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Executive Conference Room
Administration Building
100 Ribaut Road
Beaufort, South Carolina

THURSDAY, MARCH 11, 2010
(Day 3 of 3)

8:30 a.m. 1. CALL TO ORDER / INVOCATION / PLEDGE / OPENING REMARKS
Chairman Weston Newton, Mr. Lyle Sumeck
2. STRATEGIC PLAN 2010 —2015: FINALIZATION
3. ACTION AGENDA 2010/ POLICY AGENDA 2010 FOR COUNTY COUNCIL
s Top Priority
¢ High Priority
4. ACTION OUTLINES FOR POLICY AGENDA
5. BUILDING OUR COUNTY COUNCIL TEAM
6. MAKING THE STRATEGIC PLANNING PROCESS WORK FOR BEAUFORT COUNTY

7. ADJOURNMENT

Please silence your cell phone during the meeting.



