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Pipe for ISM Group 2 gravity sewer and construction of PI 08 wet well. 
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RESOLUTION 

ADOPTING AN OPERATING BUDGET FOR THE BEAUFORT-JASPER WATER AND SEWER 
AUTHORITY FOR THE FISCAL YEAR BEGINNING JULY 1,2011 AND ENDING JUNE 30, 
2012 

WHEREAS, the General Manager of the Beaufort-Jasper Water and Sewer Authority 
("'BJWSA") has prepared an estimate of revenues of $44,489.083 and expenditures of $47,484.344 for the 
fiscal year beginning July I, 20 II and ending June 30. 2012; and 

WHEREAS, the Fiscal Year 2012 Operating Budget forecasts an increase of$984.212 in total net 
assets; and 

WHEREAS, the Finance Committee has reviewed the proposed operating budget, held a public 
hearing on the proposed budget on June 14,2011, and recommends its adoption; 

NOW, THEREFORE, BE IT RESOLVED by the members of the Beaufort-Jasper Water and 
Sewer Authority duly assembled, that the hereto annexed and approved revenues and expenditures for the 
fiscal year beginning July I, 20 II and ending June 30, 2012 are hereby adopted as the official operating 
budget for the Beaufort-Jasper Water and Sewer Authority for said fiscal year. 

ADOPTED, this 23 day of June 2011 in Regular Session. 

(SEAL) 
BEAUFORT-JASPER WATER AND SEWER 
AUTHORITY, SOUTH CAROLINA 

By: _____________ _ 
Brandy M. Gray, Chairwoman 

Allest: 

Lorraine W. Bond, Secretaryffreasurer 
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FY 2012 BUDGET HIGHLIGHTS 
• OVERVIEW 

,. The FY2012 budget continues the Authority's focus on preserving cash balances and maintaining acceptable debt service 
coverage in order to ensure stable, healthy and positive net assets. 

,. The FY2012 budget includes a rate increase based upon a cost of service analysis. BJWSA's last retail rate increase 
occurred in July 2008. Management reviews rates annually as part of the budget process but strives to only change them 
on a three year cycle. Increases in rates are broken out as follows: 
• Water: The basic facility charge remains at $6.00 for both residential and commercial customers. The usage charge 

for both residential and commercial customers is projected to increase 4% from $3.32 to $3.46 per thousand gallons. 
• Sewer: The basic facility charge remains at $6.00 for residential and commercial customers. The usage charge for 

residential and commercial customers is projected to increase 8% from $5.60 to $6.05 per thousand gallons. The 
residential sewer cap of $45.00 will increase to $48.00. The volumetric rate for both bulk commercial and wholesale 
customers will increase 9% from $4.60 to $5.00 per thousand gallons. 

• Wholesale Water: Rate increases of ) ) %-) 4% were made in six of the seven wholesale areas. 
,. The Operating Loss budgeted for FY2012 is ($3.0M) compared to ($3.7M) budgeted in FY2011. 
,. While an Operating Loss is budgeted for FY20) 2, there is non-operating revenue budgeted at $2.0M which along with 

capacity fees results in a budgeted Net Income of$984k. 
;... Military Construction Reimbursement revenue is budgeted at $8.2M which is largely a result of the completion of the 

second phase ISM's. 

• REVENUE FORECASTS remain conservative for the FY2012 budget. While sales in FY2011 have shown an increase 
compared to prior year, it is still apparent, as evidenced by the relatively low number of new taps and minimal developer 
capacity fees, that developers continue to approach new residential development cautiously and commercial businesses are 
not expanding. 
,. 325 new customers are projected for each water and wastewater systems. For fiscal year 20 II, projections of 300 for both 

water and wastewater were used. 
,. Operating Revenues are $2.4M or 5.7% above projected FY2011 and $2.7M or 6.4% above FY2011 budget based on a 

conservative increase forecasted in customer usage combined with the increase in rates. 
,. Water retail revenue is $954k or 5.2% above projected FY20 II, while sewer retail revenue is $) .OM or 7.2% higher than 

projected FY20 II. 
;... Military privatization combined water and sewer revenue is $625.5k or 15.6% above projected FY20 II revenue. 
,. Capacity Fees are projected at $2.0 M, an increase of $900k from the FY20) I forecast and remaining the same as the 

FY20 I ) budget. 
,. Management reviewed ancillary charges and made recommendations based on actual costs. 

• OPERATING EXPENSES with depreciation are $2.04M or 4.5% above projected FY2011 expenses and $1.96M or 
4.3% above FY20)) Budget. Operating expenses before depreciation are $1.41 M or 6.) % above projected FY20) ) expenses 
and $1.32M or 5.7% above FY2011 Budget. 
,. With the continual increases in fuel, power, and chemicals, as well as scheduled maintenance items, increasing certain 

operating expenses is unavoidable. Significant increases in operating expenses compared to projected FY20 II are 
outlined as follows: 
• Wages and benefits are projected to increase 4% ($483k) due several contributing factors including a 1% COLA 

($89k) and 2% Merit ($177k) budgeted for employees, while group insurance will increase 11% ($122k). 
• Maintenance & supplies are expected to increase 11.5% ($440k) due to price increases in fuel, which in tum causes 

chemical prices to escalate. In addition costs associated with facilities and storage tank maintenance are projected to 
increase due to scheduled maintenance. 

• Utilities are expected to increase 5.3% ($167) due to the rate increases projected in power. 
• Professional services went up 14.4% ($126k) in anticipation of expenses associated with new rate consultants. 

replacement of the General Manager, asset management, and R&R model updates. 
,. Depreciation is projected to increase 3% or $641k over FY2011 budget primarily due to the capitalization of the Military 

Consolidation Project and remaining first phase ISM's 
,. FY2012 capital purchases total approximately $989k and include $259k for vehicles, $239k for equipment, $215k for 

technology improvements, and $276k for meters. The FY2012 capital purchases budget is 18% or $261 k less than the 
FY20 II capital purchases budget. 

• DEBT SERVICE is projected to increase to $J3M which is $592k over FY2011 projections and $581k over FY2011 
budget. 
;.;.. The increase in debt service is due to anticipated SRF loans relating to the Sewer Rehab Project, Tansi, and Hardeeville to 

Pritchardville 36-inch Waterline. 
,. Debt Coverage Target for FY20 12 is 1.55 compared to the FY20 II budget of 1.52. 
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Beaufort- Jasper Water and ~'tr Authority 
Budget of Revenues and Elpen!es 
"or the year endtd June 30.2012 

Operating I't\'enues: 
.... 'ater 

Civilian wholcSlIc 
Military wholesale 
Retail 
Military retail 
Other 

Total water revl.'11ues 
\\llstc\\3tcr 

Servicc 
Military retail 
Other 

Total wastewah.'f l\.'VI.'11ues 
Total opernt ing l\.'VI.'11ues 

Operating elpen!es: 
\\ntcr 

Watertreatm..'11t 
Tr.msmi!<'lion and di<;trihutioll 
S ouree ofsupply 
Laboratory and testing 
Engineering a IX! conslru:tion scniccs 
Mapping 
Customer !U\;CC 
Meter reading 
Financial ser\'ices 
Infonnation technology 
General and adminislralivc 
Fmnchise fcc 
Depreciation 

Total water IlICrating I."XJlI.llses 
\\n stc\\3ler 

Wastcwatcrtreatment 
CoUeetion and tmnsmission 
Waskwater dispa;al 
Sludge IRImgem:nt 
Laboratol)' and testing 
Engineering nIX! conslru:tion scn;ccs 
Mapping 
Customer !U\;CC 
Meter readmg 
Financial services 
Infonnation technology 
General and adminislralivc 
Franchise fo: 
Depreciation 

Total wastl."Wall.'f (1X-'fat ing l."Xpcn!Cs 
Total oJll.'lUting CXJll.llSI.'S 

Operating inrome (loss) 
Non-operating income and (t'lpensr) 

htcrcst incane 
Bond interest income 
FaSem:!Ilt revenue 
Military Conslru:tion Revl.llUC 
G! in (IC6S) on di<;posal ofa$1.1S 
htcrcst expense 
Amonitation 

Total non-opcmting income (expense) 

In rome (loss) beforecapiaal t'ontribution fte revenue 
\\ntercapacity n:\Cnu: 
Sewer capacity I\.'VCI1ue 

Nellncome(I..oss) 

5 

S 2.068,485 
1.142,478 

19,447.939 
1.278,554 
1.801.400 

25.738,856 

15.227.737 
3,357,490 

165.000 
[g. ',o~ii1 
44.489.083 

4,123.875 
3.551.102 

569.307 
347.265 
347.945 
106, 721 

1.009.167 
253.862 
573.232 
685.888 

1.551.767 
61O.0()() 

9.922,000 
23.652.131 

2,871,817 
3.421,564 

2211,936 
331,116 
364.336 
231,919 
71.547 

665.196 
169.276 
382.1178 
461.928 

I.034.5()() 
479.1I{)() 

13. I 27.()()1I 
23.832.213 
47.484,344 

(2.995.261 ) 

50.0110 

3111 
8,2OQOOO 

50.000 
(6.200.828) 

(120.000) 
1.979.473 

(1.015.788) 
5()O,0{)1I 

1.500.0{)() 

S 984,212 



Condensed Statement of Revenues, Expenses, and Changes in Net Assets 
Artual, ProjKtcd,and Budgrtrd 

Year Ended June 30. 

1010 2011 1012 

Art ""I U"dll~t Proj .... d lIudg •• 

Re\TnUes: 
Water sef';ce re\cl1Ics $ 21,417,448 $ 22,977,794 $ 22,995,464 $ 23,937,456 
Wasle\\3ter ser\;ce revenues 16,475,026 17,155,994 16,992,833 18,585,227 
Other re\\:llues 2,624.371 2,152,900 2,121,389 1,966,400 

Total ojlrnltiDg rrnnucs S 40,516,845 S 42,286,688 S 42.109,686 $ 44,489,083 

E~jlrnsrs: 

Operating, bcfacdeprecialim, but including franchise fees 

Water operauons 8,007,195 8,395,612 8,769,778 9,201.549 
Wagcwater operations 7,350.577 7,108,938 7.343,354 7,688,769 

Depreciation 22,071,657 20,700,000 22,4\3,910 23,049,000 
(£ncrnl, adm inistrol1i\C, cugomcr 

service and engineering 6,578.500 7,201,684 6,914,493 7.545,026 

Tllta111penltmg apenses 44,007,929 43,406,234 45,441,535 47,484.344 

Operating Inrome (3,491,084) (1.119,546) (3)31,849) (2.995,261 ) 
Nm-qlerating revenue 

(expenses). net (4,164,963) (6,030,399) 12,433,~ 1,979,473 

Inrrrasr (durrasr) in net assets, 
bdorr contributions (7,656,047) (7.149,945) 9,101,657 (1.015,788) 

Capital contributions: 
u-ants N/A N/A 
CalUcity fees 629,060 2,500,000 1,100,000 2,000,000 
o..'VcIoper contribl1ions of sygcms 6,505,027 N/A 1,700,000 N/A 

Total capital cOItributions 7,\34,087 2,500,000 2,800,000 2,000,000 

Inrrnse(derrease) in net assets S (521,960) $ (4,649,945) S 11,901,657 $ 984,212 
Net assets at beginning of year 289,441,419 288,919,459 300,821,116 

Total neussets S 2118:919.459 S 300321:116 $ 301305.]28 

NOTE: 
Gmnts and develop!rcmtributions of syst\.'I1l.~ cannot be lICC\I"ately prqcctcd and are, thcn:fac, net budgeted. 

$350,000,000 

$300,000,000 

$250,000,000 

$200,000,000 

$150,000,000 

$100,000,000 

$50,000,000 

$-

Total Net Assets 

2010 Actual 2011 Projected 2012 Budget 
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Beaufort-Jasper Water & Sewer Authority 
Operating Cash Analysis 

2ml 2012 2013 2014 
Estimated IH1>GET Estimated Estimated 

OJlft'OIiDC Ntt lorom. (pr<lj .... d' (3.331.849, (2.995.261) (2.96S.~1 0, (2.906.000) 
Add: 

Depreciation Expense 22.413.910 23.049.000 23.7,10,470 24.215.279 

Interest blcome 48.067 50.000 55,000 60.500 

Drduct: 

Principall'aymcnts (current debt' (7.790.926, (7,950,511) (8.261.843, (8.587.222) 

Interest Payment< (current debt' (6.117.357, (6,200.828) (5,887.805, (5,563.236) 

!'-:ew Dd>t S""1CC (349.375) (8K4,215, (884,215) 

TralL<fer.; 10 C& D (3-year cash flow, (4.807.639 ) (4.025,000) H.025.000, (4.025.000) 

C&D cash fun din): 10 O&M 

Capital purchases fimdal by operations 0.187.487, (9Ii'J,25O) ( 1,00').03 5, ( 1.039.306, 

C&D Fund in): • Transponder RelrofiL< 307,157 

Transfer.; from Capitall'unds 885,423 938, 727 '176,276 1,015.327 

Engineering Salaries Capitalized (885,423 ) (938,727) (97(,,276) (\.015.327) 

Adjuslrd Inromr (Cash) (466,124) S88, 775 762.262 1,270.800 

BrgiDnin~ Balancr Cash 10.587,107 10.120.983 10.709.758 11.472.021 

Anticipatrd Endin~ Cash 10.120,983 10.709.758 11.472.021 12.742.821 

Ta'll'l Bola ntT (3 maRch. <alb o.day) 8,875,409 9.352.970 9.730,(,10 10,080.238 

Orbt Strvin Covrrugr Ratio (WID CC Frr.): 

Operating Income (3,331.849' (2,995,261) (2.965)10) (2.906,000' 
Add: 

Depra:iatlon Expense 22,4 D.910 23,049,000 23,740,470 24.215.279 

Inten:sllncomc 48.067 50.000 55,000 60.500 

!'let Eamin I!-< 19.130,128 20,103,739 20,830,160 21.369,779 

Debt Scrvicc 10 be paid 12.384,104 12,976,535 lJ~'I09,684 13,510,494 

Debl C ovcl1lgc I,M 1.55 1.54 1.58 

Proj~clrd DrhC Srn'ice: 
Principal & Interest PaymenL< (current debl) ~49.375 8!!-1.215 884.215 

349,375 8114,215 884,215 

Total ProJrctrd IlrbtSrnic~ lJ,908,283 14.soo,714 15,033,863 15.034.673 

NOT.:: 

Capacily i:es, which represent increascs 10 water and sewer capital cash aCQ'UnL<, wen: not considered sUlce these fund.< are not 

available ~'r<'pel1ltions. Cash consists ofgross revenue, and operations & ""ulllcmmu:. Transfers to C& I> have been cairuialal 

bascd on IIle Renewal & Replacerncnl forec<f>1. 

Monthly Oprntllill2 t:'prmrs indudr a faclor "rcustorner gro""th and inflation: 

Monthly Operating Expenses 1,926.461 2,036,279 2.117,7JO 2,234.205 

Monlhly Debl Service 1,032,009 1,081.378 1.125,807 1.125.874 

Morllhly Total Cash Requin:mclIls 2.958.470 3,117.657 3.243,537 3,360,079 

II of mOllt hs required 3 ~ 

8,875,409 9.352.970 9.730,610 10,080,238 
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2015 
Estimated 

(2,818,820) 

24,941.737 

(>6.550 

(11,491,733, 

(5,179.124, 

( 1.029.9(5) 

H.025.000) 

(\ .091,27 \) 

1,055,940 

( 1.055.940) 

2.372.373 

12.742.821 

15,115,194 

10,398,933 

(2,818,820) 

24.941.737 

66,550 

22.189.4117 

1l.176,6H 

1.68 

1,02'),%5 

1.029,965 

14,700,823 

2,368.257 

1.098,054 

3,466,311 

~ 

10.398.933 



MISSION, BACKGROUND, AND FINANCIAL POLICIES 

Mission & Background 

The mission of the Beaufort-Jasper Water and Sewer Authority is to protect the public health and 
the environment by providing, on a non-profit basis, to the residents, businesses and land owners 

within its service area: 

Affordable, High Quality Drinking Water 

Environmentally Sound, Affordable Wastewater Treatment and Disposal 

Efficient, Reliable and Courteous Service 

Beaufort-Jasper Water & Sewer Authority, hereafter referred to as the Authority, was created under 
provisions of Act No. 784 - enacted during the 1954 Session of the General Assembly of the State of South 
Carolina - as a public, nonprofit corporation to acquire and distribute supplies of fresh water for industrial 
and domestic purposes within its service area. During its 1969 Session, the General Assembly enacted Act 
No. 598, which enlarged the functions and powers of the Authority to include the construction of facilities 
that provide for the collection, treatment, and disposal of wastewater in thickly populated areas of Beaufort 
County. In 1971, the General Assembly created the Jasper County Water and Sewer Authority to provide 
an entity capable of providing water and wastewater service in Jasper County for areas not served by 
municipal governments. In 1983, the Authority and the Jasper County Water and Sewer Authority were 
consolidated into the entity now called the Beaufort-Jasper Water and Sewer Authority. The Authority was 
governed by a board that consisted of nine members appointed by the Governor of South Carolina, upon 
recommendation of the legislative delegations for Beaufort County and Jasper County. In May 2009, the 
South Carolina Legislature passed Act S793 which consolidated all past enabling legislation amendments 
relating to the powers, service area, and membership of the Authority and expanded Board membership 
from nine to eleven members. 

Although originally established to provide water and wastewater services only to the unincorporated areas, 
the Authority now also provides direct services to the citizens in the incorporated areas of the City of 
Beaufort, the Town of Bluffion, the City of Hardeeville, the Town of Port Royal and indirectly to 
thousands of additional citizens in the Beaufort and Hilton Head areas, through wholesale services 
provided to other water and sewer utilities. The Authority's customer base as of June 30, 2010, was 46,275 
retail water accounts and the following wholesale water customers: Military installations - Naval Hospital, 
Parris Island Recruit Depot, Marine Corps Air Station Beaufort, Laurel Bay Housing Facility; Utilities -
Hilton Head PSD, Fripp Island PSD, Harbor Island Utilities, Callawassie/CUC, Inc., Water Oak Utility, 
and Warsaw Eustis Oaks Water Company. These wholesale customers resell and/or redistribute the 
Authority's water to their residents. Authority headquarters are located on Highway 170, approximately 
thirteen miles south of the City of BeaufOrl. 

The Authority provides reliable high quality supplies of potable water used for drinking, irrigation, fire 
protection and other purposes. The Chelsea Water Treatment Plant, located on Highway 170 at the 
Authority headquarters, and the Purrysburg Water Treatment Plant, located in Jasper County, are the 
principal treatment facilities, both utilizing the Savannah River as their source. Ground water systems 
supplement the main system and also provide water to Point South and Palm Key in Jasper County. 
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The wastewater system serves approximately 29,211 retail and 3 wholesale customers. The wastewater 
collection systems consist of gravity pipelines, lift stations and force mains conveying wastewater to nine 
(9) treatment plants. The three largest wastewater treatment plants are Cherry Point Water Reclamation 
Facility, Port Royal Island Water Reclamation Facility, and the Hardeeville Wastewater Treatment Plant, 
with pennitted capacities of 7.5, 7.5, and 1.01 MOD (millions of gallons per day), respectively. The 
additional six plants combined capacity is approximately 2.84 MOD. Other wastewater services include 
industrial pretreatment programs, water reclamation for irrigation, and sludge and septage disposal. 

Effective September 1, 2008, the Authority began servicing a contract with the military (Department of the 
Navy) for the privatization of its installations (Naval Hospital, Parris Island Recruit Depot, Marine Corps 
Air Station Beaufort, and Laurel Bay I-lousing Facility). In addition to the wholesale rate for water, the 
military is charged a retail (military privatization) rate that considers the cost to service these facilities. In 
addition, a retail (military privatization) rate was calculated in compliance with the contract that recovers 
the costs for servicing the wastewater facilities as well. 

Consistent with the Authority'S objective to provide greater infonnation to the public in a more efficient 
manner, the Fiscal Year 2012 Operating Budget is also available on the website (www .bjwsa.org). 

Policies & Strategies 

The Financial Management Policies for the Authority provide the framework and direction for financial 
reporting, planning, and decision making by the management and the Board of Directors. They are 
designed to ensure the financial integrity of the Authority and a service delivery system that addresses the 
needs of the users of financial infonnation. To be relevant in the planning and management of Authority 
finances, goals and policies are documented and periodically reviewed to reflect changes in Board policy. 
legal and professional requirements, and changes in accepted industry practices. 

General Accounting and Internal Control Policies 

In developing and evaluating the Authority'S accounting system, consideration is given to the effective 
implementation of financial accounting policies and, specifically, to the adequacy of internal controls. The 
Authority'S accounting system is designed to assemble, analyze, classify, record, and report financial data 
on the full accrual basis. Internal accounting controls are an integral part of the Authority's management 
systems and are designed to provide reasonable assurance that assets are safeguarded from unauthorized 
use or disposition, and that records used for preparing financial reports and maintaining asset 
accountability are reliable. 

Management is responsible, in all material respects. both for the accuracy of the data and the completeness 
and fairness of the presentation, including all disclosures. The data is reported in a manner designed to 
fairly present the financial position and changes in the financial position of the Authority. All disclosures 
necessary to enable the reader to gain an understanding of the Authority'S financial and operational 
activities are included. 

The Authority'S management is further charged with providing the leadership that promotes ethical 
behavior within the control environment. As a part of the Authority'S ongoing effort to employ 
comprehensive and cost-effective internal accounting controls, the Controller will review controls and 
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procedures on a continuing basis. The Controller generally functions as internal auditor and is accountable 
to the Chief Financial Officer, and to the General Manager as applicable. 

All activities of the Authority are accounted for within a single proprietary (enterprise) fund. Proprietary 
funds are used to account for operations that are financed and operated in a manner similar to private 
business enterprises where the intent of the governing body is that the cost (expenses, including 
depreciation) of providing goods or services to the general public on a continuing basis be financed or 
recovered primarily through user charges. Accordingly, the Authority's financial statements are prepared 
on the accrual basis of accounting in accordance with accounting principles generally accepted in the 
United States of America (GAAP). 

The Authority applies all Governmental Accounting Standards Board (GASB) pronouncements. GASB 
Statement No. 20, Accounting and Financial Reporting for Proprietary Fund .. and Other Governmental 
Entities that use Proprietary Fund Accounting, offers the option of following all Financial Accounting 
Standards Board (F ASB) standards issued after November 30, 1989, unless the latter conflict with or 
contradict GASB pronouncements, or not following F ASS standards issued after such date. The Authority 
has elected the option to not follow F ASS standards after November 30, 1989. The Authority also applies 
standard practices as promulgated by the American Waterworks Association (A WW A), the Government 
Finance Officers' Association (GFOA), the American Institute of Certified Public Accountants (AICPA), 
and any other professional organization which enhances financial reporting, but does not conflict with any 
laws or regulatory standards. 

The accounting and financial reporting treatment applied to the Authority is detennined by its measurement 
focus. The transactions of the Authority are accounted for on ajlow of economic resources measurement 
foeu.... Therefore, all assets and all liabilities associated with the operations are included on the balance 
sheet. 

Annual Audit: The Finance Committee of the Authority's Board of Directors serves as the Audit 
Committee of the Authority. It is composed of four members of the Board who are not employees and who 
provide a broad overview of management's financial reporting and control functions. Generally, this 
Committee meets with management on a monthly basis to review the financial status of the Authority. 
Additionally, the Committee meets with management and the independent external auditors to ensure that 
both parties are fulfilling their obligations with regard to auditing, controls, and other financial reporting 
factors. A Comprehensive Annual Financial Report (CAFR) is prepared after the end of the fiscal year and 
is audited by an external auditing finn. A copy of the most recent CAFR for the fiscal year ending June 30, 
2010, is available via the Authority's website. 

Single Audit: As a recipient of federal and state assistance, the Authority is also responsible for ensuring 
that an adequate internal control structure is in place to secure compliance with applicable laws and 
regulations related to those programs. This internal control structure is subject to periodic evaluation by 
management. 

Cash and Investment Management Policies 

It is the policy of the Board of Directors of the Authority that the Chief Financial Officer, shall maintain an 
effective program of cash and investment management and follow the legal requirements regarding 
depositories and collateral requirements. To that effect, the Chief Financial Officer is both authorized and 
required to promulgate a written Statement of Cash and Investment Management Policy governing the 
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Authority's cash management and investment actIVIties, and to institute and administer such specific 
procedures and criteria as may be necessary to ensure compliance with the Authority's financial 

""" management policy, Specifically. this policy mandates pursuit of the following overall goals and 
objectives: 

""" I. All aspects of cash management operations shall be designed to ensure the absolute safety and integrity 
of the Authority'S financial assets. The overall financial objective is to provide the highest possible 
income support to the Authority with a very low risk of loss of principal. 

2. Cash management activities shall be conducted in full compliance with prevailing state and federal 
regulations. Furthermore, such activities shall be designed to adhere to guidelines and standards 
promulgated by such professional organizations as the American Institute of Certified Public 
Accountants (AICPA), the Governmental Accounting Standards Board (GASB). and the Government 
Finance Officers Association (GFOA). Investments of the Authority must comply with South Carolina 
Code Section 6-5-10, which states that the Authority may invest money subject to its control and 
jurisdiction in: 

(a) Obligations of the United States and agencies thereof; 
(b) General obligations of the State of South Carolina or any of its political units; 
(c) Savings and Loan Associations to the extent that the same are insured by an agency of the federal 

government; 
(d) Certificates of deposit where the certificates are collaterally secured by securities of the type 

described in (a) and (b) above and are held by a third party as escrow agent or custodian, of a 
market value not less than the amount of the certificates of deposit so secured, including interest; 
provided, however, such collateral shall not be required to the extent the same are insured by an 
agency of the federal government. 

(e) Repurchase agreements when collateralized by securities as set forth in this section. 
(I) No load open-end or closed-end management type investment companies or investment trusts 

registered under the Investment Company Act of 1940, as amended, where the investment is made 
by a bank or trust company or savings and loan association or other financial institution when 
acting as trustee or agent for a bond or other debt issue of that local government unit, political 
subdivision, or county treasurer if the particular portfolio of the investment company or investment 
trust in which the investment is made (i) is limited to obligations described in items (a), (b), and (e) 
of this subsection, and (ii) has among its objectives the attempt to maintain a constant net asset 
value of one dollar a share and to that end, value its assets by the amortized cost method. 

The provisions of South Carolina Code Section 6-5-10 do not impair the power of the Authority to hold 
funds in deposit accounts with banking institutions as otherwise authorized by law. Investments shall 
have maturities consistent with the time or times when the invested monies will be needed in cash. 

3. Operating within appropriately established administrative and procedural parameters, the Authority 
shall aggressively pursue optimum financial rewards, while simultaneously controlling its related 

f""I expenses. Therefore. cash management functions. which engender interaction with outside financial 
I intermediaries, shall be conducted in the best financial and administrative interests of the Authority. In 

pursuit of these interests, the Authority will utilize competitive bidding practices whenever practicable, 
P'!'I affording no special financial advantage to any individual or corporate member of the financial or 

investment community. 
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4. The Chief Financial Officer, shall design and enforce standards and guidelines relating to a variety of 
cash management issues, such as the eligibility or selection of various financial intermediaries; 
documentation and safekeeping requirements; philosophical and operational aspects of the investment 
function; and such other functional and administrative aspects of the cash management program which 
necessitate standard setting in pursuit of appropriate prudence, enhanced protection of assets, or 
procedural improvements. 

5. Investments of the Authority, or of funds held in its possession in a fiduciary capacity, shall be made 
with the exercise of that judgment and care, under circumstances then prevailing, which persons of 
prudence, discretion, and intelligence exercise in the management of their own affairs, not for 
speculation, but for investment, considering the probable safety of their capital, as well as the probable 
income to be derived. 

The Authority's cash management program seeks to achieve three objectives with regards to investments: 
safety of principal, adequate liquidity to meet daily cash needs, and a reasonable yield commensurate with 
the preservation of principal and liquidity. At all times, the Authority shall remain sufficiently liquid to 
meet cash flow requirements by matching investment maturities with forecasted cash flow requirements, 
investing in securities with active secondary markets, and maintaining appropriate portfolio diversification. 

Revenue Policies. including Revenue Su(ficiellCl' and Rate Setting 

All water and wastewater revenues are recognized on the accrual basis when the related services are 
provided and the earning process is complete. Services are provided to customers under a rate structure 
designed to produce revenue sufficient for operating and maintenance costs, capital outlay, debt service, 
reserves and debt service coverage. Operating revenues are those that result from providing water and 
wastewater services and non-operating revenues include other activities, such as investing, not related to 
the provision of water and wastewater services. 

In order to provide adequate service to its customers, the Authority must receive sufficient total revenue to 
cover operation and maintenance expenses, planned cash capital outlays, debt payments, and required cash 
reserves. While the Authority prepares long-range rate projections, these projections are reviewed annually 
through the budgetary and rate-making process of the Authority. Management recommends rates based 
upon a cost of service analysis, which incorporates the principle of revenue slIfjiciellC..'y and equity amOllC 
customer cla.'tses. Rate recommendations and the supporting budgets are presented through the Finance 
Committee to the Board for approval annually. An analysis is presented with the budget and rate 
recommendation to ensure that utility revenues are sufficient to recover total cash needs for a three-year 
projection period. 

The general revenue policies which guide the Authority are outlined as follows: 

• sufficient total revenue to cover operation and maintenance expenses, planned cash capital outlays, 
debt payments, and required cash reserves; 

• rates based upon a cost of service analysis, which incorporates the principle of revenue sufficiency 
and equity among customer classes; 

• effective collections to assure that obligations to the Authority are paid in a timely and appropriate 
manner to maximize resources and efficiency; and 

• conservative revenue and customer growth projections for consistent budgeting and adequate cash 
planning. 
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Revenues from operations fall into three general categories: water service, wastewater service and ancillary 
charges. Ancillary charges include tap fees, account set up and penalty fees, engineering and inspection 
services, and charges for other miscellaneous services. The Authority has two classes of water and 
wastewater customers: wholesale and retail, with retail further subdivided into residential and commercial 
customers. 

Capital COIltribution Fees: Capital contribution fees (also referred to as capacity or impact fees) are 
assessed to pay the cost of growth to the extent possible. The Authority collects water and wastewater 
capacity fees to ensure that current customers do not bear the entire burden of growth. These fees are paid 
by all new customers and represent, on a residential equivalent unit basis, the cost of the water and/or 
wastewater capacity represented by the new account. Because the Authority does not use capacity fees to 
subsidize operations these contributions do not impact operating income. The Authority restricts the use of 
capacity fee revenue to capital investment in its system and these contributions are reported in the audited 
Statement of Cash Flows as a capital financing source. Capacity fees are based upon a cost of capacity 
analysis and are generally reviewed every year, but are increased only when deemed economically feasible 
for the Authority. 

Commercial and residential real estate developers also construct and then convey to the Authority water 
and wastewater systems that serve their developments. Prior to GASB 33 and 34 implementation, the 
money and system assets received were recorded as direct contributions to the equity. GASB 33 and 34 
define these fees as non-operating revenues and requires reporting the amounts through the Statement of 
Revenues, Expenses and Changes in Net Assets. Developers convey primarily residential systems to the 
Authority upon completion in accordance with plans and specifications approved by the Authority. These 
contributions are not budgeted as they are generally non-cash, of limited relevance to rate setting, and the 
timing is not subject to Authority control. 

Operating Budget Policies 

The Authority has no taxing power. Operational and maintenance costs are funded from customer fees and 
charges. The Authority plans, budgets, and manages to assure that current costs are funded through 
current revenues. 

The Authority uses a one-year operating budget process with an additional three-year cash and coverage 
projection included to encourage a longer term planning and management perspective. An analysis is 
presented with the budget and rate recommendation to ensure that utility revenues are sufficient to recover 
total cash needs for a three-year projection period. Total cash needs include annual expenditures to operate 
the system, capital-related costs of principal and interest payments on debt, contributions to specific 
reserves, and capital replacements and improvements that are not debt-financed. 

Budgets are adopted on a basis consistent with accounting principles generally accepted in the United 
States of America (GAAP). The current operating budget details the Authority'S plans to earn and expend 
funds for charges incurred for operation, maintenance, certain interest and general functions. and other 
charges for the fiscal year. The Authority adopts flexible annual operating and capital budgets. During the 
year, management is authorized to transfer budgeted amounts between line items within the Authority'S 
divisions. Depreciation expense is budgeted based upon prior year actual and estimates of acquisitions and 
contributed capital. The capital budget or Capital Improvement Program (CIP) details the plan to receive 
and expend cash capital contribution fees, special assessments, grants, borrowings and certain revenues for 
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capital projects. The CIP budget is discussed in more detail in the section entitled "Capital Budgeting 
Policy." 

The Controller is responsible for analyzing financial data to present a recommended budget based on the 
following: I) historical analysis of actual costs compared to budget; 2) cost increases, including inflation; 
3) coordination with the recommended Cost of Service rates; 4) new programs or areas of emphasis 
previously identified, and 5) customer growth. This process is generally completed and distributed by 
functional area to managers for review by the end of January. Any material increases requested from 
management must be clearly documented and tied to performance within the budget documentation. 
Manager reviews generally occur during February and are required to be submitted to Finance before 
March. Finance compiles the functional budgets, incorporates the annual calculation of the cost of service 
rates, completes a revenue and cash sufficiency analysis, and submits to the Chief Officers for final review. 

The Budget Process: Generally, the budget is completed and compiled in April and formally presented to 
the Finance Committee in May with a public hearing in June. The cost of human resources is submitted to 
the Personnel Committee for approval in April and capital outlay (vehicles and equipment funded by 
operations) is presented to the Capital Projects Committee for approval in April. The complete proposed 
budget is submitted to the Authority's Board of Directors at the May Board meeting following Finance 
Committee review. The operating budget and proposed rates are adopted by resolution of the Board before 
the beginning of each fiscal year (July I) and after the publ ic notice and hearing as prescribed by state law. 
The complimentary budget adopted by the board is the Cash Flows Budget, which outlines the major cash 
activities of the Authority to be undertaken in conjunction with the Operating Budget for the same fiscal 
period. Whereas the operating budget is captioned by major functional category (i.e., Sewer Service 
Revenue, Source of Supply Expenses, etc.), the Cash Flows Budget displays the major activities including 
payments for debt service, capital expenditures, interest income, etc. 

All unexpended and unencumbered appropriations in the operating budget lapse at the end of the fiscal 
year. No appropriation for a capital project (Capital Improvement Program) in the capital budget lapses 
until the purpose for which the appropriation was made has been accomplished or abandoned. 

Preparation of the operating budget is guided by the following policies: 

• Revenue projections are to be conservative but sufficient to cover operation and maintenance 
expenses, planned cash capital outlays, debt payments, and required cash reserves. 

• Ongoing expenses are not to be funded by a non-recurring or one-time revenue source, such as debt. 
• Self sufficiency is the overall objective of the operating budget and expenditures must be funded 

either exclusively or primarily by user fee revenues. 
• Management must focus on a performance budget, identifying and clarifying choices related to the 

provision of on-going or additional services. 
• In planning expenditures, management will adhere to the Authority'S mission of providing 

"affordable, high quality drinking water; environmentally sound, affordable wastewater treatment 
and disposal; and efficient, reliable and courteous service." In general, the Authority will maintain 
its facilities and continuously seek ways to operate more efficiently. 

• Human resource cost proposals are developed to assure that the compensation program reflects the 
goal of recruiting and retaining qualified and excellent employees within the constraints of financial 
resources. 

• Adequate operating cash balances are to be maintained, generally equated to three months cash 
outlay. 
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Budgetary Controls: The Authority maintains budgetary controls to ensure compliance with legal and 
Board provisions. Current expenses are controlled at both the functional and operating division levels by 
continuously monitoring costs compared to budget and by reporting variances and other significant 
financial data monthly to the Finance Committee. Managers are responsible for budgetary items that arc 
controllable at their organizational levels. Since all expenses are controllable at some level, this dual 
monitoring of expenses by both management and the Finance Committee of the Board serves to strengthen 
overall budgetary and management controls. The following policies are adopted as regards budgetary 
controls: 

• The Authority will maintain a budgeting control system that ensures continual compliance with the 
adopted budget and that reports any material variances to the Finance Committee and the Board 
within a timely manner. 

• The Finance Committee and the Board of Directors will be provided with interim financial reports 
comparing actual versus budgeted revenue and expense activity. 

Capital Expellditures Policv 

The objective of the Authority'S capital expenditure accounting policy is to establish a set of standard 
procedures and policies regarding the inventory and management of property in the fixed asset system. 
Investments in long-term assets (plant, property, and equipment) have a major impact on a company's 
future stream of earnings and the risk of those earnings. As such. the long-term investment (capital 
budgeting) decision has a significant impact on the value of the company. 

Capital budgeting is the process of planning for purchases of assets whose returns are expected to continue 
beyond one (I) year (the I-year period is arbitrary, but serves as a useful guideline). A capital expenditure 
is a material cash outlay that is expected to generate a flow of future cash benefits lasting longer than one 
year. For purposes of materiality, the Authority has defined this to be a minimum of $5,000 for equipment 
purchases (Le., the equipment itself must cost at least $5,000 without installation and other incidental costs 
to be considered a capital item). Additionally. for purposes of materiality for BJWSA, the future cash 
benefits must last a minimum of three years in order to be considered a capital asset. Therefore, if an asset 
acquisition is less than $5,000 for the major component and/or it cannot be assured that the asset will 
provide an economic benefit for a minimum of three years, the item will be considered a period expense 
instead of a capital expenditure. Once purchased (or contributed), all capital items are to be maintained. 
and depreciated if applicable, on the Fixed Assets Register until disposed. 

Several different types of outlays may be classified as capital, including the following: 

).. The purchase of a new piece of equipment. real estate. or a building in order to expand existing 
services. 

~ The replacement of an existing capital asset which has been fully depreciated or has become obsolete. 
(In this case it is important to review what asset is being replaced to determine whether the 
replacement is just bringing the value of the asset up to what it should be or whether economic value 
to future periods has been added.) 

~ Expenditures for research and development (studies) when the cost can be directly associated with a 
verifiable fixed asset and the costs are required to create/acquire such asset. 

).. The refunding of an old bond issue with a new, lower interest issue. 
~ Capital leases where it can be readily determined that the intention of the lease is to pay for the asset 

overtime. 
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~ Merger and acquisition evaluation when the merger or acquisition actually occurs. 

Summary ofSignijicant Accounting Policies Regarding Capital Assets: Property, plant, and equipment in 
service and construction in progress are recorded at cost, if purchased or constructed. Maintenance and 
repairs that do not significantly extend the value or life of property, plant and equipment are expensed as 
incurred. 

Assets acquired through contributions from developers or other customers are capitalized at their estimated 
fair market value, if available, or at engineers' estimated fair market value or cost to construct at the date of 
the contribution. Utility systems acquired from other governmental service providers are recorded at the 
purchase price, limited to fair market value. Internal engineering costs are capitalized to the extent of 
direct support and contribution to construction and expansion projects. Costs of studies that directly result 
in specific construction projects are capitalized. Contributions are recognized in the Statement of 
Revenues, Expenses and Changes in Net Assets when earned. 

Interest cost is capitalized on the construction of qualified assets, whether or not borrowings exist for such 
projects, to the extent of amounts funded by debt or operating results. Interest is not capitalized on project 
costs funded by contributed capital, such as grants, gifts and impact fees. Interest costs of tax-exempt 
borrowings are capitalized net of related investment earnings on the proceeds. Interest costs are not 
capitalized for small projects that will be constructed in less than six months or for those with estimated 
costs under $250,000 because these amounts are considered immaterial for purposes of interest 
capitalization. The Authority utilizes the straight-line depreciation method and estimated useful lives of 
assets in service are as follows: 

Source of supply equipment 
Water treatment plant 
Wastewater treatment plant 
Transmission and distribution systems 
Equipment 
Structures and improvements, including buildings 
Office furniture, equipment and vehicles 
Meters 

Years 
15-50 
10-50 
10-50 
10-50 
3-20 

10-50 
3-20 

8 

NOTE: Any change to the existing significant accounting policies must be in accordance with GAAP and 
must be disclosed in the notes to the financial statements. Additional accounting pronouncements may 
require additional disclosure (Le., a change in accounting estimate). 

All changes to the fixed assets register are performed by the Fixed Asset Accountant (FAA) within the 
Finance Department. Expenditures related to the Capital Improvement Program (CIP) are reconciled 
monthly and capitalized when put into service by the Controller, who provides the required documentation 
to the FAA. Capital expenditures and accumulated depreciation arc reconciled on a monthly basis and 

r 

r 

r 

r 

r 

agreed to the fixed assets register, where applicable. r-

At year-end, the Finance department reconciles all general ledger fixed asset accounts to the fixed-asset 
system and supplies detailed supporting evidence to the external auditors. Additionally, the Controller 
performs periodic audits of existing capital assets by distributing a physical inventory of assets to the 
appropriate manager and requesting confirmation of existence, location, and valuation. 
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Capital Blidgeting Policv 

All capital acquisitions must be budgeted through the Capital Improvement Program (CIP) or as part of the 
Operations & Maintenance (O&M) annual budget. For operational equipment purchases, managers, as part 
of the operating budget, are tasked with: 

• evaluating all existing equipment and other operating capital items to determine if useful life has 
been exceeded, or will be exceeded in the upcoming year, 

• determining if equipment needs to be replaced or purchased to meet new service requirements, and 
• estimating the total cost to replace or purchase equipment within the budget period. 

These operational equipment purchases, which are not directly part of the water and sewer system, are 
funded by gross revenue and included in the Operating Budget. 

The CIP is funded by the capital funds generated from capacity fees, transfers from Gross Revenue into the 
Contingency & Depreciation Fund, the issuance of debt, and the receipt of grants. The Authority produces 
a 10-year capital improvement forecast and adopts a three-year capital improvement funding plan that is 
incorporated into, but produced separately, from the Operating Budget. The CIP is reviewed and updated 
annually, generally in the fall of each calendar year. By setting CIP priorities early in the fiscal year, the 
full impact of the financial plan can be incorporated into the upcoming operating budget. 

Debt Management Policv 

The Authority will manage debt in accordance with all applicable law and adopted debt management 
policy. In the Bond Resolutions, the Authority covenants and agrees that it will, at all times, prescribe. 
maintain, and thereafter collect rates and charges for the services and facilities furnished by the Authority, 
together with other income, that will yield annual Net Earnings in the fiscal year equal to at least one 
hundred ten percent (110%) of the sum of the annual debt service payments for all bonds outstanding. 
"Net Earnings" is defined by the bond resolution to mean. for the period in question, the net operating 
income of the System determined in accordance with generally accepted accounting principles, adding 
back depreciation, and including interest income not restricted to bond construction and cash capital 
contributions not received by government grants. 

The rate covenant in the Bond Resolution obligates the Authority to review rates not less than once a year 
and to revise such rates and charges as necessary to meet the coverage test. The Authority further 
covenants in the Bond Resolution that it will maintain rates and charges that are at all times sufficient to 
provide for the payment of the bonds; to maintain the debt service funds, debt service reserve funds, and 
any other related funding instruments related to the debt of the system; to provide for the payment of 
administrative and operational expenses of the system preserving the system in good repair and working 
order; and to build and maintain a reserve for depreciation of the system. 

Although the Bond Resolutions allow the use of capacity fee revenue (Le .• cash capital contributions) in the 
calculation of debt service coverage, the Authority has adopted a more stringent internal policy of 
maintaining one hundred and twenty-five percent (125%) debt service coverage without consideration of 
capacity fee revenue. 
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The following are the general policies related to debt: 

• Long-term borrowing is restricted to capital improvements too extensive to be financed from 
current revenues. 

• The Authority utilizes capacity fees, to the extent available, for all system growth projects before 
utilizing debt. 

• Proceeds from long term debt will not be used for current, ongoing operations. 
• Debt will be retired within a period not to exceed the expected useful life of the capital project. 
• The use of any revenue anticipation borrowing will be avoided. However, if imperative, the 

Authority will attempt to retire/refinance the debt within the same fiscal year as it is incurred. 
• Good communication with bond rating agencies and the State Revolving Fund officers will be 

maintained and full disclosure included in every audited financial report. 
• The Authority shall review its outstanding debt annually for the purpose of determining if the 

financial marketplace will afford the Authority the opportunity to refund an issue and lessen its debt 
service costs. 

Finance will monitor debt on a monthly basis by reviewing new debt, ratios (such as debt to equity), and 
debt service coverage. Further, any projections made for the capital improvement program or the operating 
budget must include considerations of new borrowings and debt service coverage (as well as the rate 
impact to customers) to ensure adequate revenue and cash sufficiency to maintain the Authority's level of 
credit. 

The debt policy and the CIP must be coordinated to assure that debt is used for priorities and that projects 
are considered both on (I) their merit as important infrastructure and (2) on their credit worthiness. The 
Chief Financial Officer is responsible for ensuring that the CIP is considered as a key component of debt 
analysis. 

Fillancial Risk Management Policv 

The term risk refers to a possible loss or other adverse event that has the potential to interfere with the 
Authority'S financial stability or the ability to fulfill its mission in providing services. Because risk is 
inherent in most productive activities, even the most conscientious efforts cannot eliminate all risk; they 
can, however, help the Authority avoid or reduce the impact of risk on operations. As noted in the "Cash 
and Investment Management Policy," all aspects of cash management operations shall be designed to 
ensure the absolute safety and integrity of the Authority'S financial assets. The overall financial objective 
is to provide the highest possible income support to the Authority with a very low risk of loss of principal. 

The Authority employs a broad-based process to identify risks and to develop the action plans that are 
required to address them. In addition to maintaining sufficient resources to address financial risk through 
the Contingency and Depreciation Fund, the Authority insures against damage to property and equipment 
as well as liability for general claims, and participates with the State Accident Fund in providing workers' 
compensation coverage to limit exposure to risk. Consultants or independent carriers generally provide 
rates based upon actuarial studies of risk and the Authority performs a 'cost versus benefit' analysis to 
determine appropriate coverage. 
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Financial Condition & Trends 

Management believes the Authority's financial condition remains strong despite the current economic 
climate. Conservative budgeting has ensured that the Authority remains fiscally sound in light of minimal 
developer activity and rising costs. The Authority continues to assess the impact of the challenges 
presented by the economy on maintaining a fiscally sound organization while delivering the level of 
service demanded by its customers. Today's utility financial managers must be well-rounded, strategic 
business planners. Regulatory compliance, limited resources, competition for funding, and the desire to 
optimize efficiencies within the system have all become major factors in the financial management of water 
utilities throughout the country. 

For fiscal year 2012, projections for new customers (325 and 325 for water and wastewater, respectively) 
are a slight increase from prior year projections. Management has based these projections on current year 
actual data and believes the projection is reasonable in light of economic conditions. At June 30, 2010, the 
Authority served 46,279 water customers, with approximately 63% also receiving wastewater services. 
The 2012 budget projects 46,662 and 46,987 water customers as of June 30, 2011 and 2012, respectively. 

Rate increases have been included in the FY20 12 operating budget and were based upon the cost of service 
model. The increases to the retail and wholesale rates ensure adequate cash and debt service coverage 
throughout the next three years and allow the Authority'S financial condition to remain strong. This is the 
first increase in retail and wholesale rates since FY2009. A Basic Facility Charge (BFC) is imposed on all 
water and sewer customers on a monthly per account basis and will remain the same for FY2012 for both 
residential and commercial customers. The water volumetric charge for both residential and commercial 
customers is projected to increase 4% from $3.32 to $3.46 per thousand gallons. The wastewater usage 
charge for both residential and commercial customers is projected to increase 8% from $5.60 to $6.05 per 
thousand gallons. The residential sewer cap of $45.00 will increase to $48.00 per month. The average 
residential water and sewer customer (7kgal) will experience an increase of $3.98 or 5% on their total 
monthly bill. Wholesale water increases of 11%-14% are projected for six of the seven wholesale areas. 
The wastewater volumetric rate for both bulk commercial and wholesale customers increased 9% from 
$4.60 to $5.00 per thousand gallons. 

The trend in actual operating revenues and expenses is presented on page 29. In the chart, the projected 
figures for 20 II and the budget for 2012 are compared to audited information presented for fiscal years 
2003 through 2010. The increase in operating expenses is primarily related to the increase in depreciation 
expense, power, maintenance, and fuel. Although operating expenses are expected to increase in the fiscal 
year 2012 (page 32), ratio analysis indicates that $1.82 will be earned for every $1.00 spent (page 3]) and 
there will be sufficient cash to cover debt service and capital expenditures from revenue generated (page 
30). 

The Authority has developed financial models that integrate long range capital improvement planning and 
the annual operations and maintenance budget. These models provide valuable assistance in many areas, 
including cash flow projections and debt service coverage. Cash coverage trends are graphically depicted 
on page 30. Fiscal year 20] 2 budgeted revenues are expected to generate sufficient cash to cover budgeted 
operating expenses, before depreciation, and to provide for debt service coverage, leaving a cash coverage 
margin of 55% more than the cash required to service debt (1.55 debt service coverage ratio). This cash is 
generally utilized for contingency and depreciation, thereby funding the renewal and replacement of assets, 
and operating capital expenditures (such as vehicles and information technology). Both this graph and the 
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Operating Cash Analysis on page 7 provide assurance that sufficient cash is available to support operations, 
cover debt service, and pay for operating capital, with 3 months operating cash to ensure liquidity. 

A comprehensive financial plan is essential in ensuring that a utility operates on a self-sustaining basis. 
Water utilities are now being recognized as businesses that are owned by their communities, their citizens. 
With the advantage of a strong customer service motivation, utility managers are now required to extend 
their focus from strictly operations and capital planning to one that encompasses organization, financial, 
and customer service aspects. 

The 2012 budget demonstrates that the Authority continues to withstand the current economic climate and 
operates a self-sustaining business enterprise that responds to the needs of its customers as well as creating 
value for its stakeholders, the community at large. Despite the current economic environment, minimal 
customer growth, and rising costs, the Authority has been able to curtail expenditures, refinance debt, and 
defer non-critical maintenance in order to minimize the rate increase. Budget considerations include 
meeting service levels, fulfilling social responsibility to public health and the environment, helping 
employees grow for succession planning, and improving overall effectiveness by adding value to the 
services that are provided. To achieve this progress, a continuous quality improvement program is 
included in the perfonnance management systems of the Authority. 

The Authority's leadership believes that through such a detailed assessment of where the Authority is, 
where it needs to be in the future, and how we can get there, future challenges will be addressed both 
fiscally and effectively in a manner that consistently provides a reliable, high level of service to its 
customers. 

ASRJ tank level indicator and ladder 
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Conanercial 

Resideo tial 

Raw Water 
Conanemal Contrad 

Renrse Osmosis 
Conancmal Contrad 

Retum Water 
Conancmal Contract 

Wbolt~le 

Conanercial 

Bulk ComDrrdal 

Residen tial 

Reclaimed Water 

\\'bolt~le 

BJWSA Rates 
EffcctiveJuly I, 2011 

WATER 
Minimum 
Usage 
Minimum 

UsU!!e 
na~ic Facilities Charge 
Fix\.-d O&M OJarge 
Usage 
Basic Facilities Charge 
Fixed O&M ClJarge 
Usage 

Basic Facililies Charge 
Fixed O&M OJarge 
Usage 

Military 
Area AI 
An:ll A2 
Area A3 

Area BI 
Area B2 
Area B3 

SEWJ'R 
Minimum 

Minimum 

Minimum 

Maxinmm per roonlh 
Ba~ic Facilities Charge 

Fixed O&M OJarge: 
NOB Golf Canse Irrigatim 
SOB (illfCourse Irrigation 

SOB RcsidentDlICcmmcrcial Irrigation 
Usage 
Minimum 

Capital ConlribulionlCopocily .Or .. 
Residential Water per REV 

Relideotial Sewer per REV 

Commercial Water per 2pd (miniDlllm 300 2pd) 

Ccmmercial Sewer prr2pd (minimum 200 2pd) 
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$6.00 Basic Facilities Clurge 
S3.46 per Housand ga lion; 
$6.00 Basic Facilities nurge 
S3.46 lper Tlxmsand ga lion; 
$6.00 Basic Facilities Charge 

S5,500.00 per Month 
SO.07 pl. ... Thmsand ga Don; 
$6.00 Basic Facilities Charge 

S5,oOO.oO per Mlnlh 
S3.02 per lOOusand ga Don; 
$6.00 Basic Facilities Charge 

S3,oOO.oO pl. ... Month 
SO.05 per lOOusand ga DOIIi 
S2.02 per 'I1nusand ga Don; 
S2.38 per 'I1nusand gaOon; 
S2.38 per Housand gallOiIi 
S2.38 per T1nusand ga lion; 

S2.06 per Housand gaUon; 
S2.30 per Tlnusand gaRon; 
SI.58 per lOOusand ga D on; 

$6.00 Basic Facilities Charge 

S6.05 I pt. ... lOOusand I!a lion; 
$6.00 Basic Facilities Clnrge 
S5.00 per Tlnusand ga lion; 

$6.00 Basic Facilities C1urgc 
S6.05 per Tlnusand ga lion; 

S48.00 Residential Maximum 
S6.00 I1asic Facilities Clnrgc 

S460.00 per Mlnth 
S200.o0 per Month 

S2,oOO.oO per Month 
SO.25 pl. ... lOOusand ga Don; 
$6.00 Basic Facilities Clnrgc 
S5.00 lper lOOusand ga Don; 

51,2110.00 .June I. 2007 

52.760.00 .Junt' I. 2007 

S3.00 .June I. 20117 

S9.20 Junt' 1.2007 



Commercial 

Residential 

Commercial 

Residential 

$100.00 

$75.00 

$50.00 

$25.00 

$0.00 

Mnimum 

UsaQe 

Mnimum 

UsaQe 

Mnimum 

Mnimum 

Water Rate Comparisons 
Effectjve Date 

71112005 711/2006 71112007 711/2008 7/1/2009 7/1/2010 7/1/2011 
$5.00 

$3.32 

$5.00 

$3.32 

$5.00 $5.00 $6.00 $6.00 

$3.32 $3.32 $3.32 $3.32 

$5.00 $5.00 $6.00 $6.00 

$3.32 $3.32 $3.32 $3.32 

Wastewater Rate Comparisons 
Effective Date 

$6.00 $6.00 

$3.32 $3.46 

$6.00 $6.00 

$3.32 $3.46 

71112005 711/2006 71112007 711/2008 7/1/2009 7/1/2010 7/1/2011 
$5.00 $5.00 $5.00 $6.00 $6.00 $6.00 $6.00 

$5.30 $5.30 $5.30 $5.60 $5.60 $5.60 $6.05 
$5.00 $5.00 $5.00 $6.00 $6.00 $6.00 $6.00 
$5.30 $5.30 $5.30 $5.60 $5.60 $5.60 $6.05 

Ma>limum per month $42.00 $42.00 $42.00 $45.00 $45.00 $45.00 $48.00 

Monthly Water & Wastewater Bill for 
7kgal Residential Customer 

Basic Facilities Charge 

lper Thousand aallons 

Basic Facilities Charge 

lper Thousand aaUons 

Basic Facilities Charge 

lper Thousand aaUons 
Basic Facilities Charge 
per Thousand gallons 

Residential Maximum 

���-----���-----��� _liII _____ liII _____ liII 

FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 

iii Water only El Wastewater only "" Total bill 
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Beaufort-Jasper Waler & Sewer Au !hority 
Ancillary Cbarges 

n' 2012 

FVlZ Effective 
Cbarge Type Charge Charge Description Date 

Administrative CIIa ~es 
Account Sen;ce Charge'New Service S20.0( For administrative co~s of e~ablishing or transferring new water and sewer I·Jul·11 

accounL~ 

Rt:turned payment floc S30.0( For handling fees and charges associated with the return of a pa)1nent from a I·Jul·03 
fmancial institution. etc 

Late pa}1nent penalty 1.5~' Monthly penalty applied to all retail account halanccs fiw (5) days after the due I·Jul·03 
date 

Dclinquent account fee 525.0( Applicd to all retail accounts 30 days alil"f the due date. prior to sen'ice I-Jul-OI 
tenninntion 

RL'Connect SSO.O( For restomtion ofservicc after dclillltrntpa\1ncnt is made I·Jul·OI 

Back "low Prevmtion 
Back Aow Prevcnuon Installation I·Jul·OI 

~." Reduced Prcssure (RP) S300.0( 
I"RP S3S0.0( 
2" RP SSOO.O( 
'I,' Double ChL'Ck Valve Assembly S200.0( 
I"OCVA 52S00( 
2" OCVA $4000( 

Back Aow Prcvcntion Repairs Service call and actual costs. plus 30% I·Jul·OI 
Back I-lowPrevention Testine For annual inspection and testin!! of cross comection dcvicL,!, I·)ul-OI 

< or - 6" S75.0( 
>6" 51250( 

Equipment Use Fre !8-bourdav. liz day minimum) I·Jul·11 
Air Compressor wi Attachments 51750( Plus ~erations hourl\' Labor Cmrgc 

Arrow Board 51250( Plus Operations hourl\' Labor Cmrge 
Boom Truck 5552.0( Plus Operations hourly Labor Cmrge 

Portable Lieht Unit SI52.0( Plus ~erations hourlv Labor Cmrge 
Portable Traiil:r Mounted PII11P SI950( Plus Operations hourl\' Labor Cmrge 

RubbL"f Tire Hoc 53000( Plus Opl'r.tlions hourlv I.abor Cmrge 
Scy.1."r Vac Truck 59020( Plus Operations hourlv Labor Cmrl!c 
Small Track lIoc (IIvdraulic Small Excavator) 54000( 1'1u.~ Opl"fations hourly I.abor Cmrgc 

Standby Generators 
100kw. 12012401208, 1/3 S400.0( Plus Operations hourly Labor Cmrgc 
80kw, 1101220, 113 53250( Plus Oper.ll ions hourl\' Labor Cmrge 
40001",\10/220, I 51500( Plus OpL'r.tIions hourly Labor Cmrge 

50001". 110/220, I 5\75.0( Plus Opera! ions hourlv Labor Cmrgc 

22001", 110/220, \ S125.0( Plus Operat ions hourly Labor Cmrge 
Tanker Charge 54S2.0( Plus Operations hourly I.abor Charge 

Track lioe 58000( Plus Operations hourlv Labor Cmrge 
Utilitv Service Truck 53270( Plus Operations hourlv Labor Cmr!!e 

Fire Unrs. private Monthlv cmrge for fire line availabililY I·Nov-99 
'/4 H 

_ 4~~ S4.S( 
6" S6.5( 
8" S8.5( 

10" SIO,( 
>or~ 12~ 512.5( 

Lab Analysis Fees For laboratory analysis performed under contract to wholesale customcrs (sec I·Jul·11 
attached Lab Cost workshL'Ct) 

l\I~ter Fees 
Meter Tampcri~ SIOOO( For unauthori7.ed meter tampering (Le. turn·on. etc.) 1·)ul·OS 
Meter (})l1I3l!e SIOOo( Plu.~ actual material cost. plUi 30% I·Jul-05 
Meter Rental Deposll. plus account service charge. plus \\atL'" I·Jul·11 

lIydr.lnt Meter deposit SI.5000( 
Construction MeIer ( I") deposit S500.0( 
Account Service Charge/New Service S20.0( For administr.ltive co~s of establishing or transferring new water and sewer 

accounl. 
Water Char!!es 5170( Base Char·e ofSl700 per month plu.~ volume char,ge at maIO S\'SIL'11l 

Meter Te:sl ing Fee For \c~mg at customer's rcgue~: waived jf meter is in crror I·Jul-01 
~,:". - ]'"" S75.O( 
1·1/2" and larger S400.0( Charge for meters over 1·112" rellects increased lahor requirements 
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Beuufort-Jasper Wuter & Sewer Authority 
Ancillary Charges 

loY 2012 

FY12 
Charge Type Charge Charge Description 

7 1\10 bUm. lion Chal'l!.es Assessed to contractor etc. responsible for the mobilization 
On pipes < 12" S500.0( Plus actual costs. plus 30"10 
On pipes> or - 12" SI.000.0( Plus actual costs. plus 30% 

8 OprralioDs tabor Charge (or work incurred due S40.0( Per hour 
10 outside agencies (i.e., coDlraeton, etc.) 

9 Project Devdopmeol Fees 
Water/Sewer Availability Letter: REU-Residential Equivalent UnillCEU-Commercial Equivalent Unit 

< .. 150 REU/CEU S25.0( 
> 150 REU/CEU S50.0C 

Plan Review (relieved forresubmitsl All plans resubmiued for review are chamed Y: of original plan review 
< or ~ 150 REU(Residential Equivalent Units) S3000( 
> 150 REU S600()( 
Construction Phase Review/REU S40.0( Maximll1l value removed 

Record Dr.m'ng COD\'ersion to GIS 
< or~ 150 REU 5500.0C 
> 150 REU S 1.00 O.OC 

Lej!;ll Documents 
Blanket Easement Recording S150.OC Each 
Specific Easement Recording S250.()(J Each 
Pump SWion Site Recording S350.()(J Each 
Using "Non-AJWSA Standard" Documenl~ S600.0U Each 

10 Secu rily Ikposies 
Residential Security Deposit SI50.()(J IEquivalent to avcra~ 2-month residential bill 
Commercial Security Deposit (water) Refundable upon acrount closing; additional irrigation meter deposit not 

reQuired if a \\aterdepasit ison hand , .. ,. S150()( One month's I\'pical bill at 7kgaVmonth. escalated according to CQuivalent 
) .. SI50.0( 
1-112" S150.0< 
2" 517S.0( 
3" S34S.0( 
4" SSSO.O( 
6" SI.IOOo( 
8" SI 760.0< 
10" S2530.0( 
12" S8250,O< 

Commercial Security Deposit (water AND sewer) 1.5 times the si ngle water deposit f .. 'C 
Jr'· ,. SI50.0( 
I" SI50.0( 
1-1/2" SI50.0( 
2" S265 0< 
3" SSIS.O( 
4" S82S.0( 
6" S1650.0< 
8" S2.640.0( 
\0" S3.795.0< 
12" SI2.37S.0< 

II Srrvitt Calls Reque!a to perform service at BJWSA service location (i.e .• meter. fire hydrant. 
sewer line. etc.) 

Business I lours S7S.0( 
After Hours S\OO.O< 
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Effective 
Date 

I-Jul-OI 

I-Jul-II 

I-Jul-OI 
I-Jul-06 

I-JuI-05 
I-Jul-05 
I-Jul-05 

I-Jul-05 
I-Jul-05 

I-Jul-Il 
I-Jul-II 
I-Jul-II 
I-Jul-II 

I-Jul-02 
I-Jul-02 

I-Jul-02 

I-Jul-OI 
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Charge Type 
Wastnvater I'r'oaram Ftts 

Emuent Disposal Fee 

Septage Tipping Fee 

Septic Truck Clean-out Fee 
Residential Grinder Maintenance Fee 

SludRe Handling 

Dcwatcrine 
Pretreatmenl Permits 

Application 

Annual Admin. & Inspection 

Non-Si~ficant Discharge 
Sienificant Discrorge 

W ithoul Pretreatmenl 
With Pretreatment 

Extra Strength Surcrorges 
BOD> 250 mg/l 
TSS ;. 250m!!/1 
Ammonia 

Disconnecl (CUI Om Fee 

Waler Tbrft Fine 
first Offen!l! 
Second Offense 

Chal"J!eTvI)C 
Olmmercial Tap Quotes 

SN-eriDlipedinn t'(e 

SN-erTap Fns 

4" Conned inn 10 edldng lap 

4" Comedinn rrquiringne"'lap 

>4" 

WdTaps 

r and smaller 

4" 
6" 

8" 

10" 

12" 

WalcrTap 1Yl5 

~." Model 25 . 25 GI'M Maximum 

%" Model 25 - 25 GI'M Maximum 

1," Model 35 - 35 Gl'M Maximum 

I" Mod!I 70 - 70 GPM Maxirrum 

1-1/2" Model 120- IJl GPM Maximum 

> 2" - Cmlact BJWSA forGPM 

He" Ops Support for System Conncclinns 

8" and smaller 

10"-16" 

18" and larger 

Beaufort-.Jasper Water & Sewer Authority 
Ancillary Charges 

FY 20ll 

fl'12 Effective 
Charge Charge Description Date 

SO.50 PL'" kgal I-Jul-95 

S90.00 Pcr kgal I-Jul-IO 

S270.OO PL'" kgal I-Jul-II 
S30.00 Pcr Month I-Jul-OS 

S500~ PL'" d,,·ton I-JuI-{)5 

S400.00 I-Jul-Ol 

S300~ I-Jul-Ol 

S500()( I-Jul-Ol 
SIOOOO( I-Jul-Ol 

SO.3 Pcr Ib I-JuI-05 
S06( Pcrlb. I-Jul-{)5 
SU( Pcrlb. I-Jul-05 

S3000( for costs or I<:rminating sewer sC"'ice due 10 non-payment of charges or olher 
Violations 

SIOO.()( Plus estimated water loss (al 3.50lkgal 
S500.()( In magisaratc court, plus estimalL-d water loss liil 3.50·1gal 

Beaufort-Jasper Water & Sewer Authority 
Tap Fees and Related Charges 

FY 2012 

FY 12 Effective 
Charge Chal"J!e Description Date 

S50()( 1,()cl-95 

S6S()( I-JuI.{)7 

S500()( I-Ju1-95 

ActualCa;t I-JuI.{)8 

Actual CUiI 

I,Jul-95 

S200()( 

S300.0( 

$400.0( 

S500.()( 

S600.OC 

S7000C 

S250()( For carly laps (willin (-() days anI.'!' permit to ore rate is issued) fIT BJWSA I-JuI-05 
finana:d ,,;daiinc extensions inlo cxiging ncighlnrhoods (non-<k-velq>er) 

S500()( I-JuI-04 

S625()( I-JuI.{)4 

S775.0( I-JuI.{)4 

S975 0( I-JuI.{)4 

Actual cost 

I-Jul-II 

S3000( 

SSOOOC 

S7S0.0( 
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Beaufort-Jasper Water & Sewer Authority 
Lab Analysis Fees 

FY 2012 

Method 
Parameter Reference Qty 

pH-Lab EPA ISO.l I 
pH-Field EPA ISO.1 I 

Turbidity SM2130B I 
Turbidity-Field SM2130B I 
Conductivity-Lab SM2510B I 
,-onductivi ty-Fi eld SM2510B I 

Total Residual Chlorine-Lab SM4S00CLG I 
Total Residual Chlorine-Field SM4S00CLG I 
Free Residual Chlorine-Lab SM4S00CLG I 
Free Residual Chlorine-Field SM4S00CLG I 

Total ColifonnlE. Coli SM9223B 1 

Heterotrophic Bacteria SM9215B I 
Enterococci Enterolert I 

Alkalinity SM2320B I 
Calcium-Hardness SM3500CAD I 

Fluoride SM4500F-C I 
iChloride SM4500CL-B I 

iI'otal Phospoorous SM4500 PE I 

Orthopoosphate EPA 365.2 I 
Ammonia-distilled SM4500NH3F I 
Nitrate EPA 92110 I 
Biochemical Oxygen Demand SM5210B I 

iI'otal Organic Carbon SM 5310B I 

iI'otal Suspended Solids SM2540D I 
[fotal Dissolve Solids SM 2540C I 

Additional Service: 

Sample Pick-up Per day 

irerms and Additional Information: 

lBased on business days after sample receipt 

W eekcnds and holidays excluded unless prior approval from Laboratory Manager. 

BJWSA sampling containers will be provided with appropriate preservatives. 
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BJWSA 
Matrix Cost 
Aqueous $6.0U 
Aqueous $10.0< 
Aqueous S6.0( 
Aqueous $10.0< 
Aqueous $6.0( 

Aqueous $1O.0( 

Aqueous SIO.O( 
Aqueous $14.0( 
Aqueous $IO.O( 

Aqueous $14.0( 
Aqueous $25.0( 

Aqueous $30.0C 
Aqueous $50.0U 
Aqueous $15.0C 
Aqueous $15.0C 
Aqueous $IS.OC 
Aqueous $15.0( 
Aqueous $18.0( 

Aqueous $IS.OC 
Aqueous $25.0( 
Aqueous $20.0( 

Aqueous $25.0< 
Aqueous $2S.0C 
Aqueous $15.0( 
Aqueous $IS.O( 

$75.0( 
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Be:lIIfort - .Io"l,rr Water lind Sewer Auth,rity 
Pro Fonna InromeStatcment ("ithout Contributed Capital) - fur AnalytiC'.l1 Purposes Only 

For the year ended June 30. 

Opentilll: l"l'Venues: 
Budget Vs. 

21111 Budget 21111 Projoctro 21112 Budget Projmro 
W<JJ.er 

Cn'itian \\'hulcsaJc 1,749.345 2,224.1153 2,068.485 -6.'m 
f""'I Mil ilruy whol'Sale 1,208,2115 1,054.470 1,142,478 835~ 

R~'tIil 18.535.597 18,49U05 19.447.939 5.160 
Militruy retia 1,222.836 1,222,836 1,278.554 4.56~0 
Other 1,865.700 1.913.138 1.801.400 ·5.84% 

Tol31 water rL'VL'IIUCS 243111 J)IIJ 24,§M.602 zS,73USi) 3330• 
f""'I Wasl:\\Uler 

ServlCC 14,131.790 14,205.196 15,227.737 7.2~0 
Militruy retia 2,862,132 2,787.637 3,357.490 2044% 
Other 226.000 2U!.251 165,000 ·2077'. 

Tol:ll wastew;lIer re\'enucs 17..219.922 17.2W.0II4 18.750..227 901 0
• 

(1'!'\ 

TOI31 operating re\Cl1ues 41,801/.05 42.1 (f),(.86 44.489.083 5,65% 
Openting o.pen!Cs: 

W<JJ.er 
WOller lrealmenl 3,989,260 4,Om.IO(. 4.123,875 2.89% 

i Trnnsmissim and distribulion 3237.K09 3,2&1.581 3.551.102 80500 

1 Source of !Upply 535.154 5;)8.378 569.307 7.75'. 
Labor.llOlyand tc!ling 337.625 337.671 347265 2.84~. 

Engineering and conslruction scrvic.:s 306.732 313.757 3-17.9-15 IO.90~. 

(iI"!'I Mapping 86,634 i9.788 106,721 33760• 
Customer SCr\'icc 937,8-14 955,008 1.009.167 5.67~. 

Meter reading 238267 2«>,789 253,862 5.43% 
Financ 01 S!lViccs 568.8% 541. 728 573232 5.82% 
lnformalion Icc hndogy 693,763 651.299 685,888 531'. 

i General and admini!lmtive 1.351,077 1,361,27.2 1.551,767 13.74% 
Fmnchi!C fee 592,000 600,042 610,000 0.16% 

Tol31 w<JJ.er Operaling exp.:nses before dcprccu\lon iU7SJ)6i 12:916,414 Ij,73O:iJi 6.JO'Y. 
Wasl:OOlcr 

WaslL'Waler l!mlmenl 2,926.187 2,7(il.591 2,871,817 3.92% r CulI1X.1im and Ir.lnsnission 3,194,953 3,2:5.348 3.421.564 608% 
I WaslL'waler dispos:d 212.(100 225.0()0 220.936 -1.810 ° 

Sludge: managemenl 307.351 300.598 331.116 lo.m. 
l..abor.llOlyand tc!ting 336.143 359,782 364.336 1.27~. 

~ Engineering and COl6lructIOn services 207.336 200,416 231919 10.750• 

.! 
Mapping 57.109 52,S8S 71.547 35.29% 
Cu;lo~" service: 624.Il>O 628.541 665.196 583% 
Meter reading 158.878 161.378 169,276 489". 

!"'" 
Finane 01 S!lViccs 378.918 300.770 382.078 5.91% 

1 
lnformalion Icchndogy 479.607 443,-120 461,928 4.17~. 

G~yal and admini!lralive 898.830 911.443 1.034.500 1350". 
Fmnchi!C fee 461.000 4W,035 479,000 2,12~o 

T Ola! waslew;dL'f qJer.lltng exPL'II~s before d~'Prcc. 10..242,472 10.111.207 10.705..213 5.87% 
f11'1I 

Tolal oPLT.lIing expenses bef ae dcpreciallm 23.117SJ3 23.027.625 24.435.344 6.11% 

Dcprcci<JJ.ion • wOller 9,566.000 9.727,584 9.922.0()() 2.00% 
Deprcci;dion • waslewal~" 12.842.000 12,61«).326 13.127.000 3.47~. 

r Tol:ll operating exp.:nscs 45,525,!\33 45.441.535 47.484,344 4.50% 

l 
Opemtilll: income (bs.~) 13.723.9271 p.JJI.8491 !2.995..26 I 1 101~0 

r Non-operatilll: income and (ex IlefI!C) 
Inter esl inc IInC 120,OO() 48.067 50.000 4.02~. 

( Bond inleresl income 000". 
Easemcnt revenue 301 301 O.~. 
Military Construction Revenue 18.150,595 18,1~.595 K.2(JO,OOO .54.82~~ 

(l'P'I Giin (1(65) m dispos:ll Ofasll.1S 50.000 476,371 50,000 ·8950". 
I meresl ""pense (6.121.828) (6,121.828) (6.200,82K) 1.29" 0 
( Amortization (120.000) ( 120,000) (120,000) 0.00% 

Tolal non-oPL'lating income (expense) 12.0711.767 12.433.506 1.979,473 .84.08~' 

(1IW\ Inrome(ms) beforecapiral rontribution r~ rl'\'cnllt' 8,354,840 9.1W.657 (1.015.788) -111.16% 

! Water ClpaC ity rL'VL'IIUe 500.000 400.000 SOO.(JOO 25.00~~ 

Sewer capaciTy n:venue 1.500.000 7OO.()()O 1.500,000 114.29". 

F'" 
:liN Incrmse (Decrease) in Nl't J\.'fIl'tS 10.354,840 IO.2W.657 984..212 .90.35% 

\ 
I 
l 
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Wholuale W.~, 

R'Ia"\\'I~' 

Mlb1:uy Puv3uzaaon WDetr 

Rd.rI Sew .. 

Military Prl\"auuBon Se,,'er 

Other Rt'\-CI'Iut 

\Vattr 

Soo,<e o(Supply 

Willer TrCl'ltman 

TrllnsnlaulO:t &, Distnbution 

LaboulOr)' Ind Tes'ma 

Franchise fee 

I>eprealtlOn 

G.""lIll11d AdmuusuI"' .. 

\\'aslev_.ta 

C o)JeC:htln Md Trllns mISs Ion 

WlISle""ller Trea:men! 

\\' ...... ~ ... DlSpoIIl 

Sludg.M_g ..... nl 

LaborllwlY and Testang 

Fmnehae Fee 

DCPfcaJ!IDn 

Geneml &:. Adminuultt\'C: 

Im-esanalt IrKOme 

Co.",bul.dCIp;III. e .. h 

Set wRmgs 

Debt Servlce 

.. ,II> CC 10 •• 

on Prior Bond w/o cr ftc, 

3.624.459 S 

9.708.300 

504.642 

1.874.625 

2.07Z.6 13 

120.880 

394.240 

4.446.057 

2.5B1.815 

1.559.206 

1.441.531 

115.853 

153.9B 

16.1.592 

193.802 

5.466.060 

1.021.0n 

22,109,924 

43,371 

324.461 

7.921.826 

9.912.117 

18.101.775 

7.524.602 

2.42 

1.37 

The dtbl .. m<o fig u .. , .,elud. ""Il)' debl .,.u1 by !he luIhomy 

3.107.129 

12.991.369 

7.907.729 

2.580.845 

16.581,071 

47S.373 

2.132.490 

2.233.613 

178.453 

418.814 

4.813,392 

2.736.892 

1.635.080 

1.826.302 

95.511 

207.990 

209.399 

247.951 

6.349.990 

1.448.S86 

25.009.896 

1,577,176 

255.562 

7,840,116 

11.163,382 

10.8J6,1J6 

8,639,960 

2,41 

1.50 

Beaufort-Jasper Water & Sewer Authority 
Fjsml Yeor Em!ed June 30. 

3.137.503 

I U74.916 

9.014.473 

3.001.615 

28.718~C07 

"67.~~9 

2,1157.024 

2.695,529 

21.&.720 

434.838 

5,750.180 

2.872.791 

1.794.163 

1.986.896 

85.915 

298.492 

2JO.253 

260513 

7.6U6.S44 

1.540,900 

20).196,287 

(467,7801 

680.500 

10.786.S24 

13.356.724 

14.155.968 

9.698,641 

l!ll 

1.40 

3.B53.757 

16.3n.404 

I 0.B87.63 I 

4.037.797 

35,151,589 

470.21>3 

3.251.150 

2.957.852 

250.682 

519.081 

6.367.653 

3.281.1Q..\ 

2.083.516 

2,152,968 

105.712 

292.966 

255.165 

3:!5,468 

S':92,78Q 

1.776.363 

32.383."32 

2,767,657 

1.457.482 

13,10S.543 

14.660 ..... 2 

Jl.991.114 

9,246.655 

3A6 

2.04 

4.018.595 

18.~OS.237 

12.07.1.009 

37,670,931 

b20,600 

3.593,936 

3.635.662 

300.199 

S85,534 

7.390.944 

3.826.484 

2.S~2.00s 

2.598.325 

171.186 

199.663 

275.117 

371.406 

9.535.722 

2,100.383 

37.757,769 

2M7.393 

11.76B,105 

16.926.666 

JO.66S,JJ1 

10.890,776 

2.82 

1.74 

3.767.300 

18.796.242 

12.972.288 

2.80~.72" 

38,338,554 

$OS,623 

3,874,657 

3.577.694 

312.074 

5Bl,427 

8,446.036 

3.852.378 

3.013,987 

2.778,744 

194.520 

227.617 

352,539 

426.767 

9.692.106 

2.~64.1Q5 

40.400.964 

(1,061,410, 

1.603.877 

6.94B,506 

lB.138.142 

12.341.682 $ 

2.00 

1.43 

As prcsented an the officI.-..I stzltemen:, seneral &. ndmtntStrDllve ancludes II!JlBlftleflng &. mtlpplng.. customersenu:c &; meter rGJding. InrorR'lZlrion lCdmology. 

fmancial"C'I\'lCes. lind other general &; Bdmlnistrl1l1\lc NnalORI 
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3.559.950 

IB.049.788 

1.018.345 

13.812.013 

2.312.815 

1.%0.584 

40,71J.495 

4.190.575 

3.174.085 

330.604 

~76.72J 

9,474.704 

4.2n.143 

3.359.529 

3.035.845 

211.795 

297.9B6 

372.472 

.... 1.650 

11.637.120 

2.818.000 

44.733.751 

",,o10,H61 

3()Q.022 

2.360.669 

21.111.824 

19,761,159 

11.973.349 

1.6!l 

1,45 

2.919.396 

17.275.216 

1.222,8.16 

13.704.312 

2.770.714 

2,62".371 

40,516,84~ 

501.S27 

3.564.370 

3.032.944 

322.716 

585.638 

9,524,139 

3.939.239 

3,148.077 

2.B7S.273 

196.800 

321,882 

352.528 

456.017 

12.547.518 

2.639,261 

44.007.929 

(3,.191.084, 

56.627 

629.060 

22.071 .657 

19.1".260 

10.788.289 S 

1.79 

1.73 

Projmoo 
Illi 

3.278.523 S 

18.494.105 

1,222,836 

14.20S.I96 

2.787.637 

2.121.3B9 

41,109,686 

528.378 

4.00B.I06 

3.286,581 

337,671 

609,042 

9.727,584 

4.146.641 

3.225.348 

2.763,591 

225.000 

300.598 

359.782 

469.035 

12.686.326 

2,767.B53 

45.441,535 

(J,JJ 1,849, 

48.067 

1,100.000 

22.413.910 

10,lJO,I18 S 

12.384,104 S 

1.63 

1.54 

Budgdal 
llm 

3,210,963 

19.441,939 

1,218,SSC 

15,22'7,131 

3,35'7,490 

1,966,400 

569,J01 

4,IZJ,8'7! 

3,551,102 

341,265 

610,000 

9,922,000 

.c,528,$82 

l,421,!64 

%,811,811 

220,9J6 

UI,I16 

l'4.3l6 
419,000 

13,121,000 

J,OI6,444 

(2,995,261) 

50,000 

2,000,000 

22,10),139 

12,916,535 

1.70 

I.5S 
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Trend in Operating Revenues and Expenses 

60,000,000 

50,000,000 

40,000,000 

30,000,000 

20,000,000 

10,000,000 
~ .. .. 'IE-..aL::--""':=----- • _____ • 

- r---tCr~ -is ~ '~:?'xc:::::c::~r-----;.r----'.r----'r--~;----.. 
2003 2004 2005 2006 2007 2lf08~010 2~~1 29j2 

-- Projected Budget 

(10,000,000) 

-+-Operating Revenues ---@-Total Operating Expenses ---h- Operating Income _ Debt Service ___ Depreciation Expense 
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Cash Coverage 

50,000,000 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . 

45,000,000 

40,000,000 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

35,000,000 

30,000,000 

25,000,000 _. 

20,000,000 

15,000,000 

10,000,000 

5,000,000 

- - I 

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 
Projected Budget 

iii Operating Exp. Before Depr. ffiI Debt Service LJ Operating Revenues 

30 



~ 
Operating Ratio 1.82 
DSC (exel. CC Fees) 1.37 

2.50 

2.00 
@ 

1.50 

1.00 

0.50 

2003 2004 

Ratio An alysis 

~ ~ ~ .2Q.QZ 
1.92 1.81 1.98 1.81 
1.50 1.40 2.04 1.74 

2005 2006 2007 2008 

'nf'f'W1' DSC (excl. CC Fees) 

31 

2011 
2008 ~ ~ Ehldget 
1.72 1.72 1.85 1.81 
1.43 1A5 1.73 1.52 

o 

2009 2010 2011 

2011 
~rQI§u~tlon 

A 
\2J 

1.83 
1.54 

2011 

2012 
6ydggl 

1.82 
1.55 

2012 
Budget Projection Budget 

o Operating Ratio 

] 



25,000 

23,000 

21,000 

19,000 

17,000 

15,000 

13,000 

11,000 

9,000 

7,000 

5,000 
7.810 8.471 

3,000 

1,000 

2005 2006 

Expense Categories (Reported in Thousands) 

9.428 

2007 

1 

I 
Ii 
,'. j 
14933 ["--,1 

i 
,. -.1 

10.349 

2008 

11.992 11.601 11.996 

2009 2010 2011 Est 
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~ Licenses & Perm Its 

12.479 

2012 
Budget 

• Bad Debt 

!J Safety Services 

• Property & Liability Insurance 

Training, Travel, meetings 

Advertising, Printing, Postage & 
other supplies 

Franchise Fees 

Professional Services, Incl. labor 

Other fees & services 

• Utilities 

L! Maintenance & Supplies 

Wages, PRtaxes, & benefits 



-----~ '-) .---~ --] .--, 

Beaufort-Jasper Water & Sewer Authority 
Schedule of Budgeted Monthly Units (kgels) 

For lhe FlscalYear July 1,2011 to June 30, 2012 

July Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mllr. April May June Totals 

WoterOperating ElI;)ensel S2.023.379 $t.978.453 52.004.779 $t.964.353 51.973.919 51.984.816 51.934.693 51.905.837 51.984.816 $1.933.493 St.973.919 SI.989.674 523.652,131 

Oepreciabcn 826.800 826.800 826.800 826.800 826800 826.800 826.800 826.800 826.800 826.800 826.800 827.200 .,.22,000 

Net WaterOperotng exp. 5U96.579 $1.151,653 $1.177.979 $1.137.553 $1,147,119 51,158.016 51.107.893 $1,079.037 $1,158,016 51.106.693 51.147,119 $1.162.474 $13,730,131 

F oroC8!>! Water Sales 870.888 844.385 821.527 709.697 592.015 549.900 478.032 427.891 375.213 520.457 745.962 778.174 7,714,140 

COli per Kgal. e xcL Dept. 1.37 $ 1.36 $ U3 1.60 5 1.94 2.11 2.32 $ 2.12 3.09 2.13 1.64 $ 1.49 1.78 

F orocs!>! Water R ewnue 52.439.466 52.331.383 $2.313.118 $1.921.172 $1.790.762 $1.533.350 $1.478.647 $1.328.940 $1.284.682 51.793.674 52.218.704 52.207.003 $22,640,901 

Avg. Revenuo pelt KgII $ 2.eO %.76 5 U2 2.71 $ 3.02 2.7. 3.09 3.11 3.42 US 2 •• 7 2,84 2.93 

Net DSC & C&D/kgal $ 1.16 

WOIlewaler Opemting ElI;)ense. $1,993.705 51.971.663 51.993.035 51,971.733 $1,993.035 52.014.409 $1.971.982 $1,950.288 $2,014.409 $1.971.733 $1.993.035 $1,993.186 $23,83 2.213 

Deprecelion 1.093.900 1.093.900 1.093.900 1.093.900 1.093.900 1.093.900 1.093.900 1.093.900 1.093.900 1.093.900 1.093.900 1.094.100 13,127.000 

Nel W a!>!ewa ler Operabng Ell;). $899.805 $877.763 $899.135 5877.833 $899.135 5920.509 5878.082 5856.388 5920.509 5877.833 $899.135 5899.086 SIO,705,213 

ForocoS! WSSlewslerSaleu 224.120 211.586 222.0~9 192.351 179.330 165.167 158.957 153,129 I~B.716 205.101 226,542 216.765 2,303,813 

COil por Kgal, •• cl. Dept. 4.01 4.15 4.05 4.56 5.01 S 5.57 5.52 S Ut 6.19 4.28 U7 5 4.15 4.65 

ForocoSl WaSlewoler Revenue 51.403.057 $1.373,011 $1.416.652 51.278.248 51,225.774 $1.145.557 $1.125.076 51.083.774 $1.031.909 51.335.750 '1.436.438 51.372.491 515,227.737 

Avg. Revenuo pelr Kg.' 6.26 6.49 S 6.38 6.65 6.e4 S 6.94 7.08 S 7.08 6.94 6.51 6.34 6.33 6.61 

Net DSC & C&D/kgal $ 1.96 

NOTE Other retail revenues and Ire line Wlter sales are ncl jnclucled in the above. since they are not direct operatng revenues. 
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WHOLESALE: 
IvolumelkpBIs! 
Miliary 

Area Al 

AreaA2 
AreaA3 
Area 81 

Area 82 
Area 83 

Total 
'Revenue 
Miliary 

AreaAl 

Area A2 
AreaA3 
Area 81 

Area B2 
Area 83 

Total 
RETAIL: 

IVolumelkp81s! 
Resdentlal 

Comrrelcial 

Spec.al Comrrercral 

ResodentlallrrigatiOn 

Comrrelciallrrigatlon 

Total 

I 

'Revenue , 
Residential 

Comrrelcial 

Special Comrrercial 

Relldenlial Irrlgalon 

Comrretciallrrigatlon 

Total 

Retail Cuatome IS: 

ReQdenUol 

Comrrercial 

Special Comrrercl8l 

Re5ldenlial Irrigation 

Commercial Irrigal.on 

July 

66,246 

28,228 

2,958 

4,883 

13,330 

12,602 

es.s~ 

1",717 

133.816 

67.184 

7,039 

11.622 

27,460 

28,985 

103,569 

370,473 

72.992 

170.200 

24.807 

38.619 

1,523.265 

272.615 

31.362 

96.193 

136 ,355 

2,051190 S 

CUitomer 
&tlllllt. 
06130111 

40,778 

3,:144 

1,728 

811 

.. .112 

Aug. 

62.469 

24,075 

2,811 

4.199 

12.210 

15.885 

saoo 

126,187 

57,302 

6,689 

9,993 

25.152 

38,835 

100.804 

341,330 

71.985 

178,450 

23,849 

42,323 

1,422,430 

269,132 

32.717 

92,878 

149,263 

1,150,,21 

CUltom.r 
&tlmate 
06130112 

41,103 

3,:144 

1,728 

Bll 

Sept. 

52,390 

20.401 

2,689 

3.587 

11.603 

12.940 

~.ooo 

153,610 

105.829 

48,554 

6,400 

8,536 

23.902 

29,763 

79.000 

353,459 

75.252 

175.500 

24,278 

39,427 

1.464,396 

280,437 

32,S18 

94,363 

139,320 

2,011,1 )4 

Beaufort-Jasper Water & Sewer Authority 
Fiscal Year 2012 Water Sales and Consumption Forecast 

Oct. 

41.111 

15,404 

1.962 

3,231 

10,088 

16,443 

30,COO 

118,240 

83.045 

39,043 

4.669 

7.690 

20.782 

37,818 

39,300 

232,)47 S 

283,966 

64,927 

191.700 

19,024 

30.840 

1,223.949 

244.712 

34.322 

76,187 

109.655 

1,658,125 

Nov. 

41,000 

15.754 

1,958 

1,928 

9,539 

14,714 

70,COO 

82.820 

37,494 

4.650 

4.589 

19,650 

33.842 

78,200 

281,288 

249,691 

62,032 

81,100 

15,385 

28.914 

Q7,122 

1,105,360 

234,694 

22.240 

63.594 

103.618 

1,S2e,S07 

Dec. 

37,822 

10,711 

1,9BB 

1,804 

5,139 

9,847 

72.000 

138,312 

76.400 

25,492 

4,732 

4,293 

10.586 

22,649 

80,550 

224,703 

205.954 

61.182 

119.900 

7.737 

15.805 

.ID,5ee 

954.063 

231,755 

27.156 

37.131 

58,543 

1,108,W 

Jan. 

SO,957 

6,576 

2,263 

1,381 

3,058 

5.180 

72.COO 

1U,315 

102.933 

15.651 

5,386 

3,285 

8,154 

11,015 

80,550 

227,87' S 

199.852 

64.520 

60,600 

3.769 

6.977 

33&,717 

932.915 

243,302 

22,300 

23.402 

28,855 

1,2$0,773 

Fob. 

37,442 

4.177 

2,294 

1.094 

5.381 

4.517 

58,COO 

110,805 

75,633 

9,942 

5,460 

2,603 

11,085 

10,388 

65.800 

110,112 

171.770 

63,527 

71.650 

1.906 

8,133 

835,751 

239,866 

23.795 

16,956 

31,659 

1,1.8,D27 

325 NIW CU~om.n 
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Mar. 

38.752 

9.391 

I,S07 

1.481 

5.945 

6.645 

52.COO 

115,721 

78,280 

22.351 

3,587 

3,524 

12,246 

15,284 

70,010 

2D5.2U 

153.951 

55.852 

32,600 

2.414 

4,666 

808,697 

213,345 

18.024 

18,706 

20,628 

1,078,400 

April 

41,290 

15.308 

1.945 

2,502 

9,393 

11,146 

.2,000 

123,514 

83.407 

36,432 

4.630 

5.954 

10.349 

25.636 

56,360 

2'1,718 

256,678 

71,207 

33,700 

12,942 

12,345 

1.164,135 

256,441 

19.851 

55.139 

46,330 

1,651,110' 

May 

37.331 

15.790 

2.708 

2.588 

9.478 

11.006 

.5,COO 

75,408 

37,581 

6,444 

6,159 

19,525 

25,314 

71,100 

2'1,530 

358,841 

74.170 

138.000 

22.111 

28.940 

U2,oa 

1,483.019 

276,691 

28.558 

85,667 

102,039 

1,177,17. 

June 

58,772 

26.009 

2,580 

4,542 

12.010 

15.635 

57200 

178,757 

118.720 

61.900 

6,162 

10,810 

24.740 

35.961 

90,376 

W,6ro 

319,424 

78.992 

151.850 

19,351 

31,800 

1.346.636 

293.375 

29.105 

77.318 

111,900 

TOTAL 

nuu 
llZ,UI 

27,G72 

33,211 

loe.07C 

137,560 

67;650 

1140,4" 

1,IQ,C7I 

4se,U& 

65,BBD 

n,D5' 
222.&32 

311,311' 

B25,IU 

3J1D,8U 

3J65,311 

al"'" 
1 "oe.25D 

177.572 

256,711 

",2,,-118 

3.056,385 

322.058 

738,73. 

Ip38,111 

Volumo Revonue Average 

Wholesale 1.740,483 53.210.962 5 1.64 

R esldenbal 3.285,399 14,264.616 5 4.34 

Conmeroal 816.646 3,066.365 5 3.75 

SpeclalConmerdal 1,405,250 322.058 5 0.23 

Rosldenloallrngal.on 177,572 738,734 5 4.16 

Comrrercoal Irngatlon __ ...::.2~BB .. , 7;.;8~9;..... __ ....;lo.:,O;;:3;::;8'..:.'.::;66::...;::;$ ___ .:3;;.:.5;;:9_ 

7,714,140 122.840'01 S 2.93 

Exd. Specia I Co nmerdal __ ;:l6'1::30~8:;1.,8~e~0;..... __ -=S22=,3~18:::Jj:::Q=-.:.... __ -=3:::.5:;:4~ 



~-] ~'1 ~ .-, '-, '---, r~ ~ ,-.~ ~ '---, -------, ~ ~-] ~] ~j ~ .--~ ~ 

Beaufa1:.Jasper Wlter & SeNer Authority 
Ascal Year 2012 Wlstev.ater Faecast 

JI.4y 

IVoIume(kgals) 

Aug. Serk- Oct. Nov. Dec. Jan. FEb. ... April May .1Jne TOTAL 

Wldesale 631 738 500 573 554 515 431 ~ 91 394 254 2e5 MT7 
Resid:!n~aI 139.388 135.599 138,766 127.661 119,828 105,500 100,711 !l3,546 91,366 128,594 143,211 134,336 1,458,496 

ColTIT8"Cial 62,291 61,439 65.414 53.958 53,218 54,402 55,815 56,120 49,~ 62,353 64,:lO7 62,634 701,11>0 

Redf.irreci 21,810 13,810 17,200 10,1eo 5,730 4,750 2.000 3.040 7,360 13,7a:l 18,770 la,510 137,~0 

TOUI 224,120 211,586 222,0.8 192,351 179,330 1&5,167 158,95T 153,129 148,716 205, 101 226,542 216,765 2,303,813 

!Re\lllnue 

Wldesale 3,155 3,600 2,944 2.863 2,m 2,573 2,156 2. 116 455 1.970 1.268 1,424 27.385 

Residential 1,003,102 960,115 009,255 932,075 884,884 798,011 769,966 726,602 713,378 938,642 1,027,100 973,431 1Q 746,388 

Conmercial 388.:1i6 382.m 407,151 337,789 333,904 340,803 349,453 351,315 313,254 388,718 400,3!D 389,776 4,383,Ee2 

Redarreci 8,(34 6.434 7,302 5,521 4.414 4.189 3,~1 3,741 4,822 6,421 7,674 7,859 70,272 

Total $ 1,4:13,051 $ 1,373,011 $ 1,416,652 $ 1,278,248 $ 1,225,774 S 1,146,557 $ 1,125,076 S 1,083,774 $ 1,031,900 $ 1,335,750 $ 1,436,438 $ 1,372,411 $ 15,227,737 

Customer Customer 
Ealmate Estbnlte 
Of/:J)111 111/30112 

Wldesale 3 

Resid:!n~aI 26,934 27,414 Volume Re\lllnue Average 

ColTIT8"Cial 2,518 2,578 Wldesale 5,477 $27,385 $ 5,00 

29,515 29,993 478 New Customers" Residential 1,458,496 10,746, 3B8 $ 7,37 

'(B.MSA wI! takeovertre Tansi sev.ersystel1\ vJic:h Comrercial 701,800 4,383,892 $ 6,25 

wI! decreasev.holesale Q,lslomn bf me and ad:l155 Re::airred WIler 137,900 7Q272 S 0,51 

resi::lertial cl.6tcrrers,) 2,3IXS,813 $15,227,737 $ 6.61 

Tolal WJO Re::airreci 2,166,833 15,157,465 $ 7.00 
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Beaufort.Jasper Water & Sewer Authority 
Capital Improvements Program I Budget 

O&M - Capital- Meters & General Equipment 
2012 Budget Worksheet 

Item I Proiect Description 

CAPITALIZED METERS 
Based on current fiscal year plus growth rate. (650 @ $425) 

Total CAPITALIZED METERS 

OPERATIONS 
FIELD OPERA TlONS: 

Sewer Cleaning Truck (1100 gallon 65 gprn @ 2000 psQ 
Sewer main camera 

MAINTENANCE: 
3203 Autocrane (for 1 ton vehicle bought in FY11 without crane) 

TREA TMENT OPERATIONS: 
Drain 5ne for Bio Rem at PRI 

Total OPERA TlONS 

VEHICLES· 
Field Ops Util Comp - Transit Van 
Field Ops - Pickup 1 ton Utifity 
Water Ops - 4X4 Explorer 
Wastewater Ops - Pickup 112 ton ext cab 
Lab - Pickup compact 4 dr 4X4 
Engineering - SUV 4dr Escape 4X4 
Water Ops - Pickup 1/2 ton 4X4 ext cab 
Field Ops Collections - Pickup 3/4 ton Utility w/crane 
Field Ops - Pickup 3/4 ton Utility 

Total VEHICLES 

IT MASTER PLAN 
Security Camera Replacement 
Admin Building Server Expansion 
IT Master Plan Projects 
Increased Network Security (Includes MS 2008 BJWSA Domain) 
Badger Fixed Network 

Total IT MASTER PLAN 

"All vehicles listed wiD replace exis6ng vehicles. Vehicles are generally sold 

at auctiCll to receive a higher value and are budgeed as gain from sale of assets. 
not as an offset to the purchase price. 
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Fixed Asset 
Account 

121060 

121085 
121080 

121080 

121050 

121085 
121085 
121085 
121085 
121085 
121085 
121085 
121085 
121085 

121022 
121022 
121022 
121022 
121022 

TOTAL 

Estimated 
£2!!§. 

276,250 

165,000 
60,000 

9,000 

5,000 

20,000 
50,000 
27,000 
23,000 
23,000 
21,000 
27,000 
40,000 
28,000 

20,000 
65,000 
50,000 
60,000 
20,000 

$ 989,250 

Amount 
Approved 

276,250 
$ 276,250 

165,000 
60,000 

9,000 

5,000 
$ 239,000 

20,000 
50,000 
27,000 
23,000 
23,000 
21,000 
27,000 
40,000 
28,000 

$ 259,000 

20,000 
65,000 
50,000 
60,000 
20,000 

$ 215,000 

$989,250 $ 989,250 
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Debt Service Schedule - FY 2012 

l Water Debt Wastewater Debt 
Description d Debt Total Debt SelVice Service Service 

Series 2001($47.140 mil) (Part Retmded) 570,103 456,082 114,021 
1990 (COH, SRF ($2,414,566, 138,128 138,128 l 
2000 (CO H) SRF ($876,001) 62,345 62,345 
20018 SRF (ASR System) 58,492 58,492 
Port Royal Note Payable (53,935,700, 438,119 262,871 175,248 
2004 SRF (Port RoyaIWRF) 1,666,980 1,666,980 

l 
2005 SRF (PRWRF Outfall Una) 184.242 184,242 
Series 2006 ($58.75M, 3,334,275 1,933,880 1,400,396 
NIP·Department of the Navy 1,086,060 465,095 620,965 l 
2008 SRF (Chelsea NaOCI3) 170,782 170,782 
2009 SRF (ASR WeIlMlSTIBPS) 232,316 232,316 
2010A SRF (Military Consolidation) 960,498 960,498 
Series 2010B Refunding Bonds 5,249,000 2,834,460 2,414,540 l 
TOTALS 14,151,339 6,413,977 7,737,361 

45.3% 54.7% l 
l 
l 
l 
1 
l 
l 
l 
l 
l 

J 
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1,371,947 490,546 1,862,493 
2.40 140,813 49,114 189,927 

15..35 945,514 312, 713 1,258,227 
33.15 1,597,344 587,488 2,184,832 
2.10 99,376 34,080 133,456 
5.00 300,910 105,267 406,177 
6.00 448,185 126,998 575,183 

18.00 764,853 238,885 1,003,738 
7.00 265,983 93,255 359,238 
5.00 373,814 90,971 464,785 
8.00 436,175 142,660 578,835 

12.00 976,081 346,135 1,322,216 
849 

BOY - FY11 BUDGETED POSITIONS 169 33.67"k 53A7% 
Part-time positions accounted for 2 Benefits as % % of Op. Exp. Before Oepr. 

Positions Approwd NOT Budgeted 2 
FY12 New Positions Approved 
Positions NOT FUNDED 1 
Deleted Positions (2) 
FY 12 BUDGETED POSITIONS 172 

Customers 
Fiscal Year Employees Water Sewer 

1997 71 8,350 1,980 
1998 73 9,216 3,013 
1999 80 11,412 4,344 
2000 107 22,207 10,831 
2001 107 23,703 11,492 
2002 114 25,234 14,014 
2003 119 28,930 16,120 
2004 132 32,687 19,167 
2005 139 37,182 21,499 
2006 142 40,546 24,647 
2007 150 43,499 27,232 
2008 161 45,311 28,786 
2009 166 45,464 28,483 
2010 164 46,279 29,214 

(Est.) 2011 169 46,662 29,515 
Est. 2012 172 46,987 29,840 

Estinaled New customers 325 325 
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Organizational Chart 

I BOARD OF DIRECTORS 
_I 

I 
GENERAL MANAGER - Planning Manager 

William D. Moss, Jr. Vacant (1) 

I 
Chief Financial Officer Director of Deputy General 

Dottie Hofinann r--- Administrative Services ~ Manager - Operations 
(2) John Wells Ed Saxon, P.E. 

(1) (2) 

I 
Customer Service Human Resources Engineering 

Kelly Alston John Wells Charles Sexton, PE 
(25) (4) (15) 

I 
Finance Information Systems Field Operations 

Sarah Linkimer Marty Curry Joe Devito 
(9) (5) (54) 

I 
Public Affairs Maintenance 
Matthew Brady AI Legare 

(2) (17) 

I 
Safety & Risk Water & Wastewater 

Ken Jordan Operations 
(2) Chris Petl)' 

(33) 

I 
Laboratory 
Sheila Felton 

(5) 

NOTE: Divisions are presented alphabetically and the contact manager for each is listed. The 
number of positions in each division is noted in parentheses totaling 178 FY20 12 positions. Total 
positions of 178 plus 2 part-time positions and less 8 positions (6 vacant and 2 unfunded) not 
budgeted brings the total budgeted positions to 172 for FY20 12. 
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Date: April 19,2011 

To: Personnel Committee Members; Finance Committee Members 

Cc: Dean Moss; Dottie Hofmann; Ed Saxon; Sarah Linkimer 

From: John Wells 

RE: FY 12 Human Resources Budget Request 

I. Based on our preliminary revenue and expenditure projections, the following personnel changes are 
submitted for your consideration and inclusion into the FYI2 Budget: 

• Recommend the following approved, but vacant positions not be funded for FY 12: 

• 

• 

Title Salary (est) Action 

Project Engineer $55,798 Not fund for FY12 
Inspector $53.718 Not fund for FY 12 
Wastewater Operator II $41.265 Not fund for FY 12 
Warehouse Supervisor $41.641 Not fund for FY 12 
Water Operator IV $49,581 Not fund for FY 12 
Human Resources Manager $62.014 Not fund for FY12 

Total FYI2 Savings $304,017 

Recommend the following approved, but vacant positions be funded for FY 12: 

Field Operations Coordinator 
Field Operator I 
Process Engineer 

Total FY 12 Increase 

Salary (est) 

$41,265 
$35,048 
$25,844 

$102,157 

Action 

Fund for FY 12 
Fund for FY 12 
Fund for ~ year only 

Recommend the following new positions (*) or reclassifications be approved for FYI2: 

* Revenue Manager 
Technical Maintenance Supervisor 
Planning Coordinator 
*HVAC & Facility Technician 

Total FY12 Savings 

Salary (est) 

$0 
$ 6.422 
$(30,742) 
$0 

$24,320 

41 

Action 

Approve, but not fund 
Reclass, fund for FY 12 
Reclass, fund for FY 12 
A pprove. but not fund 



• Recommend the following position be deleted for FY I 2: 

Action 

Wastewater Operator II $41,265 Military Consolidation 

Total FYI2 Savings $41,265 

3. Recommend a Cost of Living Adjustment in the amount of 1.0% be included in the FYI2 budget. We 
base our recommendation on a survey we have conducted with other utilities and municipalities throughout 
the State finding that nearly 80% of those surveyed are providing a combined merit/cost of living increase 
ranging from 1.0% to 6.5%. 

In addition, we requested additional data from our Human Resources consulting finn who provided a 
recommendation of a COLA increase of 1.5% based on the Economic Cost Indicators and the Consumer 
Price Index. 

The cost of this living adjustment will amount to approximately $89,993. 

4. Recommend an annual merit increase in the amount of 2% be included in the FY 12 budget. As 
mentioned above we found that the most utilities and municipalities were providing a combined merit/cost 
of living increase ranging from I % to 6.5%. 

The cost of this merit increase will amount to approximately $179,986. 

5. We have identified several employee benefit-related expenditures such as the Christmas Party. 
Employee Picnic, etc and recommend they not be included in FY I 2 budget. 

6. Recommend that our training budget remain at the same funding level for FYI2 which will allow 
continued training for manager and supervisor development, basic skill training for employees and 
organizational training such as safety. drug & alcohol awareness, computer skills, Spanish and basic 
business skills. 

7. Upon the Personnel Committee's review and approval, we will present this infonnation to the Finance 
Committee on April 2 I, 201 I and then to the Board during the May meeting. 
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FY2012 Budgeted Revenues - $44.539 million 
(in thousands) 

$50 

$3,357--~--""'--"::'" 

$19,448 

- []Whol~sale Water Revenue 7.20/~ 
• Retail Water Revenue 43.7% 

[] Military Retail Water 2.9% 

II Other Water Revenue 4.0% 

Ii Wastewater Revenue 34.2% 

[] Military Retail Wastewater 7.5% 

II Other Wastewater Revenue 0.4% 

[] Nonoperating Revenue 0.1% 

FY2012 Budgeted Expenditures (excluding 
Depreciation) - $44.539 million 

(in thousands) 

$589 

$1,089 

~------- ---
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[] Water Operational Costs 29.5% 

[] Franchise Fees 2.4% 

[] Debt Service 32.6% 

• Operating Capital 2.2% 

[] Contingency & Depreciation 9.0% 

• Cash Increase (Decrease) 1.3% 



------- -------- ------------

FY2012 Water Operations - $13.120 million 

- -- -- --- ----

o Water treabnent$4,124 ·31% l 
II Transmission & distribution $3,551 ·27% I 
o Source of supply $569·4% 

o Engineering, ConstrSvc, & GlSlMapping 
$455·4% 

• Laboratory and testing $347 • 3% 

o Customer srvclMeter reading $1,263 .10°1. 

• Rnancial services $573 ·4% 

o Information technology $686 ·5% 

• General and administrative $1,552 ·12% 

--~-----.----.-. 

-- ---------------------------------, 

FY2012 Wastewater Operations - $10.227 million 

--- - --- ------- ---

44 

o Wastewater treabnent $2,872 ·28% 

• Collection and trans $3,422 • 33% 

o Wastewater disposal $221 - 2% 

o Sludge management $331 ·3% 

• Engineering, ConstrSvc, & 
GlSlMapping $304 • 3% 

o Laboratory and testing $364 ·4% 

.. Customer srvlMtr reading $834 • 8% 

o Rnancial services $382 ·4% 

• Information technology $462 • 5% 

ED General and admin $1,035 -10% 
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Bcaufort·JasporW .. tcf and Sewer AUIh orily 

Op"rdng Budget .... tho Rscil Yoar Ended Juno 30, 2012 

Acct. 20.0 2011 

ORG OBJECT AccounlNome Actual Bud gel 

W.lDrOporallng ReYenues 

Ciyilian Wholosal" ReY"nuo 

11000 061110 Calawa .. ,o Ioland 169,506 165,675 

11000 061130 Fr""llland 348,003 387,98<1 

11000 061140 HaJtx)r ISbnd 66,732 62,467 

11000 0611SO LL9-t Water Company, Inc 

11000 061160 You Crock 207,068 191,158 

11000 061163 HH PSD' 1 934,369 889,947 

11000 061165 HH Broad C rook Pro 

11000 061180 Warsaw· Eulb .. OakS 53,167 52,114 

1,818,846 1,749,345 

Military Whole" .1" Roy"nu" 

11000 061200 Laurol Bay 236,382 251,273 

11000 061210 Manno CorplAir Stal,on 157,356 156,141 

11000 061220 Naval Ho'PIlal 45,693 48,037 

11000 061240 P.Jrnsloiand 661,120 752,754 

Total Military Wholesa" Rew nuo I,UIO,551 1,208,205 

Rotail Royonues 

11000 062100 Comn-etcol Waler Sale s 2,866,694 3,071,737 

11000 062125 ~,al ComlTOrcol Waler Sab. 287,641 293,431 

11000 0621SO Comrrercol Irng.bon Sab. 845,312 1,002,273 

11000 062175 Mlilary Rotail Walor 1,222,836 1,222,836 

11 000 062200 R",,,f.nbal Walor Sab. 12,635,369 13,441,160 

11000 0622SO Rosidonbal Irr'gallOn Salos 621,578 708,997 

11000 062400 Firo Lino Wa tot Salo$ 18,422 18,000 

Total WalorR"tall RoY"nue" 18,498,052 19,758,433 

11000 064100 Tap Foes 447,682 540,000 

11000 065100 ~opcl c!evotOl'rrenllees 31,265 65,000 

11000 066100 Sor"c.Call 500 

11000 067130 Firo H)"dl ant Rovenue 37,630 22,400 

11000 0671 SO AdmIn Senfloa C hatge 61,656 61,800 

11000 067155 Sor .. co Chargo 141,263 160,000 

11000 067160 RemnnodiRosellLale F eo. 417,204 280,ClOO 

11000 067170 Lab Fo .. s 14,838 22,000 

11000 067180 NSF Revonue 29,769 26,000 

11000 067190 Other Waler Incomo 3,534 3,OClO 

11000 067195 Rent InconD 628,586 635,000 

11000 067200 Const ructDn roimbut'$ement rev 602,212 50,000 

aMr WalDr Rovctnuos 2.415,640 1,865,700 

Tolal Wol"rOporaling R ..... nu ... 23,633,089 24,581,683 

Waslewaler Operating Revenues 

SlOwer SOlYice Roy" ...... 

15000 063100 ComrrerCQI Sewer Sales 4,054,413 4,178,535 

15000 063175 Ml,tary Ret",1 SlOwer 2,770,714 2,862,132 

lS000 063200 RosiCSCntJaJ Sower Sllles 9,454,262 9,752,273 

lS000 063300 Wholosale Sower Salos 141,261 152,330 

lS000 063500 Roclaimed Waler Sab. 54,375 48,651 

Total Sowar Scrvlco Rovon LID 16,475,026 16,993,922 

45 

2011 2012 

Projoclod Requesl 

215,410 222,632 

450,698 458,926 

88,902 79,059 

297,565 316,349 

1,112,756 925,619 

58,721 65,860 

2,224,053 2,068,485 

2SO,912 269,245 

139,053 162,578 

37,371 46,279 

627,234 664,376 

1,054,470 1,142,478 

2,805,616 3,066,365 

324,712 322,058 

1,039,523 1,038,166 

1,222,836 1,278,554 

13,539,478 14,264,616 

766,869 738,734 

17,906 18,000 

19,716,941 20,726,493 

413,166 420,000 

33,941 40,000 

35,613 25,000 

62,342 62,400 

136,568 134,000 

395,141 378,000 

17,298 20,000 

30,0 CO 30,000 

3,776 3,000 

635,000 635,000 

150,292 SO,OOO 

1,913,138 1,801,400 

24,908,602 25,734,856 

3,996,195 4,343,692 

2,787,637 3,357,490 

10,040,679 10,746,348 

113,574 27,345 

54,747 70,272 

16,992,833 18,585,227 



Acct_ 

MG OBJECT 

15000 064 100 

15000 067100 

15000 067107 

15000 067110 

15000 067120 

15000 067190 

15000 067195 

15000 067200 

WolDrTre4bnord· Oporations 

11110 080100 

11110080110 

11110 080200 

11110080230 

11110 080250 

11110080300 

11110 080400 

11110080450 

11110 OS1131 

11110 OS1220 

11110 OS2100 

11110 OS2200 

11110 OS2400 

11110082410 

11110082500 

11110082510 

11110 OS2575 

11110 OS26OO 

11110082610 

11110 083000 

11110083100 

11110083'400 

11110084100 

11110084200 

11110 085950 

1111 0 OS5980 

11110086100 

11110086200 

11110 086250 

11110 088710 

11110088730 

11110087100 

11110 OS715O 

11110 OS7200 

11110 OS725O 

Bcaufort·JasperWator an d Sower Authority 

Operating Budgetf"" the Fisc41 Year Endod June 30, 2012 

Tap Fccs 

rn~bonFoos 

AccountName 

Aotroatmcnl Prog In!4>C Cbons 

Septa go 

9uclgo 

Other Incorm 

Renllncorm 

Canst: Neton Rcirrb R ewnue 

Total Othor Sewer Rovenues 

Total Wastewater Rovcnuo s 

TOTAL OPERATING REVBIIUES 

Wages ancl Sabri.s 

Overtimo 

RCA 

Workman's Cemp 

Rotiromcnt 

G'oup Insuranco 

401K & Other BonoUs 

U",Iotm. 

S:AOA-IT 

\A!hlclo Mantcnanm 

Lat>Svpples 

Chomcal. 

Fuel 

()ncr Fuel 

Expondalli. EqlllplTlmt 

Water Sys Expcndalllo E_ent 

Gencr at Suppl •• 

OIIIee Su pple. 

Computet Supp""s 

Comp.nnSlr. CcntraCls 

Engineering 

Professional Fees 

Power 

Telephona 

Rlblica!ions & Sut>senptoons 

Mon1lorsh"s & Du •• 

Leenses 

CHEepom,,!. 

Finos & Pcnaltios 

&trely Supplies 

&trely Tmorung 

Tr Bnmg/Con ferencO$ 

TrD\Icl 

1.4001119 Exponse 

1.41049· 

Total WltorTrelbnenl Oporalions 

2010 

Actual 

1,900 

42,040 

5,000 

11,325 

18,124 

10,282 

53,459 

209,131 

16,693,156 

40,516,845 

976,378 

126,896 

83,083 

34,999 

102,764 

101,915 

7,526 

6,544 

100 

3.679 

532,088 

12,439 

8,244 

128 

7,239 

5,748 

1,269 

12,885 

5,840 

879,444 

5,403 

15,603 

1,849 

51,563 

2,802 

2,473 

1,544 

2,597 

689 

2,993,719 

2011 

Budget 

15,000 

SO,OOO 

5,000 

123,000 

20,000 

1,000 

12,000 

226,000 

11,219,922 

41,801,605 

965,070 

133,000 

84,002 

37,664 

103,219 

102,814 

7,511 

7,700 

2,500 

2,000 

650,000 

12,000 

12,710 

2,000 

2,500 

5,000 

1,100 

13,000 

1,5110 

1,020,OClO 

6,0110 

300 

11,000 

2,100 

48,000 

MOO 

5,000 

3,800 

3,000 

1,000 

3,254,490 

WatDrTreabnen1· Malnlonanco 

11210 080100 

11210 O8Ot 10 

11210 080200 

Wago. and Sabt.os 

Otortlmo 

RCA 

46 

230,357 

5,75' 

17,410 

234,707 

6,000 

18,414 

2011 

Projoclocl 

9,7 SO 

35,490 

6,000 

65,880 

16,958 

3,826 

70,347 

208,251 

11,2111,084 

42,109,686 

1,004,376 

138,573 

82,604 

38,685 

104,199 

110,764 

6,375 

5,255 

1,871 

612,022 

13,177 

12,912 

1,082 

4,797 

957 

28,1161 

1,380 

1,1182,979 

4,757 

14,525 

257 

51,117 

4,999 

994 

2,568 

6,461 

1,610 

3,337,356 

244,016 

5,042 

18,111 

2012 

RcqUltSt 

10,000 

42,,000 

6,000 

70,000 

20,000 

2,000 

15.000 

165,000 

18,7SO,221 

44,489,083 

967,769 

136,822 

84,S01 

32,475 

105,378 

118,104 

6,143 

5,700 

2,000 

2,000 

645,000 

19,5OD 

28,SOD 

1,000 

1,200 

5,000 

1,000 

1,000 

18,500 

8,000 

1,128,000 

5,000 

300 

19,881 

2,000 

73,183 

3,000 

5,000 

5,300 

5,300 

1,000 

100 

3,437,636 

243,055 

6,000 

19,053 

l 
l 
l 
l 

l 
l 
l 
l 
l 
l 
l 
l 
l 
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Boaufort·J"po,W.,e,and Sowo, Aulhorlty 

Opo,aang Budget for tho Racat Yoa, Ended Juno 30, 2012 

AcctG 

ORG OBJECT 

11210 080230 

11210 080250 

11210 080300 

11210 080400 

11210 080450 

11210 08,,'0 

11210 081120 

11210 081130 

11210 081131 

11210 081140 

11210 081200 

11210 081205 

11210 081210 

11210 081230 

11210 081300 

11210 081400 

11210 082300 

11210 082400 

11210 082500 

11210 082510 

11210 082550 

11210 082575 

11210 085155 

11210 086710 

11210 066730 

11210 087100 

11210 087150 

WClkman"s Cemp 

Retirement 

AccounlIUmo 

Group Insuranco 

401K &Oll1er Benetts 

Umtonns 

~stem StruCIllfOS Mantena nee 

F'Ilmps M"IOtenance 

In9rumenl Manl enonee 

SCAOA-IT 

Treatrren I EqUlpmenl MaIO' 

General Equ "menl Mainlenance 

Fac"ties MalOlenance 

Be<:lneal Equlpmenl Main, 

Rru:ho Manta nanm 

Cleanng Ser" .. s & S""phes 

Qounds Mltnlenance 

Apes, Fittings, and OtherlnventOl)' 

Fuel 

Elcpendable Equlprrent 

Water Sys Expendable Equ"",enl 

TOCIs 

General Supples 

Q>erabonal Equipment Lease 

Salely Supplies 

Sa'ely Training 

TrananglConferences 

Tr."'" 

Total W.!orTroabnont Mllnt. 

TOTAL WATER TREATMENT 

Transmission & Di.lrlbuaon - Opo,.aons 

11120 080100 Wages and Saol'les 

11120080110 Ovenime 

11120 080200 

I I I 20 080220 

11120 080230 

11120 080250 

11120 080300 

11120 080400 

11120 080450 

11120 081100 

11120 081110 

11120081120 

11120 081150 

11120 081160 

11120081190 

11120 081200 

11120 081220 

11120 081230 

11120 081245 

11120 081900 

11120 082300 

11120 082310 

11120 082400 

11120 082410 

ACA 

Unempb)111en, Insurance 

Wol1<man's Cemp 

Refnement 

Group Insurance 

401K & Oilier Blnell. 

urulorrns 

Tranlmisslon LIRe Mantenance 

Srudures Manlenanm 

F'Ilmps Maintenance 

Meier Maintenance 

Fora H )ldranl MaIRtenanee 

Pavement Rilpalr. 

General Equ "menl Maintenance 

""hlele Mantena nee 

Radto Mantonanm 

Cemputer Progmmmhg 

CuSlo mer Repall" 

Ape., Filtlngs. and Other InventOl)' 

Centrocl Pipo.& Filings 

Fuel 

OIlIer Fuel 

47 

2010 

Actual 

9,945 

21,942 

29,617 

1,665 

3,100 

7,718 

33,771 

6,413 

42,965 

350 

44,129 

43,682 

10,050 

15,686 

8,699 

21,199 

(1001 

1,724 

848 

3,986 

2,665 

3,655 

4,476 

670,651 

3,664,370 

9)8,384 

68,453 

74,845 

4,06t 

33,318 

93,102 

131,024 

11,140 

16,515 

108,910 

947 

250 

142,870 

12,522 

128,627 

31,759 

53,162 

1,411 

1,273 

6,613 

44,670 

77,344 

5,181 

2011 

Budgo! 

10,711 

22,626 

30,713 

1,699 

4,000 

12,000 

50,000 

7,000 

130,500 

4,000 

6MOO 

60,000 

1,000 

10,GOO 

15,000 

12,000 

21,000 

1,500 

3,000 

8,000 

2,500 

4,000 

734,770 

3,989,260 

971,623 

67,ClOO 

79,455 

2,700 

36,352 

97,631 

139,258 

11,461 

18,000 

150,000 

2,000 

97,000 

10,000 

80,000 

30,000 

55,000 

500 

2,500 

70,0110 

70,OClO 

4,000 

2011 

Projocled 

11,494 

22,714 

30,1$7 

1,582 

2,357 

6,067 

25,792 

7,000 

120,000 

642 

52, 102 

30,000 

3,137 

9,945 

17,644 

17,097 

24,180 

1,735 

2,740 

2,103 

4,000 

1,935 

2,537 

6,000 

4,0118, 106 

1,018,362 

77,74& 

SO,913 

38,959 

99,938 

149,813 

10,286 

10,654 

71,359 

71 

210,000 

11,716 

81,818 

35,000 

53,536 

1,629 

1.853 

1,461 

85,050 

5,438 

2012 

Roquost 

9,788 

23,780 

33,188 

1,555 

2,000 

",000 

30,000 

7,000 

95,000 

4,000 

54,000 

36,000 

1,000 

10,000 

18,000 

17,000 

33,840 

1,500 

3,000 

3,000 

3,000 

6,000 

2,500 

',000 

686,239 

4,123,875 

1,065,300 

70,000 

87,443 

2,7110 

33,S08 

In,047 

168,116 

10,760 

10,500 

85,000 

200,000 

10,000 

100,000 

32,000 

54,000 

1,000 

3,000 

8,900 

121,640 

5,200 



eo.utort·J ... porW.t"und Sewor Authority 

OperaUng Budget lorllle Fisc.1 Yaar EndadJuno 30, 20t2 

Acct' 

ORG OBJB:T 

11120 Ga2500 

11120 Ga2510 

11120 082550 

t1120 082575 

11120 083100 

11120 Ga3500 

11120 083505 

11120 084100 

11120 084200 

11120 085100 

11120 085110 

11120 085150 

t1120085155 

11120 GaS900 

11120 085950 

t1120 Ga5960 

11120 066100 

11120 066710 

11120 066730 

11120 087100 

11120 Ga7150 

11120 087200 

11120 087250 

11120 089140 

Account Namo 

Expendable Equipment 

Water Sys Expendablo Equ"",cnt 

TOOls 

GonMai Supples 

Engineet.ng 

Contract Laber (WatOf Tap Install) 

Contrael Labor (Une Reloe.tion) 

R:>wer 

Tclephone 

Rent 

CIIhc, Prope, Iy C osa 

OIice Eq """,entlealo 

Oper.bonal Equ.pmentloaso 

Utilly locabons 

Publicamns & Sub .. npbons 

Merrt>ersh4>s & Dues 

llConseo 

Solely SuppI.cs 

Solely T <3'"'ng 

TrailinglConloroneeo 

Tra.cf 

Mooing Expense 

Mlaage 

Rintng 

Total T&D Operations 

T,ansmlosion& Dlotribution· Moi .. "" .. o 

11220 080100 Wages and Salarics 

11220080110 

11220 080200 

11220 080230 

11220 080250 

11220 080300 

11220 080400 

11220 080450 

11220 081105 

11220 081120 

11220 081130 

11220 081131 

11220 081140 

11220 081200 

11220 Ga1205 

11220 Gal210 

11220 Gal220 

11220 081230 

11220 081400 

11220 082300 

11220 Ga2400 

11220 Ga2500 

11220 082550 

11220 082575 

11220 084200 

11220 GaS950 

11220 085960 

11220 066100 

11220 066710 

Overtime 

RCA 

Wcr1<mon'o ccmp 

Retimment 

Qoup rnsuranee 

401K &Othor Bonolls 

Urufonns 

Scrage Tanl<s 

FlJmps Malntonana! 

Instrument Mamenan03 

SCADA, IT 

Trealmln I Equ'pmont Maintenaneo 

General Equ"",enl Mo .. lononee 

Facl.bos M .. ntenaneo 

Bcclrieal Equipment Mo.nt 

Vehiclo Manlono na! 

Radio Man!onanm 

Grounds MlIntenanco 

Apes, FillJngs, and Otho r Inventory 

Fuel 

Expendablo EqUIpment 

Tocls 

General Supplo. 

Tolcphono 

FlJblicabOns & Sub .. npltcns 

Merrt>ersh4>s & Dues 

l..censos 

Sorely Suppl.es 

48 

2010 

Actual 

10,874 

30,457 

47,535 

330,940 

9,915 

2,393 

3,329 

8,297 

69 

599 

2,922 

13,529 

4,020 

942 

3,672 

1,112 

371 

2,457,364 

223,495 

8,941 

17,094 

9,551 

21,451 

26,156 

1,218 

2,475 

178,460 

1,441 

7,115 

153 

4,482 

8,793 

5,322 

14,928 

11,707 

6,209 

6,005 

4,702 

3,522 

4,085 

319 

70 

3,716 

583 

2011 

Budget 

1,000 

4,000 

8,OClO 

25,000 

12,000 

400,000 

9,000 

3,000 

3,000 

500 

8,000 

250 

400 

3,000 

15,000 

9,000 

3,000 

4,000 

1,500 

600 

2,504,730 

225,281 

10,000 

18,152 

10,440 

22,304 

27,072 

1,230 

2,500 

316,000 

3,000 

7,COO 

1,000 

5,000 

15,000 

6,000 

10,000 

1,000 

13,000 

4,000 

6,000 

2,000 

8,OCO 

3,000 

4,000 

500 

100 

3,500 

2,000 

2011 

Projocted 

4,000 

8,543 

27,912 

400,000 

15,536 

5,724 

8,946 

170 

1,087 

3,455 

12,952 

5,125 

1,718 

3,592 

1,126 

293 

2,559,788 

230,188 

7,648 

17,520 

11.038 

21,704 

24,929 

1,338 

2,307 

300,000 

2,795 

3.372 

2,8 CO 

1,302 

18,000 

8,853 

13,000 

1,830 

13,000 

11,000 

7,970 

110 

7,2C8 

4,OCO 

4,912 

77 

3,500 

1,912 

2012 

Roqultll 

1,300 

13,000 

15,000 

25,000 

415,000 

16,000 

4,000 

9,000 

250 

700 

3,000 

13,000 

6,500 

3,000 

4,000 

1,500 

500 

2,708,962 

228,646 

8,000 

18,258 

9,379 

22,767 

27,142 

1,330 

2,500 

400,000 

3,000 

5,000 

3,000 

4,000 

20,000 

10,000 

15,000 

1,000 

15,000 

7,200 

10,120 

1,000 

8,000 

4,000 

5,000 

400 

100 

3,600 

2,000 

IW9 
I 
J 
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l 
1 
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B ... utort·J •• porWa.erand Sew.r Authori.y 

Opltraang Budglt.'or tho Fiscal Year Ended Juno 30. 2012 

Acctl 

CRG OBJECT 

11220 087100 

11220 087150 

11220 087200 

11220 087250 

Sourco oi &'pply. Operations 

Ace oun. Namo 

TranmglCon foronces 

Traw. 

MOOing Expense 

Mi0"ge 

Total T&O MainlDnanco 

mAN SMISSION & OISTRIBUnON 

11130 080100 Wago. and Sam,e. 

11130 080110 o.crtlme 

11130 080200 FICA 

11130 080230 Wool<m.n's Comp 

11130 080250 Rol""menl 

11130 080300 Group Insumnce 

11130 080400 40IK II Oll1er Ilonells 

11130 080450 Unoform. 

11130 081 110 S,ue! UIM Mantenanco 

11130081131 SCmA· IT 

11130 081200 General fqu,,",ont Maintonance 

11130 081220 Veh,cle Mantenance 

11130 081245 Compule,Progmmmng 

11130 082200 Chemcals 

11130 082400 Fuol 

11130 082550 Tool. 

11 I 30 082575 Gone'31 S.pple. 

11130 083100 Engine""ng 

11130 083500 

11130 084100 

11130085100 

11130 085110 

11130 086710 

11130 086730 

11130 087100 

11130 087150 

Contmct Labor (SOSCanal) _r 
Rent 

OtlCr Properly C 0$1$ 

Safoly Supphes 

Safely T minong 

Tranlng/Con fSl'Onces 

Trawl 

Total SOS Oporations 

Source 01 &'pply • Maint"nance 

11230 080100 

11230 080110 

11230 080200 

11230 080230 

11230 080250 

I 1230 080300 

11230 080400 

11230 060450 

11230 081110 

11230081120 

11230 081130 

11230 081131 

11230081140 

11230 081200 

11230 081205 

11230 081220 

11230 081400 

11230 082575 

W.gos and SabrieS 

OiertJmo 

RCA 

WOfI<man'sComp 

Rel""menl 

Group Insumoco 

401K II Oilier Ilanef .. 

Uni'onns 

Srud UfOS Man. onance 

FVmps Maintenance 

Instrument Manlonanco 

SCADA·IT 

Treiltrr'lln' Equlpmont Maintenance 

Gonet al Equ ipmont Maintenance 

Fac •• tlos Maintenance 

VOhlcle Mantona nm 

Grounds Mlintcnance 

Gonef.' s.p plo. 

49 

2010 

Actual 

770 

2,660 

158 

575,580 

3,032,944 

50,511 

1,860 

3,898 

1,871 

4,946 

9,120 

257 

521 

17,302 

19,703 

7,869 

11,469 

90 

118 

22,aaa 

195,981 

37 

64 

347,698 

96,71 a 

1,918 

7,32a 

4,175 

9,169 

10,880 

757 

1,006 

3,957 

143 

5,236 

6,728 

33 

1,574 

515 

3,303 

388 

2011 

Budge>t 

2,SOO 

3.000 

500 

733,079 

3,237,809 

54,a59 

2,000 

4,289 

2,063 

5,270 

9.886 

299 

1,000 

2,500 

1,000 

14,000 

3,000 

10,000 

500 

100 

22,10a 

225,000 

laa 
50a 

SOO 

500 

500 

359,166 

98,616 

2,000 

7,697 

4,538 

9,458 

11,310 

769 

1,200 

4,000 

5,OaO 

3,aaO 

10,000 

3.000 

10,OaO 

1,000 

3,400 

1,000 

2011 

Projoclod 

3,754 

583 

142 

726,793 

3,286,581 

36,768 

93a 

2,689 

2,165 

3,387 

6,044 

341 

2,061 

20,000 

2,228 

13,600 

279 

4 

22,740 

237,906 

64 

132 

351,336 

102,280 

1,742 

7,562 

4,834 

9,512 

11,108 

720 

762 

409 

6,OaO 

13,000 

1,330 

10,000 

724 

6,500 

559 

2012 

Request 

3,000 

3,000 

500 

842,140 

3,551,102 

35,862 

930 

2,815 

1,082 

3,510 

6,135 

500 

9,700 

20,000 

3,000 

18,680 

2,000 

100 

22, lao 

235,000 

100 

500 

500 

500 

500 

363,514 

102,021 

2,000 

7,958 

4,G88 

9,924 

12.883 

719 

800 

4,000 

3,000 

5,000 

12.000 

2.000 

26,100 

1,000 

11,300 

1,000 



ao.ufatt·Ja.pcrWal ..... nd Sew or Authorily 

OperaUng Budgelfcr the Fiscal Year Endod Juno 30, 2012 

Acct. 

ClRG OBJECT 

11230 085 I 50 

Lab· Waler 

11335 080100 

11335 080110 

11335 080200 

11335 080230 

11335 080250 

11335 080300 

11335 080400 

11335 080450 

11335 081200 

11335 082100 

11335 082500 

11335 082575 

11335082600 

11335 085500 

11335 085960 

11335 086100 

11335 086200 

11335086710 

11335 086730 

11335 087100 

11335 087150 

11335 087200 

Ace ount Name 

EQuipmenl LeaSo 

Tolal SOS MalnlOnance 

TOTAL SOURCE OF SUPPLY 

Wagos and S .... rios 

Ov.",mo 

FICA 

Wot1<man's Comp 

Retiremenl 

Group Insurance 

aolK & OlhOr BeneUs 

Unilcrms 

General Equpmsnl Malntonance 

Lab SUllplcs 

&pondablc Equlpnenl 

Gener al Supples 

meo Supples 

LebConltad 

Mermers"". & Dues 

lJcensos 

OHEC Pennils 

Satoly SUilPhoS 

Satoly Training 

Tran.nglConferenees 

Tra\llll 

Mooing Exponse 

TOTALLAB·WATER 

Enginooring & Consl. Sorvlcos· Water 

11140 080'00 Wages and 5_,., 
11140 080110 Overtlm. 

Il1ao 080200 RCA 

111 ao 080230 

11140 080250 

111 ao 080300 

I 1140 080400 

11140 080450 

11140 081220 

11140 082400 

11140 082500 

11140 082550 

11140 082575 

111 ao 082600 

'1140 0826'0 

11140 083100 

11140 083300 

11140 083400 

11140 084200 

11140 085150 

11140 085950 

11140 085960 

11140 086100 

Wat1<man'sComp 

ROWemenl 

Group Insurance 

401K & OUler Benolts 

Unit""", 

'k~clo Mantena nat 

Fuel 

&pondablo Eqwpnenl 

Tools 

Gener at Suppl., 

mea Su pplos 

Compulor Supphos 

EngIneering 

Legal Foos 

Ftol.ssienal Feos 

Telephone 

f<!uipmenl Leaso 

R.tblieatons & Subr.cril'bons 

Mermers",," & Duos 

LJcenso, 

50 

2010 

Actual 

153,B29 

S01.527 

170,003 

743 

11,805 

5,948 

15,692 

23,332 

890 

1,748 

1,369 

43,876 

1,101 

102 

44,339 

35 

255 

750 

203 

120 

103 

303 

322,716 

197,051 

12,421 

1,988 

18,511 

15,625 

1,408 

876 

4,402 

9,639 

734 

9 

1,799 

2,546 

19,640 

30 

4,270 

317 

1,611 

348 

2011 

Budget 

175,988 

535,154 

171,530 

1,500 

13,237 

6,385 

16,265 

23,912 

946 

1,500 

800 

48,000 

1,000 

4CO 

400 

48,000 

100 

JOO 

1,000 

500 

2SO 

500 

1,000 

ICC 

337,625 

202,115 

300 

15,485 

2, 105 

19,027 

16,506 

1,444 

5110 

3,000 

9,COO 

500 

100 

660 

1,980 

15,000 

JOO 

3,4&0 

1,020 

2,1611 

3110 

2011 

Projec:lod 

177,042 

52B,37B 

173,087 

3,107 

12,672 

6,887 

16,538 

25,301 

649 

1,173 

480 

47,000 

596 

561 

218 

46,880 

120 

77 

1,286 

183 

188 

257 

409 

337,671 

206,529 

10,858 

2,279 

18,870 

15,682 

1,433 

437 

2,793 

10,950 

578 

132 

305 

1,231 

20,202 

51 

4,322 

2,350 

84 

1.913 

15 

2012 

Request 

205,793 

569,307 

176,766 

3,000 

13,752 

5,285 

17,1SO 

26,530 

662 

1,200 

800 

48,000 

1,000 

600 

400 

48,000 

120 

350 

1,300 

500 

250 

SOD 

1,000 

ICO 
347,265 

208,302 

15,935 

2,645 

19,872 

16, 185 

1,445 

SOl 

3,000 

15,6811 

510 

1110 

480 

1,800 

39,000 

JOO 

4,140 

2,520 

60 

1,1190 

300 

1m 
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Acct. 

ORG OBJECT 

111~ 086710 

11140 086730 

11140087100 

111~ 087150 

11140 087200 

11140 087250 

111~ 0891~ 

1 I 140 089200 

Mapping. Waler 

111SO 080100 

11150 080110 

1 I 150 080200 

11150 080230 

11150 080250 

11 I 50 080300 

l11SO 080400 

111SO 082500 

l11SO 082575 

l11SO 083000 

11150 083100 

l11SO 085960 

111SO 086710 

l11SO 086730 

11150 087100 

111SO 087150 

11150 089140 

11150 089200 

F inaneia I Scrvtces • WatDr 

11370 080100 

11370 080110 

11370 080200 

11370 080250 

11370 080300 

11370 080400 

11370 080450 

11370 081200 

11370 082500 

11370 082575 

11370 082600 

11370 083200 

11370 083500 

11370 085950 

11370 085960 

11370 086710 

11370 086730 

11370 087100 

11370 087150 

11370 087200 

11370 087250 

11370 088100 

11370 088200 

8eauforl.J •• porW.'orand Sower AuthotilV 

Operating Budgol lot 1110 Rsc.1 Year Ended June 30, 2012 

Solely Supplies 

Sololy T minm9 

AccounlNamo 

Tt a"jngICon ference, 

Tr".ej 

Mooing Expen .. 

""ellgo 

Rlnlng 

SJ",ev 

TOTAL ENGINEERING & CON ST. SVCs. 

Wages and Salarios 

CNertJme 

FICA 

Wcmman'sComp 

Rotnement 

Group Insurance 

401K & Oilier Benelt. 

Expendable Equlprrenl 

Genera! SJpples 

Comp nnSlt Conltacts 

engineering 

MOlTDershps & Duos 

Sofoly SUppll.S 

Safely T ",mong 

Tt anlfiglCcn torences 

Tr"",' 

Rlnlng 

SJrvoy 

TOTAL MAPPNG 

Wages and S31aues 

CN"~lme 

RCA 

Retll'C'ment 

Group Insuranco 

401 K & Oilier Bene!" 

Urulonns 

General Equ"monl Mainlenan.e 

Expendable Equlpnent 

Gener a! Sup pies 

OIIIca SJpplos 

Pccounln gt_,~ng 

Contract LaDer 

Rlbllcaoons & Subscnpllons 

MolTCershps & Duos 

Sololy Supphes 

Safoly Tr.:oirung 

tr anlnglCcnfctences 

Travel 

Moctng Exponso 

Mloage 

Data Process.ng Insuranco 

Fidelty Bend 

51 

2010 

Actual 

471 

126 

762 

4,667 

413 

487 

420 

300,nl 

22,605 

65 

1,758 

251 

2,126 

2,701 

2,022 

57 

274 

31,858 

250,506 

2,014 

18,502 

23,353 

30,057 

1,668 

248 

78 

337 

1,437 

29,425 

640 

780 

791 

64 

102 

3,597 

4,392 

369 

5,131 

356 

2011 

Budgel 

500 

600 

3,180 

5,580 

750 

60 

180 

900 

306,732 

56,806 

108 

4,346 

2SO 

5,340 

6,815 

284 

180 

180 

300 

10,OGO 

45 

90 

90 

300 

300 

300 

900 

86,634 

267,041 

840 

20,493 

25,181 

32,896 

2,015 

250 

960 

60 

2,040 

33,000 

600 

1,200 

1,500 

180 

4SO 

.,560 

9,600 

600 

6,120 

390 

2011 

Projocted 

544 

267 

2,807 

8,459 

666 

313,757 

51,340 

43 

3,756 

636 

4,679 

7,943 

413 

10,000 

198 

780 

79,788 

254,162 

593 

19,673 

23,901 

33,259 

1,684 

251 

800 

5 

2,000 

33,000 

1,000 

1,200 

110 

130 

.,560 

9,600 

600 

5,839 

610 

2012 

RoqUO$I 

500 

600 

4,500 

6,600 

900 

180 

347,945 

60,609 

4,637 

no 
5,782 

8,625 

303 

1,440 

180 

21,000 

45 

90 

90 

1,830 

1,020 

300 

106,721 

261,225 

480 

20,020 

24,967 

38,879 

1,731 

250 

900 

2,~ 

36,300 

600 

1,200 

1,450 

180 

450 

5,310 

8,520 

600 

6,880 

390 



AecU 

ORG OBJECT 

11370 088300 

tt370 088400 

tt370 088500 

tt370 088600 

tt370 088700 

tt 370 089120 

11370 089125 

11370 089140 

11370 089500 

Customer SelVico. Water 

11360 080100 

tt360 080110 

11360 080200 

tt380 080220 

11380 080250 

11380 080300 

11360 080400 

11380 080450 

11360 081900 

11380 082500 

11360 082575 

11360 082600 

tt 380 082810 

11360 083500 

11360 083575 

11360084200 

11360 085150 

11380 08S800 

11360 085805 

11380 085950 

11360 085960 

11360 086710 

11380 086730 

11360 087100 

11380 087150 

11380 087200 

11360 087250 

11360 089116 

11380 089130 

11360 089140 

tt380 089150 

11360 089151 

tt360 089160 

MclarRolding. Waler 

11365 080100 

11365 080110 

11365 080200 

11365 080250 

11365 080300 

11365 080400 

11365 080450 

11365 081200 

Boaufort·JaspcrWllor and Sowor Authority 

Operating Budgotlor tho Alclt Year Ended Juno 30, 2012 

Ace ounl Nama 

Aee! Insurance 

GenotaJlobl,ly Insurana> 

Inbnd Miuino Insurance 

Roperi)' Insuranco 

81v,ronmontal Llab,lly Insurance 

Bani< Charges 

FIlnalb" 

Frintng 

Depreciatoon Expense 

lOTAL FNANCIAL SIICS.·WATER 

Wages and SlIbfios 

o.-ortlmo 

ACA 

Unompb)'1lBnllnsurance 

Retlmment 

Gtcup Insuranco 

401K &Olher Illnolls 

Unitorms 

CUllo"",r Ropairs 

Expendablo EqUlprmnl 

Gener 41 SJp plos 

Offico SJ pples 

Computer Supploos 

Conlmctlabor 

BII procossing 

Telophone 

EquipmonVFumliurc Lease 

BII Colbc:bng E""""se 

Men:hanl Fees 

Rlbhcabons & Subocriptions 

Me_Shl'$ & Du .. s 

Sately Supplios 

Sately Tmining 

Tran'ngiConforoncos 

Travol 

Meelng Ex pen", 

Mloago 

RcrnGbo naJ E.penoo 

Rl.lago 

Rinlng 

Bad Oebt Expenso 

Bad o obI CollOdion fees 

co.er Expenso 

lOTA L CUSTOMER SVC.·WA TER 

Wages and Sa"',," 

OvOrtimo 

ACA 

Retiromenl 

Group rnsuraneo 

40lK &Olher Illnefls 

Unifonns 

~net aI Equ C)m8nt M3tntonanc:o 

52 

2010 

Actual 

34,062 

23,119 

8,327 

47,577 

15,726 

19,233 

921 

9,524,139 

IO,047,1SO 

400,227 

7,874 

3O,6SO 

1,312 

37,665 

51,S01 

3,864 

27 

1,513 

3,102 

60,323 

993 

494 

51,269 

78,525 

198 

169 

275 

114,498 

5,513 

43,927 

2,698 

896,616 

160,461 

4,739 

12,244 

14,ac6 

21,111 

1,922 

2,413 

5,179 

20tt 

Budgel 

36,900 

24,990 

9,720 

54,780 

15,730 

15,OCO 

1,8CO 

9,566,OCO 

10,134,8$6 

419,163 

6,000 

32,525 

1,5110 

39,965 

55,854 

4,032 

6CO 

IICO 

300 

I,SCO 

3,120 

62,400 

1,260 

450 

60,000 

78,000 

60 

120 

75 

360 

840 

900 

48C 

115,BOO 

6,600 

43,200 

1,600 

240 

937,844 

151,853 

3,600 

11,892 

14,613 

2D,211l1 

1,841 

1,800 

6,000 

lOtt 

Projected 

34,995 

23,803 

8,819 

49,208 

15,726 

15,000 

1,200 

9,727,584 

10,269,312 

431,442 

4,251 

33,119 

40,025 

52,040 

4,023 

2,106 

2.242 

3,372 

59,227 

1,902 

508 

SO,399 

94,804 

21 

589 

112,587 

7,352 

44,000 

11,000 

955,008 

148,253 

7,649 

11,519 

14,265 

23,975 

1,747 

1,676 

6,000 

2012 

Req ..... t 

36,850 

30,030 

10,300 

49,160 

16,520 

16,acO 

1,200 

9,922,000 

10,495,232 

452,912 

6,000 

35,107 

900 

43,78C 

59,070 

4,223 

300 

1,200 

300 

1,800 

3,300 

62,400 

1,920 

540 

54,000 

96,000 

60 

60 

75 

360 

1,800 

I,BCO 

600 

1,200 

115,800 

6,600 

45,000 

12,000 

60 

1,009,167 

155,_ 

3,600 

t2.209 

15,225 

26,680 

I,US 

I,BCO 

6,000 

~ 

I 
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Beautort·Ja.pcrWalcr and Sowor Authority 

Operating Budgot for tho Ascol Yoar EndodJune 30. 20t2 

Acct_ 

ORG OBJECT 

11365 081220 

11365 081230 

11365 082400 

11365 082SOO 

1 \365 082550 

11365 082575 

11365086710 

11365 086730 

11365 087100 

11365087150 

Ac:c ount Namo 

~hlcle Manlenance 

Rad~o Mahtonanca 

Fuel 

Expendable EqUlpmonl 

Tools 

General SJpples 

Safety Supphos 

Safely T mining 

Tranln!},Ccnlerences 

Tra .... 

TOTAL METER Rr:ADNG· WATER 

Information Tecltnology ·Walllr 

11380 080100 Wages and Salaries 

11380 080110 o.eltime 

11380 080200 RCA 

11380 080250 

11380 080300 

11380 080400 

11380 080450 

11380 081131 

11380081240 

11380081245 

11380 082500 

11380 082575 

11380 082600 

11380 082610 

11380 083000 

11380 083400 

11380 084200 

11380 085150 

11380 085950 

11380 085960 

11380 086710 

11380086730 

11380087100 

11380 087150 

11380 087200 

11380087250 

Goneral & Admin· Walllr 

11375 060100 

11375 080110 

11375 080200 

11375 060230 

11375 080250 

11375080300 

11375 080400 

11375 080410 

11375 080425 

11375 080450 

11375 081200 

11375 081205 

11375 081220 

Rotuoment 

Ciloup Insurance 

401K 'Other Blnells 

URllorms 

SCAOA-IT 

Com puler EqUIpment Maontenance 

Computer progmmmIMg 

Expendable EqUlpmenl 

General SJpplo. 

OIIice SJpple. 

Computer supplies 

Camp.nnSlr. Contrac1s 

A'o'ossonaI1oos 

Telephone 

E'<!u.pment Leoso 

FVbhcatrcns , Subscnpt.ons 

MerTtlCfShPS' Duos 

Safety Supplios 

Safety Training 

Tt a.,.nglccnfute flC2:!. 

Tra",1 

Moolllg e """nso 

Mloage 

TOTALINFORMATION TECH.WATER 

Wagos and Salaries 

OYotbme 

RCA 

Wcll<man's Comp 

Retuement 

Group Insuranco 

401K 'Other Blnelits 

OIlIer Post R olnmen! BonerlS 

Employee Bl nofls • OCher 

Uniforms 

General Equpnont Malntonanco 

Fadltl8s Main!enance 

~"iclo Mantena na! 

53 

2010 

Actual 

6.186 

18.663 

78 

568 

156 

135 

248,861 

186,357 

725 

13,245 

16,759 

l1,n6 

1,289 

733 

27,896 

2,985 

30,960 

17,492 

424 

15 

6,954 

105,427 

114,300 

65,673 

331 

137 

48 

192 

1,101 

12 

604,829 

562,438 

279 

37,341 

4,910 

52,245 

90,735 

3,438 

130,200 

12,164 

120 

376 

39,021 

4,056 

2011 

Budget 

6.000 

240 

18.000 

300 

180 

180 

600 

280 

300 

300 

238,267 

214,853 

600 

16,482 

20,253 

14,185 

1,490 

1,020 

20,000 

4,980 

28,8C10 

68,580 

1,020 

300 

6,000 

168,900 

57,000 

66,000 

300 

100 

100 

150 

250 

900 

1,200 

300 

693,763 

535,973 

300 

41,025 

5,255 

50,410 

80,291 

3,173 

27,000 

28,200 

300 

540 

32,400 

3,000 

2011 

Projected 

3,000 

21,340 

84 

42 

888 

353 

240,789 

219,418 

419 

16,883 

20,434 

14,056 

1,677 

571 

37,367 

2,197 

10,000 

60,000 

572 

3,358 

126,000 

68,043 

67,464 

15 

267 

113 

686 

1,715 

43 

651,299 

543,968 

252 

35,939 

5,358 

51,222 

95,363 

3,481 

144,000 

19,456 

174 

19,471 

1,770 

2012 

Request 

5,400 

180 

21,000 

2,100 

180 

180 

600 

280 

300 

300 

253,862 

224,049 

400 

17,170 

21,412 

14,315 

1,712 

600 

40,000 

2,400 

10,000 

67,950 

600 

120 

2,400 

132,000 

72,000 

69,000 

240 

150 

Z50 

4,500 

4,500 

120 

685,888 

585,349 

300 

44,802 

2,343 

55,871 

100,927 

3,745 

144,000 

35,400 

480 

32,400 

3,000 



Beaufort-Jasper Walor and Sowar Aulhorily 

Opetating Budgel Icrll>o A.cal Year Ended Juno 30, 2012 

AccU 

ORG OBJECT 

11375 081300 

11375 081400 

11375 082150 

11375 082400 

11375082500 

11375 082575 

11375 082600 

11375 083300 

11375 083400 

11375 084200 

11375 085100 

11375 085150 

11375 085600 

11375 085950 

11375 085980 

11375 086000 

11375 088100 

11375 088710 

11375 086720 

11375 088730 

11375 088740 

11375087100 

11375 087150 

11375 087200 

11375087250 

11375 089100 

11375 089110 

11375089111 

11375089114 

11375 089115 

11375 089116 

11375089130 

11375089131 

11375089140 

11375 089141 

11375 089160 

11375 089610 

Ace ounl Namo 

Cloanng Sa,,,cosand SUpples 

Grounds Mlinlonanco 

Sele, Tax 

Fuel 

Expendabla EqUJprrent 

Gene,aI SUpples 

OOice SUpple, 

logatFoes 

~ofe,,,onal Foes 

Tolephon. 

Rani 

Equipment Loase 

Director F oas 

A.lblicatllnl & SubSICnptlons 

Mantlot'''''s & Ou •• 

Frand'lise Foo 

Leonses 

Safety Suppties 

Safety SON'OO' 

Safety Tra,nong 

Safety Incent .. , .. 

TranlOg,Ccnfereneos 

T,a.ct 

Meelllg Expense 

Mleage 

Admin E>;>on,e 

Advertising 

F'I>'SDMelAdvCllisng 

Albli: RO/atlOnsAdve/I,sing 

Albli: EcWclJlion 

FtomOllOnal E>penso 

Po'lag. 

Albic RelllliOns PosflJllO 

~onlllg 

Albic RelatIOns Ptin/tog 

Oller Expense 

Oiseounts 

TOTALG&A -WATER 

TOTALWATffi OPERATING EXPENSE 

Wast_let Operating E.pen .... 

Wastawator Treatmont OperaUons 

15515 080100 

15515080110 

15515 080200 

15515 080230 

15515 080250 

15515 080300 

15515 080400 

15515 080450 

15515 081131 

15515 081220 

15515 Cl82100 

15515 082200 

15515 082250 

Wages and Salvi •• 

Oiertime 

RCA 
Wol'<man's Comp 

Rebremcnl 

Gr aup In.umnco 

401K & Olho, Benefls 

Uniforms 

S::AOA- IT 

~tucle Mantcna I1Q) 

LebSupplos 

Chemical. 

OcIo, Control 

54 

2010 

Actual 

15,785 

14,676 

6,634 

760 

7,797 

7,084 

76,424 

43,550 

4,732 

2.147 

20,087 

35,448 

3,397 

16,037 

585,63a 

81 

684 

11,604 

5,961 

8,367 

5,295 

6,109 

3,525 

5 

11,472 

3,219 

3,930 

2,501 

17,728 

12.3a5 

21,247 

9,900 

560 

17,601 

1581, 

1,919,131 

21,470,574 

780,068 

23,939 

60,304 

2o,g25 

74,280 

88,982 

5,607 

7,491 

115 

11,817 

3,087 

143,379 

2011 

Budgel 

16,200 

13,800 

6,000 

1,500 

7,500 

9,100 

106,200 

82.800 

6,000 

1,860 

18,000 

40,320 

5,400 

20,700 

592,000 

150 

200 

36,600 

1,200 

10,000 

34,800 

9,000 

4,800 

6,000 

2,880 

18,000 

7,200 

16,800 

9,000 

22,21)1) 

11,400 

1,200 

17,400 

1.943,077 

22,441,061 

791,669 

20,000 

62,093 

22,889 

76,297 

91,613 

5,725 

7,200 

2,500 

6,000 

4,500 

150,000 

2011 

Projected 

15,785 

12,U6 

6,600 

1,069 

6,93a 

6,443 

75,831 

60,000 

3,076 

1,860 

17,328 

37,234 

1,778 

25,604 

609,042 

634 

21,000 

1,350 

10,000 

25,000 

8,000 

3,311 

10 

6,000 

2,498 

5,085 

1,518 

10,819 

4,631 

22,200 

11,400 

720 

17,400 

1,973,314 

22,644,003 

694,088 

40,719 

54,164 

23,516 

67,021 

83,241 

5,018 

5,262 

2,000 

12.742 

8,990 

130,000 

2012 

ReqUIISI 

15,840 

14,400 

6,000 

1,800 

7,200 

7,200 

75,000 

110,400 

4,800 

1,860 

16,800 

40,320 

4,680 

17,400 

610,000 

150 

600 

36,600 

1,800 

13,200 

34,800 

12,000 

4,500 

6,000 

3,300 

13,500 

7,800 

21,900 

9,000 

21,600 

14,100 

1,200 

17,400 

2.161,767 

23,852.131 

724,175 

24,000 

57,235 

14,889 

71,376 

98,312 

5,235 

5,000 

2,000 

8,000 

8,710 

130,000 

~ 
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Bcaufort-JuperWator and S_or Aulhority 

OporlUng Budgot for !he Fi$cal Year Endod Ju ... 30, 2012 

Acc .. 

ORG OBJECT 

15515 082400 

15515 082410 

155t5 082500 

15515 082520 

15515 082550 

15515 082575 

15515 082600 

15515 083000 

15515 083100 

15515 083400 

15515 084100 

15515 084200 

15515 085150 

155t5 085300 

155t5 085950 

15515 085960 

15515 088100 

15515 088200 

15515 088710 

15515 088730 

15515 087100 

15515 087150 

15515 087200 

15515 087250 

155t5 089140 

Fuel 

OIIer'",,1 

Account Namo 

EJcpendablo Equipmlnl 

Waste wal"r E>q> endable Equipmonl 

Tool. 

General s..p"lo. 

OIfice wpplles 

Comp IInst,. ConI, ads 

Engineering 

~ofeS90nal Fees 

1'I>we, 

Telephone 

OIfice equlpmlnl leaso 

~oal$sng CoSIS 

A.ibhcatDns & Subscnptlons 

Ment>ersh". & Duos 

lJ::onses 

DHEC PetITllts 

Safely Supplies 

Safely Training 

TraningfCon ferences 

Trawl 

Meetng E.ponse 

MI.ago 

F\'lnlng 

Tolal WWT Ope .. tion$ 

Wastowater T,ulmont Malnll>Nlnce 

15615 080100 

15615 080110 

15615 080200 

15615 080230 

15615 080250 

15615 080300 

15615 080400 

15615 080450 

15615081110 

15615 081120 

15615 081130 

15615 081131 

15615 081140 

ISS15 081200 

15615 081205 

15615 081210 

15615 081220 

15615 081230 

15615 081300 

15615 081400 

15615 082300 

15615 082400 

15615 082500 

15615 082550 

15615 082575 

15615 088710 

15615 088730 

Wages and Sallro •• 

ClYerttmo 

RCA 

Wolkman'. Comp 

Retirement 

Or cup Insurance 

401K & Olhe, BeneU. 

U",!ooms 

9rudures Manlenanm 

Pump. Malnlenance 

Instrument Mantenanc:e 

!'CACA- IT 

T,oalment Equlpmenl Maonl 

General Equ pnent Maintenance 

Facllties Maintenance 

Soc.neat EqUipment Mal"Ienanca 

\leh;clo Manlenanca 

RadiO Mat\Ienance 

Cloanng Se,,,,ces & Supplies 

Grounds Maintenance 

Apos, Filbngs, and Olho, Inventory 

Fuel 

Expendablo oquipmenl 

Tools 

General9.lpples 

Safety Supploos 

Slfety TralNng 

TOIaI WWT Mlintenanco 

TOTAL WASTEWATER TREATMENT 

55 

2010 

Actull 

42,815 

51,872 

860 

880 

741 

5,196 

1,407 

12,885 

2,562 

752,384 

12,521 

568 

151,126 

5,622 

1,370 

31,CS3 

4,316 

2,375 

735 

3,776 

608 

323 

2,306,017 

185,173 

5,878 

14,081 

7,955 

17,697 

22,271 

1,215 

2,048 

16,977 

34,902 

8,868 

58,223 

7,076 

66,663 

27,967 

2,059 

261 

3,791 

60,243 

2,50' 

18,274 

416 

1,211 

689 

1,463 

1,346 

569,256 

2,875,273 

2011 

Budget 

30,COO 

30,000 

1,000 

1,000 

1,000 

4,000 

1,600 

13,000 

1,500 

795,COO 

12,400 

1,300 

153,320 

400 

8,500 

1,200 

31,260 

3,000 

4,COO 

3,500 

3,500 

500 

100 

400 

2,341,966 

187,546 

7,000 

14,883 

8,774 

17,326 

23,060 

1,232 

2,500 

12,000 

25,000 

8,000 

55,000 

9,000 

65,000 

46,000 

6,000 

1,000 

4,000 

60,000 

3,000 

17,500 

1,1100 

2,400 

1,000 

2,COO 

4,1100 

584,221 

2,926,187 

2011 

Projected 

34,500 

59,087 

500 

687 

2,776 

935 

17,000 

1.209 

730,000 

11,900 

301 

154,224 

17 

8.200 

883 

31,234 

3,500 

1,778 

3,000 

4,500 

849 

15 

2,193,853 

189,392 

4,971 

14,569 

9,191 

17,999 

22,195 

1,221 

1,799 

13,000 

25,000 

12,920 

49,466 

5,107 

62,796 

32,033 

2,787 

3,137 

3,780 

61,041 

9,420 

21,900 

640 

2,541 

483 

2,352 

569,738 

2,763,591 

2012 

Request 

51,000 

50,000 

1,000 

500 

1,500 

4,000 

1,500 

18,500 

8,000 

795,000 

12,500 

1,000 

100,000 

400 

8,500 

1,200 

32,000 

3,000 

3,COO 

7,500 

5,000 

1,000 

2.251,432 

192,339 

5,000 

15,249 

7,834 

19,017 

24,326 

1,240 

2,000 

14,500 

15,500 

15,000 

50,000 

9,000 

75,000 

44,000 

5,000 

1,000 

4,000 

76.000 

5,000 

29,880 

1,000 

3,000 

500 

2,000 

3,000 

620,385 

2.871.817 



BcaufCltt.JuperWalot and Sewer ALChorily 

Operallng Budgollor 1110 Fiscal Yoar Endod Juno 3D, 2012 

AcC1. 

ORG OBJECT Ace CUll Nam. 

Colloc:llon & Transmission Oporatlons 

15525 080100 Wages and Salaries 

15525 080110 o.reltime 

15525 Cl80200 

15525 080220 

15525 080230 

15525 080250 

15525080300 

15525 ()80400 

15525 08Cl45O 

15525 0811 00 

15525 081110 

15525 081120 

15525 081131 

15525 081150 

16525 081190 

IS52S 081200 

15525 081205 

15525 081210 

15525 081220 

15525 081245 

15525 081900 

15525 082200 

15525 082250 

15525 Cl82300 

15525 Cl82310 

15525 082400 

15525 Cl82410 

15525 082500 

15525 082520 

15525 082550 

15525 082575 

15525 083100 

15525 083500 

15525 083505 

15525 084100 

15525 084200 

15525 085110 

15525 085150 

15525 085155 

15525 085900 

15525 085960 

15525 086100 

15525 086710 

15525 086730 

15525 087100 

15525 087150 

15525 087200 

15525 089140 

RCA 
Unemplo)ftlent Insurance 

WoII<man's Comp 

Retirement 

Q-oup lnsumnce 

401K & Oilier BeneUs 

Unif""". 

Tran!rn'GSlon Une Mant.nance 

Sruduros Mantenan"" 

I'Ilmp. M".ntenana> 

9:1DA· IT 

Meter and $vcLine Ma.nt 

Pavement Repairs 

General l:oIu"ment Maintenance 

Faciibes Mainlenance 

Bectncal EquIpment Ma.ntenance 

VIlhicle Mantena nee 

Computer Prourammno 

Cuslo mer Ropairs 

Chem"al. 

QdorControi 

Apes, FiltJngs, and Ohor tnvenlOty 

Contr.lct Plpes& FIt.ngs 

Fuet 

OIlIer Fuel 

Expendable Equipment 

Wastewater EI<Pendable Equipment 

Toots 

General Supples 

Eflgineellng 

Contr.lct Labor (CMOMISowerTaps) 

Contr.lCt Labor (lone Relocation) 

Rlwor 

Telephone 

OIlIer Pmperly Costs 

Equipment lease 

Q>erabonal Equipment lease 

IJ1JIIy Locabons 

Mentlerslt". & Dues 

Lt:=enses 

Sifely Suppl.es 

Sifely Tr.lInong 

TraningICon lerences 

Tr8,",1 

Meetng expense 

F\"inma 

Total C& T Operation. 

Colloction & Transmission Mal~cnanco 

15625 08Cll00 

15625 08Cl110 

15525 080200 

15525 080230 

15625 08Cl25O 

15525080300 

wages and Sag"es 

o.reltimo 

RCA 
WoII<man's Comp 

Retirement 

Q-oup Insur.mco 

56 

2010 

Adual 

1,161,106 

93,419 

93,261 

4,068 

41,174 

116,115 

164,091 

12,857 

23,1192 

41,431 

27,725 

127,360 

700 

5,431 

21,174 

11,342 

1198 

25,OM 

34,053 

2,768 

568 

72,814 

11,192 

109,011 

13,65T 

321 

3,146 

3,230 

4,200 

442 

468,163 

34,687 

2,067 

381 

5,3S1 

914 

5,677 

8,173 

1,713 

US 

3,t78 

568 

2,757,179 

197,947 

8,899 

15,085 

8,461 

18,948 

23,556 

2011 

Budgol 

1,219,800 

90,000 

100,184 

2,600 

44,526 

123,102 

176,035 

13,375 

20,000 

31,300 

20,000 

50,000 

3,000 

44,000 

9,000 

7,500 

12,000 

27,000 

2,000 

1,000 

74,71111 

5,000 

105,800 

8,_ 

1,000 

1,000 

4,000 

2,000 

485,000 

1110,1100 

2,500 

5,000 

1,000 

3,000 

5,000 

1,550 

1,500 

2,500 

500 

2,805,972 

200,125 

6,000 

15,145 

9,113 

19,470 

24,397 

2011 

ProjIIC1od 

1,205,451 

113,607 

98,724 

2,000 

48,905 

122,334 

187,1118 

12,391 

15,105 

19,sa8 

52,997 

80,000 

8,614 

6,982 

11,0110 

22,859 

211,000 

2,010 

12,000 

73,000 

3,275 

127,015 

14,925 

285 

1,951 

3,023 

10,1100 

461,149 

80,01111 

3,000 

555 

8,000 

350 

6,011 

7,000 

1,787 

1,314 

4,152 

701 

2,147,313 

201,6SS 

5,711 

15,553 

9,806 

19,34S 

23,107 

2012 

Raquosl 

1,291,902 

95,000 

107,521 

2,600 

41,322 

134,086 

217,693 

13,279 

15,105 

40,0011 

20,000 

50,000 

10.000 

10,000 

11,500 

20,000 

25,000 

3,000 

2,500 

15,000 

3,000 

175,360 

5,000 

1,000 

25,000 

7,248 

3,000 

5,000 

480,070 

100,000 

3,000 

&cO 

6,500 

5011 

6,000 

5,000 

1,&50 

1,500 

4,000 

1,000 

3,027,836 

204,441 

6,000 

15,0119 

8,270 

20,078 

25,265 

1 
'1 

J 

"9 
i 

'] 
J 

1 
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Beaufort.JuperWalorand Sowor Authorlly 

Opor.ang Budgol for tho A.eal Yoar Ended Ju ... 30. 2012 

Acct. 

~G OBJECT 

1"25 080400 

15825 0804SO 

1"25 081120 

'"25081130 

15625 081131 

1"25081200 

1"25081205 

15825 081210 

1"25081220 

1"25081230 

1"25081400 

'"25082300 

'"25082400 

15625 082500 

1"250825SO 

1"25082575 

15625 084200 

1"25 085960 

1"25 086100 

15625 086710 

'"25087100 

15625 0871SO 

Waste Dlspo .... Operations 

AecounlNamo 

40IK & Other Benens 

Umfo."s 

Almps Maintenance 

In~rument Mantenance 

SCAOA·IT 

General Equ pment Maontenance 

Facllbes Maontenance 

Beetricat Equlpmenl Mainlenaneo 

\Allude Mantena nee 

RadIO Mante nanee 

Qounds Mllntenanee 

Apes. Fil1lngs. and OIle, Inventory 

Fuel 

Expendable Equipmont 

Tools 

General Sup pies 

Telephone 

Men1>erslq>s & ClIe. 

Leonses 

Safely Supplies 

T, anong/Conlereru:es 

T,awl 

Totll C& T Main"'''' nco 

WN COLLECTDN & TRAH SMISSION 

15545 082200 CIlemlCals 

15545 083100 

15545 083400 

15545 085200 

Waste DI.po .... 1 Malntonance 

15645 081110 

15645 081200 

15645 081400 

1"45 082300 

EngIneering 

Roles"cnal Fees 

Land leaselDtsposal Fee 

Totll Waslo DI.p OpeOllion. 

Srud ures Mantenance 

General Equpment MaIntenance 

Qounds !.blntenance 

Ape •• Fillings. and OIle, Inventory 

Totll Waslo DI.posal Main! 

TOTA L WASTE DISPOSAL 

Siudgo Managoment Opooalions 

15550 080100 Wages and Salaries 

15550080110 

15550 080200 

15SS0 080230 

15560 0802SO 

15550 080300 

15550 080400 

15550 082200 

15SS0 082400 

15SS0 082500 

15550 082575 

15550 083100 

15550 0853SO 

15550 0894SO 

o,erume 

RCA 
Woo1<man·. Comp 

RChrement 

Qeup InsUfance 

40IK &Ollle, Benoit. 

C!lemO::als 

Fuol 

Expendable Equlprrent 

General Sup ptes 

Englneerang 

[)sposal Costs 

Tran~"n Costs 

Totll Siudgo Mgmt Opor.Uons 

57 

2010 

Actual 

1,216 

2,046 

1,442 

48 

2,987 

7,051 

84,815 

266 

8,538 

169 

2,613 

354 

3,933 

210 

t.088 

261 

620 

2,319 

3'0,899 

3,148,077 

1,966 

130,831 

132,798 

17,727 

16,207 

29,118 

950 

64,002 

196,800 

100,557 

2,sas 

7,837 

2,625 

9,549 

12,466 

"2 
55,408 

100,487 

292,175 

2011 

Budgol 

1,231 

2,500 

5,000 

MOO 

10,000 

65,000 

1,000 

500 

10,000 

1,000 

I,OGO 

5,GOO 

1,000 

3,000 

300 

1,000 

5GO 

1,500 

3,500 

388,981 

3,194,953 

3,000 

1,000 

130,000 

134,000 

17,000 

30,000 

30,000 

1,000 

78,000 

212,000 

103,015 

2,500 

8,072 

2,817 

9,918 

12,948 

581 

38,000 

10,000 

5GO 

94,000 

282,351 

2011 

Projocled 

1,260 

1,954 

11,000 

398 

10,000 

57,ts8 

711 

1,249 

5,964 

zao 

801 

811 

106 

4,108 

300 

1,000 

111 

1,500 

4,000 

377,965 

3,225,348 

5,000 

130,000 

135,000 

30,000 

15,000 

45,000 

90,000 

225,000 

81,605 

4,625 

6,381 

4,127 

7,911 

10,359 

523 

40,000 

7,750 

105,599 

269,880 

2012 

Rcquost 

1,277 

2,000 

10,000 

1,000 

12,500 

60,000 

1,000 

1,000 

8,000 

500 

1,000 

3,000 

600 

4,000 

300 

1,000 

500 

2,500 

3,600 

393,728 

3,421,564 

6,000 

133,936 

139,936 

18,000 

30,000 

32,000 

1,000 

81,000 

220,936 

96,376 

3,000 

7,602 

2,922 

9,480 

13,459 

617 

45,000 

12,560 

600 

110,000 

301,518 



lIoautort-JuporW.tor and Sower A ..... orlty 

Oper.llng Budgot for 1I\e Raul Yoar Endod Juno 3D, ZOI2 

Acctll 

ORO OBJB:T Ace aunl Name 

Siudgo Manlgomonl MalnIDnlnco 

15650 081110 Struduros Manlcnance 

15650 081200 General equ"",ont MalnteMnce 

15610 081220 Ikhicle MantoM nm 

15650 082300 Apes. Fitbngs. and Oller Invenlory 

15650 082575 General s.pples 

Lab- \'Q.-ller 

15735 080100 

15735 080110 

15735 080200 

15735 080230 

15735080250 

15735 080300 

15735 080400 

15735 080450 

15735 081200 

15735 082100 

15735 082500 

15735 082575 

15735 082600 

15735085500 

15735 085501 

15735 085960 

15735 086100 

15735 086200 

15735 086710 

15735086730 

15735 087100 

15735 087150 

15735 087200 

TOIII Siudgo Mg mI MalnlOnance 

lOTALSWOOE MANAGEMENT 

Wage. and Sabtles 

o.ortime 

FlCA 

Wcl1<man's Cemp 

Retirement 

Qcup Insurance 

40IK & 01he, Banens 

Un"onns 

General Equpment MainteMnce 

Lab Supples 

Expendable Equipmenl 

General s.pple. 

Otice Supples 

Lab Centrad 

WeUands MONtorng 

Ment>ershps & Dues 

licenses 

OHEC Pennlts 

Salety Supplies 

Salety Training 

lraninglCcnlerenees 

l,a"" 

Mooing Expen!le 

lOTALLAB -SEWER 

Engineering &Const. Service. - WasIDw .... ' 

15740 080100 

15740 080110 

15740 080200 

15740 080230 

15740 080250 

15740 080300 

15740 080400 

15740 080450 

15740 081220 

15740 082400 

15740 082500 

15740 082550 

15740 G82S7S 

15740 082600 

15740 082610 

15740 083100 

15740 083300 

15740 083400 

Wages and Sabtie5 

Overtime 

FlCA 

Wcl1<man's Comp 

Rotirement 

Qcup Insurance 

40lK &01her Banelts 

Unifonns 

Ikhicle ManteM nee 
Fuel 

Expendable Equipment 

TOOlS 

Gene'a! Supples 

Once Supples 

CompLlter Supplies 

EnglRe .... ing 

Legal Fees 

I'tO!es9CMI Fees 

58 

Z010 

Actual 

SOD 

11, .... 

111,571 

42 

29,701 

321 ,liZ 

115,130 

10 

7,781 

4,0711 

10,587 

15,247 

6CC 

1,270 

l,le9 

le,2l5 

tOI 
1,034 

102 

SO,Z41 

79,492 

18 

90 

875 

183 

120 

38 

U1,SZI 

131,367 

S,074 

1.319 

12,079 

10.177 

9211 

514 

1,985 

6,426 

488 

6 

1.199 

1,698 

14,427 

ZO 

ZOl1 
Budgel 

1,000 

15,1)1)0 

I,D" 

51)0 

500 

25,000 

307,351 

117,071 

SOD 

8,994 

4,352 

11,05Z 

15,913 

6St 

1,500 

30,000 

SGO 

250 

400 

66,OGO 

75,000 

'" 300 

1,200 

5GO 

250 

5GO 

I ,GOO 

100 

336,143 

134.743 

200 

10.3Z3 

1,403 

lUes 
10,610 

945 

335 

1,IIGO 

6,G" 

350 

72 

440 

1,320 

13,200 

2110 

ZOIl 

PrDjoctod 

7SS 

15,000 

14,515 

3" 

30,711 

3oo,59S 

119,901 

43 

1,078 

4,697 

10,131 

16,077 

649 

716 

410 

35,000 

5sa 
561 

Z11 

as,OGO 

75,0 GO 

90 

77 

1,216 

18S 

180 

359,71Z 

137,744 

7,122 

1.526 

12,524 

10,125 

955 

291 

1,162 

7.3" 

386 

IZ 

820 

13.468 

34 

Z012 

Roque.t 

1,000 

13,OCO 

I5,OCO 

100 

5GO 

29,600 

331,116 

1ZD.6CC 

5GO 

9.Z61 

3,582 

11.557 

16 .... 

653 

aDO 

500 

33,934 

1.0c0 

600 

400 

15,000 

75,000 

IZO 

300 

1,300 

600 

250 

5GO 

I,OCO 

IGO 

10.623 

1.764 

13,m 

10,7" 

963 

334 

1,OCO 

10.440 

leO 

" 320 

I.Z00 

26.0c0 

21)0 

i 

l 
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Acct. 

ORG OBJECT 

15740 084200 

15740 085150 

15740 085950 

15740 085960 

15740 086100 

15740 086710 

15740 086730 

15740 087100 

15740 087150 

15740 087200 

15740 087250 

15740 089140 

15740 089200 

Mapping ·W ........ 1er 

15750 080100 

15750 080110 

15750 080200 

15750 080230 

15750 080250 

15750080300 

15750 080400 

15750 082500 

15750 082575 

15750 083000 

15750 083100 

15750085960 

15750 086710 

15750 086730 

15750 087100 

15750 087150 

15750 089140 

15750 089200 

Beaufort.J.uperWater and Sewer Althority 

OperAting Budget f« tho Rlcal Yoar Ended Juno 30, 2012 

AccountN.mo 

2010 

Actu.1 

2011 

Budgot 

TeleJ>llone 

Eqwpmenl Lease 

I'Ublicaoons & Subscnphons 

Mentlersh"s & Dues 

LCenses 

Safety Supplies 

Safety T "''"'"0 

TraninglConferences 

Tra\el 

Meellng Expense 

Mleage 

Rinlno 

Su" .. y 

2,859 

212 

1,074 

232 

314 

84 

508 

3,147 

275 

325 

280 

2,320 

680 

1,440 

200 

300 

400 

2,120 

3,720 

500 

40 

120 

600 

TOTAL ENGINEBIING & CON ST. SVCs. 201,087 207,336 

Wages and Salaries 

Overtime 

ACA 
Wor1cmon"s Comp 

Reliremenl 

Q'oup Insurance 

40lK & Other Beneft. 

Expendable Equipmenl 

General SuP pies 

CompJlnSlJ' Contrads 

Engineerjng 

Mermersll"s & Dues 

Safety Supplies 

Safety T 13'"'"0 

TrantnglCon ferences 

Tralel 

Rlnlng 

Surwy 

lOTALMAPPNG 

16,070 

43 

1.172 

167 

1,417 

1,800 

1,348 

38 

183 

21,238 

37,871 

72 

2,906 

167 

3,571 

4,543 

189 

120 

120 

200 

6,000 

30 

60 

60 

200 

200 

200 

600 

57,109 

Financial Services· W.llowaler 

15770080100 

15770080110 

15770 080200 

15770080250 

15770080300 

15770 080400 

15770080450 

15770081200 

15770 082500 

15770 082575 

15770082600 

15770083200 

15770 083500 

15770085950 

15770085960 

15770 086710 

15770 086730 

15770 087100 

15770 087150 

15770 087200 

Wages and Salaries 

Overtime 

ACA 
Retiremenl 

(lrOl.lP Insu",nce 

401K & Oilier Benens 

Uruforms 

General Equ "ment MaIRtonance 

Expendable EquiplTI!nl 

General Supples 

Ofice Supplon 

,occounlnolll<lditing 

Conllllci Labor 

I'Ubllcaoons & Subscnptlons 

Mermers"". & Dues 

Safety Supplies 

Safety T IlIlno ng 

TranlnglConlerences 

Trawl 

Meelng Expo""" 

59 

167,004 

1,342 

12.335 

16,683 

20,090 

1,246 

166 

52 

225 

958 

19,616 

427 

520 

528 

42 

68 

2,398 

2,928 

246 

178,027 

560 

13,662 

16,717 

21,928 

1,344 

170 

640 

40 

1,360 

22,000 

400 

800 

1,000 

180 

300 

3,040 

6,400 

2011 

Projectad 

2,897 

1,567 

56 

1,275 

10 

363 

554 

1,871 

5,639 

444 

209,416 

34,284 

29 

2,504 

431 

3,120 

5,180 

275 

6,410 

132 

520 

52,as5 

169,556 

395 

13,172 

15,878 

22.171 

1,123 

168 

600 

4 

1,31)0 

22,000 

600 

800 

73 

87 

3,040 

6,400 

263 

2012 

Roquolt 

2,760 

1,680 

40 

1,260 

200 

300 

400 

3,_ 

4,400 

600 

120 

231.91' 

40,406 

3,091 

513 

3,855 

5,750 

202 

960 

120 

200 

14,000 

30 

60 

60 

1.220 

680 

ZOO 

ZOO 

71,547 

174,150 

320 

13,347 

16,644 

25,919 

1,153 

170 

640 

1.360 

24,200 

400 

600 

960 

180 

300 

3,535 

5,680 

240 



Acct. 

ORO CSJB:T 

15770 087250 

15770 088100 

15770 088200 

15770 088300 

15770 088400 

15770 088500 

15770 088600 

15770 088700 

15770 089120 

15770 089125 

15770 089140 

15770 089500 

BeaIlfCltl-JasporWaterand50wor A .... ority 

Operating Budgot lor 1110 Ascat Yo.r Ended Juno 30, 2012 

Acc CUlt Namo 

Mleago 

Data Processing InsullInce 

Fidelly Bond 

Reet Insurance 

Genera! Lablitylnsuranm 

Intmd "" rine InsullInce 

Ropelty InsuJance 

&wlrorunO!1ttalLJabolty IRW ranee 

Bank Charges 

Alnalties 

Rinlng 

Depfeclatoon Expense 

TOTALFNAHCIAL SYCS·WN 

2010 

Actuat 

3,420 

237 

22,70S 

15,643 

5,551 

31,711 

10,'114 

12,Sn 

614 

12,547,511 

12,S96,530 

2011 

Budgl)t 

4,080 

250 

24,600 

16,660 

6,4110 

36,520 

10,480 

10,ClOO 

1,200 

12,842,CIOO 

13,220,918 

eualDmor 50 ... 1 .. - Was_ater 

15760 080100 

15760 080110 

15760 080200 

157110 080220 

15760 080250 

15760 080300 

15760 080400 

15750 080450 

15760 081900 

15760 1l825OO 

15760 082575 

15760082600 

15760 1182610 

157110 083500 

15760 083575 

15760 084200 

15760 085150 

15760 085800 

15760 085805 

15760 085950 

15760 085960 

15760 086710 

15760 086730 

15760 087too 

15760 087150 

15760 087200 

15760 087250 

11760 089116 

15760 089130 

15760 089140 

15760 089150 

11760 089160 

Mot.rReading - Willowalllr 

15765 080100 

15765 080110 

15765 080200 

15765 080250 

15765 080300 

15765 080400 

15765 080450 

Wages and Salatle, 

OiIertime 

FlCA 

Unempt) )<I1enlln,umm:e 

RetIrement 

Q-oup Insurance 

401 K II Otl1er Beneft. 

Unltonns 

Customer RepailS 

Expendable Equip"''"t 

Gener a! Sup ples 

OIice Supples 

Computer Supplies 

Contract labor 

811 Romssng 

Telephone 

EquipmenllFufTUturo Lea ... 

811 Collocbng e""""se 
Merchant Fees 

F\obhcatoons II Subxnpbons 

Mon1lersh~ II Cues 

Solfety Supplies 

SolletyTraining 

TranmglConfsrences 

Trawl 

Meebng Expense 

Mleage 

RomotlOnal Expense 

FI:Istage 

Rlntng 

Bad Debt EJq)eIlse 

Oller E>pense 

TOTAL CUSTOMER SVc.· '1M 

Wage. and Sabriel 

eMertlme 

RCA 
Retirement 

Q-oup In,uJanca 

401K II Ollter Bene". 
Unoforms 

60 

266,,,a 

5,249 

20,433 

S75 

25,109 

34,330 

2,577 

la 

I,CI09 

2,Clsa 

40,215 

562 

329 

34,179 

52,350 

132 

113 

183 

76,332 

3,675 

23,473 

590,130 

105,974 

3,1" 

a,163 

9,871 

14,072 

1,2a2 

1,60a 

279,442 

4,1100 

21,683 

1,000 

26,644 

37,232 

2,689 

400 

6011 

2C1O 

I,CIOO 

2,080 

41,6C1O 

840 

300 

40,000 

52,0CI0 

40 

aD 

50 

240 

560 

600 

320 

77,200 

4,400 

2a,all0 

160 

624,160 

101,235 

2,4CIO 

7,926 

9,742 

13,524 

1,22a 

1,200 

2011 

Projected 

3,893 

407 

n,330 

1I,a" 
5,a79 

32,a06 

10,484 

9,675 

aoo 
12,68U26 

13,1147,096 

285,790 

2,834 

22,079 

26,684 

34,746 

2,683 

1,4114 

1,495 

2,24a 

39,485 

1,268 

339 

33,919 

63,202 

14 

393 

75,058 

4,1102 

30,000 

62a,541 

98,778 

5,On 

7,565 

11,567 

15,925 

1,165 

1,116 

2012 

!tequoa' 

<1,680 

260 

2<1,570 

ZO,020 

6,850 

32,780 

11,010 

11,200 

800 

13,127,000 

301,1141 

<1,000 

23,404 

1,000 

29,la7 

39,380 

2,834 

ZOO 

800 

200 

1,200 

2,2110 

41,600 

1,210 

360 

36,000 

64,000 

40 

40 

50 

240 

1,200 

1,200 

4CIO 

aGO 

77,200 

4,4CIO 

30,000 

40 

565,1B8 

103,993 

2,4CIO 

1,139 

10,150 

17,787 

1,227 

1,200 
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Beautort.JasporWalerand Sewor Aulhorlly 

OporallngBudgotfor tho Ascal Yair EndodJune 30,20'2 

Aee" 

ORG CBJECT 

15765 09'200 

'5765 081220 

'5765 08'230 

'5765 082400 

'5765 082500 

'5765 082550 

'5765 082575 

'5765 086710 

'5755 086730 

'5755 087100 

'5765 087150 

Aee ..... INamo 

GenDral Equpmenl Maintenanee 

'WhtcJe Mantena nee 

RadiO M.ntenanoo 

Fuel 

Expendable EqUlpmmt 

Tools 

General Sup pte. 

Salety Supplle. 

Salety Training 

TrarunglCcnfenmces 

Tra",,1 

lOTAL METER READNG· WW 

Informlllon Toc Itnology • Was_alor 

'5710 080100 Wage. and salare' 

15710 0801'0 o...ellime 

15780 080200 

'5710 080250 

15780 080300 

15710 080400 

15710 080450 

15780 08113' 

'5710 081240 

15710 08'245 

15780 082500 

15710 082575 

'5780 082600 

'5780 082610 

15780 083000 

'5780 093400 

15710 084200 

15780 085'50 

15780 095950 

15710 085960 

'5780 0867'0 

'5710 086730 

'5710 087'00 

'5780 087150 

'5780 087200 

'5780 087250 

Goneral Admin· Was1l>_IDr 

'5775 080100 

'5775080110 

'5775 080200 

15775 080230 

15775 080250 

15775 080300 

15775 080400 

15775 080410 

15775 080425 

15775 080450 

15775081200 

'5775081205 

'5775 081220 

,5775 081300 

RCA 

Rebrement 

Group Insumnce 

401K I Other Benelts 

Unllotm. 

9:ADA-IT 

Compuler EqUIpment Malntonanoo 

Computer programmmg 

ExpendaDle equipment 

General Suppte. 

Office Su pples 

Comllutet sUIIII'le. 

Comp nnsu. Conltaas 

R-ofessonal fees 

Telephone 

Equipment Lease 

A.lbtlcall>ns I Sub!lOnptlon. 

Men1>er sh". I Dues 

Salety Supplies 

Safety T mining 

Trailmglconfel9 nooS 

Tra"'" 

MOOing e >;lens. 

M/eage 

hfoomallon Toemology 

Wages and Sab" •• 

OIertlme 

RCA 
WolI<man's Comp 

Retuumont 

Group InsumllC. 

40IK I Other Bonel .. 

Oller Po51 R .trement Benerts 

Employoe Bonefts· Other 

Uniforms 

Genera! Equl>ment Maintenance 

Faclltl8s Maintenance 

'WIlielo Mantena nee 

Oeanng $eNe •• and Supples 

61 

20'0 

Actual 

3,452 

4,'24 

'2,442 

52 

379 

'04 

90 

165,772 

,24,231 

413 

8,827 

11,173 

7,850 

859 

419 

38,480 

',990 

20,640 

11,661 

212 

10 

4,636 

70,285 

76,200 

43,807 

220 

9' 
32 

128 

734 

8 

423,123 

374,959 

186 

24,119 

3,280 

34,827 

60,410 

2,292 

86,8C10 

1,'42 

72 

25' 

26,0'4 

2.704 

'0,523 

2011 

Budgol 

4,000 

4,000 

'60 

12,000 

200 

'20 

'20 

400 

220 

200 

200 

, 58,878 

143,236 

'0,958 

13,464 

9,456 

993 

680 

30,000 

3,320 

20,000 

45,720 

680 

200 

4,000 

112,600 

31,000 

44,000 

200 

'00 

100 

100 

200 

600 

100 

200 

479.607 

357,315 

200 

27,350 

3,2'1 

33,606 

53.525 

2.116 

18,000 

18,800 

200 

360 

21,600 

2,000 

'0,800 

2011 

Projoc1od 

4,171 

2,144 

14,230 

56 

21 

592 

235 

161,371 

146,060 

280 

11,3'2 

13,565 

9.427 

1,'11 

381 

43,734 

1,465 

7,000 

30,000 

3a, 

2,239 

84,000 

45,362 

44,976 

10 

178 

75 

686 

1,144 

29 

443,420 

364,369 

168 

23,959 

3,677 

34,206 

63,572 

2,32' 

96.000 

'2,912 

'16 
12,98' 

1.180 

10,623 

20'2 

Reques, 

4,000 

3,_ 

120 

14,000 

1.400 

120 

'20 

400 

220 

200 

200 

169.276 

149,:165 

11,426 

14,250 

9,543 

1,'43 

610 

30,000 

1.600 

1,000 

45,300 

400 

10 

1,600 

11,000 

41,000 

46,000 

160 

'00 

200 

3,000 

3,000 

10 

48',928 

390,233 

200 

29,651 

',562 

37,247 

67,284 

2,416 

96,000 

23,600 

320 

21,600 

2,000 

'0,560 



Boaulort.JuporWator and Sowor AL4horlly 

Opor"ng Budget'or tho Flacal Year Ended Juno 30, 2012 

Acettl 

~ CBJB:T 

lm5081400 

15775 082150 

lm5082400 

.m5 1162500 

15775 082575 

lm5082600 

lm5083300 

15775 083400 

.m5084200 

lm5 1185100 

15775 085150 

lm5085600 

15775 085950 

lm5085960 

lm5086000 

15775 086100 

lm5086710 

15775 086720 

15775 086730 

.5775 086740 

lm5087100 

15775 087150 

15775 087200 

lm5087250 

.5775 089100 

lm5089110 

lm5089111 

15775 1189114 

15775 089115 

lm5089116 

15775 1189130 

.5775 089131 

15775 089140 

15775 089141 

lm5089160 

Acc .... tNamo 

Grounds MIInlenanee 

Sale. Tax 

I'vel 

£>cpendable EqUlprrenl 

General Supples 

O!ice Supples 

Legal Fees 

R' ofes9cmal Fee, 

Tclepl\One 

Runt 

Elluipment Lease 

OtIOClor Fees 

I'Ublieatims & Subscript.ons 

Ment>ers~s & Dues 

Frandli,e Fee 

Licenses 

Safety Supplies 

Safety SeJV.03s 

Safety T rainIRg 

Safety Incen~ws 

TranIRgiCcn ferences 

Tra .... 1 

Moelng Expon", 

Mleage 

,!dmin E~nse 

htYertlSing 

F\!rsonnetAdvOJ1Jsng 

A.Jblic RelatDns Advolllang 

A.JbI.c Edueal.on 

R'omoti:>nal Expon", 

Rlst.ge 

l'UbI,c Relati:>ns Postage 

R',ntng 

A.Jblic Relati:>ns Printing 

OherE~nse 

Total Gon Admin· Sowor 

Total WastOWltor Operating Elp 

Total Operallng £>cpo ..... 

Net Operating Income (loss) 

Non-opooallng IncomolExpensos: 

111100 067250 Mlilary Con.tr Reinb Revenue-Water 

15000 067250 Mlilary eonstrRemb Revenue-Sowor 

161100 

160l1li ,_ 067400 

067500 

067550 

16225 091000 

16250 091000 

16275 091100 

QlJnI(loss)CI.spesaI of as.el. 

Interest IncOfT'Q 

9:lnd In_I Income 

he-OIIIa 

Inl8rest E>;>onse 

Interesl E>;>ense 

Mlortization E>POnse 

&ponso 

Total Non-opo .. ting IncomelExp 

62 

2010 

Actual 

a,986 

4,423 

50S 

5,198 

4,786 

50,949 

29,033 

3,223 

1,431 

13,391 

23,532 

2,265 

10,692 

45&,017 

54 

456 

7,736 

3,954 

5,575 

3,530 

4,057 

2,335 

7,548 

2,146 

2,620 

1,657 

11,118 

1,256 

14,399 

6,600 

373 

11,734 

1,344,914 

22,537,356 

44,007,930 

13,491,0851 

564,026 

1,410,627 

40,074 

56,627 

2,07',354 

13,003,6511 

13,142,9481 

119,9171 

16,236,5161 

14,165,1631 

2011 

Budgot 

9,200 

4,000 

1,1100 

5,000 

5,4CICI 

70,8l1li 

55,2C10 

4,000 

1,240 

12,000 

26,110 

3,600 

13,800 

461,l1li0 

100 

200 

24,4CICI 

800 

5,ClOO 

23,2C10 

6,ClClO 

3,2C10 

4,000 

1,920 

12,OClO 

4,800 

l',2C10 

6,OClO 

14,8C10 

7,600 

sao 

11,600 

1,359,830 

23,084,472 

45,525,533 

13,723,9271 

71111,000 

17,460,595 

SO,ClIIO 

120,1100 

",320,595 

13,218,11121 

12,903,7461 

1120,0001 

IS,241 ,1281 

12,078,767 

2011 

Projected 

7,665 

4,400 

713 

4,615 

4,201 

55,497 

50,000 

2,054 

1,240 

11,552 

24,823 

1,1 S5 

12,000 

469,035 

423 

14,000 

900 

5,754 

18,000 

6,000 

2,207 

7 

6,857 

1,665 

3,390 

1,012 

11,000 

3,088 

11,541 

7,600 

4S0 

11,600 

1,380,475 

22,797,533 

45,441,535 

13,331,1491 

700,000 

17,450,595 

476,nt 

48,067 

",675,033 

12,859,6751 

13,262,1131 

1120,0001 

1&,241,8281 

'2,433,205 

2012 

RGquost 

9,600 

4,000 

1,200 

4,800 

4,ICICI 

6O,OCICI 

73,1CICI 

3,200 

1,240 

11,200 

26,880 

3,120 

11,600 

479,OCICI 

100 

4CICI 

24,4CICI 

1,200 

1,800 

23,200 

8,OCICI 

3,OCICI 

4,000 

2,200 

9,000 

5,200 

14,600 

6,0CICI 

14,400 

9,400 

ICICI 

11,600 

1,513,5110 

23,832,213 

12,995,26" 

1,000,000 

7,200,000 

6O,OCICI 

50,0011 

8,3CICI,OCICI 

(2,860,7741 

P,340,054) 

(120,0001 

1&,320,1281 

1,979,172 
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Beaufort-Jaspor Wator an d Sew or Authorit~ 

Operating Budgot 'or tho Fisc.1 Yo., Ended Ju no 30, 2012 

Acct_ 2010 2011 2011 

ORG 06JECT AccOU'\t Nama Actual Budget Projected 

Capital Contributions 

16000 ooaOOl Grant Revenue 364,162 

16000 06a0 10 e;..soment Rovenue 200 301 

110CO ooaooo WalerCapnoly mvenue 194,966 500,000 400,000 

11000 O6a05O 83d Oel;t WalOr Capae«y "'''''RUe 
11000 ooaloo Waler Contnbubons 01 s,.stems 2.325,626 850,000 

11000 ooatl0 Wator Capaoly Conlrbuted s,.sle"" 

I SOOO ooaooo Wastewator Capaaly revenue 434,094 1,500,000 700.000 

15000 ooaoos Miliary Contrbuliln 01 Systems 

15000 O6a05O BiJd Debt Wastewalor Capaaly revenue 

15000 ooa I 00 Wastewator Co.n tnbutJons 01 Systems 4,179,402 8SO,OOO 

15000 ooa 11 0 Wastowalor Capaaly Contnbuled S~s 

Total Ca pita I Conlributio lIS 7,134,287 2,000,000 3.164.463.00 

Total No~ope"'ting & Capital Contributions 2.969.125 14.078,767 15,597.668 

tncreaso (Oecreaso, in Not Assets 1521,9601 10,354,940 12.265.819 

BJWSA - Serving the Low Country 
Affordable, High Quality Drinking Water 

Environmentally Sound, Affordable Wastewater Treatment & Disposal 
Efficient, Reliable & Courteous Service 

63 

2012 

Request 

301 

SOO,OOO 

1,500,000 

2,000,301 

3.979.473 

1184,212 


