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AGENDA 
FINANCE COMMITTEE  
Tuesday, January 18, 2011  

2:00 p.m. 
Conference Room, Building 2 

Beaufort Industrial Village 
102 Industrial Village Road, Beaufort 

 
Committee Members: Staff Support 
  Stu Rodman, Chairman Bryan Hill, Deputy County Administrator 
  William McBride, Vice Chairman David Starkey, Chief Financial Officer 
  Steven Baer 
  Brian Flewelling 
  Paul Sommerville 
  Jerry Stewart 
  Laura Von Harten 

 
2:00 p.m. 1. CALL TO ORDER  
 

2. CONSIDERATION OF CONTRACT AWARD 
• Aircraft Insurance for Beaufort County Mosquito Control (backup) 

 
3. FINANCING OPTIONS AND COMMITTEE RECOMMENDATION / AUTHORITY 

TO PURCHASE BEAUFORT COMMERCE PARK (backup) (presentation) 
 

4. CONSIDERATION OF REAPPOINTMENTS AND VACANCIES 
• Accommodations Tax (State 2%) Board 

 
  5.  ADJOURNMENT  

 
 

 
 
 
 
 

 

Finance  
Date Time  Location 

February 21 2:00 p.m. BIV #2 
March 21 2:00 p.m. BIV #2 
April 11 2:00 p.m. ECR 
April 18 2:00 p.m. BIV #2 
April 25 2:00 p.m. ECR 
May 16 2:00 p.m. BIV #2 
May 23 2:00 p.m. ECR 
June 13 2:00 p.m. ECR 
June 20 2:00 p.m. BIV #2 
July 18 2:00 p.m. BIV #2 
August 15 2:00 p.m. BIV #2 
September 19 2:00 p.m. BIV #2 
October 17 2:00 p.m. BIV #2 
November 21 2:00 p.m. BIV #2 
December 13 2:00 p.m. BIV #2 

County TV Rebroadcast 
Monday 9:00 a.m.
Wednesday 1:00 a.m.
Thursday 7:00 p.m.



CO UNTY COUNCI L OF BEAUFORT CO UNTY
PURCHASING DEPART M ENT

Building 2, 102 Industrial Village Road
Post Office Drawer 1228, Beaufort, SC 29901-1 228

Phone: (843) 470-2735 Fax: (843) 470-2738

TO: Councilman Stewart H. Rodman , Chairman, Finance Committee

VIA: Gary Kubic, County Administrator
Bryan Hill, Deputy County Administrator
William Winn, Director of Public Safety. n \
David Starkey, Chief Financial Officer '0J'
Miriam Mitchell, Risk Manager
Greg Hunt, Director of Mosquito Control

FROM: Dave Thomas, CPPO, Purchasing Director

SUBJ: IFB # 9953/111226 Aircraft Insurance for Beaufort County Mosquito
Contro l

DATE: January 10, 2011

BACKGROUND: Beaufort County advertised for bids in December, 2010
requesting proposals from qualified aircraft insurance service provid ers. Our
current provider is Hope Aviation Insurance from Columbia, South Carolina. The
current premium is 589 ,750 per year which, at the time, covered four (4) aircraft,
equipment, and pilots. Since September 2010, we have reduced our fleet to one
(1) fixed winged aircraft (1968 OV-10 Bronco) and one (1) helicopter (1980 MD­
500). The County's intent is to reduce our overall insurance premium by
requesting competitive bids. Note, the new contract date will need to begin on
February 8, 2011. We received the following bids on December 17, 2010:

1. NationAir Aviation Insurance, Sebastian, FL
2. Hope Aviation, Columbia, SC

536,713
547,518

FUNDING: Account 41390-51 540 (Insurance Other), which has an available FY
2011 budget of 589,750 .

RECOMMENDATION: The Finance Committee approve the contract award to
NationAir Aviation Insurance in the amount of $36 ,713 for an initial contract term
of one (1) year with four (4) additional one (1) year renewal periods all subject to
the approval of Beaufort County.

Cc: Richard Hineline, Elizabeth Wooten
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Presentation Outline
.:. Current Millage Estimates

.:. Imminent Requirements

.:. 81. Helena Library/Courthouse Reskin Project Financing

.:. Rural & Critical Lands Referendum

.:. Projected Millage Requirements

.:. Commerce Park Purchase

.:. Commerce Park Financing Options & Recommendation

.:. Other Considerations

.:. Conclusion

.:. Questions
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Current Millage Estimates
••• Without Any New Debt:•

••• FY 2012 = 8.80 Mils•
••• General Obligation (GO) Debt = 4.84•

••• .27 Mil Increase•

••• Voted Debt = 3.96•
••• 1.20 Mil Increase•

••• FY 2013 = 8.24 Mils (4.47 GO, 3.77 Voted)•
••• FY 2014 = 8.07 Mils (4.35 GO, 3.72 Voted)•
••• FY 2015 = 8.33 Mils (4.50 GO, 3.83 Voted)•

••• FY 2016 = 8.56 Mils (4.63 GO, 3.93 Voted)• 2



Imminent Requirements

.:. 81. Helena Library

.:. Capital Asset Repairs

.:. Administrative Complex Reskin

.:. Total Estimated at $13 Million

.:. Courthouse Portion Estimated at $8 Million
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Rural & Critical Lands Referendum

.:. $10 Million left in $50 Million Referendum

.:. Balance as of 12/31/2010 in Unrestricted Rural &
Critical Lands Fund = $4.9 Million

.:. Rural & Critical Lands Board has Requested the
Last $10 Million Borrowing

.:. Top Priority - Strategic Plan - Page 17
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St. Helena Library USDA Loan &
Federal Grants

.:. $10 Million in USDA Loans and USDAlCDBG
Grants Granted in 2010

.:. Will Receive $6 Million in Loan Monies in 2011

.:. The Next $4 Million in Grant Monies will
Reimburse Expenditures as They are Realized

.:. $5 Million in County 2006 Bonds Originally for St.
Helena Library Reclassed to Courthouse Reskin
Project

.:. Top Priority - Strategic Plan - Page 18
4



Projected Millage Requirements
.:. With $6 Million USDA Loan & $10 Million Rural &

Critical (Voted) Borrowing:

.:. FY 2012 = 9.54 Mils

.:. GO Debt = 5.06 (.49 Mil Increase)

.:. Voted Debt = 4.48 (1.72 Mil Increase)

.:. FY 2013 = 8.98 Mils (4.70 GO, 4.28 Voted)

.:. FY 2014 = 8.79 Mils (4.57 GO, 4.22 Voted)

.:. FY 2015 = 9.02 Mils (4.71 GO, 4.31 Voted)

.:. FY 2016 = 9.24 Mils (4.84 GO, 4.40 Voted)
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.:. High Priority - Strategic Plan - Page 17

.:. Approximately $2 .5 Million to Payoff Lowcountry
Economic Network Note

.:. Commerce Park Valued at $3.75 Million (August
2009)

7
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Commerce Park Purchase



Commerce Park Financing Options
.:. With $6 Million USDA Loan, $10 Million Rural &

Critical (Voted) Borrowing, & $2.5 Million Borrowing
for Commerce Park - Option 1:

.:. FY 2012 = 9.67 Mils

.:. GO Debt = 5.19 (.62 Mil Increase)

.:. Voted Debt = 4.48 (1 .72 Mil Increase)

.:. FY 2013 = 9.10 Mils (4.82 GO, 4.28 Voted)

.:. FY 2014 = 8.91 Mils (4.69 GO, 4.22 Voted)

.:. FY 2015 = 9.14 Mils (4.83 GO, 4.31 Voted)

.:. FY 2016 = 9.36 Mils (4.96 GO, 4.40 Voted)



Commerce Park Financing Options

.:. Option 2:

.:. The Courthouse Reskin Project Should Not Need the Full
$11 Million Within 1 Year

.:. Use $2.5 Million Temporarily from the Reskin Monies to
Purchase the Beaufort Commerce Park (Bond Portion)

.:. A Future Bon-owing Would Replenish the $2.5 Million
Back to the Reskin Project Prior to Those Monies Being
Needed

.:. The County Has $16.2 Million in Unspent Bond Monies
Bon-owed from 2001 - 2009

.:. Temporarily Reduces Millage Increase and Helps to
Smooth Future Millage Requirements
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Commerce Park Financing Options

.:. Option 3:

.:. Draw Down General Fund Balance

.:. Eliminates Need for Additional Borrowing

.:. Temporarily Reduces County's Reserve

10



Recommendation

.:. Option 2

.:. Temporarily Reduces Millage Increases

.:. Keeps Reserve Up

.:. Emergencies

.:. Bond Ratings
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Other Near-Term Needs

.:. South-of-the-Broad Office Purchase

.:. The County Expends $22,244 per Month in Rent

.:. The Purchase of a Property Would Produce a Net
Savings Within 10 - 15 Years and Immediate General
Fund Savings

.:. The County has $727,274 Available in its FY 2005
Bonds for Part ofThis Purchase

12



Quick Debt Calculator

.:. For Each $1 Million Borrowed:

.:« :05 Mil Increase For the First 5 Years

.:. Assumes Constant Mil Value of $1 .74 Million

.:. Assumes Straight-Line Amortization

13





Finance Committee
2010 - 2011 Assignments
Effective: January 1, 2011

Chairman: Stu Rodman
Vice Chairman: William McBride
Members: Steven Saer, Brian Flewelling, Paul Sommerville, Jerry Stewart, and Laura Von Harten
Staff Support: David Starkey
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1 Hurricane Revenue Anticipation Notes December 2008 Discussed 09.20.10
2 Beaufort Chamber $270,000 and HHI Chamber February 17, 2010 Committee discussion 03.22.10,

request for $270,000 each from hospitality tax 04.27.10,08.16.10, 08.23.10

3 Black Chamber request for $125,000 from March 30, 2010 Committee discussion 04.27.10,
hospitality tax 08.16.10, 08.23.10

4 Airport Funding Initiatives April 12,2010 Committee discussion 04.19.10
5 Audit Special Procedures Findings November 8,2010 Committee discussion 11.29.10

Page 1 of 1
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Beaufort CountY offlclals had'
enough tIme to put together a
det.alled proposal on buyIng ,
the Beaufort Commerce Park.

County should,.g~tdetails

before volingOn purchase
. . ' ..'~

, \

'loombig.
, In March. the Council authorized
Kubicto offerup to $l.S million
for the park,but that offerWlI!i
'rejected.

Ten monthsafter the ' In May, CouncilChairman,
LowcountryEconomic WestonNewton,whowas gener- •
NetworkapproachedBeau- 3lly infavorof the purchase,posed

fortCountyabout1?uyingan in- ' 'thesequestions: " ' "
dustrialparkthe groupowns.we "Where's the moneycoming "
stilldon't havethe specificinfor-, fromand what are we willing to
mationthatwould helpdeiermine giveup?What aretlie taxpayers "
whether this is the rightthing to willingto give up?Istill remain
do. ' verystumped at that questionand

Butthat didn't stop Beaufort' ,frustrated."
CountyCouncilfromvoting Another question:Why:hasn't
Mondayto move aheadwith the , ,propertybeenselling there?The '
purchase.Itwasthe first of three ' 'propertyhas utilities, including
votesneeded. .. a stormwater managementsys-

Whydon't we havethe informa- tern.The economicdevelopment
tion todaythat the'councll saysis groupsaYs it's in a greatlocation
necessarytomake a finaldeterml- and has lotsofpotential
nation? Ifmost of the property didn't

, AtMonday'smeeting,the coun- sellbefore the economic down-
cildidn't discussthe purchase. ' turn, whydo county officials
Detailsare to be discussedin think it will sell now?And ifit
a FinanceCommitteemeeting isn't sold for industrial develop-
Thesday. ,ment,what else can be done with

"ItWill be vetted incommittee," it?And,if$l.Smillionwasn't ac-
saidcountyadministratorGary ceptable,what price will haveto

. Kubic. "Ifit receivesa recommen- be paid?
dation fromcommittee to move, . Countyofficials inMaymen-
forward,the second readingwill tioned it as a possiblesite fora
be more explicitwith the terms 'solidWaste transfer station.How
and conditions." ,,' muchproperty wouldthat entail?

Ifit canbedone that quicklyand' CouncilmanSteveBaerwasthe
• thoroughly, whywasn't the infor-' lonevoteagainst the proposal

mationavailable forthe f1J'St vote? Monday. . ,
The economicdevelopment "In termsoflookingout forthe

group askedthe countylast March people'sinterests,we don't know
to purchase its holdingsin the , ifthis is a good planor not that
200-acreparkoffU.s.21 near Ma- we're rushing forwardto finance,
rine CorpsAirStationBeaufort. Wedon't knowwhat the alterna-
Itowedabout $2A millionof the rivesare, we 'don'tevenknow
$2.9millionit borrowedto buythe' what the total costsare," Baer
property in March2006. said "What we'redoinghere is,

The grouphad planned to pay without anymore data,we'~ tak-
offthe three-yearloanas it sold ing twoweeksout of the review
property,but it has soldonly30 process":" .
acresofthe 180acressuitablefor And,he said,thevote creates the
building,The remaining20acres impressionthat councilhas made
are wetlands. up itsmind on the project

When it sought torefmancein lrsmore than an impression.
2009, itwas told that its interest- The councilsignaledlastMarch
only fmandng wouldcontinue that thiswouldhappen.Nowwe'll
just through the end of the year. seewhat informationWill justifya
As a result.the network'smonthly purchase andunder what terms it
paymentsdoubled to $20.000a will happen - acase that should
month,KimStatler,the group's havebeenmadebefore the f1J'St
executivedirector said lastMarch. vote. '
That wasan amount the group Itneversitsrightwhen agovem-
couldn'taffordforthe longterm. mentbody voteson an issuewith

Nowthe group isapproaching solittle informationin hand,and
the flfthannlveisaryof its three- '10 monthsaftera: proposalisf1J'St
year loan; Deadlines prob3blyare!, :inad~ tba1's~true. ~


