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YORK GLOVER, SR. 2019 COUNCIL PRIORITIES

CHRIS HERVOCHON

ALICE G. HOWARD

MARK LAWSON

LAWRENCE P. MCELYNN

JOSEPH F. PASSIMENT, JR.
EXECUTIVE GOVERNMENTAL
ECONOMIC DEVELOPMENT COMMUNICATIONS
HERITAGE TOURISM DEVELOPMENT Transparency
JOHN’S LIST SIB FUNDING - 278 CORRIDOR

US Gov’t Storm Water Fees
Camp St. Mary’s

HHI Sheriff’s Budget
Tipping Fees

Roads to Municipalities
HHI PAL’s Maintenance
Daufuskie Ferry

History Center

History Center Parking
Bluffton Parkway Mowing

FINANCE PUBLIC FACILITIES
EMPLOYEE COMPENSATION EMPLOYEE FACILITIES
Scale Adjustment SOLID WASTE
Implementation Recycling
Pensions Litter Control
IMPACT FEES Enterprise Fund
NATURAL RESOURCES COMMUNITY SERVICES
STORM WATER ATTAINABLE HOUSING
Regional Authority Housing Trust Fund

MANAGED GROWTH
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2018 COUNCIL / (Management) RETREAT PRIORITIES

CHRIS HERVOCHON
ALICE G. HOWARD

MARK LAWSON
LAWRENCE P. MCELYNN
JOSEPH F. PASSIMENT, JR.

EXECUTIVE

USCB / TLC CAMPUS EXPANSIONS
One Stop Business Expansion Shop

FINANCE

BUSINESS LICENSE FEES

COUNTY MANAGER FORM OF GOV’T
FEMA Reimbursement

2017 Financial Report (CAFR)

NATURAL RESOURCES

CDC COMP PLAN LAND
RIVERS & CREEKS WATER QUALITY

GOVERNMENTAL

INDIGENT HEALTHCARE

PUBLIC FACILITIES

US 278 GATEWAY CORRIDOR:
SALES TAX REFERENDUM
Environmental Assessment

DAUFUSKIE I. IMPROVEMENTS
County Facilities Assessment & Plan
Residential Homes Build

Ditch Maintenance Policy

COMMUNITY SERVICES

PASSIVE PARKS DIRECTION



Beaufort County Council 2019 Priorities

Outcomes

Priority
(Committee)

Employee

Compensation
(Finance)

Employee
Facilities
(Public Facilities)

John's
List
(Executive)

Attainable

Housing
(Community Services)

Solid
Waste
(Public Facilities)

Economic & Tourism

Development
(Executive)

Managed
Growth
(Natural Resources)

External
Communications
(Governmental)

2Q19 3Q19 4Q19
Job #1 / Budget Top Priority High Priority
Analysis & Revised Scale
Implemetation Plan
oO&M R&R
Plan Reserve Study
Intergovermental ($10M) All Other

Camp St Marys ($3M)




