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Five-Year Goals 

A Strong, Sustainable Local Economy 
Financially Sound County Government 
Planned and Orderly Growth 
Cost Effective Delivery of County Services 
Effective Transportation and Road System 

TOP 
•	 Base Closure: Strategy 
•	 U.S. Highway 278 Funding Strategy, Project/Bluffton Parkway 
•	 Affordable Housing Action Plan 
•	 Financial Policy and Long-Range Plan 
•	 Critical Lands: Policy, Structure, and Action Plan 

HIGH 
•	 School Budget Strategy 
•	 Economic Development Policy for County 
•	 Stonnwater Management Utility: Fund, Implementation 
•	 EMS/Fire Study 
•	 Zoning and Development Standards Ordinance/Zoning Revision 

NON~PRIORITIZED 
•	 Workforce Development and Education: Study and Direction 
•	 Budget 2004: Guidelines 
•	 Comprehensive Plan: Completing Review 
•	 Growth Capacity Analysis: Cost Estimate and Direction 
•	 Boards, Commissions, Committees 
•	 Treasurertrax Collection Function 
•	 Dirt Roads: Policy, Action Steps 
•	 South Carolina/Georgia Mobility Development Authority:
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Administration Building 
100 Ribaut Road 
P.O. Drawer 1228 
Beaufort, SC 29901-1228 

Wwtl'.co.beau{ort.Sf.iI!' 

(843) 470-2800 Fax (843) 470-2751 

Council weekly recorded informlltion (843) 470-2599 

Action 2003 
======---=---=---~ Plan ~=====.====~ 


