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Citizens may participate in the public comment periods and public hearings from telecast sites at the
Hilton Head Island Branch Library as well as Mary Field School, Daufuskie Island.

1. CAUCUS -4:00 P.M.
A. Discussion of Consent Agenda
B. Executive Session
1. Discussion of negotiations incident to proposed contractual arrangements and
proposed purchase of property;
2. Receipt of legal advice relating to pending and potential claims covered by the
attorney-client privilege
C. Discussion is not limited to agenda items

2. REGULAR MEETING - 5:00 P.M.

3. CALL TO ORDER

4. PLEDGE OF ALLEGIANCE

5. INVOCATION - Councilman Gerald Dawson

6. ADMINISTRATIVE CONSENT AGENDA
A. Approval of Minutes — December 9, 2013 (backup)
B. Receipt of County Administrator’s Five-Week Progress Report (backup)
C. Receipt of Deputy County Administrator’s Five-Week Progress Report (backup)
D. Committee Reports (next meeting)
1. Community Services (January 27, 2:00 p.m., ECR)
2. Finance (January 21 at 2:00 p.m., BIV)
a. January 6, 2014 minutes (reference Agenda items 10A and 10B) (backup)
b. January 6, 2014 minutes (backup)
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3.  Governmental (February 3 at 4:00 p.m., ECR)

a. January 6, 2014 minutes (reference Agenda item 10E) (backup)
4. Natural Resources (February 3 at 2:00 p.m., ECR)

a. January 6, 2014 minutes (backup)

b. December 9, 2013 minutes (reference Agenda items 10C and 10D) (backup)
5. Public Facilities (January 21 at 4:00 p.m., BIV)

a.December 16, 2013 minutes (backup)

7. PUBLIC COMMENT

8. COUNTY ADMINISTRATOR’S REPORT
Mr. Gary Kubic, County Administrator
A. The County Channel / Broadcast Services

B. Photographers' Recognition / 2014 Beaufort County Land Preservation Calendar

(backup)
C. Update / Beaufort/Jasper/Hampton Comprehensive Health Program

9. DEPUTY COUNTY ADMINISTRATOR’S REPORT
Mr. Bryan Hill, Deputy County Administrator
A. Construction Project Updates
Mr. Rob McFee, Division-Director Engineering and Infrastructure
1. One Cent Sales Tax Referendum Projects:
A. U.S. Highway 278
B. S.C. Highway 170
C. Bluffton Parkway 5A
D. Island West Frontage Road
2. Capital Improvement Projects:
A. Courthouse Reskin Project
B. Coroner’s Facility
B. Presentation / FY 2013 Comprehensive Annual Financial Report (CAFR)
Mrs. Alicia Holland, Chief Financial Officer

10. CONSENT AGENDA
A. AN ORDINANCE TO AMEND SECTIONS 2-509 AND 2-512 OF THE BEAUFORT
COUNTY CODE OF ORDINANCES SO AS TO EFFECT CHANGES TO THE
BEAUFORT COUNTY PURCHASING ORDINANCE (backup)
1. Consideration of first reading approval to occur January 13, 2014
2. Finance Committee discussion and recommendation to approve occurred January 6,
2014/ Vote 5:1
B. AN ORDINANCE TO AMEND ORDINANCE 2004-36 TO ESTABLISH THE
SALARIES FOR VARIOUS ELECTED AND APPOINTED OFFICIALS (backup)
1. Consideration of first reading approval to occur January 13, 2014
2. Finance Committee discussion occurred January 6, 2014 / Vote 3:3
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C.A RESOLUTION CREATING THE PASSIVE PARK ADVISORY BODY
CONSISTING OF FIVE MEMBERS COMPRISED OF BUSINESS LEADERS AND
CONCERNED CITIZENS WITH EXPERTISE IN LAND DEVELOPMENT,
ENGINEERING, AND/OR CONSERVATION (backup)

1. Natural Resources Committee discussion and recommendation to approve occurred
January 6, 2014 / Vote 7:0

D.TEXT AMENDMENT TO THE BEAUFORT COUNTY ZONING AND
DEVELOPMENT STANDARDS ORDINANCE/ZDSO, ARTICLE VII, SEC. 106-
1912. WATER DEPENDENT USES (ADDS STANDARDS TO ALLOW
COMMERCIAL DOCKS FOR MARICULTURE USE) (backup)

1. Consideration of first reading approval to occur January 13, 2014
2. Natural Resources Committee discussion and recommendation to approve occurred
December 9, 2013 / Vote 7:0

E. MCNAIR LAW FIRM CONTRACT EXTENSION FOR PROVIDING LOBBYING

EFFORTS AS IT RELATES TO THE EDUCATION FUNDING FORMULA (backup)
1. Governmental Committee discussion and recommendation to approve occurred
January 6, 2014 / Vote 7:0

11. ADOPTION OF 2014 CAUCUS AND REGULAR MEETING SCHEDULE (backup)
12. ESTABLISHMENT OF HAWKERS’ AND PEDDLERS’ LICENSE FEES (backup)

13. A RESOLUTION OF BEAUFORT COUNTY COUNCIL AUTHORIZING THE COUNTY
ADMINISTRATOR TO MAKE AN ASSIGNMENT OF FUND BALANCE FOR
PURPOSES OF GASB 54 ACCOUNTING COMPLIANCE

14. PUBLIC HEARINGS - 6:00 P.M.

A.SOUTHERN BEAUFORT COUNTY ZONING MAP AMENDMENT / REZONING
REQUEST FOR R601 031 000 0048 0000 (I ACRE AT THE NORTHWEST
CORNER OF GOETHE ROAD AND BLUFFTON ROAD (S.C. HIGHWAY 46)
FROM SUBURBAN (S) TO COMMERCIAL SUBURBAN (CS) (backup)

1. Consideration of third and final reading approval to occur January 13, 2014

2. Second reading approval occurred December 9, 2013 Vote / 11:0

3. Consideration of first reading approval occurred November 18, 2013 / Vote 11:0

4. Natural Resources Committee discussion and recommendation to approve occurred
November 5, 2013 / Vote 5:0

B. TEXT AMENDMENTS TO THE BEAUFORT COUNTY ZONING AND
DEVELOPMENT STANDARDS ORDINANCE/ZDSO, ARTICLE V. USE
REGULATIONS, TABLE 106-1098. LIGHT INDUSTRY USES, AND SECTION 106-
1359 AND SECTION 106-1366, LIMITED AND SPECIAL USE STANDARDS
(ADDS LIGHT INDUSTRIAL AND WAREHOUSING / DISTRIBUTION AS
ALLOWED USE IN COMMERCIAL REGIONAL DISTRICTS AND ESTABLISHES
LIMITED STANDARDS FOR THESE USES) (backup)

1. Consideration of third and final reading approval to occur January 13, 2014
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2. Second reading approval occurred December 9, 2013 Vote / 11:0
3. Consideration of first reading approval occurred November 18, 2013 / Vote 11:0
4. Natural Resources Committee discussion and recommendation to approve occurred

November 5, 2013 / Vote 5:0
15. PUBLIC COMMENT

16. ADJOURNMENT



Official Proceedings
County Council of Beaufort County
December 9, 2013

The electronic and print media duly notified in
accordance with the State Freedom of Information Act.

CAUCUS

A caucus of the County Council of Beaufort County was held at 4;
9, 2013 in the Executive Conference Room of the Administratj
Beaufort, South Carolina.

Monday, December
ulldlng, 100 Ribaut Road,

ATTENDANCE

Chairman D. Paul Sommerville, Vice Chairman S
Rick Caporale, Gerald Dawson, Brian Flewel illi de, Gerald
Stewart, Roberts “Tabor” Vaux and Laura Von Harten?

PLEDGE OF ALLEGIANCE

The Chairman led those present in the Pledge

DISCUSSION ITEMS

During regular sessiop consider fif§t reading approval of consent agenda items F,

potential ¢ the attorney-client privilege; and discussion of employment,
appointment, S@mpensation, f@fomotion, demotion and discipline or release of an employee a
student or a persOaieculateddby a public body or the appointment of a person to a public body.
The vote: YEAS - cnsch, Mr. Caporale, Mr. Dawson, Mr. Flewelling, Mr. Fobes, Mr.
McBride, Mr. Rodmat r. Sommerville, Mr. Stewart, Mr. Vaux and Ms. Von Harten. The

motion passed.

Mr. Vaux recused himself, left the room, and was not present for any of the discussion regarding
negotiations incident to proposed contractual arrangements.
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EXECUTIVE SESSION

REGULAR SESSION

Mr. Vaux reentered the room.

The regular meeting of the County Council of Beaufort County was held at 5:00 p.m., Monday,
December 9, 2013 in Council Chambers of the Administration Building, 100 Ribaut Road,
Beaufort, South Carolina.

ATTENDANCE
Chairman D. Paul Sommerville, Vice Chairman Stu Ro en Cynthia Bensch,
Rick Caporale, Gerald Dawson, Brian Flewelling, i cBride, Gerald

Stewart, Roberts “Tabor” Vaux and Laura Von Hart

PLEDGE OF ALLEGIANCE

The Chairman led those present in the Pledge of Allegianc

INVOCATION

Chairman Sommerville gave the Invocation.

Spe01al Irece 5 %t the chents who hand palnted a gourd for each member of
Counci

Review of Proceedings of the Regular Meeting held November 18, 2013

This item comes before Council under the Administrative Consent Agenda

It was moved by Mr. Flewelling, seconded by Mr. Caporale, that Council approve the minutes of
the regular meeting held November 18, 2013. The vote: YEAS - Mrs. Bensch, Mr. Caporale,
Mr. Dawson, Mr. Flewelling, Mr. Fobes, Mr. McBride, Mr. Rodman, Mr. Sommerville, Mr.
Stewart, Mr. Vaux and Ms. Von Harten. The motion passed.

To view video of full discussion of this meeting please visit http://beaufort.granicus.com/ViewPublisher.php?view_id=2
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County Administrator’s Three-Week Progress Report

This item comes before Council under the Administrative Consent Agenda.

Mr. Gary Kubic, County Administrator, presented his Three-Week Progress Report, which
summarized his activities from November 18, 2013 through December 6, 2013.

Deputy County Administrator’s Three-Week Progress Report

This item comes before Council under the Administrative Cons

Mr. Bryan Hill, Deputy County Administrator, presen
which summarized his activities from November 18, 2

Appointments to Boards and Commissions

This item comes before Council under the Administrati

Community Services Committee

Beaufort Memorial Hospital Board

Dr. Patricia Thompson

ommittee Chairman, announced Council would receive public
siness license fee structure at a work session on Wednesday,
At 6:00 p.m. in Council Chambers of the Administration Building.

The Vice Chairman pg8Sed the gavel back to the Chairman in order to continue the meeting.

PUBLIC COMMENT

The Chairman recognized Ms. Delilah Mendes, a resident of St. Helena Island, who owns a
small plant farm on Sea Island Parkway, was unable to pay her 2012 property taxes. The 2013
property tax lien is $605.00, but the interest is $750.00 because the tax sale bidder bid $6,250 on

To view video of full discussion of this meeting please visit http://beaufort.granicus.com/ViewPublisher.php?view_id=2
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her $605 tax lien. Unfortunately, the 12% interest rate applies to the bid amount, not the tax lien.
Please reduce the interest rate.

Mr. John Moore, a resident of St. Helena Island, said his 4% property tax bill (home, 4.81 acres,
and a muddy dirt road with two ditches) is $3,260.82. Yet, two other parcels he owns, one on St.
Helena Island increased 101% and the other on Hilton Head Island decreased 45%. We need a
tax relief proposition on the November 2014 ballot.

Mr. Jim Bequette, a resident of Lady’s Island, commented on the
policy, which is 42% or approximately $42,000,000 of the gener.
Letter to the Editor from Councilman Stu Rodman that says,
increased from $13 million to more than $30,000,000 over ears due to a favorable
ruling from the state on sales tax distributions and solid ¢ i district staff.” That
is 17.9%, not 42%. The same article says the School Dj ot 42%.

Dr. Chris Marsh, Executive Director of the Lo about the
ecological importance of the Graves property, which of the Okatie
River.

Mr. Glen McCaskey, a resident of Hi ed Council to purchase the

Graves property, which will benefit t
environmentally and recreationally.

RECESS

Holiday Tree Lighti

Council recessed at 5:30
main entranccdeuthie

nnual holiday tree lighting event held at the

again this year for t
Public Information Off

1day Festivities in Bluffton. Broadcast Manager Scott Grooms and
er Joy Nelson emceed the annual Bluffton Christmas Parade.

The County Channel covered the annual winter concert performed by the Beaufort High School

Voices choir. The concert was taped live on location at the Beaufort High School Performing
Arts Center.

To view video of full discussion of this meeting please visit http://beaufort.granicus.com/ViewPublisher.php?view_id=2
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Beaufort County EMS recently purchased 10 additional LUCAS Chest Compression units,
bringing the grand total to 12. These units aid in CPR during the case of a cardiac arrest. The
County Channel produced a short video to explain more about how these devices work.

Unveiling of 2014 Beaufort County Land Preservation Calendar

Mr. Gary Kubic, County Administrator, said the 2014 Beaufort County Calendars are available
now. The theme this year, “The Sky’s the Limit,” features photos inspired by the Beaufort
County Seal. We had some outstanding entries this year. Our Co hannel team and Ms.
Monica Spells, Compliance Officer, have created a short pro nal video, which features
some of the winning photographs.

CONSENT AGENDA

SOUTHERN BEAUFORT COUNTY ZONIN REZONING
REQUEST FOR R601 031 000 0048 0000 (1 ORNER
OF GOETHE ROAD AND BLUFFTON ROAD ( UBURBAN

(S) TO COMMERCIAL SUBURBAN (CS)

It was moved by Mr. Flewelling., secondedW : Council approve on second
ezoning Request R601 031 000

BEAUFORT COUNTY ZONING AND
ORDINANCE/ZDSO, ARTICLE V. USE

AND ESTABLISHES LIMITED

This item comes bef@fe Council under the Consent Agenda. Discussion occurred at the
November 5, 2013 meeting of the Natural Resources Committee.

It was moved by Mr. Flewelling, seconded by Mr. Rodman, that Council approve on second
reading text amendments to the Beaufort County Zoning and Development Standards
Ordinance/ZDSO, Article V. Use Regulations, Table 106-1098. Light Industry Uses, and
Section 106-1359 and Section 106-1366, Limited and Special Use Standards (adds light
industrial and warehousing / distribution as allowed use in commercial regional districts and

To view video of full discussion of this meeting please visit http://beaufort.granicus.com/ViewPublisher.php?view_id=2
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establishes limited standards for these uses.) The vote: YEAS - Mrs. Bensch, Mr. Dawson, Mr.
Flewelling, Mr. Fobes, Mr. McBride, Mr. Rodman, Mr. Sommerville, Mr. Stewart, Mr. Vaux
and Ms. Von Harten. NAYS — Mr. Caporale. The motion passed.

COURTHOUSE AND HILTON HEAD ISLAND BRANCH LIBRARY AUDIO VISUAL
RENOVATION

This item comes before Council under the Consent Agenda. Discussion occurred at the
December 2, 2013 meeting of the Finance Committee.

It was moved by Mr. Flewelling, seconded by Mr. Rodman, uncil award a contract to
SVI-SPL, Greensboro, North Carolina in the amount of the Beaufort County
Courthouse and the Hilton Head Island Branch Libra, enovation Project.
Funding will come from the following accounts: 1 , Fund, Clerk of

Court, Specialized Capital Equipment: 26000011 , Hi Impact Fees,

Specialized Capital Equipment; and 10001620- , Li nistration,
Specialized Capital Equipment. The vote: YEAS - . Flewelling,

TIME AND ATTENDANCE LA FOR
BEAUFORT COUNTY

This item comes before

A JUDICIAL DEPARTMENT COURT CASE MANAGEMENT

This item comes bef@re Council under the Consent Agenda. Discussion occurred at the
December 2, 2013 meeting of the Finance Committee.

It was moved by Mr. Flewelling, seconded by Mr. Rodman, that Council renew a contract with
South Carolina Judicial Department in the amount of $60,000 for Statewide Court Case
Management System Software support and hosting services. Funding will come from the
following accounts: 10001030-51110, Clerk of Court, Maintenance Contracts; 10001081-51110,
Magistrate — Beaufort, Maintenance Contracts; 10001082-51110, Magistrate — Bluffton,

To view video of full discussion of this meeting please visit http://beaufort.granicus.com/ViewPublisher.php?view_id=2
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Maintenance Contracts; and 10001085-51110, Magistrate — Bond Court, Maintenance Contracts.
The vote: YEAS - Mrs. Bensch, Mr. Dawson, Mr. Flewelling, Mr. Fobes, Mr. McBride, Mr.
Rodman, Mr. Sommerville, Mr. Stewart, Mr. Vaux and Ms. Von Harten. NAYS — Mr. Caporale.
The motion passed.

AN ORDINANCE TO ESTABLISH A GENERAL FUND RESERVE POLICY FOR
BEAUFORT COUNTY, SOUTH CAROLINA

Mr. Rodman proposed that Council consider changing its process of
appropriate Committee discussing an item first to Council congj
referring the issue back to Committee. Members of Council w
process.

nce passage from the
ing first reading and then
receptive to changing the

The Chairman referred the ordinance back to the Finan

appropriate Committee discussing an ite
referring the issue back to Committee. Me ¢ i t receptive to changing the
process.

The Chairman referred . o inance Committee without Council objection.

AN ORDINANCE'TC
FOR VARIOUS ELEC

first to Council considering first reading and then
embers of Council were not receptive to changing the

The Chairman ro{Siic ance back to the Finance Committee without Council objection.

CONSIDERATIO A FUNDING REQUEST FOR THE BEAUFORT REGIONAL
AND HILTON HEAD ISLAND/BLUFFTON CHAMBERS OF COMMERCE FOR
ADDITIONAL FUNDING FOR THE UNINCORPORATED AREAS OF BEAUFORT
COUNTY

The South Carolina Department Revenue (SCDOR) erroneously credited Beaufort Regional
Chamber of Commerce for commercial properties that were, in fact, located on Hilton Head
Island. The Beaufort Regional and Hilton Head Island/Bluffton Chambers are saying that they

To view video of full discussion of this meeting please visit http://beaufort.granicus.com/ViewPublisher.php?view_id=2
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have a major shortfall against programs that have been committed that affect the spring tourism
in the unincorporated part of the County.

In the past Beaufort Regional Chamber collected between $750,000 and $1,000,000 that they
were not entitled to receive through an error on the SCDOR. SCDOR is going through and
making a correction going forward; but what we do not know, is how much they are going to
claw back between the $750,000 and $1,000,000 that was the “windfall” to the unincorporated
part of the County.

the réason for this is that
be Hilton Head Island
dra because it serves

Beaufort Regional Chamber is taking a hit of some magnitude
certain commercial properties, credited in the past, turned
properties. The Hilton Head Island/Bluffton Chamber,
Daufuskie Island, greater Bluffton and unincorporated
“windfall” dollars to market those areas.

It was moved by Mr. Flewelling, seconded by
maximum of $140,000 to the Beaufort Regional C
Hilton Head Island/Bluffton Chamber of Commerce t
state) tax revenue due to South Caroli
Regional Chamber for commercial props
This is a one-year appropriation to allo

I a loss of accommodations (2%
erroneously crediting Beaufort
cated on Hilton Head Island.

purposes and that they did not get more fro : yere getting more along the way,
it would reduce the amoug i AV . County’s maximum exposure is

s $28.000 thus far. The vote: YEAS — Mrs.
Bensch, Mr. Capora, s , Mr. en, Mr. Sommerville, Mr. Vaux and Ms. Von
Harten. NAYS — i

THEREFROM

The Chairman open8 public hearing beginning at 6:07 p.m. for the purpose of receiving
information from the piblic regarding an ordinance authorizing the execution and delivery of an
assignment of an easement owned by Beaufort County for the construction and maintenance of a
roadway identified as Bowling Lane and any rights to unpaved roadways extending therefrom.
After calling three times for public comment and receiving none, the Chairman declared the
hearing closed at 6:08 p.m.

It was moved by Mr. Flewelling, seconded by Mrs. Bensch, that Council approve on third and
final reading an ordinance authorizing the execution and delivery of an assignment of an
easement owned by Beaufort County for the construction and maintenance of a roadway

To view video of full discussion of this meeting please visit http://beaufort.granicus.com/ViewPublisher.php?view_id=2
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1dentified as Bowling Lane and any rights to unpaved roadways extending therefrom. The vote:
YEAS - Mrs. Bensch, Mr. Caporale, Mr. Dawson, Mr. Flewelling, Mr. Fobes, Mr. McBride, Mr.
Rodman, Mr. Sommerville, Mr. Stewart, Mr. Vaux and Ms. Von Harten. The motion passed.

AN ORDINANCE AUTHORIZING ISSUANCE OF AN EASEMENT TO PALMETTO
ELECTRIC COOPERATIVE UTILITY ON COUNTY PROPERTY

The Chairman opened a public hearing beginning at 6:09 p.m. for the purpose of receiving
information from the public regarding an ordinance authorizing the ion and delivery of an
easement encumbering property owned by Beaufort County, SouthdParolina to Palmetto Electric
Cooperative Utility. After calling three times for public ¢ and receiving none, the
Chairman declared the hearing closed at 6:10 p.m.

It was moved by Mr. Flewelling, seconded by Mrs. B ove on third and
final reading an ordinance authorizing the executig t encumbering
property owned by Beaufort County, South Ca e Utility
The vote: YEAS - Mrs. Bensch, Mr. Caporale, Mr: . Fobes, Mr.
McBride, Mr. Rodman, Mr. Sommerville, Mr. Stewart$ aux and Ms. Von Harten. The

motion passed.

MOTION TO CONSIDER THE GRA

Mr. Vaux, recused himself, left the room, an ) II! an

the potential purchase of Pg all Plantatio¥

PRIVILEGE

privilege: It was moved by Mr. Rodman, seconded by Mr.
Flewelling, that iNCI 1Y@ executive privilege with respect to matters discussed in executive
i chase of Pepper Hall Plantation, commonly known as the Graves
Property or, in someq@ascs, the horse farm on US Highway 278. The vote: YEAS - Mr.
Caporale, Mr. Flewelling, Mr. Rodman and Ms. Von Harten. NAYS — Mrs. Bensch, Mr.
Dawson, Mr. McBride, Mr. Fobes, Mr. Sommerville and Mr. Stewart. RECUSAL - Mr. Vaux
recused himself, left the room, and was not present for any of the discussion regarding a potential
purchase of Pepper Hall Plantation. The motion failed.

To view video of full discussion of this meeting please visit http://beaufort.granicus.com/ViewPublisher.php?view_id=2




Minutes — Beaufort County Council
December 9, 2013
Page 10

CALL FOR EXECUTIVE SESSION

Mr. Vaux recused himself, left the room, and was not present for any of the discussion regarding
negotiations incident to proposed contractual arrangements.

It was moved by Mr. Stewart, seconded by Mr. Fobes, that Council go immediately into
executive session to receive information regarding negotiations incident to proposed contractual
arrangements and proposed purchase of property. The vote: YEAS - Mrs. Bensch, Mr.
Caporale, Mr. Dawson, Mr. Flewelling, Mr. Fobes, Mr. Mc Mr. Rodman, Mr.
Sommerville, Mr. Stewart and Ms. Von Harten. RECUSAL - Mr. dfux recused himself, left the
room, and was not present for any of the discussion regardi ential purchase of Pepper
Hall Plantation. The motion passed.

EXECUTIVE SESSION

RECONVENE OF REGULAR SESSION

ouncil purchase an 18-acre
nd Critical Lands Preservation

It was moved by Mr. Stewart, seconded by Mrs.
buffer along the Okatie River for $4
Program with $500,000 from the genera¥giim
for $12,000.000 with an 18-month optiogg he vote: YEAS — Mrs.
Bensch, Mr. Caporale, Mr. Flewelling, ‘
Harten. NAYS — Mr. Dawson, Mr. McBride

recused himself, left the rog ? el
purchase of Pepper Ha

otal frice of $500,000 of which the County will pay 50% and the
MCAS Beau i . _Acquisition will be made utilizing funds from the Rural and
Critical Lands e rogram. The vote: YEAS — Mr. Dawson, Mr. Fobes, Mr.
Flewelling, Mr.
Harten. NAYS — MrsS

sch and Mr. Caporale. The motion passed.

PUBLIC COMMENT

The Chairman recognized Mr. James Scheider, speaking on behalf of the Graves Family, who
stated that after a long, and, perhaps, tortuous process, he thanked Council for its cooperation
and the Graves Family for essentially trying to meet everybody halfway.

To view video of full discussion of this meeting please visit http://beaufort.granicus.com/ViewPublisher.php?view_id=2
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ADJOURNMENT

Council adjourned at 7:40 p.m.
COUNTY COUNCIL OF BEAUFORT COUNTY

By:

D. Paul Sommerville, Chairman

ATTEST
Suzanne M. Rainey, Clerk to Council

Ratified:

To view video of full discussion of this meeting please visit http://beaufort.granicus.com/ViewPublisher.php?view_id=2
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Memorandum

January 10, 2014

County Council

. Gary Kubic, County Administrator C}W .7{uﬁic

County Administrator’s Progress Report

The following is a summary of activities that took place December 9, 2013 through January 10,

2014:

December 9, 2013

Employee orientation

Staff conference call re: Hilton Head Island Airport Community Service Terminal
Renovation / Motion for Reconsideration

Meeting with Dick Stewart, President of 303 Associates

Natural Resources Committee meeting

Caucus

County Council meeting

December 10, 2013

Follow-up staff meeting to discuss creating a record keeping system for tracking reports
for County Council

Meeting with David Green, Director of Development & Operations, Osprey Village
Meeting with Solicitor Duffie Stone re: Software Case Management Program

December 11, 2013

Meeting with Brad Samuel of SCE&G

Speak to Hilton Head Island-Bluffton Leadership class

Meeting with Representative Weston Newton and SCDOT Commissioner Craig Forrest
re: Windmill Harbour Safety Enhancements

Meeting with Town of Bluffton representatives, Representative Weston Newton, and
Chairman Paul Sommerville re: SIB Application for Bluffton Parkway Phase 5B
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December 12, 2013

e Meeting with Robert McFee, Division-Director of Engineering and Infrastructure; Greg
Baish of Ward Edwards, and Tony Criscitiello, Division-Director of Planning and
Development re: Buckingham Plantation Business Area - Update

e Meeting with Kim Statler, Executive Director of Lowcountry Economic Alliance re:
Important LEA updates

December 13, 2013

e Follow-up Waste Management meeting with County staff and Jasper County
representatives

e Meeting with Tom Miller

e Conference call with Attorney Walter Nester and David Oliver re: Jaz 278 Project

December 16, 2013

e Meeting with County Attorney Josh Gruber and Attorney Jim Scheider Re: Pepper Hall
e Public Facilities Committee meeting

December 17, 2013

e Building Codes Department IAS Accreditation Audit
e Meeting with Councilman Brian Flewelling and staff re: Discussion of proposal for
handling Rural and Critical Lands properties

December 18, 2013

Follow-up meeting with IAS Accreditation audit representative

Meeting with Solicitor Duffie Stone re: Karpel Overview / Case Management System
County Assessor Ed Hughes monthly meeting

Joint Review Committee of Community Development Code meeting

December 19, 2013

e Meeting with Attorney Walter Nester, Lynn Murray and Shannon Bruning of McNair
Law Firm re: 2014 Legislative Session / Beaufort Issues

e Meeting with Judy Elder and Carl Ellington of Talbert, Bright and Ellington Re: Airports

e Meeting with Dr. Jane Upshaw, Chancellor of USC-B and Bryan Hill, Deputy County
Administrator
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December 20, 2013
e PALS weekly meeting with Scott Marshall, Director of PALS and Bryan Hill, Deputy
County Administrator
e (Graves closing at Howell, Gibson and Hughes
e Conference call with Attorney Walter Nester, David Oliver, President of Jaz
Management, and staff re: Bluffton Gateway project
December 23, 2013
e Personal leave
December 24 — 25, 2013
e Christmas holidays
December 26, 27, 30, & 31, 2013
e Personal leave
January 1, 2014
e New Year’s holiday
January 2 & 3, 2014
e Personal leave

January 6, 2014

Finance Sub-committee meeting
Finance Committee Meeting
Governmental Committee meeting
Natural Resources Committee meeting

January 7, 2014

e  Conference call with Dan Dennis, President of Dennis Corporation re: SIB Application
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January 8, 2014

e Agenda review with Chairman, Vice Chairman and Executive Staff re: Review draft
agenda for January 13™ Council meeting
e Joint Review Committee of Community Development Code meeting

January 9, 2014

e Meeting with Scott Thompson, reporter, Bluffton Today re: County 2013 Year-End
Review

e Emergency Communications Center update with Sheriff ‘s Office

e Legislative Delegation meeting

January 10, 2014

e Meeting with Greg Baisch, of Ward Edwards, and staff re: Update / Buckingham
Plantation Business Area

e Meeting Tony Criscitiello, Division Director of Planning and Development, and Colin
Kinton, Traffic Engineer re: Hilton Head National proposed development



Memorandum

DATE: January 10, 2013

TO: County Council '

FROM: Bryan Hill, Deputy County Administrator J N‘-O

SUBJECT:  Deputy County Administrator's Progress Report

The following is a summary of activities that took place December 9, 2013 through January 10,
2014:

December 9, 2013 (Monday):

e Meet with Phil Foot, Public Safety Director
Conference call re: HHI Airport Commercial Service Terminal Renovation/Motion for
Reconsideration
Prepare for County Council
Natural Resources Committee Meeting
County Council

December 10, 2013 (Tuesday):

e Meet with Major Allen and Lieutenant Grant
e Meet to Discuss "Creating a Recordkeeping System for Tracking Reports"
e Meet with SLED Agents

December 11, 2013 (Wednesday):

Attend Staff Meeting at Detention Center

¢ Attend Bond Resizing Meeting with Alicia Holland, CFO, Jon Rembold, Airports
Director and Mark Roseneau, Facilities Director

e Attend Broadcast Filming at HHI Airport

December 12, 2013 (Thursday)--Bluffton:

e Bluffton Hours
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December 13, 2013 (Friday):

e PID

December 16, 2013 (Monday)--Bluffton:

e Bluffton Hours A.M.
e Public Facilities Committee Meeting

December 17, 2013 (Tuesday):

Telephone call with Jim Minor, Public Works Solid Waste
Meet with Suzanne Gregory, Employee Services

Meet with David Coleman, Engineering re: Project Updates
Meet with Duffie Stone, Solicitor

Meet with John Thompson, Fire Chief at Bluffton Fire District

December 18, 2013 (Wednesday)--Bluffton:

e Bluffton Hours

December 19, 2013 (Thursday)--Bluffton:

e Bluffton Hours
e Meet with Gary Kubic, County Administrator and Jane Upshaw, USCB

December 20, 2013 (Friday):

e Meet with Gary Kubic, County Administrator and Scott Marshall, PALS Director
e Meet with Alicia Holland, CFO
e Meet with Suzanne Gregory, Employee Services

December 23, 2013 (Monday):

Meet with Jon Rembold, Airports Director

Meet with Scott Marshall, PALS Director

Meet with Suzanne Gregory, Employee Services

Meet with Finance Candidate and Alicia Holland, CFO
Visit Administration Building for Staff Support

December 24, 2013 (Tuesday)--CHRISTMAS EVE DAY

e C(Closed
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December 25, 2013 (Wednesday)--CHRISTMAS DAY

e C(Closed

December 26, 2013 (Thursday):

e  Work on Various Memos to Department Heads

December 27, 2013 (Friday):

e Visit Various County Departments

December 30, 2013 (Monday):

e Attend Shift Command at Detention Center
e Visit Various County Departments

December 31, 2013 (Tuesday):

e  Work on County Reorganization

January 1, 2013 (Wednesday)--NEW YEARS DAY:

e C(Closed

January 2, 2013 (Thursday):

e Meet with Maria Walls, Treasurer's Office re: Fire Department Funding Requests
e Visit Various County Departments

January 3, 2013 (Friday)--Bluffton:

e Bluffton Hours

January 6, 2013 (Monday):

e Attend Town of Hilton Head Island Public Safety Meeting with Jim Minor, Solid Waste
Director, Public Works

Finance Subcommittee Meeting

Finance Committee Meeting

Governmental Committee Meeting

Natural Resources Committee Meeting
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January 7, 2013 (Tuesday)--Bluffton:

e Meet with Joshua Gruber, County Attorney and Joy Nelson, PIO
e Bluffton Hours

January 8, 2013 (Wednesday):

e Agenda Review
e Bluffton Hours - P.M.

January 9, 2013 (Thursday):

Meet with George Hicks and Jesse Risher from USDA re: St. Helena Library Funding
Meet with Alicia Holland re: St. Helena Library Funding

Meet with Joshua Gruber, County Attorney re: Various Matters

Meet with Rob McFee, Engineering & Infrastructure re: Various Matters

January 10, 2013 (Friday)--Bluffton:

o Bluffton Hours
e Meet with Duffie Stone, Solicitor
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FINANCE COMMITTEE
January 6, 2014
The electronic and print media duly notified in

accordance with the State Freedom of Information Act.

The Finance Committee met Monday, January 6, 2014 at 1:00 p.m., in the Executive Conference
Room, Administration Building, 100 Ribaut Road, Beaufort, South Carolina.

y 4
ATTENDANCE o
y - N

F 4
ale, and members Brian Flewelling, Steve
on-Comm embers Cynthia Bensch,

x and Laura Mrten present. (Paul
es as an ex-officio er of each standing

County staff: Allison Coppage, A Joshua Gruhunty Attorney;
Bryan Hill, Deputy County Adminis iCl ief Financial Officer; Gary Kubic,
County Administrator; Lawrence McElyn i an Morgan, MIS Director; Jon
Rembold, Airports Director; and Dave

Chairman Stu Rodman, Vice Chairman Rick Cap
Fobes, William McBride, and Jerry Stewart pre
Gerald Dawson, Paul Sommerville, Tabo
Sommerville, as County Council Chairman,
committee of Council and is entitled to vote.)

Media: Joe Croley,
Beaufort Gazette.

ommerce; Zach Murdock, The

Chairman of the Fina

Caporale will serve as with Mr. Fobes as Vice Chairman.

ACTION ITEMS

1. An Ordinance to Amend Sections 2-509 and 2-512 of the Beaufort County Code
of Ordinances so as to Effect Changes to Beaufort County Purchasing
Ordinance

Notification: To view video of full discussion of this meeting please visit
http://beaufort.granicus.com/ViewPublisher.php?view_id=2




Minutes - Finance Committee
January 6, 2014
Page 2 of 3

Discussion: Committee Chairman Stu Rodman reviewed this item to the Committee.

Mr. Brian Flewelling expressed his desire to change the language in Section 2-509(d)(1)
from “over $5,000.00, but less than $10,000” to “$10,000 or less”.

Motion: It was moved by Mr. Flewelling, seconded by Mr. Fobes, that Finance
Committee approve and recommend Council approve on first reading an ordinance to amend
Sections 2-509 and 2-512 of the Beaufort County Code of Ordinances so as to effect changes to

the Beaufort County Purchasing Ordinance. i
y 4

Motion to amend by substitution: Mr. Flewelling, seconded by Mr.

Fobes, that Committee substitute “over $5.,000, but an 000” with “$10.000 or less”.
s odman, and Mr. Stewart.

The vote: YEAS - Mr. Caporale, Mr. Flewelli
ABSTAIN — Mr. McBride. The motion passe

and prg

porale, seconded by Mr. Fobes, that Finance Committee
approve and ordinance to amend Ordinance 2004-36 to Establish
the Salaries fo i d Appointed Officials. The vote: YEAS - Mr. Caporale, Mr.

Mr. Fobes and
motion failed.

YS — Mr. Flewelling, Mr. McBride and Mr. Stewart. The

INFORMATION ITEM

3. An Ordinance to Establish a General Fund Reserve Policy for Beaufort County,
South Carolina

Notification: To view video of full discussion of this meeting please visit
http://beaufort.granicus.com/ViewPublisher.php?view_id=2
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Discussion: Committee Chairman Stu Rodman introduced this item to the Committee.
Before the Committee is an ordinance to establish a Federal Fund Reserve Policy for Beaufort
County, South Carolina, which states the desires of Council to maintain a fund balance of at least
five months of anticipated total General Fund expenditures. He spoke about the County’s fund
reserve amounts relative to other governmental agencies. He explained to the Committee, that in
the event of a disaster, the County is required to react quicker than other agencies. Mr. Rodman
also expressed his reservation about this establishment of a Reserve Policy being implemented
by ordinance, rather than resolution.

A,

Mr. Stewart stated that resolutions are not law. Once‘zd, an ordinance can always be
amended if necessary. He also informed the Commi at the County’s bond counsel
previously distinguished the difference between the C‘ other governmental agencies as
it relates to fund balance amounts -- other agencies VO‘[ to accrue expenses during an
ibiliti of the County.

Deputy County Administrator Bryan nsel would speak to

Motion: It was moved b . Stewart, that Finance
Committee approve and recommen i jnance to establish a General Fund
Reserve Police for Beaufort County, ina. ) elling and Mr. Stewart withdrew

the motion.

Status: This i . i the Finance Committee.

provide the Committee with additional information on the
the dollars received from the leases. This item will then come

back before the Committ urther discussion.



FINANCE SUBCOMMITTEE
January 6, 2014
The electronic and print media duly notified in

accordance with the State Freedom of Information Act.

The Finance Subcommittee met Monday, January 6, 2014 at 12:00 p.m., in the Executive
Conference Room, Administration Building, 100 Ribaut Road, Beaufort, South Carolina.

ATTENDANCE

Chairman Rick Caporale and members Steven jam McBride present. Non-
Committee members Gerald Dawson, Brian Fl Paul Sommerville, Jerry
Stewart and Tabor Vaux were also present. ty Council Chairman,
serves as an ex-officio member of each standi entitled to vote.)

Beaufort Gazette.

Subcommittee Chairt

Discussion?
Subcommittee.

2. Subcommittee Perceived Goals

Notification: To view video of full discussion of this meeting please visit
http://beaufort.granicus.com/ViewPublisher.php?view_id=2

Discussion: Mr. Caporale stated the budget process begins at the Annual Retreat. This
Subcommittee allows the opportunity to determine the questions Council would like answered.
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Status: Information purposes only.

3. Brief Discussion on Ideas Submitted to Date / Open Discussion about those Ideas
and Where we go From Here

Notification: To view video of full discussion of this meeting please visit
http://beaufort.granicus.com/ViewPublisher.php?view_id=2

Discussion: Mr. Caporale presented a handout showi
format for reporting budgetary numbers.

. Fobes’ ideas relating to a set

Mr. Fobes raised the following questions for t ittee to consider:
e What level of detail does Council w.

e Does Council want additional 1
Officials?

department?

ation for sizable ments and Elected

cture rather than d€lve into details.
ith trends, rather than numbers.

ork weWfor year-to-date data
b total impact on taxpayers
e Spend add al timeM@F presentation of larger departments’ budgets

Mr. Stewart wanted to know how much data actually comes from the elected officials’
offices, and how much from County staff.

Chief Financial Officer Alicia Holland remarked that with the new process implemented
FY 2013 -- requiring each department to input their own data into Munis -- it would just be a
matter of pulling data. Deputy County Administrator Bryan Hill added that excludes the Public
Defender and the Solicitor whom do not have budgetary backup.
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Status: Information purposes only.

4. Information Tracking Project / New Format

Notification: To view video of full discussion of this meeting please visit
http://beaufort.granicus.com/ViewPublisher.php?view_id=2

Discussion: County Administrator Gary Kubic introducgd Ms. Suzanne Rainey, Clerk to
Council, who presented an information tracking system stre ng the process of providing all
package data and information to Council and staff, plus in g transparency to the public.

Status: Information purposes only.



GOVERNMENTAL COMMITTEE
January 6, 2014
The electronic and print media duly notified in

accordance with the State Freedom of Information Act.

The Governmental Committee met Monday, January 6, 2014, at 2:00 p.m. in the Executive
Conference Room of the Administration Building, Beaufort, S Carolina.

ATTENDANCE

Chairman Jerry Stewart, Vice Chairman Laura V
Bensch, Rick Caporale, Gerald Dawson, Brian
Non-Committee members Steve Fobes, Willj
Sommerville, as County Council Chairman,
committee of Council and is entitled to vote.)

ommittee members Cynthia
erville and Tabor Vaux.
erville present. (Paul
er of each standing

c¢Bride and Paul
es as an ex-officio

County Staff: Ben Boswell, Alliaf 0 ; Suszanne Cook, Sheriff’s Office
ey; Phil Foot, Division Director —

ACTION ITEM

1. McNair Law Fi
to the Education Fu

tract Extension for Providing Lobbying Efforts as it Relates
ding Formula

Notification: To view video of full discussion of this meeting please visit
http://beaufort.granicus.com/ViewPublisher.php?view_id=2

Motion: It was moved by Mr. Caporale, seconded by Mr. Vaux, that Government
Committee recommend Council renew a contract with the McNair Law Firm in the amount of
$50,000 contingent upon the Board of Education contracting with the firm for $37.500. The




Minutes - Governmental Committee
January 6, 2014
Page 2 of 5

vote: YEAS — Mrs. Bensch, Mr. Caporale, Mr. Dawson, Mr. Flewelling, Mr. Stewart, Mr. Vaux
and Ms. Von Harten. The motion passed.

Recommendation: Council renew a contract with the McNair Law Firm in the amount
of $50,000 contingent upon the Board of Education contracting with the firm for $37,500.

INFORMATION ITEMS

ase of DNA Equipment from
ant Program (< $50,000)

2. Consideration of Contract Award / Sole Source P
the FY 2013 JAG Forensic DNA Backlog Reducti

Notification: To view video of full di f this meeting please visit

http://beaufort.granicus.com/ViewPublisher.php?vi

Discussion: The Purchasing Depart
purchase DNA equipment and services from
cover the new robotic workstation/accessories,
maintenance services for one year.

The purchase will
rt, training, and

by Mr. Flewelling, that

Y Vale alifornia, a sole source vendor,
ent for the Beaufort County Sheriff’s Office.
DNA Backlog Reduction Grant Program,
mnent. The vote: YEAS — Mrs. Bensch, Mr.
, Mr. Vaux and Ms. Von Harten. The

Funding will come fro
account 2723086 4200, S

C »38,144 to purchase DNA equipment for the Beaufort
County Sheriff’s . g will come from the 2013 JAG Forensic DNA Backlog
Reduction Grant Pr8 7230011-54200, Specialized Capital Equipment.

3. Consideration o ract Award / Sole Source Purchase of DNA Equipment,
Software and ServiCes from the 2013 JAG Forensic DNA Backlog Reduction Grant
Program (< $50,000)

Notification: To view video of full discussion of this meeting please visit
http://beaufort.granicus.com/ViewPublisher.php?view_id=2

Discussion: The Purchasing Department received a request from the Sheriff's Office to
purchase DNA equipment, software and services from Life Technologies, Foster City,
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California, a sole source vendor. The purchase will cover the software upgrade for current
equipment, validation kits and new PCR System to include installation and training.

Funding will come from the 2013 JAG Forensic DNA Backlog Reduction Grant
Program, account 27230011-54200, Specialized Capital Equipment.

Motion: It was moved by Mr. Flewelling, seconded by Mr. Caporale, that Governmental
Committee award a contract to Life Technologies, Foster City, California, a sole source vendor,
in the amount of $33,336 for the purchase of DNA equipm software and services for the
Beaufort County Sheriff’s Office. Funding will come e 2013 JAG Forensic DNA
Backlog Reduction Grant Program, account 27230011 Specialized Capital Equipment.
The vote: YEAS — Mrs. Bensch, Mr. Caporale, Mr. r. Flewelling, Mr. Stewart, Mr.
Vaux and Ms. Von Harten. The motion passed.

Status: Governmental Committee aw,
California, a sole source vendor, in the amou
software and services for the Beaufort County
2013 JAG Forensic DNA Backlgg Reduction
Specialized Capital Equipment.

a contract to Lif¢ nologies, Foster City,
$33,336 for the purc of DNA equipment,

\ff’s O . FundindS@lilll come from the
30011-54200,

4. Introduction — Mrs. Meredith Ngie egislative Delegation Office

Notification: i his meeting please visit
http://beaufort.grani ' i

Discussion: Mrs?
Delegation @

liaison for the Beaufort County Legislative
has been employed two years with Beaufort
ng as the point of contact for members the
otary services.

Notification:
http://beaufort.granicus.c8

video of full discussion of this meeting please visit
cwPublisher.php?view_id=2

Discussion: Mr. Stewart presented a list of potential items for a possible penny sales tax
referendum discussed at the December 2, 2013 meeting of the Governmental Committee.

Economic Development Funds
Countywide WiFi
Industrial Park Development/ Infrastructure
Incubator Projects (with Mentor Corporations)
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Ferry System
Beach Renourishment
Waterfront Park Development
Harbor Town Development
Boat Landings
Pathways
Bridges
Facilities for Special Event
Tennis
Archaeological Studies / Repository
Use of Rural & Critical Lands / Observatory (wildli
Business Meetings / Expos
Workforce Development
TCL and USCB Joint Projects (Enterprise Camp

ral areas, transfer
stations, road projects and campus facilities infras he Board River.

xecutiveWirector, Lowcountry Economic Alliance, gave
T Work Ready Communities (AWRC) initiative. ACT

applied math, i ation, and locating information. NCRC is an evidence-based
credential that haS{e predict work readiness and job performance. The predictive

who already have job fogram will give counties a readily available workforce for
businesses needing experiS@@#’ applicants. South Carolina is one of four states participating in the
Workforce Investment Act (WIA) program.

Mrs. Statler is working with several organizations in Beaufort County to make the
project, a joint and successful program for everyone involved. Local business partners include

MCAS Beaufort, USC Beaufort, TLC Beaufort, and many other businesses and organizations.

Status: Information only.



Minutes - Governmental Committee
January 6, 2014
Page 5 of 5

7. Discussion / Transition Workforce Education Assistance Collaborative (TWEAC)

Notification: To view video of full discussion of this meeting please visit
http://beaufort.granicus.com/ViewPublisher.php?view_id=2

Discussion: The Transition Workforce Education Assistance Collaborative (TWEC) is a
team of local government, education programs, industry and military installations. The purpose
of the program is to recruit and train military personnel who are transitioning from the military
workforce into the civilian workforce. Officials hope t ducation program will entice
businesses by offering a pool of educated, prepared worker.

TWEAC is being used as a marketing labo invent the workforce labor in

Beaufort and surrounding counties. The essential

team from exiting military personnel. Many m lled in a certain area, but
these skills may lack in the needed areas for locally. Workers may
have to reinvent themselves with skills to fit i such as Boeing or
Gulf Stream that are located in the area. This i i encourage other

Status: Information only.



NATURAL RESOURCES COMMITTEE
January 6, 2014
The electronic and print media duly notified in

accordance with the State Freedom of Information Act.

The Natural Resources Committee met Monday, January 6, 2014, beginning at 4:00 p.m. in the
Executive Conference Room of the Administration Building, Bgaufort, South Carolina.

ATTENDANCE
Committee Chairman Brian Flewelling, Vice Chaj ensch, and members Gerald
Dawson, William McBride, Jerry Stewart, Tab on Harten present. (Paul

Sommerville, as County Council Chairman,
committee of Council and is entitled to vot
Steven Fobes were present.

ber of each standing
Rick Caporale and

County Staff: Tony Criscitiello, D1 Joshua Gruber,
County Attorney; and Gary Kubic, ) ini

Beaufort; Joe Barth, Highway 21 Drive-In
Land Trust; Billy Keyserling, Realtor; Chris

e Beaufort County Zoning and Development Standards
C ticle V. Use Regulations, Sec. 106-1287. Commercial
Retail, Regio ds Standards to Allow Adaptive Re-Use of Light Industrial

Properties)

Notification: To view video of full discussion of this meeting please visit
http://beaufort.granicus.com/ViewPublisher.php?view_id=2

Motion: It was moved by Ms. Von Harten, seconded by Mrs. Bensch, that Natural
Resources Committee approve and recommend Council approve on first reading a text
amendment to the Beaufort County Zoning and Development Standards Ordinance/ZDSO,
Article V. Use Regulations, Sec. 106-1287. Commercial Retail, Regional (adds standards to
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allow adaptive re-use of light industrial properties). The vote: YEAS - Mrs. Bensch, Mr.
Flewelling, Mr. McBride, Mr. Vaux, and Ms. Von Harten. NAYS - Mr. Dawson, Mr. Stewart
and Mr. Sommerville. The motion passed.

Recommendation: Council approve on first reading a text amendment to the Beaufort
County Zoning and Development Standards Ordinance/ZDSO, Article V. Use Regulations, Sec.
106-1287. Commercial Retail, Regional (adds standards to allow adaptive re-use of light
industrial properties).

2. Rural and Critical Lands Program Passive Pa k Force Proposal

Notification: To view video of full dis
http://beaufort.granicus.com/ViewPublisher.php?vie

of this meeting please visit

Discussion: Mr. Flewelling distribute ndout regardint possible creation of a

e Provide an estimate of the aintenance costs for each
€ maintenance.

1o 1 adopt a resolution to create a Passive Park Advisory Board
Force to provide infori¥ 0 Council and County Administration on property purchased,
recurring maintenance impf®vement and cost, revenue, funding and other areas of interest of the
Rural and Critical Lands Program.



NATURAL RESOURCES COMMITTEE
December 9, 2013
The electronic and print media duly notified in

accordance with the State Freedom of Information Act.

The Natural Resources Committee met Monday, December 9, 2013 beginning at 1:00 p.m. in the
Executive Conference Room of the Administration Building, Bgaufort, South Carolina.

ATTENDANCE

Committee Chairman Brian Flewelling, Vice Chaj
Dawson, William McBride, Paul Sommerville
Member Tabor Vaux was absent. (Paul Som
ex-officio member of each standing comm
Committee member Rick Caporale was present.

ensch, and members Gerald
ura Von Harten present.
Chairman, serves as an
ed to vote.) Non-

e, as County Co
of Council and is

County Staff: Tony Criscitiello,
Coppage, Assistant County Attorney,
Administrator.

nning and DevelGpment; Allison
ttorney; and Gary Kubic, County

Media: Joe Croley, Hi

Public: Reid Armstré ; Kennedy, Executive Director,
Open Land Trust; and David Tedder, lawyer.

afort County Zoning and Development Standards
ticle VII, Sec. 106-1912. Water Dependent Uses (adds

Roberts

Notification: To Wlew video of full discussion of this meeting please visit
http://beaufort.granicus.com/ViewPublisher.php?view_id=2

Motion: It was moved by Ms. Von Harten, seconded by Mrs. Bensch, that Natural
Resources Committee approve and recommend Council approve on first reading a text
amendment to the Beaufort County Zoning and Development Standards Ordinance/ZDSO,
Article VII, Sec. 106-1912. Water Dependent Uses (adds standards to allow commercial docks
for mariculture use). The vote: YEAS - Mrs. Bensch, Mr. Dawson, Mr. Flewelling, Mr.
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McBride, Mr. Stewart, Mr. Sommerville and Ms. Von Harten. ABSENT — Mr. Vaux. The
motion passed.

Recommendation: Council approve on first reading a text amendment to the Beaufort
County Zoning and Development Standards Ordinance/ZDSO, Article VII, Sec. 106-1912.
Water Dependent Uses (adds standards to allow commercial docks for mariculture use).

INFORMATION ITEMS

2. Text Amendment to the Beaufort County Zo,
Ordinance/ZDSO, Article V. Use Regulatio
Regional (adds Standards to Allow
Properties); Applicant: David Tedder,

and Development Standards
. 106-1287. Commercial Retail,
Re-Use of Light Industrial

Notification: To view video of i i meeting please visit

briefed the Committee on a reques ) i d Special Use Staffdards section of

gl ing outdoor retail uses such as flea
markets, to be approved for properties 1
but have been vacant for at least two

Overlay District. If approved,

bers went into executive session to receive information
regarding negotiati® proposed contractual arrangements and proposed purchase of

property.



PUBLIC FACILITIES COMMITTEE
December 16, 2013
The electronic and print media duly notified in

accordance with the State Freedom of Information Act.

The Public Facilities Committee met on Monday, December 16, 2013 at 2:00 p.m., in the
Conference Room of Building 2, Beaufort Industrial Village, 102 Industrial Village Road,
Beaufort, South Carolina.

ATTENDANCE

Public Facilities Chairman Gerald Dawson and
Flewelling, William McBride, Paul Sommery
Steve Fobes absent. (Paul Sommerville, as

sch, Rick Caporale, Brian
resent. Vice Chairman
rves as an ex-officio

perative (PEC) Agreement for Bluffton Parkway Phase SA

Notification: video of full discussion of this meeting please visit
http://beaufort.granicus.com/ViewPublisher.php?view_id=2

Discussion: Beaufort County has received an agreement from Palmetto Electric
Cooperative (PEC) for the relocation of their overhead electrical power lines located on the
southern side of the Hilton Head Island causeway. The agreement will relocate PEC
infrastructure as part of the construction of the Bluffton Parkway Phase 5A Segment 2
roadway/flyover bridges with a total estimated cost of $267,150. Utility relocation costs for the
Bluffton Parkway Phase 5 construction are paid for from sales tax project funds, account
#33401-54500.
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Status: Information only.

2. Change Order #4 for Bluffton Parkway Phase SA Segment 2 Construction

Notification: To view video of full discussion of this meeting please visit
http://beaufort.granicus.com/ViewPublisher.php?view_id=2

Discussion: On February 25, 2013, Beaufort County Council awarded a contract to R. R.
Dawson Bridge Company, LLC, for the construction of Bluffii Parkway Phase SA Segment 2
roadway and flyover bridges. The total contract award amo s $36,665,629.96.

shaft is constructed to better
e of the test shaft load data,
at certain drill shafts be
ed Change Order #4

As part of the construction of the flyover big
analyze foundation performance with present soil

totaling $482,201.85 for additional costs ass
extension of shafts is required to ensure safety ili ge foundations.
The project is funded by the 1% S
Highway Match administrated by S

Status: Information only.

3. Change O,

Notification: discussion of this meeting please visit

ty Council awarded a contract to Cleland
; g »C 170 from US 278 (McGarvey's Corner) to
SC 4e. g ] 4.998,972.30. The original design was reviewed and

itted to cover the additional costs incurred by the contractor
the issuing of the SCDHEC/OCRM Land Disturbance Permit.
or to the contractor commencing construction operations. Total
$59,683.56. This represents a contract increase of .4%.

This permit had to be 1Hglka
value of Change Order #1%

This project is funded from the 1% Sales Tax Road Improvement Program, account
33403-54500. In February 2012, the South Carolina State Transportation Infrastructure Bank
(SIB) had approved a grant funding up to $24.9 million for this project. All construction costs to
include change orders are reimbursable items by the SIB.

Mr. Gary Kubic, County Administrator, briefed the committee on the differences between
the two projects. Mr. Kubic advised that Change Order #4, the bridge flyover, has a contingency
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of $4,000,000 for unforeseen changes, whereas, Change Order #12 does not and funds will have
to be generated from the existing budget.

Status: Information only.
4. Daufuskie Island Ferry Service

Discussion: Mrs. Robin Townsend, a resident of Daufuskie Island, requested the
committee transfer discussion of the Daufuksie Island ferry service from the Community

Services Committee to the Public Facilites Committee.
Status: Information only.
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ORDINANCE NO.

AN ORDINANCE TO AMEND SECTIONS 2-509 AND 2-512 OF THE BEAUFORT COUNTY
CODE OF ORDINANCES SO AS TO EFFECT CHANGES TO THE BEAUFORT COUNTY
PURCHASING ORDINANCE

WHEREAS, Beaufort County is required to adopt competitive purchasing policies pursuant to
South Carolina Code of Laws Section 11-35-50; and

WHEREAS, certain requirements and limitation contained within Beaufort County’s Purchasing

Ordinance have not been updated since the year 1999; and

WHEREAS, general increases in costs as well as the rate of economic inflation have created
administrative inefficiencies in terms of contracting for goods and services thereby necessitating

changes to the County’s Purchasing Ordinance; and

WHEREAS, the constitutionally elected and appointed officials within Beaufort County have
inherent authority to contract for goods and services so long as they remain compliant with all necessary
competitive procurement regulations and do not exceed their annual fiscal appropriations provided to

them by County Council; and

WHEREAS, it is now in the County’s best interests to update its Purchasing Ordinance to reflect

these changes.

NOW, THEREFORE, BE IT ORDAINED by Beaufort County Council that Sections 2-509

and 2-512 of the Beaufort County Purchasing Ordinance are hereby amended as follows:

NOTE: Underlined and bold-face typed portions indicate additions to the County Code. Strieken

portions indicate deletions to the County Code.

Sec. 2-509. Authority and duties of purchasing director.

(a) Principal public procurement official. The purchasing director shall serve as the principal
public procurement official of the county and shall be responsible for the procurement of
supplies, services, and construction in accordance with this division, as well as the

management and disposal of supplies.
(b) Duties. In accordance with this division, the purchasing director shall:
(1) Purchase. Purchase all supplies, materials, equipment, and contractual services

required by county agencies and perform the purchasing-related functions
required of the purchasing director in this division.

Page 1 of 4



(c)

(d)

)

3)

4

)

(6)

(7

(®)

Negotiate contracts. Negotiate contracts for personal services and submit them

for approval and award as provided in this division.

Use standard specifications. Use standard specifications wherever they are
applicable to purchase orders and contracts, and ensure compliance with such
specifications through adequate inspection of deliveries.

Transfer between agencies. Transfer between agencies supplies, materials, and
equipment that are no longer needed by a holding agency but that can be used by
the receiving agency.

Exchange, trade in and sell. Exchange, trade in or sell those supplies, materials
and equipment which are surplus, obsolete or unused and which are found by the
county administrator not to be required for public use.

Develop standard forms and conditions. Develop, with the approval of the county
attorney as to legal sufficiency, standard forms and conditions of invitations to
bid and purchase orders and contracts; develop and prescribe the use by agencies
of other forms required in carrying out this division, and amend or eliminate any
such forms.

Acquire and dispose of real property. Upon request of the county council and
subject to its approval of each transaction, perform all delegable functions in
connection with acquisition and disposal of real property.

Perform other duties. Perform other duties as assigned by the county
administrator and comptroller.

Operational procedures. Consistent with this division, the purchasing director shall adopt

operational procedures relating to the execution of his duties.

Dollar limitations. Provided that funds have been preapproved by the county council as

part of the budget process, an award is made to the lowest responsive and responsible

bidder, the contracting authority for the county, except as otherwise provided in section 2-

512 pertaining to authority to contract for certain services, section 2-513 pertaining to

exemption and section 2-514 pertaining to exemption for real property, shall be as follows:
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Purchasing director, comptroller, chief financial officer, and deputy county

administrator or his/her designee, $10,000 or less.

3)(2) county administrator or his designee, over $10,000.00, but less than $25;000-00
$50,000.00.

& (3) Council committee, over $25;000:00 $50.,000.00, but less than $506,000-00
$100,000.00.

5) (@) The county council, $56;600-00 $100,000.00 and over.

(e) Elected and Appointed Officials. Provided that funds have been approved by the
County Council as part of the annual budget appropriation process, and that any

expenditure of funds regardless of the amount will not result in a budget deficit

within any elected official’s office, the Sheriff, Auditor, Treasurer, Clerk of Court,

Coroner, Solicitor, Public Defender, Probate Judge, and Magistrates shall be

exempt from the dollar limitations on expenditure authority identified above

provided that they shall comply with all of provisions of competitive purchasing as

may be required by South Carolina law and the Beaufort County Purchasing

Ordinance. The County Council may request such reports and information as it

deems necessary and prudent on the purchasing activities of these offices to ensure

compliance with these provisions.

Sec. 2-512. Authority to contract for certain services.

(a) General authority. Departments needing to procure the professional services of clergy,
physicians, dentists or undertakers may do so on their own behalf subject to subsection 2-
516(h).

(b) Contracts for legal services. No contract for the services of legal counsel may be

awarded without the approval of the county council or the county administrator.

(c) Auditing, consulting and other professional services. Auditing, consulting and other
professional services shall be procured in accordance with section 2-542.

(d) Fixed base operators, etc. Contracts for fixed base operators and other private services
operating on county airports shall be subject to the ordinance and the approval of the

county council.
Adopted this day of ,2014.
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COUNTY COUNCIL OF BEAUFORT COUNTY

BY:

D. Paul Sommerville, Chairman
APPROVED AS TO FORM:

Joshua A. Gruber, Staff Attorney

ATTEST:

Suzanne M. Rainey, Clerk to Council

First Reading:

Second Reading:

Public Hearing:

Third and Final Reading:
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ORDINANCE NO.

AN ORDINANCE OF THE COUNTY OF BEAUFORT, SOUTH CAROLINA TO AMEND
ORDINANCE NUMBER 2007/32 ESTABLISHING THE SALARIES FOR VARIOUS
ELECTED AND APPOINTED OFFICIALS, SECTION 1 (EXCLUDES COUNTY COUNCIL
MEMBERS).

WHEREAS, the County Council of Beaufort County has created a salary administration
program for compensating elected officials; and

WHEREAS, the County Council of Beaufort County now desires to establish an entry
level salary for appointed Beaufort County magistrates; and

WHEREAS, An Ordinance is the mode prescribed by law to create a salary
administration program for elected and appointed officials and to establish entry level salaries for
each elected and appointed official listed in Paragraph A; and

WHEREAS, the County Council of Beaufort County deems it advisable to establish an
Ordinance outlining the policy for the establishment of such a plan and the entry-level salaries
for each elected and appointed official referenced herein.

NOW, THEREFORE, BE IT ORDAINED by County Council of Beaufort County in a
meeting duly assembled, by their authority to create such a plan and the entry-level salaries for
elected and appointed officials by Ordinance to read as follows:

Whereas, Standards that are bold and underscored shall be added text and Standards hLne
threugh shall be deleted text.

SECHON. VARIOUS ELECTED AND APPOINTED OFFICIALS (Excludes County
Council Members)

A. Elected and Appointed Officials.

Auditor

Clerk of Court
Coroner
Probate Judge
Sheriff
Treasurer

. Magistrate

S e

|

B. Reelection. An elected or_appointed official, who is reelected and/or
reappointed to his/her same office, without a break in service, will receive a five (5%) percent
increase at the beginning of his/her new term of office.
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C. Appointment to Unexpired Term. A person who is appointed to fill an
unexpired term of an official will, in accordance with State Law, be compensated at the same
salary of the person who was holding the office, for the remainder of that unexpired term of
office.

If the appointee is subsequently elected to the same office, his/her salary will revert to the
entry-level salary of that particular office, shown in paragraphs D. and E. below, when his/her
elected term of office becomes effective, plus a 5% election increase.

D. Salary. The entry salary for each elected official is hereby established:

e Auditor -$55,638, which excludes any other stipend paid by the County and/or State.
e Clerk of Court -$74,138, which excludes any other stipend paid by the County and/or
State.

e Coroner - $65,344

e Probate Judge - $91,102, which excludes any other stipend paid by the County and/or
State.

e Sheriff - $95,072, which excludes any other stipend paid by the County and/or State.

e Treasurer - $59,735, which excludes any other stipend paid by the County and/or
State.

e Magistrate — $75.298. which excludes any other stipend paid by the County
and/or State.

The above entry level salaries were established using the average salaries of peer counties
for each position, or the current Beaufort County salary, whichever was greater.

E. Cost of Living. At each instance of a cost of living allowance (COLA) pay
increase awarded by the Beaufort County Council, after the enactment date of this ordinance, the
entry level salary of each elected office list in paragraph D. above will be increased accordingly.

F. State Payments. Any salary and/or stipend received from the State by any
elected or_appointed official will be incorporated into the overall compensation plan as an
addition to the county-paid salary.

G. County and/or State Salary Adjustments. Each elected official shall receive
the County’s annual cost of living adjustment if one is approved by Beaufort County Council
for that fiscal year.

Elected officials will receive mandated State salary adjustments or Council approved
salary adjustments, whichever is the greater of the two.

This Ordinance shall become effective on the first full pay period in September2007
February 2014.

Adopted this day of ,2014.

Page 2 of 3



COUNTY COUNCIL OF BEAUFORT COUNTY

BY:

D. Paul Sommerville, Chairman

REVIEWED AS TO FORM:

Joshua A. Gruber, County Attorney

ATTEST:

Suzanne M. Rainey, Clerk to Council

First Reading: December 9, 2013
Second Reading:

Public Hearing:

Third and Final Reading:

Amending 2007/32, 2004/36, 98/14, 94/12, 94/10, 88/9
Resolution 1999/15
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Talking Points on proposed ordinance to set minimum levels of salaries for Beaufort county magistrates

I. Statutory Authority for FTE and Funding for County Magistrates

1. Number of Full Time Equivalents (FTE) for Magistrate judges is set by South Carolina State
statute: SC Code of Laws, §22-8-40 (C & D), which was adopted in 1988".

2. Minimum Compensation for Magistrates is set forth in a complicated stair-stepped calculation
[§22-8-40 (B)], so that it takes four full years of service for a Magistrate to reach the actual
minimum salary set by statute [§22-8-40 (B)(1)(e)]. For Beaufort County that statutory minimum
is 55% of the salary for a circuit judge(based on the previous fiscal year). Thus, under the
present system, Beaufort county Magistrates do not receive this statutory minimum until the

beginning of their 5th year of service.

3. At present, pursuant to state statute Beaufort county is entitled to 9.8 Full Time Equivalents
(FTE) Magistrates.

4. Of the 9.8 FTE Magistrates authorized by statute, Beaufort County has 12 Magistrates, with
allocated hours as follows: 3 at 40; 2 at 39; 1 at 35; 2 at 30; 2 at 20; 1 at 11; 1 at 10.

5. Inlate 2013 one Magistrate retired, which accounts for approximately 38 authorized hours that
are not currently allocated. With this retirement, there is one part-time vacancy that will likely
be filled by Senatorial appointment sometime in 2014.

6. The next vacancy on the Bench will occur in mid-2015, when Judge Taub must retire upon
reaching mandatory retirement age; this vacancy will likely be filled in 3" or 4™ quarter of CY
2015 (FY2016).

7. At present, there are unallocated funds previously authorized available in the Court’s budget.
These available funds in the Magistrate’s budget resulted from the elimination of redundant or
duplicative positions in 2013. What this means is that approval of the proposed ordinance will
NOT require any new funds be allocated to the Magistrates’ court budget. Only 4 Magistrates
would be affected in FY2014 should this ordinance be adopted and the funds to underwrite this
are already in the Court’s budget and available.

! This statute was amended in 2000, but these changes did not affect the stair-stepped calculations for setting
compensation. These have been in place for 25 years.

Larry McElynn, Chief Magistrate

County Council Meeting
January 13, 2014



8. Similarly, only two (at most) Magistrates would be affected in FY 2014-5, since only two
Magistrate positions will become available in 2014 and 2015, both of which will be part-time.
These appointments will not require any appreciable increase in personnel funding for the court
in either FY2015 or FY 2016.

Il. Fairness Doctrine

1. In Beaufort county ordinance 2007/32, the county has set forth the elected and appointed
officials for which the County sets minimum salaries (Section I, subsection A). These elected
and appointed officials include: Auditor, Clerk of Court, Coroner, Probate Judge, Sheriff, and
Treasurer. Magistrate judges are the only Beaufort County appointed or elected officials
that are conspicuously absent from this list.

2. Subsection D of Ordinance 2007/32 has allowed Council to set minimum salaries for each of
the aforementioned elected and appointed officials listed therein. In all cases where there
are statutory minimums provided for the position, the Council has set minimum
compensations that are in excess of the statutory minimum. Because Magistrates are the
only positions absented from the list, the country has not set a minimum compensation
above the statutory minimum for these important positions®.

3. Council has rightly seen fit to increase salaries for elected and appointed Beaufort County
officials above their statutory minimums. It is equally appropriate that they should do so for
the Magistrate judges in Beaufort County pursuant to an “equal fairness to all” principle.

4. It is material to this argument to note that regardless of length of service, experience,

education or competence, all elected members of County council receive the same
compensation.

lll. The Philosophy of Equal Pay for Equal Work

1. Over 25 years ago, in 1988, the General Assembly set forth by statue a complicated stair-
stepped formula for compensation of South Carolina’s Magistrates [§22-8-40 (B)]. At that time,

2 While precise data are difficult to obtain, it does appear that Beaufort County is one of the few SC counties of
comparable size that only pays its Magistrates the minimum salary set by statute; most appear to set minimum
compensation above that level, as do a number of much smaller and poorer counties, e.g. Hampton.



the educational requirements for Magistrates was well below that of today, which now requires
a 4-year baccalaureate level degree, as well as a much lowered subject matter jurisdiction.
Today cases heard by Magistrates are much more complicated legally and parties are frequently
represented by attorneys, this is especially so in Beaufort County South of the Broad. The stair-
stepped yearly incremental increase in salary reflected the notion that over time the
competence and quality of a Magistrate’s judicial performance was predicated on experience
and length of service. Today, with the increased educational requirement and elevated
jurisdictional limits, this concept has become out-dated. Indeed, recent appointments of
Beaufort County Magistrates have been for attorneys (4 of the last 4); of the 12 Magistrates,
almost 70% (n=8) are experienced attorneys and 4 others have advanced academic degrees.
The recent trend to appoint attorneys to the Magistrate’s bench has and will continue to greatly
improve the quality of the county judiciary, to the benefit of all.

Thus, virtually all Beaufort Magistrates are doing the same scope of work; they should
be paid the same compensation for this service. The “Equal Pay for Equal Work"” Doctrine in
practice. Adopting the proposed ordinance will ensure this principle of fairness and equity.
Beaufort County prides itself in being a sophisticated urban and urbane center; the best way to
have a judiciary commensurate with that image is to pay them sufficiently so that talented
capable and dedicated professionals can be recruited and retained. | believe it has been this
very philosophy that, quite rightly, directed council to pay the other elected/appointed officials
more than their statutory minimums.

The four Magistrates that would be affected by this ordinance in FY2015 are attorneys.
They are NOT receiving equal compensation for the more than equal work they contribute to
the Court relative to their colleagues on the Bench. This is neither fair nor equitable and the
County sends them the wrong message. Adopting changes to the ordinance, which will set a
minimum and standard level of compensation will solve this inequity and send the right ‘
message.



RESOLUTION 2014 /
PASSIVE PARK TASK FORCE

NOW, THEREFORE, BE IT RESOLVED by Beaufort County Council that is hereby
creates the Passive Park Task Force consisting of five members comprised of business leaders
and concerned citizens with expertise in land development, engineering, and/or conservation.

The goals of the Passive Park Task are:

1. Recommend to Council a prioritized list of properties purchased through the Rural and
Critical Lands Program (R&CL), which should be more open to the public for passive or limited
use;

2. Recommend to Council the types of infrastructure improvements necessary to
facilitate that access;

3. Provide to Council estimates of the annual and recurring maintenance costs for each
improvement (Park), and potential sources of revenue to fund that maintenance;

4. Oversee and guide the infrastructure improvements approved by Council;

5. Recommend to Council a plan for Administration oversight of system of Passive
Parks; and

6. Determine the viability/desirability of outsourcing maintenance costs through private
licensure or use agreements.

In forming the prioritized list, consideration should be given to a balance of properties
around the County, the cost and length of time necessary to complete construction, maximum
public use the facility, and extent of impact on the preserved properties.

The types of improvements recommended should have consistent themes, patterns and
signage in an effort to create a system of parks that can be branded and easily identified as part
of the Rural and Critical Lands Passive Park system.

Adopted this day of ,2014.

COUNTY COUNCIL OF BEAUFORT COUNTY

By:

D. Paul Sommerville, Chairman
APPROVED AS TO FORM:

Joshua A. Gruber, Staff Attorney

ATTEST:

Suzanne M. Rainey, Clerk to Council



2014/

TEXT AMENDMENT TO THE BEAUFORT COUNTY ZONING AND DEVELOPMENT
STANDARDS ORDINANCE/ZDSO, ARTICLE VII, SEC. 106-1912. WATER DEPENDENT
USES (ADDS STANDARDS TO ALLOW COMMERCIAL DOCKS FOR MARICULTURE
USE).

Whereas, Standards that are underscored shall be added text and Standards hred-threugh
shall be deleted text.

Adopted this  day of ,2014.

COUNTY COUNCIL OF BEAUFORT COUNTY

BY:

D. Paul Sommerville, Chairman
APPROVED AS TO FORM:

Joshua A. Gruber, Staff Attorney

ATTEST:

Suzanne M. Rainey, Clerk to Council

First Reading:

Second Reading:

Public Hearing:

Third and Final Reading:
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Sec. 106-1912. Water dependant uses

(b)

Docks, piers, and wharfs.

(1

)

Tidal creeks and shallows are the most sensitive, ecologically, and are, therefore,
being regulated.

Small tidal creeks and shallows, which fall within the county, are defined as those
bodies of water, [being tidally influenced] as per the Beaufort County official small
tidal creek delineation map. Private docks and community docks in small tidal
creeks may be allowed on both existing lots of record, and new subdivisions under
the following criteria:

h. The use of docks shall be limited to private, non-commercial uses, unless
aHewed-for-it is associated with an upland property productively in use as an
on-going mariculture enterprise, and in possession of a current mariculture
permit issued by the state of South Carolina for the purpose of growing mollusk
shellfish. Also, the use of docks on small tidal creeks dedicated to commercial
fishing or shrimping is permitted as part of a Commercial Fishing Village
Overlay District.

(Note: The remainder of Sec. 106-1912 is unaffected.)
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MCNAIR

ATTORMNMEY S

Via Electronic Mail Lynn Stokes Murray

December 19 2013 Istokes-murray@mcnair.net
! T (803) 799-9800
F (803) 933-1538

Gary T. Kubic

Administrator

Beaufort County

Post Office Drawer 1228

Beaufort, South Carolina 29901-1228

Dear Gary:

On behalf of the McNair Law Firm, P.A. (“McNair”) and its Government Affairs
Team, we are pleased to submit this proposal to Beaufort County (“County”)
Our proposal provides for governmental relations representation and
consultation before the 2014 General Assembly and the executive branch of
the South Carolina government.

It has been our pleasure to represent the County these past few years in our
efforts to secure funding for USC Beaufort and for the Beaufort County K -
12 schools. We, working with Senator Tom Davis, made great progress in
eliminating the disparity of the EFA formula and how it impacts your school
district. In addition to the School District funding effort, the County or School
Board may have other legislative matters that arise during the legislative
session. Upon Council or the Board’s request, these matters can be
considered under the purview of this contract.

We would recommend the County and the School Board to retain our
services, as outlined below. The County would contract with us for $37,500
contingent upon the School Board additionally contracting with us for
$37,500. We would also perform work for USC Beaufort for $25,000. In
addition to these retainers, we offer to assist on up to two additional
legislative matters of your choosing for $12,500.

In addition to the fixed fee, the County, School Board, and USC Beaufort will o o o s

each be responsible for any out-of-pocket costs and disbursements that may 1221 Main Street

incur in connection with this representation, such as photocopying, courier ot s

and hand delivery charges, long distance telephone, filing fees, travel charges,

etc. Any large out of pocket expense would be pre-approved by the County. Mailing Address
. . . Post Office Box 11390

Statements for all costs incurred will be mailed monthly to you at the address Columbla, SC 26211

stated above. Balances due our firm, as shown on those statements, are

payable upon receipt, and the County and Board agree to pay those balances

mcnair.net

KENTUCKY LEXINGTON | NORTH CAROLINA CHARLOTTE | SOUTH CAROLINA ANDERSON BLUFFTON CHARLESTON COLUMBIA GREENVILLE HILTON HEAD MYRTLE BEACH PAWLEYS ISLAND
COLUMBIA 1129113v1
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Gary T. Kubic MESN Al R

December 19, 2013
Page 2

timely. Our Federal Tax I.D. Number, 57-0703244, will appear on our statements.

At the appropriate time, Shannon Bruning and I will register as lobbyists. As we move
forward into the 2014 Legislative Session, it may become necessary for others in our
Governmental Affairs Section to be registered as lobbyists for this matter. Because our
representation is defined as "lobbying" under the "Ethics, Government Accountability and
Campaign Reform Act of 1991," we are required to register with the State Ethics
Commission as "lobbyists". The County will be required to register as a "lobbyist's
principal”. There is a $104 filing fee required for the lobbyist's principal and for each
lobbyist. Our firm will advance the registration fees for the State Ethics Commission and
will bill you on your statement.

You will have the right to terminate our representation at any time upon written notice to
my attention, although you may also be required by others outside McNair to confirm that
termination. McNair shall have at all times the right to terminate this representation by
written notice to that effect if Beaufort County fails to cooperate with any reasonable
request from McNair relating to this representation, or to make full and timely payment of
our statements as submitted, or if we determine in our reasonable discretion that the
continuation of the representation would be unethical or impractical. If the circumstances
permit, we will provide thirty (30) days written notice of termination. In the event of
termination, we will bill you, and you agree to pay, for time worked to the point of
termination.

If these arrangements meet with your approval, please sign, date, and return a copy of this
letter to indicate Beaufort County Council’s , Beaufort County Board of Education’s and USC
Beaufort’s acceptance of the terms of this engagement. Thank you again for the opportunity
to represent the Council and the Board of Education, and I look forward to working with you.

If you would like for us to come and brief you, we would be pleased to do so. It has been our
pleasure to work with you all over the past two years. We look forward to continuing our
efforts on your children’s behalf.

Very truly yours,

£ — -
?\_"“'.-'-".L.*J >N 'L ey
Lynn Stokes - Murray

oy

LSM:mpk
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CLIENT ACCEPTANCE:

[ have read the above letter and hereby request McNair Law Firm, P.A,, to represent the
Beaufort County Council, Beaufort County Board of Education and USC Beaufort pursuant
to such terms as are set forth herein.

By:
Gary T. Kubic
Administrator
Beaufort County

Date:




County Council of Beaufort County

2014 Meetings

CAUCUS REGULAR
Date Time Location Time Location

January 13, 2014 4:00 p.m. [Executive Conference Room 5:00 p.m. [Council Chambers

January 27, 2014 4:00 p.m. [Executive Conference Room 5:00 p.m. [Council Chambers

February 10, 2014 4:00 p.m. [Executive Conference Room 5:00 p.m. [Council Chambers

February 24, 2014 4:00 p.m. [Large Meeting Room 5:00 p.m. [Bluffton Branch Library

March 10, 2014 4:00 p.m. |Executive Conference Room 5:00 p.m. |Council Chambers

March 24, 2014 4:00 p.m. [Large Meeting Room 5:00 p.m. [Hilton Head Island Branch Library
April 14, 2014 4:00 p.m. |Executive Conference Room 5:00 p.m. |Council Chambers

April 28, 2014 4:00 p.m. |Executive Conference Room 5:00 p.m. |Council Chambers

May 12, 2014 4:00 p.m. [Executive Conference Room 5:00 p.m. [Council Chambers

May 27, 2014 * 4:00 p.m. [Large Meeting Room 5:00 p.m. [Bluffton Branch Library

June 9, 2014 4:00 p.m. |Executive Conference Room 5:00 p.m. |Council Chambers

June 23, 2014 4:00 p.m. |Executive Conference Room 5:00 p.m. |Council Chambers

July 28, 2014 4:00 p.m. [Executive Conference Room 5:00 p.m. [Council Chambers

August 11, 2014 4:00 p.m. [Executive Conference Room 5:00 p.m. [Council Chambers

August 25, 2014 4:00 p.m. [Large Meeting Room 5:00 p.m. [Hilton Head Island Branch Library
September 8, 2014 4:00 p.m. |Executive Conference Room 5:00 p.m. |Council Chambers

September 22, 2014 4:00 p.m. [Large Meeting Room 5:00 p.m. [Bluffton Branch Library

October 13, 2014 4:00 p.m. |Executive Conference Room 5:00 p.m. |Council Chambers

October 27, 2014 4:00 p.m. [Large Meeting Room 5:00 p.m. [Hilton Head Island Branch Library
November 10, 2014 4:00 p.m. |Executive Conference Room 5:00 p.m. |Council Chambers

December 8, 2014 4:00 p.m. |Executive Conference Room 5:00 p.m. |Council Chambers

* Tuesday In lieu of 4th Monday

Executive Conference Room / Council Chambers, Administration Building, Government Center, 100 Ribaut Road, Beaufort

Approved:

Bluffton Branch Library, 120 Palmetto Way, Bluffton

Hilton Head Island Branch Library, 11 Beach City Road, Hilton Head Island
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COUNTY COUNCIL OF BEAUFORT COUNTY

BUSINESS LICENSE DEPARTMENT

PO DRAWER 1228, BEAUFORT, SC 29901-1228
OFFICE (843) 255-2270 FAX (843) 255-9411

www.bcgov.net

TO: Sue Rainey, Clerk to County Council
FROM: Edra Stephens, Director
DATE: January 3, 2014

SUBJECT: Hawkers and Peddler Permit Report

Listed below are the fees collected from the sale of hawkers and peddlers permit for calendar
year 2013.

During the calendar year 2013, we issued 6 hawkers and peddlers permits @ $75.00. The fees
collected totaled $450.00. The current fee schedule is as follows:

County Resident $ 75.00
State Resident $ 500.00
Out of State $ 1,000.00

The following vendors are exempt from the Hawker and Peddler Permit requirements: vendors
of newspapers, magazines, vegetables, tobacco, and all agricultural products.



2013/

SOUTHERN BEAUFORT COUNTY ZONING MAP AMENDMENT / REZONING
REQUEST R601 031 000 0048 0000 (1 ACRE AT THE NORTHWEST CORNER OF
GOETHE ROAD AND BLUFFTON ROAD (S.C. HIGHWAY 46) FROM SUBURBAN (S) TO
COMMERCIAL SUBURBAN.

Adopted this  day of ,2013.

COUNTY COUNCIL OF BEAUFORT COUNTY

By:

D. Paul Sommerville, Chairman

APPROVED AS TO FORM:

Joshua A. Gruber, Staff Attorney

ATTEST:

Suzanne M. Rainey, Clerk to Council

First Reading: November 18, 2013
Second Reading: December 9, 2013
Public Hearing:

Third and Final Reading:



CURRENT

PLANNED UNIT
PUD hevELOPMENT
S SUBURBAN
cg COMMERCIAL
SUBURBAN
COMMERCIAL
CR  REGIONAL
U URBAN
[f LIGHT

ZONE
DISTRICT

INDUSTRY

REZONING AMENDMENT
Parcel: R601 031 000 0043 0000



2013/

TEXT AMENDMENTS TO THE BEAUFORT COUNTY ZONING AND DEVELOPMENT
STANDARDS ORDINANCE/ZDSO, ARTICLE V. USE REGULATIONS, TABLE 106-1098.
LIGHT INDUSTRY USES, AND SECTION 106-1359 AND SECTION 106-1366, LIMITED
AND SPECIAL USE STANDARDS (ADDS LIGHT INDUSTRIAL AND WAREHOUSING /
DISTRIBUTION AS ALLOWED USE IN COMMERCIAL REGIONAL DISTRICTS AND
ESTABLISHES LIMITED STANDARDS FOR THESE USES.)

Whereas, Standards that are underscored shall be added text and Standards linedthrough
shall be deleted text.
Adopted this day of ,2013.

COUNTY COUNCIL OF BEAUFORT COUNTY

BY:

D. Paul Sommerville, Chairman
APPROVED AS TO FORM:

Joshua A. Gruber, Staff Attorney

ATTEST:

Suzanne M. Rainey, Clerk to Council

First Reading: November 18, 2013
Second Reading: December 9, 2013
First Reading: November 18, 2013
Public Hearing

Third and Final Reading:
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TABLE 106-1098. GENERAL USE TABLE [Excerpt]

Priority Areas Rural Areas
Land Use U[S|CR |CS |[RD |LI|IP |R|RR | RB | RC | Additional Use
Standards Definition
(See
Section)
INDUSTRIAL USES
Light industry N|N|N N L Y |Y [N|N L N 106-1359 [no changes
L proposed]
STORAGE
Warehousing/ N|N|N N L Y |Y [N|N N N 106-1366 [no changes
distribution L proposed]

Sec. 106-1359. Light Industry.

(a) Limited/special standards for use in all applicable districts. Limited/special standards
for light industry uses in all applicable districts are as follows:

(1) A setback of at least 100 feet from the district boundary shall be required for all uses
having such a boundary.

(2) Operators of this use shall ensure that no residentially zoned district receives levels
of noise beyond 70 decibels between 6:00 a.m. and 7:00 p.m. The maximum
receiving noise between 7:01 p.m. and 5:59 a.m. shall be 55 decibels.

(3) No use shall produce vibration levels that are received at residential property lines.
(4) No use shall produce noxious or nuisance-oriented emissions.

(5) No light industry use shall exceed a maximum square footage of 200,000 square feet
of floor area per building.

(b) Reports/studies required. All applications for this use shall include an environmental
impact assessment.

(c) Research and development district. In the research and development district, light
industrial uses shall be permitted only where it is a pilot plant or manufacturing facility that
produces products developed at the research facility and occupies no more than 40 percent of the
floor area. The manufacturing facility shall be built of the same materials and be in the same
architectural style as the research and development facilities.

(d) Rural business district. Limited standards for light industrial uses within rural
business districts are as follows:

(1) This use is limited to 5,000 square feet of floor area.
(2) The following uses are not permitted as part of this use:
a. Mini-warehouses (NAICS 53113);

b. Heavy truck, recreational vehicle and mobile homes sales (NAICS 441222,
441229, 44121, 45393); and
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c. Heavy truck rental (NAICS 53212).

(e) Commercial regional district. Limited standards for light industrial uses within
commercialregionaldistrictsareasfollows:

(1)Outdoorloadingareasshallbelocatedtotherearoftheprincipalstructureand screenedfrom
adjacentroadsandproperties.

(2)Loadingandunloadingofegoodsandsuppliesshallnotinterferewiththeon-site circulationof
vehiclesandpedestrians.

Sec. 106-1366. Warehousing/distribution.

(a) Limited/special standards for this use in all applicable districts. Limited/special
standards for warehousing/distribution uses in all applicable districts are that there shall be no
bulk storage of materials that are toxic, flammable, explosive, or create hazardous conditions.

(b) Reports/studies required. All applications for this use shall include a traffic impact
analysis.

(c) Additional standards for research and development district. In the research and
development district, light warehousing shall be permitted only where it is an accessory use to
the primary research facility and occupies no more than ten percent of the floor area. The
warehouse shall be built of the same materials and be in the same architectural style as the
research and development facilities.

(d)Additional standards for commercial regional district. (1)Theuseshallhavedirectaccess

ontoanarterialormajorcollectorroad. (2)Outdoorstorageandloadingareasshallbelocatedto

therearoftheprincipal
structuretothemaximumextentpracticableandbescreenedfromadjacentroadsand

properties.
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Why we are here today

» Who Is Cherry Bekaert?
= New audit firm for Beaufort County

» Audit results for Beaufort County

» Recommendations for Beaufort County

w™ Cherry Bekaert™



.  Who is Cherry Bekaert LLP?

GOUS[E Cherry Bekaert

Weh Images Maps =hopping More « search tools

About 946 000 results (0.34 seconds)

Horme | Cherry EekaertCherry Bekaert

wanwy. cbh.com/

Full service CPA firm providing audit, tax, and consulting services from several offices in
southeastern USA,

Google+ page - YWrite a review

o 1028 Greene St Augusta, GA 30501
708 ?24-355?@

Locations - Cherry Bekaert | Cherry Bekaert
wawwy. Chh. comfabout/lacations/
Locations. Cherry Bekaert has offices and affiliates across the nation and the ...

Cherry Bekaert LL P - Wikipedia, the free encyclopedia

en.wikipedia. orghwiki/Cherry_Bekaert LLF

Cherry Bekaert LLF (formerly Cherry, Bekaert & Haolland LL.FP.} is the second largest
certified public accounting firm headguartered in the Southeast United ...

:: Cherry Bekaert"
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. ....What public accounting says

AUGUST 2013 -IPA 100 INSIDE PUBLIC ACCOUNTING / 2

INSIDEeinting

The competitive advantage for accounting firm Leaders since 1587

THE 2013 IPA 100

RANKED BY U.S. NET REVENUE

RANK
13 12 FIRM / HEADQUARTERS MP / CEO OFFICES FYE  NETREVENUE 9% CHG.
1 1 |Deloitte LLP*/ New York Joe Echevarria 102 512 |$13,067,000,000 | 94
2 2 |PwCU.S.*/New York Bob Moritz 72 6/12 |$10,157,000,000 | 15.1
3 3 |EY*1/New York Steve Howe Jr. 78 6/12 | $8,200,000,000 | 10.2
4 4  |KPMG LLP®/ New York John B. Veihmeyer 90 912 | $5,753,000,000 73
5 5  |McGladrey LLP/ Chicago Joe Adams 79 413 | $1,366,586,000 6.3
6 6  |Grant Thornton LLP* / Chicago Stephen Chipman 54 12112 | $1,245,356,000 8.7
RANK
13 '12 FIRM / HEADQUARTERS MP / CEO OFFICES  FYE NET REVENUE % CHG.
26 27 |Cherry Bekaert LLP*#/ Richmond, Va. Howard Kies 22 4113 $125,917,266 20
27 36 |Warren Averett LLC / Birmingham, Ala. James W. Cunningham 15 12112 | $111,602,056 71
28 29 |CarrRiggs & Ingram LLC® / Enterprise, Ala. William H. Carr 18 912 $111,328,285 4.4
29 35 |Armanino LLP7/ San Ramon, Calif. Andy Armanino 7 12112 $99,758,918 15.6
o Mark G. Bosswick
30 30 |BerdonLLP®/New York Stuart B. Kotler 2 12112 $97,000,000 21
w=™ Cherry Bekaert"
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. ....What we say

» Nationally ranked firm, with international reach through
Baker Tilly — What we can offer:

= Extensive service opportunities normally associated with
national firms

= Personal relationship with engagement team and service
continuity of a local firm

» Specialized with industry concentration
= Government industry is a core Cherry Bekaert industry

w™ Cherry Bekaert™



What that means for Beauh

County

e The County has annual reporting requirements.
 Ready to issue a clean audit opinion

» County Management has been proactive, accessible and
available to resolve audit issues

e GFOA comments from 2012 CAFR addressed in 2013
CAFR

+ Specialized resources for implementation of new
accounting standards

« County is on track to have issued financial statements and
compliance audits by January 31, 2014 deadline

« EXxpected to issue by January 20, 2014

w™ Cherry Bekaert™



Required Audit Communications

» Our Responsibility under U.S. Generally Accepted
Auditing Standards

= QOur responsibility is to express an opinion about whether the financial
statements are fairly presented, in all material respects, in conformity with U.S.
generally accepted accounting principles

= Consideration of internal control, no assurance provided

= Overall outcome: Unmodified opinion, or “clean” opinion

:: Cherry Bekaert"
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Required Audit Communications.

» We encountered no significant difficulties in dealing with
management in performing and completing our audit.

» There were no disagreements with management during our
audit procedures.

» No transactions entered into by the County during the year for
which there is a lack of authoritative guidance or consensus.

» Significant estimates included in the financial statements include
deprecation expense and the related accumulated depreciation
for depreciable capital assets.

’ P
«™ Cherry Bekaert"
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Required Audit Communications

Management Representations

= We will request certain representations from management that
will be included in the management representation letter.

Management Consultations with Other Independent Accountants

= To our knowledge, there were no consultations with other
accountants.

New Accounting Standards implemented in FY 2013 financial
statements....

:: Cherry Bekaert"
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GASB Statement No. 63 — \

Required implementation

» Impact to the County
= Government-wide financial statements & Proprietary fund
financial statements:
« “Statement of Net Assets” is now “Statement of Net Position”
= Proprietary fund financial statements:

« “Statement of Revenues, Expenses, and Changes in Net Assets” is
now “Statement of Revenues, Expenses, and Changes in Net
Position”

= Changes net position classifications to Net investment in Capital
Assets, Restricted, and Unrestricted

: In the dollar amounts of beginning Net Position

w™ Cherry Bekaert™



GASB Statement No. 65 — \

Early implementation by management

» Impact to the County
= Reclassifies items previously reported as assets and liabilities as
deferred outflows and inflows of resources

e Debt issue costs are expensed when incurred, with the exception of
prepaid insurance

« Deferred charges on advance refundings of debt classified as a
deferred outflow of resources

= Limits the use of the term “deferred”
o “Deferred revenue” now is “Unearned revenue” in fund statements

m of financial statements for all periods
presented

w™ Cherry Bekaert™



Proposed Audit Adjustments

» We proposed an entry to increase prior year net position for the deferred charges on
advance refundings of debt outstanding at June 30, 2012 in the amount of approximately
$1,068,000 (less than 0.4% of Net Position) This amount was recorded as a decrease in
general government expenses in the June 30, 2013 government-wide financial statements.

Financial Statement Line Item Debit Credit
General government expenses $1,068,000
Net position — Governmental activities $1,068,000

» We proposed the following adjustment to record advances from the General Fund related
to the construction of the St. Helena library prior to the USDA loan proceeds being

received:

Financial Statement Line Item Debit Credit
General Fund Fund Balance $430,913
General Fund Transfer In $430,913
2006 Bond Projects Intergovernmental Revenue $430,913
2006 Bond Projects Transfer Out $430,913

:: Cherry Bekaert"
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Compliance OMB A-133 Results of the County

Finding for 2013 — Internal Controls over Compliance
» 2013-01 — Significant Deficiency
= The County does not have policies or procedures in place over
training of supervisors over the Summer Service Food
Program for Children, which resulted in improper meal count
claims submitted for reimbursement.

Current status of prior year findings from 2012

» 2012-01 — Controls were not in place to ensure defeased debt and related
escrow funds were recorded as assets and liabilities

= Error was corrected in the 2012 financial statements

» 2012-02-The Clerk of Court’'s Office does not have segregation of duties
procedures in place to ensure that timesheets are prepared by the staff and
approved by the Clerk of Court

» Finding has been fully corrected.

:: Cherry Bekaert"
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Recommendations to Strengthen Contro

Compliance

» Sub-recipient monitoring

= We recommended management obtain the A-133 reports of sub-recipients,
review for findings, and follow up on findings to ensure the findings do not affect
the County.

* We noted the County does not obtain the A-133 reports for sub-recipients,
specifically related to the Home Investment Partnerships Program.
» Grant and contract agreements

 We recommend all significant contracts, grants, or agreements, be provided to
the Finance Department in order to ensure they are properly accounted for and
included on the Schedule of Expenditures of Federal Awards, if necessary.

« During our testing, it was noted that the Finance Department was not made
aware of a federally funded grant in a timely manner.
» Approval of expenditures documentation

= We recommend the department head document his review and approval of the
expenditures charged to the grant.

« During our testing of the Alcohol & Drug Program, we noted no evidence of
approval of expenditures by the department head

:: Cherry Bekaert"
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Recommendations....

» Segregation of duties for approval of expenditures

= We recommend the process of reviewing and approving expenditures be
segregated among the appropriate individuals

» During our testing of the federal expenditures related to construction of the
St. Helena Library, we noted expenditures charged to the program were
prepared and approved by the same individual.

» Capital assets system to track federally funded assets

= We recommend management implement a system in which to systematically
track federally funded equipment. A-133 requires federally funded equipment be
tracked separately in order to identify the equipment at the time of disposal in the
event the federal agency has the right to retain or purchase the equipment.

» During our testing of the federal expenditures related to construction of the
St. Helena Library, we noted capital assets purchased with federal funds are
not identified within the capital asset system.

:: Cherry Bekaert"
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Recap — Audit results

» Clean audit opinion
» Ready to issue by Jan. 315t deadline

» Issues noted proactively addressed by
management

» Contact information, iIf needed
= Bonnie Cox — 706.421.1364 or bcox@cbh.com
= Jessica Cawley — 706.421.1345 or jcawley@cbh.com

w™ Cherry Bekaert™
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Topic:  			Beaufort/Jasper/Hampton Comprehensive Health 	Update
Date Submitted:  	January 13, 2014
Submitted by:		Roland Gardner
Venue:			County Council


Beaufort County Council

January 13, 2014



Registered Patients

20,500
20,000
19,500
19,000
18,500 " Registered
18,000 Patients

17,500 -
17,000 -
16,500 -

2011 2012 2013

©2011 === 17,893
©2012 == 19,739
*2013 ey 19,986



Patient Visits
96,000

94,000

92,000

90,000 ) ..
B Patient Visits

88,000 -

86,000 -

84,000 -
2011 2012 2013

*2011 === 86,535 68% Beaufort County Residents
02012 == 91,654 70% Beaufort County Residents
©2013 e 94,687 71% Beaufort County Residents



Beaufort County Residents
2011-2013

190,229 Total Visits

Sliding Fee Adjustment
Uncompensated Care

*2011 $1,722,137.63
*2012 $2,220,157.64
*2013 $2,603,823.00



BEAUFORT JASPER HAMPTON COMPREHENSIVE HEALTH SERVICES, INCORPORATED

SLIDING FEE SCALE: PERCENTAGE OF MAXIMUM CHARGE
BASED ON FAMILY INCOME AND SIZE

HHS - FAMILY POVERTY GUIDELINES

STEPS ON THE SLIDING FEE SCALE BY INCOME RANGE IN DOLLARS (§)
FAMILY A B C D E F -
SIZE 100% 101% - 125% 126% - 150% 1561% - 175% 176% - 200% 201%
1 11,490 11,491 - 14,363 14,364 - 17,235 17,236 - 20,108 20,109 - 22,080 22,981+
2 15,510 16,511 - 19,388 19,389 - 23,265 23,266 - 27,143 27,144 - 31,020 31,021+
3 19,530 19,531 - 24,413 24,414 - 29,295 20,206 - 34,178 34,179 - 39,060 39,061+
4 23,550 23,551 -29,438 28,439 - 35,325 35,326 - 41,213 41,214 - 47 100 47,101+
5 27,670 27,571 - 34,463 34,464 - 41,355 41,356 - 418,248 48,249 - 55,140 55,141+
6 31,580 31,591 - 39,488 39,489 - 47,385 47,386 - 55,283 56,284 - 63,180 63,181+
7 35,610 35,611 - 44,513 44,514 - 53,415 53,416 - 62,318 62,319 - 71,220 71,221+
8 38,630 39,631 - 49,538 49,539 - 69,445 59,446 - 69,353 69,354 - 79,260 79,261+

)I; REVISED /13

HHS POYERTY GUIDELINES, FEDERAL REGISTER VOL. 78, No. 18, January 24, 2013

FOR FAMILY UNITS WITH MORE THAN 8 MEMBERS, ADD $4,020 FOR EACH ADDITIONAL MEMBER.




Percentage of Uninsured

54%
53%
52%
51%
50%
49%
48% -
47% -
46% -
45% -

m Percentage of
Uninsured

2011 2012 2013

*2011 === 48% Beaufort County Residents
02012 == 51% Beaufort County Residents
*2013 ey 53% Beaufort County Residents



Beaufort-Jasper-Hampton Comprehensive Health Services, Inc.
Health Center Sites

Beaufort County
Port Royal Medical Center
Leroy E. Browne Medical Center
Elijah Washington Medical Center
Ruth P. Field Medical Center

School Based Sites

James J. Davis Elementary

Broad River Elementary

Whale Branch Elementary School
Whale Branch Middle School

Whale Branch Early College High School

Ronald McDonald Mobile Service (Servicing 21 Beaufort County Elementary Schools)



Beaufort-:Jasper-Hampton Comprehensive Health Services, Inc.

Scope of Services

Electronic Health Record (EHR) — Electronically recorded patient
information

sFamily Practice — Immunizations, well and sick baby visits, sports
physicals, geriatric care, annual pelvic-screenings

sInternal Medicine = Diabetes screenings &:treatment, hypertension
screenings, comprehensive examinations, lab analysis

*Pediatrics — General pediatric care and follow-up, Well child care, newborn
routine care, schoolphysicals; consultations for new
families

OB/GYN — Annual screenings, prenatal maternal care, endometrial
biopsies, culposcopies, high risk prenatal care

*Dental Services — Preventive tooth-and gum treatment, root canals, tooth
extractions, bridges, crowns, x- rays, dentures



Beaufort-dasper-Hampton Comprehensive Health Services, Inc.

Scope of Services

Medical Social'Work Services — Case Management, social
work homevisits, and eligible assistance

Pharmacy Services — Filling patient prescriptions/Rx, monitoring drug
Interactions, patient education, drug. information, Pfizer
“Share the Care Program”

*Radiology Services — Routine X-rays, flouros, panorex for dental,
mammography, ultrasonography

Home Health Nursing — Skilled nursing.visits

«Community Services — Building maintenance, and security



Beaufort-dasper-Hampton Comprehensive Health Services, Inc.

Special Services

*Ryan White Title'lll Aids/HIV Early Intervention Services

*WIC — Women, infants and children supplemental food program
*Diabetes Education & Collaborative

Perinatal Education & Collaborative

Mental Health Linkage

Migrant Health & Seasonal Farm workers

*Environmental Health Services

EPSDT — Early periodic screening diagnostic and treatment
*School Based Health Instruction



Current Patients Payment Source(s)

e Medicaid 26%
e Medicare 19%
e No Insurance 53%

e Private Insurance 2%



Federal Grant Funding Source(s)

Current
DHHS Grant S5,995,668
Migrant Health S 617,487
Ryan White (HIV/AIDS) S 476,049
WIC Grant/ S 470,191

Breast Feeding

Total $7,559,395

Projected Impact

$5,761,837 ($233,831/3.9%)
S 593,406 ($24,081/3.9%)
S 443,202 ($32,847/6.9%)
S 443,861 (526,330/5.6%)

$7,242,549 ($317,089)



Reimbursement Reduction

Current Projected
Medicaid S2,940,674 S????? (Federally Qualified CHCs
Not yet Determined)

Medicare S2,195,695 $2,107,868 (587,827/4%)

Total $5,136,369 27?97?



The Affordable Care Act
and the
Health Insurance
Marketplace

Caroline Fermin, Outreach and Enrollment Coordinator
Beaufort Jasper Hampton Comprehensive Health



Federal Poverty Guidelines Annual Income 2013
;ig‘"y 100% FPL ,1:?,;5,:)/0 2009 FPL | 3009 FPL | 400% FPL
1 $11,490 $15512 | $22,980 $34,470 $45,960
2 $15,510 $20,939 | $31,020 $46,530 $62,040
3 $19,530 $26,366 | $39,060 $58,890 $78,120
4 $23,550 $31,550 | $47,100 $70,650 $94,200

2007-2011 SC Median household income $44,587
Average household size 2.49
Average weekly wages $738 ($36,900 annually)



Organizations we have made contact with

Access Health Lowcountry

Bft Black Chamber

Bft Cty Libraries

Bft-Jasper EOC

Bft Memorial Hospital

Coastal Empire Mental Health
Eat Smart/Move More Lowcountry
La Isla Magazine

Tech College of Lowcountry
Universalist Uniterian

YMCA

Palmetto Breeze

Pregnancy Center& Clinic
Quiality technology & Innovation
DSS

SC Tobacco Coalition

Town of Port Royal

Town of HHI

Old Ashley Baptist Assn

Bft Cty Admin/County Channel
Bft Cty School District

Bft Cty Housing Authority
Bft-Jasper Headstart

Clemson Extension

Deep Well (HHI)

COSY/Bft Cty Human Svc Alliance
Low Country Council of Gov't
Town of Bluffton

USC-B

Love House Ministries
Pathways in STEP

Project Hope

DHEC

Vocational Rehabilitation
Senior Services of Bft Cty
PALS (Parks and Leisure Svcs)
SH/LI NAACP

DHHS



Organizations we have made contact with

Fennel Elementary Estill Townhall

Hampton Townhall Hampton Regional Medical Center

Women's Methodist Conference Jasper Rotary

Bft Chamber of Commerce Beaufort Business Expo

Volunteer in Medicine All 8 BJHCHS Clinics

Everybody Counts! Sheldon Township Churches

Mt. Nebo Baptist Estill Community

Beaufort County Human Services Alliance Grace Chapel AME Community Information Forum
Church of the Harvest Mt Carmel Church Women's Day

Beaufort Housing Authority Community Services Organization

Oldfield Professional Women's



Specific Outreach Activities Stats

*Agencies and Organizations contacted
*Presentations Made to Groups

sAttendance at presentations

‘Number of individuals assisted in Marketplace
*Actual enrollments in a qualified health plan

eActual referrals to Medicaid

110

89

082

802

208

34



QUESTIONS?

Point of Contact Information
Caroline Fermin 843 987-7456
cfermin@bjhchs.org
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Topic:  			Resolution - GASB Statement No. 54
Date Submitted:  	January 13, 2014
Submitted by:		Joshua Gruber
Venue:			County Council	


RESOLUTION NO. 2014-2

A RESOLUTION OF BEAUFORT COUNTY COUNCIL AUTHORIZING THE
COUNTY ADMINISTRATOR TO MAKE AN ASSIGNMENT OF FUND BALANCE
FOR PURPOSES OF GOVERNMENTAL ACCOUNTING STANDARDS BOARD
STATEMENT NO. 54 COMPLIANCE

WHEREAS, the Governmental Accounting Standards Board (GASB) has issued Statement No.
54 — Fund Balance Reporting and Governmental Fund Type Definitions, which changes the terminology
used for fund balance reporting on balance sheets of Governmental Funds, and

WHEREAS, for financial statement reporting purposes, the GASB Statement defines Restricted
amounts as those that are constrained to specific purposes by their providers through constitutional
provisions or enabling legislation; and

WHEREAS, for financial statement reporting purposes, the GASB Statement defines assigned
amounts as those the government intends to use for a specific purpose; and

WHEREAS, when expenditures are incurred for purposes for which both restricted and
unrestricted (committed, assigned, or unassigned) fund balances are available, the County’s policy is to
first apply restricted fund balance. When expenditures are incurred for purposes for which committed,
assigned, or unassigned fund balances are available, the County’s policy is to first apply committed fund
balance, then assigned fund balance, and finally unassigned fund balance; and

WHEREAS, this policy delegates to the County Administrator the authority to assign
unrestricted fund balance amounts where the County’s intent is for those amounts to be used for specific
purposes. This delegation of authority is for the sole purpose of reporting these amounts in the annual
financial statements.

NOW, THEREFORE, BE IT RESOLVED that the County Council of Beaufort County hereby
approves the attached Fund Balance Policy for compliance with Governmental Accounting Standards
Board Statement No. 54, Fund Balance Reporting and Governmental Fund Type definitions.

APPROVED AND ADOPTED by the County Council of Beaufort County at a regular meeting
held on the 13" day of January, 2014.

COUNTY COUNCIL OF BEAUFORT COUNTY

By:

D. Paul Sommerville, Chairman
APPROVED AS TO FORM:

Joshua A. Gruber, Staff Attorney

ATTEST:

Suzanne M. Rainey, Clerk to Council
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Topic:  			Bluffton Parkway Tree Photos
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