be a resource for current economic information/data on the
Town of Hilton Head Island.

Action 10.1.1: The HHIEDC will identify all relevant municipal-level economic and
demographic data sets that are available for the Town of Hilton Head Island.

e Responsibilities: HHIEDC staff; USCB (Dr. John Salazar); C2ER
e Mileposts: Identification completed 2Q15
e Budget: $2,500

Action 10.1.2: The HHIEDC or a partner agency will license appropriate research
software to access and make available all such municipal-level information, or the
HHIEDC will contract with a third party to maintain data and prepare customized data
reports for the HHIEDC.

e Responsibilities: HHIEDC staff; USCB (Dr. John Salazar); C2ER
e Mileposts: 2Q15; ongoing thereafter
e Budget: $5,000 FY 14-15; 510,000

Action 10.1.3: The HHIEDC will be a repository (maintaining an online library/inventory)
for information relevant to economic development on Hilton Head Island, including
research reports, surveys, economic and business forecasts, and initiatives in other
areas with relevance to Hilton Head Island.

e Responsibilities: HHIEDC staff and board

e Mileposts: ongoing
e Budget: S0
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Strategy 10.2: The HHIEDC will develop a means by which the Town’s economic
health/progress will be measured.

Action 10.2.1: The HHIEDC will identify key economic indicators that reflect the
economic condition of Hilton Head Island.

e Responsibilities: HHIEDC staff and board
o Mileposts: 2Q15
e Budget: S0

Action 10.2.2: The HHIEDC will create an economic health dashboard for the Town of
Hilton Head Island that will allow an objective evaluation of the Town’s current
economic health and trends over time.

e Responsibilities: HHIEDC staff
e Mileposts: 4Q2015
e Budget: $2,500

Strategy 10.3: The HHIEDC will create a tool to evaluate the success and effectiveness of the
organization.

Action 10.3.1: Using a combination of data derived from the actions described in
Strategy 10.2, a regular review of the HHIEDC Action Plan and the creation of
customized metrics specific to the activities of the HHIEDC, the HHIEDC will develop a
dashboard or similar instrument to evaluate the effectiveness of the HHIEDC.

e Responsibilities: HHIEDC staff
e Mileposts: 1Q15
e Budget: S0

Planning

Background: The Town will develop a 5-year update to its 10-year (2010-2020) Comprehensive
Plan in 2015. In addition, the Town Council will participate in one or more planning exercises
that will determine the Council’s and Town’s priorities for 2016 and beyond. Economic
development will be an element of both planning efforts. Planning at the HHIEDC enterprise
level will also be essential to the organization’s short- and long-term success,

Goal 11. Enhance the Economic Development Planning Efforts of the Town of Hilton Head
Island

Strategy 11.1: The HHIEDC will be a valued resource and partner in the Town’s comprehensive
planning initiatives, and the HHIEDC will play a leadership role in the Town’s and County’s
economic development planning efforts.

1d



Action 11.1.1: The HHIEDC will prepare (with Town permission and assistance) the draft
economic development section of the 2015 HHIEDC Comprehensive Plan update.

e Responsibilities: HHIEDC staff, in conjunction with Town Community
Development Department professionals

e Mileposts: To be determined by the Town Planning Commission/staff

e Budget: 50

Action 11.1.2: The HHIEDC will prepare economic development recommendations to
the Town Council as part of the Council’s annual planning efforts, and the HHIEDC will
provide additional assistance as requested by the Hilton Head Island Town Council.

e Responsibilities: HHIEDC staff, with board input

e Mileposts: Recommendations drafted 3Q15; adopted by board and submitted to
Town Council 4Q15; similar timetable each year thereafter

e Budget: SO

Action 11.1.3: The HHIEDC will collaborate with the Town, Beaufort County, other
County municipalities, the Hilton Head Island-Bluffton Chamber of Commerce and other
Town, County, regional and state organizations and agencies to ensure that the Town’s
and HHIEDC's goals are reflected in any multi-jurisdictional planning initiatives.

o Responsibilities: HHIEDC staff, Town staff, other organizations as appropriate
e Mileposts: ongoing
e Budget: SO

Strategy 11.2: The HHIEDC will provide leadership to the Town Council, staff and citizens on
community-wide visioning and planning initiatives.

Action 11.2.1: The HHIEDC will identify other communities that have undertaken similar
grass roots planning efforts and compile information on their efforts.

e Responsibilities: HHIEDC staff, with input from hoard and Town Community
Development staff

o Mileposts: 2Q15

e Budget: S0

Action 11.2.2: If the HHIEDC identifies one or more other communities with strong
similarities with Hilton Head Island (maturing resort communities seeking to proactively
expand and diversify their economies), the HHIEDC will share best practices from the
efforts of those communities with the Town Council and other community leaders. This
could result in further dialogue to discuss a city visit or sister-city relationship.

e Responsibilities: HHIEDC staff
e Mileposts: 3Q15
e Budget: 52,500 FY 14-15
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Action 11.2.3: The HHIEDC will play a leadership partnering role in any community
visioning and planning initiative in areas affecting the economic health and
development of Hilton Head Island.

e Responsibilities: HHIEDC staff and board
e Mileposts: Depends on timing of visioning/planning initiative
e Budget: 50

Strategy 11.3: The HHIEDC will continually plan for the future of the organization and economic
development on Hilton Head Island.

Action 11.3.1: The HHIEDC will prepare a rolling two-year Action Plan and will update
the plan annually and more frequently as needed.

e Responsibilities: HHIEDC staff and board

e Mileposts: Adopt 2015-16 plan 1Q 2015; adopt each subsequent plan 1Q each
year

e Budget: S0

Action 11.3.2: The HHIEDC staff will remain current in economic development best
practices and will share information with the HHIEDC Board of Directors that will help
inform the future direction of the organization.

e Responsibilities: HHIEDC staff

e Mileposts: ongoing
e Budget: S0
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Topic: Audit of Greater Hilton Head Island-Bluffton
Chamber of Commerce

Date Submitted: February 9, 2015

Submitted By: Stu Rodman

Venue: County Council Meeting
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Skip Hoagland
P.O. Box 21787
Hilton Head Island, SC 29925
(843) 384-7260
skiphoagland@yahoo.com

COMMENTS BY SKIP HOAGLAND

TO HILTON HEAD ISLAND TOWN COUNCIL

REGARDING AUDIT OF GREATER HILTON HEAD ISLAND-BLUFFTON

CHAMBER OF COMMERCE/VCB

Tuesday, February 10, 2015

GOOD AFTERNOON. MY NAME IS SKIP HOAGLAND, AND AS ALL OF YOU KNOW,

| HAVE BEEN LEADING AN EFFORT TO FORCE TRANSPARENCY AND ACCOUNTABILITY
FROM THE GREATER HILTON HEAD ISLAND-BLUFFTON CHAMBER OF COMMERCE
AND VCB.

MY EFFORTS HAVE RESULTED FROM THE INDISPUTABLE FACT THAT THE CHAMBER

HAS REPEATEDLY AND STEADFASTLY REFUSED TO RELEASE DETAILED FINANCIAL
INFORMATION ABOUT HOW IT HAS SPENT THE MILLIONS OF DOLLARS IN
ACCOMMODATIONS TAX FUNDS YOU HAVE GIVEN THEM OVER THE YEARS.

Skip Hoagland
February 9, 2015

County Council Meeting
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AS A RESULT OF THAT ONGOING REFUSAL TO SUBMIT VOLUNTARILY TO
TRANSPARENCY, | HAVE CALLED FOR AN INDEPENDENT AUDIT OF THE CHAMBER.

IN LIGHT OF THEIR SECRECY -- AND ESPECIALLY IN LIGHT OF THE FACT THEY ARE

FIGHTING ME IN COURT TO AVOID THE STATE'S FREEDOM OF INFORMATION ACT --

AN AUDIT IS THE ONLY WAY TO KNOW FOR SURE THAT THE PUBLIC MONEY THEY
RECEIVE IS BEING SPENT EFFICIENTLY AND JUDICIOUSLY.

THE ISSUES AT HAND ARE CLEAR AND SIMPLE -- TRANSPARENCY AND

ACCOUNTABILITY.

l TRUST THAT ALL OF YOU AGREE, IN PRINCIPLE, WITH THE IDEA THAT YOU -- AND THE
PUBLIC -- HAVE A RIGHT TO KNOW HOW EVERY CENT OF THE CHAMBER'S PUBLIC
FUNDING IS SPENT -- AND THAT NONE OF THAT FUNDING IS COMINGLED WITH ITS
STRICTLY PRIVATE FUNCTIONS AS A MEMBER-FUNDED CHAMBER OF COMMERCE.

| WILL CONTINUE TO FIGHT THIS BATTLE UNTIL IT IS WON.

AND | TRUST THAT WHEN THE TIME COMES, | CAN COUNT ON EACH OF YOU TO DO
THE RIGHT THING IN THE PUBLIC INTEREST.

AND | WOULD BE HAPPY NOW TO ADDRESS ANY QUESTIONS YOU MIGHT HAVE -- OR
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TO MEET WITH YOU IN THE FUTURE TO ADVANCE THIS IMPORTANT AND TIMELY

CAUSE.

THANK YOU.
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