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8:30 a.m. 1. CALL TO ORDER /INVOCATION / PLEDGE / OPENING REMARKS

Chairman Weston Newton, Mr. Lyle Sumeck

2. BEAUFORT COUNTY: REALITY FOR 2010 - 2015

3. BEAUFORT COUNTY: CREATING A SUSTAINABLE COUNTY

e Personal Liability

e Environmental Steward
e Economic Opportunity
e Community Building

4. GOALS FOR 2015
e |dentify Goals
s Processing Goals
e Priority (initial)

5. FOR EACH GOAL
+ Defining outcome-based five-year objectives
Value to the Community
Challenges and Opportunities with Short-Term Priorities
Action ideas for Beaufort County
Actions: One-Year Priority

6:30 p.m. 6. ADJOURNMENT

Please silence your cell phone during the meeting.



