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AGENDA 
DEVELOPMENT AGREEMENT SUBCOMMITTEE 

OF 
NATURAL RESOURCES COMMITTEE 

Thursday, March 30, 2017 
2:00 p.m.  

Large Meeting Room 
Hilton Head Island Branch Library 

11 Beach City Road, Hilton Head Island 
 
 

Committee Members:       Staff Support:  Tony Criscitiello 
Tabor Vaux, Chairman 
Rick Caporale 
Steve Fobes 

   
 
1. CALL TO ORDER – 2:00 P.M. 
 
2. CONSIDERATION / DEVELOPMENT AGREEMENT HILTON HEAD NATIONAL  
 
3. EXECUTIVE SESSION   

A. Receipt of legal advice and discussions incident thereto regarding possible contractual 
agreement relating to potential development agreement for Hilton Head National 
 

4. ADJOURNMENT   
 



 

 

 

The document(s) herein were provided to Council for 
information and/or discussion after release of the official 

agenda and backup items.  
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As they say, the secret in real estate success is 
Location, Location, Location. 

But in case of HH National, I can't think of a location that is 
worse than the 300 acres now called H H National. 

For years and years this area has cost hundreds of people their 
lives. Many blamed it on the stoplight at entrance of Moss Creek 
but even with the new flyover off the Bluffton Parkway, the 
gridlock is still there pretty much 365 days of the year. If this 
proposed development were out toward Sun City or some less 
traveled section of the Bluffton parkway, it might be acceptable 
but not smack dab in the middle of one the most congested, and 
controversial sections of Hwy 278, it will make what is already 
deadly fatal. And the idea of adding more bridges to Hilton 
Head, something I have heard from both the developer and 
council members, is only adding fuel to the fire. 

The COP for southern Beaufort County is already obsolete. 
Having lived on HH since 1960, most homes there are 
permanent resident as it used to be, instead most homes are in 
the rental market. I am not sure what the percentage is but I 
would be willing to bet rental homes greatly outnumber 
permanent residents in Sea Pines and other developments like 
Palmetto Dunes. I can guarantee Charles Fraser never saw this 
coming. 
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Hilton Head National Submissions 

The rezoning of the Hilton Head National project started over 

four years ago. At that time we began with the Beaufort County 

LMO and proposed a PUD. Since that time Beaufort County has 

adopted The Community Development Code with the estab lish

ment of a "Village Place Type" and "Transect Zones. We began 

wit h proposed densities and conceptual master plans. Since that 

time we have modified those densities and plans after input and 

di rection from neighbors, civic leaders, planning commission 

and staff. Following is a chart of the revised densities and maps 

as we progressed to where we are today. 

Property Uses 2012 Densities 1st Charrette 

(01/16) 

Commercial Space 2,000,000 SF 850,000 SF 

Hotel 750 Rooms 720 Rooms 

Single Family Residential 500 DU 500 DU 

Office 0 SF 150,000 SF 

Performing Arts Center N/A N/A 

Convention Center N/A N/A 

Assisted Living Facility N/A N/A 

Multifamily Residential N/A N/A 

Civic I Schools N/A N/A 

Adventure Par k N/A N/A 

HiltonHeatt 
~anal~ 

2nd Charrette 3rd Charrette 

(01/26/16) (06/09/16) 

850,000 SF 725,000 SF 

720 Rooms 720 Rooms 

500 DU 500 DU 

150,000 SF 150,000 SF 

N/A 90,000 SF 

N/A 125,000 SF 

N/A 250 Units 

N/A 450 Units 

N/A 25 Acres 

N/A N/A 

1st Plan Comm. 2nd Plan Comm. Project 

(09/01/16) (12/01/16) Differnce 

700,000 SF 400,000 SF -1,600,000 SF 

500 Rooms 500 Rooms -250 Rooms 

500 DU 300 DU -200 DU 

N/A 125,000 SF +125,000 SF 

90,000 SF 90,000 SF +90,000 SF 

125,000 SF 100,000 SF +100,000 SF 

250 Units 400 Units +400 Units 

400 Units 300 Units +300 Units 

25 Acres 25 Acres Reallocated 

25 Acres 25 Acres Reallocated 
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Bluffton & Beaufort County - Future Project Site Densities (Max. 8 mile projection) 

Project Nome Project LoC'at{on 

Sam·i Club & Wafmor! ·l't'wy 278 Beaufort County 

Grow-s Prol)t'rtv B4!avfort County 

Beaufort 1 Jas~r Counties 

W1llawRun Town of Bluffton 

Crosland Pr~ny Town of Bluffton 

Buckwolr~r Place Town of Blufft on 

Buckwolr~r PUD Mult•DI~ Porctl s Town of Bluffton 

Ntw Riverside' Town of Bluffton 

Burn! Church • Mulr1ple Pt:lfcels Beaufort County 

Vi llage or W rdler Town of Blufhon 

Jones Elotcte Town of Bluffton 

ralm~rto Bluff Town of Bluffton 

Holton Htod NO!IOfiO/ Beaufort County 

Com mereta! Shoppmg Cef\tcr. Perform,l"'g Aru Center, Olf•tc 

Recreation Facihty: Adventure Park 

Hotel, Convention Center 

School 

Mult if,1m1ly Resident ial 

Assisted Living 

Single ~amily Res1dt>ntial 

Project Acerage 

66.20 Acr~s 

125.00Acres 

237.35Acres 

20Acres 

119Acres 

lS Acre~ 

S8.87 Acres 

35.00Acres 

406Acres 

4,006.00 Acr~\ 

44.82Acres 

23.67 Acres 

US.51AcrM 

2,149.00 Acres 

19,217.00 Acres 

Total Residenuai Aflowed 

Total Commert~.al Allowed 

Total Off1t e Allowed 

Tot31 C1v1t Allowed 

97 Acres 

30Acrcs 

25Acres 

25Acres 

24Acres 

25Acres 

74 Acres 

Allowed Square Footage 

342,000 SF - Commerc.at 

380 Rcs1dentl<ll Units (92 acres) 

532,000 Sf • Commercial (H acres) 

280 Rc,idcntlili Units 

1,800,000 SF· Commerelal 

2&0 Residential Umt s 

750,000 SF-Commencat 

(21 150 floom · Hotels 

361,23S S~ • Commen::tal 

850 Residential Units 

250,000 SF· Com mercial 

3,24!,000 SF· Commerci.al 

1,520,000SF • Commerc:~al(190 acre$) 

2.000.000 SF· Offke {200 acres) 

2SO Residential Untts 

284 Rtsidenhal Units 

404 R~Sidr!ntial UMs 

404,000 SF· Commercial 

30,000 SF · Uvlt Sp.ace 

2,438 Residential UMs 

1,200,000 SF· CommeroalllSO acres) 

Up to 11,000 Resident ial Units 

1,440,000 SF· Comme rcial {180 acre s) 

61S,OOOSF 

100,000SF 

SOO Rooms, 100,000 SF 

lSO,OOOSF 

300 Residena.al UMs 

400 Resident1.1l UMs 

300 Residcnt1al Units 

8, 146 

11,847,235 sr 

2,000,000 SF 

30,000 SF 

Colculorions Notes 

5,166 SF I Acre 11>r rrrnrc~ ha~ fU~t ,.,r,.~ comf'''-"rP~ 

4 RU /Acre ff, s olalculotw~ da1:1t"J from BNufNt C,.,,::y C:>c 

16,120 SF I Acre 71: s 11 0 n:Jicurot•C"" r/f'(Nt'd !re>~ 8POu~:>n Co:.mry ex 

23 RU I Acre Th'" pr.Jprr.v fa~:" p•:: bt-t'Wfl'l"l') Bt>cu:ot'f and •aso~rCount•l''f 

8,000 SF/ Acre 

13 flU I Acre fh•.(" f•~td rc<·de,.,•:ol unt:' otlow~:d on pm~ry 

6,303 S!= I Acre T!ut iS o tnll"IOI~o., dtfl'lrd from lhr 81Jd:wolta f'UD 

2,666 S~ I Acre Tl!•s ~~ r:~ra 1!!1:~·/, c '/i~,vro c,. rroPI"'~t)· 

16 RU I Acre rr.1 .~ frud rr:rdrrwcl<.~-:•~~ o ·lowPd en ~cprry 

8,000 S!=/ Acre Th•5 :•. o cnl • '"''fVI dr>twd ftt.VrJ ,,.f!" llvdwnltr' PVD 

8,000 s~ I Acre TJ>, ·~ "'CC'f"vlO!JO!t fr.r Tow",.,, m.t{f!M 1.'00 

10.000 SF I Acre T/'1• 1< o calcuto/~r'l fr>r raw,. I){ Bluf!tott UDO 

5.6 RU I Acre ·t.is rs a col(vlo:"'" dctHI(d (rf'rn Stoulrvt ("'-'"/" COC 

12 RU I Acre Tl>•r ,sa carc· ... lmh!n d~mr1 {f'Ofr> 8r-oufort Cll\1'1/V CO( 

4 FlU/Acre 

4,040 SF I Acre r' ·~ der'Vt'd frcr:1 ormruvcd PUD 

'h~ I' dt"rlvt-r! fro,.,. cpprm·,.r1 PUD 

1 RU/Acre 

8,000 Sf/ Acre rn I< a cak111at•o.'l fer TiJNrt rd Oh•fhon VOO 

0 25 RU / Acre n 11 ~a ml"lllat•l''l fr.r '"" n 1)! D!~Jf!ro~ Ul>O 

8,000 51= I Acre n' 11 n cr:kvhwon for rnwno[Bit.J,rn·~ 00 

6,330 SF/ Acre 

3,333 SF/Acre 

16,000 SF/ Acre 

6,000 SF I Acre 

12.5 RU/Atte 

16 RU/Acre 

4 RU/ Acre 
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:Y30/2017 Urban village- Wikipedia 

Criticisms l edit ] 

Many urban village developments, both Government and privately initiated, have been seen to depart from the 
original ideals of the concept. Private developments often use the 'urban village' label as an advertising pitch or to 
win Government support for their project.f61 Many developments, although intended to create a true urban village 
form, have not achieved their objectives. Some planners question whether a genuine urban village has actually 
been built.f7l 

The objectives of urban villages are often criticized as unrealistic because they ignore broader social and 
economic realities. The ability to create self-contained villages is questionable as employment and activity patterns 
continue to become more complex. The viability of creating a variety of employment and activity within an area 
with a small population base can also be questioned.f8llt has been suggested that the demise of the 
neighborhood community is a function of "conscious economic and social choice" rather than a product of urban 
form .f91 
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