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County Council of Beaufort County
Hilton Head Island Airport - www.hiltonheadairport.com
Beaufort County Airport — www.beaufortcoairport.com

Post Office Box 23739 —~ 120 Beach City Road
Hilton Head Island, South Carolina 29925-3739

Phone: (843) 689-5400 - Fax: (843) 689-5411

TO: Herbert Glaze, Chairman, Public Services Committee

VIA:  Gary Kubic, County Administrator
Eddie Bellamy, Interim Public Services Director
Robert Klink, County Engineer

FROM: Paul Andres, Director of Airports 24
SUBJ: Lady’s Island Airport Tree Obstruction Removal
DATE: June 30, 2008

BACKGRQUND: Over the past several years, trees in the vicinity of the Lady’s Island Airport have
grown to heights where they now peneirate into approach airspace that is required to remain
obstruction free. On May 14, 2008, four bids were received to remove these tree obstructions. The
lowest bidder, Santee Modular Homes, Inc., did not meet the FAA’s goal of 6.5% certified DBE
participation and is therefore considered non-responsive. The next lowest bidder, Asplundh Tree
Company exceeded the FAA’s goal with 13% certified DBE participation and also made a good faith
effort regarding local DBE’s. As such, Asplundh Tree Company is considered to be the lowest
responsive and responsible bidder. A copy of the bid tabulation is attached for your information.
Phase I consists of the removal of all identified tree obstructions. Phase II reflects unit pricing to
remove any additional tree obstructions found after the initial clearing. Alternate I provides for the
preparation of large live oak sections for donation to a historic wooden ship building program.
Funding for this project will come from an FAA Grant (95%), South Carolina Division of
Aeronautics Grant (2.5% Pending), and the Airport Enterprise Fund (2.5%). The Aviation Advisory
Board favorably endorses this project.

RECOMMENDATION:; That Public Services Committee approve and recommend to full Council
approval of a contract to Asplundh Tree Company in the amount of $332,740.21 plus any additional
cost for Phase II removal at the unit prices specified to remove the tree obstructions at the Lady’s
Island Airport.

PAA/paa

Attachments: Bid Tabulation
DBE Good Faith Effort
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COUNTY COUNCIL OF BEAUFORT COUNTY

PURCHASING DEPARTMENT
Building 2, 102 Industrial Village Road
Post Office Drawer 1228, Beaufort, SC 29901-1228
Phone: (843) 470-2735 Fax: (843) 470-2738

TO:  Paul Andres, Beaufort County Airport Director

VIA: Christopher S. Eversmann, PE, Wilbur Smith Associates

FROM: Dave Thomas, CPPO, Purchasing Director ﬁ

SUBJ: Beaufort County (Lady’s Island) Airport (73J) Tree Obstruction Removal
DATE: May 28, 2008

BACKGROUND: Beaufort County’s Purchasing Department in conjunction with
Wilbur Smith and Associates solicited bids in April for the Beaufort County (Lady’s
Island) Tree Removal Project. Bids were opened on May 14, 2008 and after staff review

of all bids, the apparent lowest responsible/responsive bidder to be Asphlundh Tree
Company. The minimum goal for DBE/DOT certified contractor’s participation is 6.5%.

The following bids were as follows:

Contractor Bid DBE Participation
Santee Modular Homes, Inc $318,450. 3.1% Non-Responsive
Asphlundh Tree Company $332,740 13%

Pro Slab, Inc. $454,850 9.2%

Phillips & Jordan, Inc. $469,974 6.7%

Please see attached Bid Tabs with DBE information.

RECOMMENDATION: Asphlundh Tree Company be awarded the contract for Tree
Removal Services for the Beaufort County’s (Lady’s Island) Airport.

Cc: Tom Henrikson, Richard Hineline



LADY’S ISLAND AIRPORT - : . PROPOSAL : —
BEAUFORT, SOUTH CAROLINA :

PROPOSED SCHEDULE OF DBE AND S/MB PARTICIPATION (DBE Form 2)

Name of Bidder/Proposer: gj? Lwook T/!“e e (o,
-BidNos L L 006D e e e o

Project Title: Ladys T Ricpgrt Teee bochion vel + Assaciatfedd Wik
Total Bid Amount  § 24 2l 40O 2T ,

- DBE or
_ Name of DBE or | Address ‘Type of Work Subcontract . S/MB
S/MB Participant ¢ S | Subcontracted Value Status

[ 1800 wh sy Woag T Seed iy, Strows
H&rdd{)h’r‘fm gl SC29028 pive <trow spread | g L|5) 000 , 29 \1(’.5

$
M
$
-$
Local DBE Participition Value: O % $___ 0,00 |
- Overall DBE Participation Value: 13 % $ Y 5, 000, ©° :
S/MB Participation Value: ' % 8§ ‘ ' _(‘

~The undersigned will enter into a formal agreement with the DBE and S/MB Subcpnh'éctors/P_roposers ‘

identified herein for work listed in this schedu]a'cbnditioned upon executing of a contract with Beaufort
- County Council. ' ' o C

s -
/'-‘
Signature: __ ol Zu, g %425( -

Title: 777 EA

Wilbur Smith Associates - 100618 P-4
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LADY’S ISLAND AIRPORT ~ PROPOSAL
BEAUFORT, SOUTH CAROLINA ' ‘ '

2.) Please indicate subcontract or supplier list categories for which potentlal DBE and S/MB bidders lists

were provided? Provide detail of bow these firms were solicited.
Figst Cluss Teackivg PEL Srosign okl T,

.. 24 an\_‘lh‘q ‘ j;’&r‘. - W maas m e ks e He e s h e e C... &PMTru&th._cbs:rtwc‘
Collias @f(}&;'d’j + LeaodsC Af“‘ﬁ Mywzom ¢ SeqaTsloud Trwideiryg
Hi € @arcal Too Browr~ |4 eym aw L LeC
By Nf:mh% (Ac ‘ cHL Do,lq.s-g/} paferpcvses
B. G Wetksns Cn»s*’rmd—'oa Irc Leuws*sTense + Guardroul, LCC

0% ; W Nial’s Cadgteuctiod ;LLC
9. UOAtLSZ o s T 'n,:d‘ 3, :;o.c :_,:ﬁ cust Low Cou.:f—r‘l, Conl strut Hen
KWy o+ Kt Ticking (o MACK'S Laws CAre, Toe
3.) Please attach the following: | Herwoon , Twc

¢ Fr Budic HAwlers,
(1) A completed DBE and S/MB Recruiting Effort Documentation (Exhibit 1).

(2) A copy of the letters sent to the DBE and S/MB firms and a list of busmesses to whlch the letter was
sent is required to-be provided along with the fax transmittal confirmation slip for letters sent by fax and

copies of metered or stamped envelopes for letters sent by mail. A samplc letter is provided folIowmg thlS
section.

(3) List of any job-specific cntena that dlsquallﬁed a DBE or $/MB firm that submitted a low bid for a
subcontract, '

NOTE: If not using any s_ilbcontractors, so indicate on the forms.

Aspeuton 7ece LperT Cimpany mleo our /9 4eMErs 73 <ocafmio

SoT# Cakocinn ,Z)Z"_ Ao S/7E C’Oﬂ?ﬂﬁwﬂ OA/ 4-23-08 AJO
Y-2808. fs p resui 0F THS m,"/;; WE wWete Calacko
by ohe LBE CodTracTIR  phicy was b W, .

N oo ZC. WAS Aupaoco 4S5 of oue SyBmiAdo Sro.

i _ : / A — -
I8 contontors raites 7 Eestsrlp. Ly i

Wilbur Smith Associates - 100618 _ P-6



Bid Form
. Lady's Island Alrport {73J)
Trea Obstruction Remaval {Re-Bid) {Addendum 1)

Phase | - Removal or Trimming of Trees

“|itemr# ‘| Specification [Description N ' Unit_ |[EstQly [Unk Cost Extended Total
-1 Isq01 Mobflization - —_Its __ 112000, w | e, oo
-2 IS-10241__ |Removal of Tress _ S N2z #G w31 2755 70, 02
=3 .|P-1§1 ° - "|Clearing and Grubbing {Airport Property Only) ~ JAC 3 e 00 2} Tov. o2
-4 [T-601 Seeding o ___[AC 1412233 06| YC6é. 20
[t-5. ]s-102=.2 Trimming of Live Qak Tree by 1 to 10 feat EA 18] eY9./3| 0433, 47 |
-8~ 15-1024.3 Trimming of Live Oak Tree-by 11 to 20 feet EA 160 723.¢0¢ |y Y21,2¢
I-7 1S-1024.4 " |Trimming of Live Oak Tree by 27 o 30 fost EA 131 922357 | r2,73¢7
1-8 ' 15-1024.5 _ |Trimming of Live Oak Tree by over 30 faet i EA 12 g . a,232 .22
S8 1810249 [Ramoval of Live Oak Trees requiring 25% crown reduction |EA 113
Total of tems I - 1 through 1-9 (1]

-

<ol Dollarsand 4} | cents

Total of iterm | - 1 through | - 9 written in letters: g WA
1 . b~ N it

i S Cive bwadregt, C,
Phase Il - Removal or TAmming of Trees ‘
“[itarn ¥ |Spachication :FD_escﬁption ) ' — Unit st Qty Unit'Cost ' Extended Total
e 181024486 - [Removal of Tree, 1 to 40 feet in height AGL ' EA 30 (e o, a1 8Ly, 70
-2 18-102-4.7 Removal of Tres, 41 to 60 feat in height AGL EA 05.12 _ v G
-3 |$-1024.8  [Removal of Tree 61 feet in height and above AGL EA 3012677, 2 be 1O
) Total of ltems - 1 through il - 3 (4]

Note - Phase | unit costs for trimming live oaks shall be applied to residual trimming In Phase I,

Total of ltems If -1 through il 3 written In latters: Nepetees ‘-‘f(n»t-sgo.v A Dotiars and_80_cents
' ‘ W o haddired L .

A'!ter‘na_te_l = Limbing, Fransporting and Stacking Live Oaks Greater than 12" DBH

[iem¥ [Speciication Toescrpion ' ~ Unit_ JEstQty JUNR Cost Xtended T otal

1 120,00 | goe0,. o0

Al-1" SP}O L 2 Umtilng, Transporting and Stacking Live Qaks Gr,aate‘r.
than 12" DBH' ‘ ] : ' : :
Tolal of ltem Al 5

M B

Total of items Al-1 written In letters: E/V(}. L“L “"'\t'a«-’;‘ &4 (2’1 Cigy ht: !.nﬁu()(l‘ad Doliars and ___QC‘_ Conts
' Ff'rcak!#‘t-; et '
x ’ L4
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